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1. Mayor’s Foreword

As the Executive Mayor of the Alfred Nzo District Municipality, | hereby approve this document as the Service Delivery and Budget Implementation Plan (SDBIP) of
this municipality and thus constituting the Annual Plan for the Municipality for the financial year 2018/19.

Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as:

“a detailed plan approved by the mayor of a municipality in terms of section 53 (1)(c)(ii) for implementing the municipality’s delivery of services and the execution of
its annual budget and which must include (as part of the top layer) the following:

a. projections for each month of-

i.  revenue to be collected, by source; and
ii.  operational and capital expenditure, by vote;
b. Service delivery targets and performance indicators for each quarter”.

In developing a good performance management tool for the municipality, the IDP is drafted, the budget is drafted and the service delivery and budget
implementation plan (SDBIP) is developed in order to put into effect the budget. The SDBIP is a monitoring and implementation tool that is the vital link between the
Executive Mayor, Council and Administration as it facilitates the process for holding management accountable for its performance. The SDBIP quantifies the
strategic objectives as highlighted in the budget to measurable outcomes. It is then, that as a monitoring tool, the Executive Mayor and Council are able to monitor
the performance of Senior Managers and the Community is able to monitor the municipality.

Adherence to this SDBIP will ensure that the objectives set out in the budget are achieved and hence the objectives and goals identified in the IDP will be realised,
thus ensuring service delivery and that the municipality meets the needs of the community.
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2. Introduction By Municipal Manager

The SDBIP is a contract between the Administration, Council and Community where the goals and objectives as set
out by the council are quantified and can be implemented by the administration of the municipality. Municipal Managers
are encouraged to develop the SDBIP concept further so that it is meaningful and useful to managers.

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative
that in-year mechanisms are able to measure performance and progress on a continuous basis. Hence, the end-of-
year targets must be based on quarterly and monthly targets, and the Municipal manager must ensure that the budget
is built around quarterly and monthly information. Being a start-of-year planning and target tool, the SDBIP gives
meaning to both in-year reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) and end-of-
year annual reports.

The SDBIP is essentially the management and implementation tool which sets in-year information, such as quarterly
service delivery and monthly budget targets, and links each service delivery output to the budget of the municipality,
thus providing credible management information and a detailed plan for how the municipality will provide such services
and the inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs for each of the
senior managers in the top management team, the inputs to be used, and the time deadlines for each output. The
SDBIP will therefore determine the performance agreements of the municipal manager and senior managers, including
the outputs and deadlines for which they will be held responsible. The SDBIP should also provide all expenditure
information (for capital projects and services) per municipal ward, so that each output can be broken down per ward,
where this is possible, to support ward councillors in service delivery information.

The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated problems and
resolve them as soon as possible and enables the Council to monitor the performance of the municipality against
quarterly targets on service delivery.

Being a management and implementation plan (and not a policy proposal), the SDBIP is not required to be approved
by the council. It is however tabled before council and made public for information and for the purpose of monitoring.
The SDBIP should be seen as a dynamic document that may (at lower layers of the plan) be continually revised by the
municipal manager and other top managers, as actual performance after each month or quarter is taken into account.
However, the top-layer of the SDBIP and its targets cannot be revised without notifying the council, and if there is to be
changes in service delivery targets and performance indicators, this must be with the approval of the council, following
approval of an adjustments budget (section 54(1) (c) of MFMA). This Council approval is necessary to ensure that the
Executive Mayor or Municipal Manager do not revise service delivery targets downwards in the event where there is
poor performance.
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SDBIP “contract “diagram as depicted in the Circular No. 13 by National Treasury, MFMA

Counci Administration
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3. Timing And Methodology

“Section 69 (3) (a) of the MFMA requires the accounting officer (Municipal Manager) to submit SDBIP and annual performance agreements for the municipal
manager and all senior managers, as required in terms of section 57 (1) (b) of the Municipal Systems Act. These should be submitted to the mayor not later than
14 days after the approval of the annual budget. The Executive Mayor in accordance with section 53 (3) (a) & (b) of the MFMA must not later than 14 days after the
approval of the SDBIP ensure that the revenue and expenditure projections for each month and service delivery targets and performance indicators for each
quarter, as set out in the SDBIP are made public. In the light of this statement must also ensure that the performance agreements of the municipal manager, senior
managers and any other categories of officials as may be prescribed, are also made public. Copies of such performance agreements must be submitted to the
Council and MEC for local government in the province”.

These are the legal requirements and deadline limits to assist a municipality to comply with the law-however, best practice suggests that this be done earlier by
municipalities, starting with senior managers to draw up their second layer departmental SDBIPs in the early stages of the planning and budget preparation process
in line with the strategic direction set in the IDP. The mayor and municipal manager should lead this process.

The municipality should ideally publish its draft SDBIP with its draft budget, or soon after as supporting documentation to assist its budget hearings process
normally held at the end of March or in April. As noted above, the SDBIP should be submitted to the Executive Mayor by 1 May at the latest. If the draft SDBIP is to
be provided for the budget hearings, the municipality may want to bring this date forward, or provide departmental SDBIPs as supporting information to the relevant
committee around the end of March. In this case, the Executive Mayor will need to approve such departmental or draft SDBIP by mid-March.

It should be noted that it is up to the municipality to determine extra detail, and whether they wish to bring forward their deadlines for submission and approval. A
municipality could also opt to have a high level SDBIP complete with ward break-downs for tabling and publication, but may also in addition make available lower
layer departmental SDBIPs and other information as requested by Council.

With careful planning of the budget process it may be possible for the Executive Mayor to approve the SDBIP in less than 7 days after the council approves the
budget. Legally, to take account of possible revisions to the budget, the Act allows for this to occur not later than 28 days after budget approval.

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of-year service delivery targets, set in the
budget and IDP. It determines the performance agreements for the municipal manager and all top managers, whose performance can then be monitored through
Section 71 and 72 reports, and evaluated through the annual report process.
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Submission to the Executive Mayor

The top layer service delivery budget implementation plan, indicating how the budget and the strategic objectives of the Council will be
implemented, is herewith submitted in terms of Section 53(1)(c)(ii) of the Municipal Finance Management Act (MFMA), MFMA Circular No.
13 and the Budget and Reporting Regulation for the necessary approval.

Z.H SIKHUNDLA
Municipal Manager of Alfred Nzo District Municipality

Signature:

Date: 26 June 2018

SECTION 53(1) (C) (ii) - APPROVAL BY THE EXECUTIVE MAYOR

The top layer service delivery budget implementation plan is herewith approved in terms of Section 53(1) (c) (ii) of the Municipal Finance
Management Act (MFMA), MFMA.

COUNCILLOR S. MEHLOMAKHULU
Executive Mayor of Alfred Nzo District Municipality

Signature:

Date: 26 June 2018
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5. Financial Projections

5.1 Quarterly/ Monthly Projections of Revenue Collected By Source
One of the most important and basic priorities for any municipality is to collect all its revenue as budgeted for. The failure to collect all such revenue will undermine the ability of the municipality to deliver on services. The municipality MUST ensure that it has instituted

measures to achieve monthly revenue targets for each revenue source. The revenue projections relate to actual cash expected to be collected and should reconcile to the cash flow statement approved with the budget documentation. The reason for specifying actual
revenue collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income

Quarter 1 & 2 Projections
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Quarter 3 & 4 Projections
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5.2 Monthly Projections of and Expenditure by Vote

These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget documentation. Each key GFS function is a “vote” and must have associated with it as appropriate: operating expenditure; revenue; capital expenditure; and measurable performance objectives.

Quarter 1 Expenditure Projections (YTD)

Quarter 2 Expenditure Projections (YTD)

8 of 601



ANDM: SDBIP: 2017/18: FINAL JULY 2017

Quarter 3 Expenditure Projections (YTD)
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OFFICE OF THE MUNICIPAL MANAGER - COMMUNICATIONS UNIT

1
5 |section Name Communications Urit
3 |National KPA Good governance and public participation
4 |Goal (s) Effective Public Participation, Good and p:
5 |ioP project Audio Visuals and Equipment
6 |IDP Reference 6.3.54.1
7 |Strategic Objective Promote Public through of the strategy
g |Baseline 2
9 |Annual Target 2 Audio Visuals and Equipment programmes conducted by 30 June 2019
10 JAnnual Output 2 Audio Visuals and Equipment programmes conducted by 30 June 2019
11 |mSCOA Amount/Budget R 150,000.00
12 |Municipal Classification CU/Audio Visuals and Equipment
[sanieliteancliertoaton) Order , invoice and delivery note
13
14 |Annual KPI number of audio visuals and equipment coordinated
15 SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
16 1 None None None None None R0.00 None
Hiring and Maintainance of Audio Visuals equpment by 31 | Personnel: Assistant Manager, Develop TOR for audio visuals equipment and submit 01 Audio Visuals equipment hired Number of Audio Visuals hired R 75,000.00 Order , invoice and delivery note
December 2018 C ications Officer. Equipment: speci to BTO by 31 December 2018
Laptop, Printer, Stationery,
Procurement: Specification, Memo,
2 Service provider appointed
10.1.1.1
20
21 3 None None None None None R0.00 None
22 Hiring and Maintainanceof Audio Visuals equpment by 30 | Personnel: Assistant Manager, Develop TOR for audio visuals equipment and submit 01 Audio Visuals equipment hired Number of Audio Visuals hired R75,000.00 Order , invoice and delivery note
23 4 June 2019 C ications Officer. Equipment to BTO by 30 June 2019
2 Laptop, Printer, Stationery, -
25
26 |Section Name Communications Unit
27 |National KPA Good governance and public participation
28 |Goal (s) Effective Public Participation, Good and p:
29 |IDP Project Translation
30 |IDP Reference 6.3.54.2
31 [strategic Objective Promote Public through of the strategy
32 |Baseline 02 Newsletters translated
33 JAnnual Target 04 newsletters translated by 30 June 2019
34 |Annual Output 04 newsletters translated
35 |mSCOA Amount/Budget R 52,850.00
36 |Municipal Classification CUTranslation
Annual (M f Verificati
37 pual(fesps ot Verificatien) Copies of translated newsletters| Copy of untranslated newsletter
3g |Annual KPI Number of newsletters translated
39 SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 newsletter translated by 30 September 2018 Personnel: Assistant Manager, To develop TOR translation service provider and submit 1 x newsletter translated Number of newsletters translated R13,212.50 Copy of translated newsletter; Copy of
40 Officer. i to BTO by 30 July 2018; monitor service provider; uniranslated newsletter
Equipment: Laptop, Printer, Approve translated newsletter
41 Stationery, Procurement:
1 Specification, Memo, Service
42 provider appointed
=1
1 newsletter translated by 31 December 2018 Personnel: Assistant Manager, | To develop TOR translation service provider and submit 1 x newsletter translated Number of newsletters translated R13,212.50 Copy of translated newsletter; Copy of
Ce Officer. Equipment: i 10 BTO by 30 October 2018 monitor service untranslated newsletter
Laptop, Printer, Stationery, provider; Approve translated newsletter
Procurement: Specification, Memo,
2 Service provider appointed
44
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A B C D E F G H 1
10112 1 newsletter translated by 30 March 2019 Personnel: Assistant Manager, To develop TOR translation service provider and submit 1 x newsletter translated Number of newsletters translated R13,21250 Copy of translated newsletter; Copy of
C Officer. Equipment to BTO by 30 July 2019; monitor service provider; untranslated newsleter
Laptop, Printer, Stationery, Approve translated newsletter
Procurement: Specification, Memo,
3 Service provider appointed
£
1 newsletter translated by 30 June 2019 Personnel: Assistant Manager,  To develop TOR translation service provider and submit 1 x newsletter translated Number of newsletters translated R 1321250 Copy of translated newsletter; Copy of
46 C Officer. Equipment to BTO by 30 April 2019, monitor service provider; untranslated newsletter
Laptop, Printer, Stationery. Approve translated newsletter
47 Procurement: Specification,Memo,
. Senvice provider appointed.
48
49
50 |Section Name Communications Unit
National KPA Good governance and public participation
51
52 |Goal (s) Effective Public ipation, Good and p
53 |IDP Project Branding and Marketing
54 IDP Reference 6.3.54.3
55 Strategic Objective Promote Public through of the strategy
56 Baseline M
o [ arget 20 products procured to brand and market municipal programmes by 30 June 2019
58 |Annual Output 20 products procured to brand and market municipal programmes
59 |MSCOA Amount/Budget R500,000
[y | i CUfBranding & Marketing
6 [Annual (Means of Verification) Order & invoices of the procured products
62 | Annual KPI Number of products procured to brand and market municipal programmes
63 iarter Quarterly Targets Quarterly Inputs: Quarterly Activities (Item) Quarterly Outpt Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
5 products procured to brand and market municipal Personnel: Assistant Manager Develop memo and specification To develop TOR service 05 products procured to brand and market municipal Number of products procured to brand and R 100, Order & invoices of the procured products
64 programmes by 30 September 2018 Communications Officer provider and submit specification to BTO by 30 July 2018, programmes ‘market municipal programmes
Equipment: Laptop Printer monitor service provider; Approve products
65 Stationery Procurement:
4 Specification Memo, service provider
66 ] appointed
67
68
5 products procured o brand and market municipal : Assistant Manager | monitor service provider; Approve products Develop memo |05 products procured to brand and market municipal Number of products procured to brand and R 100,000.00 Order & invoices of the procured products
69 programmes by 20 Deccember 2018 Communications Officer and specification To develop TOR service provider and submit |programmes market municipal programmes
Equipment: Laptop Printer specification to BTO by 30 October 2018, monitor service
70 ) Stationery Procurement: provider; Approve products
Specification Memo, service provider
7L appointed
72 10143
5 products procured to brand and market municipal Personnel: Assistant Manager Develop memo and specification To develop TOR service 5 products procured to brand and market municipal Number of products procured to brand and R 100,000.00 Order & invoices of the procured products
73 programmes by 30 March 2019 Communications Officer provider and submit specification to BTO by 30 January 2019, [programmes market municipal programmes
Equipment: Laptop Printer monitor service provider; Approve products
74 3 Stationery Procurement:
Specification Memo, service provider
75 appointed
76
5 products procured to brand and market municipal Personnel: Assistant Manager | Develop memo and specification To develop TOR service |5 products procured to brand and market municipal Number of products procured to brand and R 200,000.00 Order & invoices of the procured products
77 by 30 June 2019 Communications Officer provider and submit specification to BTO by 30 April 2019, market municipal programmes
Equipment: Laptop Printer monitor service provider; Approve products
ﬂ Stationery Procurement:
4 Specification Memo, service provider
appointed
79
80
81 Section Name Communications Unit
52 |haton ke Good governance and public participation
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116] | Annual Output

A '_ B | C D 3 | 3 G | H | 1
o3 Goal (5) Effective Public ipation, Good and p:
54 |1oP Project Community outreaches
85 IDP Reference 6.3.5.4.4
86 Strategic Objective Promote Public through i of the strategy
o7 [Baseline 1
o [ Annual Target 08 communication plans implemented related to 8 community outreaches conducted by 30 June 2019
4 [Annual Output 08 communication plans implemented related to 8 community outreaches conducted annually
90 |MSCOA AmountiBudget R 150,000.00
91 Municipal Classification CU/Community Outreach
0 [Annual (Means of Verification) Communication Plans, Attendance Register and pictures, Close Out Reports
g3 [Annual kPI Number of communication plans implemented related to community outreaches conducted
94 Quarter Quarterly Targets Quarterly Inputs Quarterly A s (Item) Quarterly Outpt Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
implement 2 communication plans related to 2 community | Personnel: Assistant Manager 1. Develop a communication plan 02 communication plans implemented related to 2 community Number of communication plans implemented R 37,500 Communication Plans, Attendance Registers and
95 outreaches conducted by 30 September 2018 Communications Officer Equipment: |2. Develop memo and specification by 30 July 2018 outreaches conducted related to community outreaches conducted pictures, Close Out Reports
Laptop Printer Stationery 3. community mobilisations by 30 August 2018
96 Procurement: Specification Memo,
1 service provider(s) appointed
97
98
implement 2 communication plans related to 2 community | Personnel: Assistant Manager 1. Develop a communication plan 2. Develop memo and 02 communication plans implemented related to 2 community {Number of communication plans implemented R 37,500 Communication Plans, Attendance Registers and
99 outreaches conducted by 31 December 2018 C Officer if by October 2019 2. community mobilisations by |outreaches conducted related to community outreaches conducted pictures, Close Out Reports
Equipment: Laptop Printer 30 November 2018 3. loud hailing by 30 November 2018;
100| 2 Stationery Procurement: after completion of relevant outreach, finalise close out reports
Specification Memo, service
101] provider(s) appointed
102) 10.1.1.4
implement 2 communication plans related to 2 community | Personnel: Assistant Manager 1. Develop a communication plan 2. Develop memo and 02 communication plans implemented related to 2 community {Number of communication plans implemented R 37,500 Communication Plans, Attendance Registers and
103| outreaches conducted by 31 March 2019 C Officer if by October 2019 2. community mobilisations by |outreaches conducted related to community outreaches conducted pictures, Close Out Reports
Equipment: Laptop Printer 30 November 2018 3. loud hailing by 30 November 2018;
104 3 Stationery Procurement: after completion of relevant outreach, finalise close out reports
Specification Memo, service
105 provider(s) appointed
106
implement 2 communication plans related to 2 community | Personnel: Assistant Manager 1. Develop a communication plan 2. Develop memo and 02 communication plans implemented related to 2 community {Number of communication plans implemented R 37,500 Communication Plans, Attendance Registers and
107 outreaches conducted by 30 June 2019 Ce Officer i by October 2019 2. community mobilisations by |outreaches conducted related to community outreaches conducted pictures, Close Out Reports
Equipment: Laptop Printer 30 November 2018 3. loud hailing by 30 November 2018;
108) 4 Stationery Procurement: after completion of relevant outreach, finalise close out reports
Specification Memo, service
provider(s) appointed
109)
110]
111 IDP Project Legacy & Heritage programmes
112 IDP Reference 6.3.54.5
113 Strategic Objective Promote Public through of the strategy
114 Baseline 2
)4 i H) 1
Ly Target 04 Legacy Heritage (LH) communication programmes conducted by 31 December 2018
04 Legacy Heritage (LH) communication programmes conducted

117] [mSCOA Amount/Budget R300,000
PRE [ G cuc of legacy and heritage programmes
9 [Annual (Means of Verificaton) C ication Plan, Attendance Registers and photos, Close Out Reports

120 Annual KPI

SDBIP Reference

Number of Legacy Heritage (LH) communication programmes conducted

Quarter

Quarterly Targets
02 Legacy Heritage (LH)

Quarterly Inputs:

conducted by 30 September 2018

: Assistant Manager
Communications Officer
Equipment: Laptop Printer
Stationery Procurement:
Specification Memo, service
provider(s) appointed

2. To undertake community mobilisations 31 August 2018;
after completion of relevant communication programme finalise
close out report

Quarterly Output

Quarterly Key Performance Indicator

Number of Legacy Heritage (LH)
communication programmes conducted

mSCOA Amount (Quarterly) Quarterly (Means of Verification)

R 150,000 Communication Plan, Attendance Registers and

photos, Close Out Reports
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124]

125)

126}
127|

128]
129

130)

10.1.15

02 Legacy Herlage (LH)
conducted by 31 December 2018

: Assistant Manager
Communications Officer Equipment
Laptop Printer Stationery
Procurement: Specifcation Memo,
service provider(s) appointed

1. Develop and Implement a communication plan 2. To
develop TOR and specification and send to SCM by 31
October 2018

3. To undertake community mobilisations by 31 December
2017, after completion of relevant communication programme
finalise close out report

02 Legacy Herltage (LH) communication programmes
conducted

Number of Legacy Heritage (LH)
cati conducted

R 150,000

Communication Plan, Aftendance Registers and
photos, Close Out Reports

None

None

None None

None

R0.00

None

None

None

None None

None

R0.00

None

131

132]

Section Name

Communications Unit

133]

[National KPA

Good governance and public participation

134]

Goal (s)

Effective Public Participation, Good and ips

135)

IDP Project

Newsletter and leaflet production

136

IDP Reference

6.3.5.4.6

137|

Strategic Objective

Promote Public

through of the strategy

138]
139

Baseline

4 Newsletters and 12 leaflets.

Annual Target

4 newsletters and 12 leaflets produced by 30 June 2019

140

| Annual Output

4 newsletters and 12 leaflets produced annually

141

mSCOA Amount/Budget

R 150,000.00

142

Municipal Classification

CU/ newsletter and leaflet production

143]

Annual (Means of Verification)

Copies of the newsletters and leaflets produced

144]
145
| 146]
| 147]
 148]
| 149)
| 150)
 151]
 152)
 153]
154
15|
 156]
| 157
 158]
| 159)
| 160)
161

152

163)

Annual KPI

10.1.1.6

Number of newsletters and leaflets produced

iarter Quarterly Targets

1 newsletter and 3 leaflets produced by 30 September 2018

Quarterly Inputs:

Personnel: Assistant Manager
Communications Officer
Equipment: Laptop Printer
Stationery Procurement:
Specification Memo, service provider
appointed

Quarterly Activities (Item) Quarterly Outpt

1. To capturing of government programmes and writing stories [1. 01 x newsletter produced
by 30 Sep 2. 03 x leaflets produced
To editing of the newsletter stories by 30 September

3. To develop and edit leaflet stories by 30 December 2018
4. Print newlsletter and leaflets

N

Quarterly Key Performance Indicator

Number of newsletters and leaflets produced

mSCOA Amount (Quarterly)

R 37,500

Quarterly (Means of Verification)

Copies of the newsletters and leaflets produced

1 newsletter and 3 leaflets produced by 31 December 2018

Personnel: Assistant Manager
Communications Officer Equipment:
Laptop Printer Stationery
Procurement: Specification Memo,
service provider appointed

1. To capturing of government programmes and writing
stories by 30 Dec

To editing of the newsletter stories by 30 December

3. To develop and edit leaflet stories by 30 December
4.Print newlsletter and leaflets by 31 December 2018

1.01 x newsletter produced
2. 03 x leaflets produced

N

Number of newsletters and leaflets produced

R 37,500

Copies of the newsletters and leaflets produced

1 newsletter and 3 leaflets produced by 31 March 2019

Personnel: Assistant Manager
Communications Offcer
Equipment: Laptop Printer
Stationery Procurement:
Specifcation Memo, service provider|
appointed

1. To capturing of government programmes and writing stories | 1. 01 x newslefier produced
30 March 20192, To editing of the newsletter stories by 30 (2. 03 x leaflets produced
March 2019 3. To develop and editleaflet
stories by 30March 2019

4. Print newlsletter and leafets

Number of newsletters and leaflets produced

R 37,500

Copies of the newsletters and leaflets produced
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A B C D E F G H 1
T newsletler and 3 leaflets produced by 30 June 2019 Personnel: Assistant Manager | 1. To capturing of government programmes and writing stories | 1. 01 x newsletter produced ‘Number of newsletters and leaflets produced R 37,500 Copies of the newsletters and leaflets produced
164] Communications Officer 30 March 2019 2. To editing of the newsletter stories by 30 (2. 03 x leaflets produced
Equipment: Laptop Printer March 2019 3. To develop and edit leaflet
165 Stationery Procurement: stories by 30March 2019
4 Specification Memo, service provider [4. Print newlsletter and leaflets
166) appointed
167
168
169
170 Section Name Communications Unit
e — Good governance and public participation
171
Effective Public Good and
Goal (s) P i
172
173]10P Project Publicity Cost
174) IDP Reference 6.3.5.4.7
175|Strategic Objective Promote Public through of the strategy
0 20
176 Baseline
[ Annual Target 20 media publicity products procured to publisise municipal programmes by 30 June 2019
177]
[Annual output 20 media publicity products procured to publisise municipal programmes
178]
179|MSCOA Amount/Budget R528,500.00
180 Municipal Classification CUPubliity Costs
181 [Annual (Means of Verification) media publicity products/ audio clips, cuttings and photos
152|Annual ke Number of media publicity products procured to brand and market municipal programmes
183 Quarter Quarterly Quarterly Inputs Quarterly Activities (Item) Quarterly Outpt Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
05 media publicity products procured to publisise Personnel: Assistant Manager 1. To develop memo and specification by 31 July 2. To 05 media publicity products procured to brand and market | Number of media publicity products procured R132,125 media publicity products/audio ciips, cuttings and
184 programmes by 30 September 2018 Communications Officer develop content for publicity by 30 August municipal programmes to brand and market municipal programmes photos
Equipment: Laptop Printer 3. To edit & proofread content for publicity and placed in
185 " Stationery Procurement: relevant media by 30 September
Memo, service
186 provider(s) appointed
187
05 media publicity products procured to publisise municipal | Personnel: Assistant Manager 1. To develop memo and specification by 31 July 2. To 05 media publicity products procured to brand and market Number of media publicity products procured R 132,125 media publicity products/audio clips, cuttings and
188] programmes by 31 December 2018 Communications Officer develop content for publicity by 30 August municipal programmes o brand and market municipal programmes photos
Equipment: Laptop Printer 3. To edit & proofread content for publicity and placed in
189) ) Stationery Procurement: relevant media by 30 September
Specification Memo, service
190 provider(s) appointed
10.1.1.7
191
05 media publicity products procured to publisise municipal | Personnel: Assistant Manager 1. To develop memo and specification by 31 July 2. To 05 media publicity products procured to brand and market Number of media publicity products procured R 132,125 media publicity products/audio clips, cuttings and
192 programmes by 31 March 2019 Communications Officer develop content for publicity by 30 August municipal programmes o brand and market municipal programmes photos
Equipment: Laptop Printer 3. To edit & proofread content for publicity and placed in
193] 3 Stationery Procurement: relevant media by 30 September
Specification Memo, service
194] provider(s) appointed
195]
05 media publicity products procured to publises municipal |Personnel: Assistant Manager 1. To develop memo and specification by 31 July 2. To 05 media publicity products procured to brand and market Number of media publicity products procured R 132,125 media publicity products/audio clips, cuttings and
196} by 30 June 2019 Communications Officer Equipment: [develop content for publicity by 30 August municipal programmes o brand and market municipal programmes photos
4 Laptop Printer Stationery 3. To edit & proofread content for publicity and placed in
197] Procurement: Specification Memo, | relevant media by 30 September
service provider(s) appointed
198]
199
200) Section Name Communications Unit
e — Good governance and public participation
201
Effective Public Participation, Good and
Goal (s) paih 8
202
203|10P Project Signage
204|"®P Reference 6.3.54.8
205]Strategic Objective Promote Public through of the strategy
Baseline 2
206
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A B | C | D | 3 | 3 | G | H | 1
207|Annual Target 02 municipal signage packages produced by 30 June 2019
208| Annual Output 02 municipal signage packages produced
9|ms(2l.)l\ Amount/Budget R100,000
70| Municipal Classifiation —
- [Anaual{MeanslofVerfication) Order & Invoice of goods procured; photos of package
10| Annual KPI Number of municipal signage packages produced

SDBIP Reference

Quarterly Inputs

Quarterly Outp

Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verificat

213
None None None None None R0.00 None
214 1
1 municipal signage package produced by 30 September | Personnel: Assistant Manager Develop memo and specification , Monitor service provider, |01 municipal signage package produced Number of municipal signage packages R 50,000 Order & Invoices of goods procured
2018 Communications Officer Equipment: |approve municipal package produced produced
Laptop Printer Stationery
Procurement: Specification Memo,
2 service provider appointed
 215] 10118
216 3 None None None None None RO None
1 municipal signage package produced by 31 December Personnel: Assistant Manager Develop memo and specification, Monitor service provider, 01 municipal signage package produced Number of municipal signage packages R 50,000.00 Order & Invoices of goods procured
2018 Communications Officer Equipment: |approve municipal package produced produced
Laptop Printer Stationery
Procurement: Specification Memo,
4 service provider appointed
217

OFFICE OF THE MUNICIPAL NAGER

220) Section Name Communications Unit
National KPA Good governance and public participation
221
Effective Public Participation, Good and ips

222 Goal (s)
22 3ImP Project |Audio and Visuals Equipment (Capex)
224 IDP Reference 6.3.54.9
225 Strategic Objective Promote Public through of the lication strategy
226 Baseline 1 Communications Equipment Procured

227 |Annual Target 02 sets of communication equipment procured by 30 June 2019

8|Anm|a| Output 02 sets of Communications equipment procured

229|MSCOA Amount/Budget R 105,700.00

230|Municipal Classification CU/Audio and visuals

231 R Order & Invoices of goods procured

|Annual KPI Number of sets of communication equipment procured

232

BIP Reference Quarterly Inputs: Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Vel

1 set of Communications equipment procured by 30 Personnel: Assistant Manager | Develop memo and specification by 30 July 1 set of Communications equipment procured: 01 camera | Number of sets of communication equipment R60 000.00 Order & Invoices of goods procured
 234] September 2018 (01 Camera lense) Communications Officer lense procured
Equipment: Laptop Printer
 235)] Stationery Procurement:
y Specification Memo, service provider
236, appointed
237
238
1 set of Communications equipment procured by 31 Personnel: Assistant Manager | Develop memo and specification 1 set of Communications equipment procured: 01 camera | Number of sets of communication equipment R 45,700.00 Order & Invoices of goods procured
 239) 10119 December 2017 (01 camera lense) Communications Officer lense procured
Equipment: Laptop Printer 1
 240] Stationery Procurement:
2 Specification Memo, service provider
appointed
241
None None None None None R0.00 None
242 3
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243]

None

None

None

None

None

R0.00

None
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Section Name Internal Audit
National KPA Municipal Tr and Or / Good and public
Goal (s) A capable and financially viable institution/ Effective Public Good and
IDP Project Develop Strategic Internal Audit Plan
IDP 6.3.5.5.1
|Stralegic Objective Ensure fulli of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through monitoring of risk and internal control processes
Baseline 1
Annual Target 1 Strategic Internal Audit Plan by 30 June 2019
Annual Output 1 Adopted Strategic Internal Audit Plan
mSCOA N/A
Municipal Internal Audit/ Develop Strategic Internal Audit Plan
|Annual (Means of Signed Audit Committee Minutes, Approved Strategic Internal Audit Plan
Annual KPI Number of signed Strategic Internal Audit Plan

SDBIP Reference

Quarter Quarterly Targets

Quarterly Inputs

Quarterly Output

Quarterly Key Performance Indi

mSCOA Amount (Quarterly)

1 1 Strategic Internal Audit Plan by 30 Personnel: 1. Obtain Risk Assessment Register Analyse |1 Strategic Internal Audit Plan by 30 Number of signed Strategic Internal Audit Plan R0.00 Signed Audit Committee Minutes, Approved
September 2018 Manager Internal Audit the Risk Assessment Register in terms High, September 2018 Strategic Internal Audit Plan
Assistant Manager: Internal Audit medium and Low risks
Senior Internal Auditor 2. Prioritise the top 10 Risks
Internal Auditors 3. Develop draft strategic Internal audit plan,
Laptops seek approval of plan.
Network facilities
10.1.21 Auditor General

2 None None None None None R0.00 None

3 None None None None None R0.00 None

4 None None None None None R0.00 None

Office of the Municipal Manager
Section Name Internal Audit

|National KPA i and O p / Good gt and public
|Goal (s) A capable and fi viable i Effective Public P: Good Gt and P:
|IDP Project Installation of AG Tracking System
|IDP Reference 63552
| ic Objective Ensure full i of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through ing of g , risk and internal control processes
Baseline 1
Annual Target 1 functional AG Tracking System installed by 30 June 2019
Annual Output 1 functional AG Tracking System installed
mSCOA Amount/Budget R 315,000.00
Municipal { Internal Audit / | of AG Tracking System
|Annua| (Means of Delivery Note, AG Tracking system reports, Terms of SCM ission register, Order, Training report
Annual KPI Number of functional AG Tracking System installed

SDBIP Reference

Quarter

Quarterly Targets

Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 None None None None None R0.00 None
2 Complete three activities: IA Personnel, Draft Terms of 1. Develop Terms of Reference 1. Develop Terms of Reference by 15 [Number of activities completed R0.00 Terms of Reference, SCM submission
1. Develop Terms of Reference by |Reference, Presented to Bid 2. Submit to Bid Specification Committee ~ [November 2018 register, Order
15 November 2018 Committee 3. Send orders/appointment Letter to 2. Submitit to Bid Specification
2. Submitit to Bid Specification appointed Service Providers. Committee by 30 November 2018
Committee by 30 November 2018 3. Send orders/appointment Letter to
3. Send orders/appointment Letter appointed Service Providers.
to appointed Service Providers.
10.1.2.2
3 1 functional AG Tracking System  |IA Personnel, Audit Action Plan, Receive Access to AG Tracking system, |1 functional AG Tracking System Number of functional AG Tracking System R 315,000.00 Delivery Note, Training report, AG
installed by 31 March 2019 Budget End user training, Monitor utilisation of installed by 31 March 2019 installed tracking system report
system
4 None None None None None R0.00 None

Section Name

Internal Audit

Office of the Municipal Manager

KPA Municipal Tr and O P / Good gt and public
Goal (s) A capable and financially viable i Effective Public P: Good and P ip:
IDP Project Follow up on ion of Action Plan
|iop 63553

17 of 600




ANDM: SDBIP: 2017/18: FINAL JULY 2017

: ic Objective Ensure full i of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through ing of g , risk and internal control processes
Baseline 4

Annual Target 4 progress reports on the of Manage! Action Plan/Audit Action Plan by 30 June 2019

Annual Output 4 progress reports on the Implementation of Management Action Plan/Audit Action Plan

mSCOA Amount/Budget N/A

Municipal Cl Internal Audit / Follow up on ion of Action Plan

IAnnuaI (Means of « Internal Audit progress Report on of the Managel Action Plan/Audit Action Plan, Audit Committee Minutes

Annual KPI

SDBIP Reference

10.1.2.3

Number of progress reports on the Implementation of Management Action Plan/Audit Action Plan

Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item)

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

1 1 progress report on the 1. 1A Personnel 1. Signed Engagement Letter 2.Analysis of |1 progress report on the Implementation |Number of progress reports on the R0.00 Internal Audit progress Report on
Implementation of Management matters previously raised by AG and IA of Management Action Plan/Audit Action |Implementation of Management Action Implementation of the Management Action|
Action Plan/Audit Action Plan by 30 |2. Audit Action Plan 3. Inspect and assess the supporting Plan Plan/Audit Action Plan Plan/Audit Action Plan, Audit Committee
September 2018 evidence to remedial actions taken by Minutes
Management to address AG and IA matters
4. Draft follow up report based on the
analysis
2 1 progress report on the 1. 1A Personnel 1. Signed Engagement Letter 2.Analysis of |1 progress report on the Implementation [Number of progress reports on the R0.00 Internal Audit progress Report on
Implementation of Management matters previously raised by AG and IA of Management Action Plan/Audit Action |Implementation of Management Action Implementation of the Management Action
Action Plan/Audit Action Plan by 31 |2. Audit Action Plan 3. Inspect and assess the supporting Plan Plan/Audit Action Plan Plan/Audit Action Plan, Audit Committee
December 2018 evidence to remedial actions taken by Minutes
Management to address AG and |A matters
4. Draft follow up report based on the
analysis
3 1 progress report on the 1. 1A Personnel 1. Signed Engagement Letter 2.Analysis of |1 progress report on the Implementation [Number of progress reports on the R0.00 Internal Audit progress Report on
Implementation of Management matters previously raised by AG and IA of Management Action Plan/Audit Action |Implementation of Management Action Implementation of the Management Action
Action Plan/Audit Action Plan by 31 |2. Audit Action Plan 3. Inspect and assess the supporting Plan Plan/Audit Action Plan Plan/Audit Action Plan, Audit Committee
March 2019 evidence to remedial actions taken by Minutes
Management to address AG and |A matters
4. Draft follow up report based on the
analysis
4 1 progress report on the 1. 1A Personnel 1. Signed Engagement Letter 2.Analysis of |1 progress report on the Implementation {Number of progress reports on the R0.00 Internal Audit progress Report on

Implementation of Management
Action Plan/Audit Action Plan by 30 |2. Audit Action Plan
June 2019

matters previously raised by AG and 1A

3. Inspect and assess the supporting
evidence to remedial actions taken by
Management to address AG and |A matters
4. Draft follow up report based on the
analysis

of Management Action Plan/Audit Action
Plan

Implementation of Management Action
Plan/Audit Action Plan

Implementation of the Management Action
Plan/Audit Action Plan, Audit Committee
Minutes

Office of the Municipal Manager
Section Name Internal Audit

|Natlonal KPA T and O pi / Good and public participation

|Goal (s) A capable and financially viable i Effective Public F Good Gt and P

|IDP Project Follow up on Dashboard Report

|1DP Reference 63554

|Strateglc Objective Ensure full i of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through ing of risk and internal control processes
Baseline 4

Annual Target

4 updated AG Dashboard Reports by 30 June 2019

Annual Output

4 updated AG Dashboard Reports

mSCOA Amount/Budget

N/A

Municipal Cl

Internal Audit / Follow up on Dashboard Report

[Annual (Means of

AG Dashboard Report, Minutes of AC meetings

Annual KPI

SDBIP Reference

Number of updated AG Dashboard Reports

Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item)

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)
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1 updated AG dashboard report by |IA Personnel Previous AG 1. Analysis of previous Dashboard Report: |1 Updated AG Dashboard Report Number of updated AG Dashboard Reports R0.00 AG Dashboard Report, Minutes of AC
30 September 2018 Dashboard Report Leadership, Performance and Financial meetings

Management; and Governance 2.
Inspect and Assess Management
Conclusions; supporting evidence, develop
updated AG dashboard report

1 updated AG dashboard report by |IA Personnel Previous AG 1. Analysis of previous Dashboard Report: |1 Updated AG Dashboard Report Number of updated AG Dashboard Reports R0.00 AG Dashboard Report, Minutes of AC
31 December 2018 Dashboard Report Leadership, Performance and Financial meetings

Management; and Governance 2.
Inspect and Assess Management

2 Conclusions; supporting evidence, develop
updated AG dashboard report

10.1.24

1 updated AG dashboard report by [IA Personnel Previous AG 1. Analysis of previous Dashboard Report: |1 Updated AG Dashboard Report Number of updated AG Dashboard Reports R0.00 AG Dashboard Report, Minutes of AC
31 March 2019 Dashboard Report Leadership, Performance and Financial meetings

Management; and Governance 2.
Inspect and Assess Management

3 Conclusions; supporting evidence, develop
updated AG dashboard report

1 updated AG dashboard report by [IA Personnel Previous AG 1. Analysis of previous Dashboard Report: |1 Updated AG Dashboard Report Number of updated AG Dashboard Reports R0.00 AG Dashboard Report, Minutes of AC
30 June 2019 Dashboard Report Leadership, Performance and Financial meetings

Management; and Governance 2.
Inspect and Assess Management

4 Conclusions; supporting evidence, develop
updated AG dashboard report

Office of the Municipal Manager
Section Name Internal Audit

|National KPA T and Organisati pi / Good gt and public
|Goal (s) A capable and financially viable institution/ Effective Public Participation, Good G and P
|IDP Project Performing Mandatory Internal Audit Assignments
|IDP Reference 63555
: ic Objective Ensure full i of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through ing of g , risk and internal control processes
Baseline 4
Annual Target 4 Mandatory Internal Audits assignment Reports by 30 June 2019
Annual Output 4 Mandatory Internal Audits assi Reports
mSCOA Amount/Budget NA
Municipal Classificati Internal Audit/ Performing Mandatory Internal Audit
|Annua| (Means of Verificati y Internal Audit Assi Reports, Audit Committee Minutes
Annual KPI Number of Mandatory Internal Audits assignment Reports
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs iviti Quarterly Outpt Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 1 Mandatory Internal Audit |A Personnel 1. Signed Engagement Letters Planning 1 Mandatory Internal Audit Assignment [Number of Mandatory Internal Audits R0.00 Mandatory Internal Audit Assignment
Assignment Report by 30 Meetings Report assignment Reports Reports, Audit Committee Minutes
2018 2. Documentation and confirmation of

business process 3. Approved Audit
Programme, Complete and review Working
Papers

4. RFI's, Informal Queries, Coaf's sent to
Audit Clients, draft mandatory Internal Audit

Assignment Report
2 1 Mandatory Internal Audit IA Personnel 1. Signed Engagement Letters Planning |1 Mandatory Internal Audit Assignment |Number of Mandatory Internal Audits R0.00 Mandatory Internal Audit Assignment
Assignment Report by 20 December Meetings Report assignment Reports Reports, Audit Committee Minutes
2018 2. Documentation and confirmation of

business process 3. Approved Audit

Pranramma Camnlata and raview Warkinn
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| IUgIanIY, DGR G oo Ty
Papers

4. RFI's, Informal Queries, Coaf's sent to
Audit Clients, draft mandatory Internal Audit
Assignment Report

10.12.5 3 1 Mandatory Internal Audit 1A Personnel 1. Signed Engagement Letters Planning 1 Mandatory Internal Audit Assignment Number of Mandatory Internal Audits R0.00 Mandatory Internal Audit Assignment

Assignment Report by 31 March Meetings Report assignment Reports Reports, Audit Committee Minutes
2019 2. Documentation and confirmation of
business process 3. Approved Audit
Programme, Complete and review Working
Papers

4. RFI's, Informal Queries, Coaf's sent to
Audit Clients, draft mandatory Internal Audit
Assignment Report

4 1 Mandatory Internal Audit IA Personnel 1. Signed Engagement Letters Planning 1 Mandatory Internal Audit Assignment {Number of Mandatory Internal Audits R 0.00 Mandatory Internal Audit Assignment
Assignment Report by 30 June 2019 Meetings Report assignment Reports Reports, Audit Committee Minutes
2. Documentation and confirmation of
business process 3. Approved Audit
Programme, Complete and review Working
Papers

4. RFI's, Informal Queries, Coaf's sent to
Audit Clients, draft mandatory Internal Audit

Assignment Report

Office of the Municipal Manager

Se Name Internal Audit
|National KPA icipal Tr and Organisati p / Good gt and public particip
|Goal (s) A capable and financially viable institution/ Effective Public Participation, Good G and P
|IDP Project ion of Risk Based Internal Audits
|IDP Reference 63556
| ic Objective Ensure full i of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through ing of g , risk and internal control processes

Baseline 14

Annual Target 10 Risk Based Internal Audit Assignment Reports by 30 June 2019

Annual Output 10 Risk Based Internal Audit Assi Reports

mSCOA Amount/Budget R 200,000.00

Municipal Classifi Internal Audit/ Implementation of Risk Based Internal Audits
[Annual (Means of Verification) Risk Based Internal Audit Assi Reports, Audit Committee Minutes

Annual KPI Number of Risk Based Internal Audit Assignment Reports

SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Output ‘mance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 2 Risk Based Internal Audit IA Personnel 1. Signed Engagement Letters 2. |2 Risk Based Internal Audit Assignment |Number of Risk Based Internal Audit R 0.00 Risk Based Internal Audit Assignment
Assignment Reports by 30 Planning Meetings Reports Assignment Reports Reports, Audit Committee Minutes
2018 3. Documentation and confirmation of

business process 4. Complete and review
Working Papers

5. Approved Audit Programme

6. RFI's, Informal Queries, Coaf's sent to
Audit Clients, draft Risk Based Internal

Audit Assignment Report
2 Risk Based Internal Audit 1A Personnel 1. Signed Engagement Letters 2. |2 Risk Based Internal Audit Assignment |Number of Risk Based Internal Audit R 100,000.00 Risk Based Internal Audit Assignment
Assignment Reports by 20 Planning Meetings Reports Assignment Reports Reports, Audit Committee Minutes
December 2018 3. Documentation and confirmation of

business process 4. Complete and review
\Working Papers

5. Approved Audit Programme

6. RFI's, Informal Queries, Coaf's sent to
Audit Clients, draft Risk Based Internal
Audit Assignment Report
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3 Risk Based Internal Audit IA Personnel 1. Signed Engagement Letters 2. |3 Risk Based Internal Audit Assignment |Number of Risk Based Internal Audit R 100,000.00 Risk Based Internal Audit Assignment
10.1.2.6 Assignment Reports by 31 March Planning Meetings Reports Assignment Reports Reports, Audit Committee Minutes
2019 3. Documentation and confirmation of

business process 4. Complete and review
\Working Papers
5. Approved Audit Programme

3 6. RFI's, Informal Queries, Coaf's sent to
Audit Clients, draft Risk Based Internal
Audit Assignment Report
3 Risk Based Internal Audit 1A Personnel 1. Signed Engagement Letters 2. |3 Risk Based Internal Audit Assignment |Number of Risk Based Internal Audit R0.00 Risk Based Internal Audit Assignment
Assignment Reports by 30 June Planning Meetings Reports Assignment Reports Reports, Audit Committee Minutes
2019 3. Documentation and confirmation of

business process 4. Complete and review
Working Papers

5. Approved Audit Programme

4 6. RFI's, Informal Queries, Coaf's sent to
Audit Clients, draft Risk Based Internal
Audit Assignment Report

Office of the Municipal Manager

Section Name Internal Audit
i KPA Municipal T ion and Organisati p / Good and public participation
Goal (s) A capable and financially viable institution/ Effective Public Participation, Good Governance and Part
IDP Project mSCOA ion Reviews
[ioP 6.355.7
|stra!egic Objective Ensure full implementation of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through itoring of risk and internal control processes
Baseline 1
Annual Target 1 Internal Audit Assignment Reports on mSCOA Implementation by 30 June 2019
Annual Output Internal Audit Assignment Reports on mSCOA
mSCOA Amount/Budget R 250,000.00
Municipal Classificati Internal Audit/ mSCOA Imples ion Reviews
|Am|ual (Means of Verificati Internal Audit Assi Reports on mSCOA ion, Audit Committee Minutes
Annual KPI Number of Internal Audit Assignment Reports on mSCOA Implementation
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Key 'mance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
None None None None None R0.00 None
1
None None None None None R0.00 None
2
1 Internal Audit Assignment Report  |Internal Audit Personnel 1. Signed engagement letter 1 Internal Audit Assignment Report on  [Number of Internal Audit Assignment Reports R 250,000.00 Internal Audit Assignment Report on
on mSCOA Implementation by 31 2. Planning Meetings mSCOA Implementation on mSCOA Implementation mSCOA Implementation, Audit Committee
March 2019 3. Documentation and confirmation of Minutes
10.1.2.7 business process 4. Approved Audit
Programme, Complete and review Working
Papers
3 5. RFI's, Informal Queries, Coaf's sent to
Audit Clients, draft Internal Audit
Assignment Report on mSCOA
Implementation
None None None None None R0.00 None
4
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Se Name Internal Audit
[National kPA T and O pment / Good g and public particip
|Goal (s) A capable and financially viable i Effective Public P Good Gt and P p:
|10P Project ICT Reviews
|iop 63558
: ic Objective Ensure full i of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through ing of g , risk and internal control processes
Baseline 0

Annual Target 1 Internal Audit A Reports on ICT Reviews by 30 June 2019

Annual Output 1 Internal Audit Assignment Reports on ICT Reviews

mSCOA Amount/Budget R 250,000.00

Municipal Cl Internal Audit/ ICT Reviews
IAnnuaI (Means of Internal Audit A Reports on ICT Reviews , Audit Committee Minutes

Annual KPI Number of Internal Audit Assignment Reports on ICT Reviews

SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output ‘mance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 None None None None None R0.00 None
2 None None None None None R0.00 None
1 Internal Audit Assignment 1A Personnel 1. Signed engagement letter 1 Internal Audit Assignment Report on  [Number of Internal Audit Assignment Report R 250,000.00 Internal Audit Assignment Report on ICT
Reports on ICT Reviews by 31 2. Planning Meetings ICT Reviews on ICT Reviews Reviews , Audit Committee Minutes
March 2019 3. Documentation and confirmation of
business process 4. Approved Audit
Programme, Complete and review Working
Papers;
10.1.28 3 5. RFI's, Informal Queries, Coaf's sent to
Audit Clients, draft Internal Audit
Assignment Report on ICT Review
4 None None None None None R0.00 None
Office of the Municipal Manager
Section Name Internal Audit
|National KPA i and Organisati p / Good gt and public particip
|Goal (s) A capable and financially viable i Effective Public F Good Gt and P:
[1oP Project Internal Audit Support to ANDA
|IDP Reference 63559
: ic Objective Ensure full i of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through ing of g , risk and internal control processes
Baseline 1
Annual Target 10 Internal Audit Support programs offered to ANDA by 30 June 2019
Annual Output 10 Internal Audit Support programs offered to ANDA
mSCOA Amount/Budget R 300,000.00
Municipal Classifit Internal Audit / Internal Audit Support to ANDA
|Annua| (Means of Approved ANDA Internal Audit Support Plan, Progress reports on of ANDA Internal Audit Support, Internal Audit reports for ANDA
Annual KPI Number of Internal Audit Support programms offered to ANDA, Number of progress report on implementation of ANDA support plan
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 Approved ANDA Internal Audit IA Personnel 1. Obtain ANDA Internal Audit Needs Approved ANDA Internal Audit Support [Number of approved ANDA Internal Audit R0.00 Approved ANDA Internal Audit Support
Plan by 30 September 2018 Assessment Report Plan support Plan Plan
1 2. Develop ANDA Internal Audit Support
Plan
Conduct 3 Internal Audit 1A Personnel 1 Allocate Internal Audit resources to 3 Internal Audit reports produced for Number of Internal Audits reports R 150,000.00 Progress Reports on Implementation
Assignments at ANDA, as per the ANDA AANDA, 1 quarterly progress report on produced for ANDA, Number of progress of ANDA Internal Audit Support Plan,
2 approved Plan by 20 December 2. Provide support in the Implementation of [implementation of ANDA support plan | reports on implementation of ANDA Internal Audits reports produced for
2018 ANDA Internal Audit Support Plan support plan ANDA
10129
Conduct 4 Internal Audit 1A Personnel Provide support in the Implementation of |3 Internal Audit reports produced for Number of Internal Audits reports R 150,000.00 Progress Reports on Implementation
Assignments at ANDA, as per the ANDA IA Support Plan ANDA, 1 quarterly progress report on produced for ANDA, Number of progress of ANDA Internal Audit Support Plan,
3 approved Plan by 31 March 2019 implementation of ANDA support plan | reports on implementation of ANDA Internal Audits reports produced for
support plan ANDA
Conduct 3 Internal Audit 1A Personnel Provide support in the Implementation of |3 Internal Audit reports produced for Number of Internal Audits reports R0.00 Progress Reports on Implementation
Assignments at ANDA, as per the ANDA IA Support Plan ANDA, progress report on produced for ANDA,number of progress of ANDA IA Support Plan, Internal
4 approved Plan by 30 June 2019 implementation of ANDA support plan | reports on implementation of ANDA Audits reports produced for ANDA
support plan
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Office of the Municipal Manager

Se Name Internal Audit
[National kPA icipal T and Organisati pment / Good g and public particip
|Goal (s) A capable and financially viable institution/ Effective Public Participation, Good G and P p:
|IDP Project Revised Internal Audit Methodology
|iop 6.3.55.10
: ic Objective Ensure full i of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through ing of g , risk and internal control processes
Baseline 1
Annual Target 1 Revised and Approved Internal Audit by 30 June 2019
Annual Output 1 Revised and Approved Internal Audit Methodology
mSCOA Amount/Budget N/A
Municipal Classificati Internal Audit / Revised Internal Audit Me
IAnnuaI (Means of Verificati Revised And Approved Internal Audit JAudit Committee Minutes
Annual KPI Number of Revised Internal Audit Methodology
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 None None None None None R0.00 None
1 Revised and Approved 1. Internal Audit Personnel 1. Review the existing Internal Audit 1 Revised and Approved Internal Number of Revised Internal Audit R0.00 Revised and Approved Internal Audit
Internal Audit Methodology by [2. Existing Internal Audit Methodology versus latest Audit Methodology Methodology Methodology,Audit Committee
20 December 2018 Methodology developments Minutes
2. Incorporate changes to the revised
Internal Audit Methodology
104.2.10 2 3. Submit the revised Internal Audit
Methodology to Audit Committee for
approval.
3 None None None None None R0.00 None
4 None None None None None R0.00 None
Office of the Municipal Manager
Section Name Internal Audit
|National KPA icipal Tr and Organisati p / Good gt and public particip
|Goal (s) A capable and financially viable institution/ Effective Public Participation, Good G and P:
|IDP Project Effective Audit Committee
|DP Reference 6.35.5.11
: ic Objective Ensure full i of Audit Action Plan, Internal Controls and risk mitigating factors. Improve audit opinion through ing of g , risk and internal control processes
Baseline 5
Annual Target 4 Audit Committee Meetings held by 30 June 2019
Annual Output 4 Audit Committee Meetings held
mSCOA Amount/Budget R 400,000.00
Municipal Classificati Internal Audit/ Effective Audit Committee
|Annua| (Means of Verificati Invitation Letters, Audit Committee Meeting Minutes
Annual KPI Number of Audit Committee Meetings held
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output mSCOA Amount (Quarterly) Quarterly (Means of Verification)
Facilitate 1 Audit Committee « |A Personnel « Send Invitation Letters 1 Audit Committee Meeting held Number of Audit Committee meetings Held R 100,000.00 Invitation Letters, Audit Committee
meeting Seating by 30 September |+ Stationary + Prepare Audit Committee Packs Meeting Minutes
2018 « Laptops « Organise Venue and Logistics for the
1 * Projector
« Laserpointer
Facilitate 1 Audit Committee * IA Personnel + Send Invitation Letters 1 Audit Committee Meeting held Number of Audit Committee meetings Held R 100,000.00 Invitation Letters, Audit Committee
meeting Seating by 20 December |+ Stationary * Prepare Audit Committee Packs Meeting Minutes
2 2018 « Laptops + Organise Venue and Logistics for the
104.2.11 * Projector meetings
« Laserpointer
Facilitate 1 Audit Committee * 1A Personnel + Send Invitation Letters 1 Audit Committee Meeting held Number of Audit Committee meetings Held R 100,000.00 Invitation Letters, Audit Committee
meeting Seating by 31 March 2019 |+ Stationary « Prepare Audit Committee Packs Meeting Minutes
3 + Laptops « Organise Venue and Logistics for the
* Projector meetings
« Laserpointer
Facilitate 1 Audit Committee « |A Personnel « Send Invitation Letters 1 Audit Committee Meeting held Number of Audit Committee meetings Held R 100,000.00 Invitation Letters, Audit Committee
meeting Seating by 30 June 2019 |« Stationary « Prepare Audit Committee Packs Meeting Minutes
4 « Laptops « Organise Venue and Logistics for the
* Projector meetings
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OFFICE OF THE MUNICIPAL MANAGER - IGR

Section Name

Inter-governmental Relations

INational KPA

Good governance and public participation

Goal (s)

Effective Public Participation, Good
Governance and Partnerships

[ioP Project

IGR and Stakeholders management

IIDP Reference

6.3.5.6.1

Strategic Objective

Strengthen Intergovernmental Relations

|Baseline

12

Annual Target

12 IGR Fora meetings held by 30 June 2019

Annual Output

12 IGR Fora meetings held

ImSCOA Amount/Budget

R 250,000.00

IMunicipaI Classification

IGR/IGR and Stakeholders management

Annual (Means of Verification)

Meeting Minutes; Attendance registers

Annual KPI

SDBIP Reference

Number of IGR Fora meetings held

Quarter Quarterly Targets

1. To hold one IGR Fora (Municipal
Manager’s (MMs) forum) meeting by 30
August 2018

2. To hold one IGR Fora (District Mayor’s
Forum (DIMAFQ)) meeting by 30 September
2018 3. To provide support to the
Speakers Forum,

4. To provide support to the IDP Rep. Forum
5. To Hold District Task Team/ Back to
Basics meeting

6. Hold Stakeholders meeting with the

1 stakeholders

7. To hold one IGR Fora ( Technical IGR
Forum) meeting by 30 September 2018

1. To hold one IGR Fora (Municipal
Manager's (MMs) forum) meeting by 30
October 20182.

2. To hold one IGR Fora (District Mayor’s
Forum (DIMAFQ)) meeting by 30 November
2018

3. To provide support support to the
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Speakers Forum,

4. To provide support to the IDP Rep. Forum
5. To coordinate local Warrooms

6. To hold one IGR Fora (Technical IGR
Forum) meeting by 31 December 2018

1. To hold one IGR Fora (Municipal
Manager's (MMs)) meeting forum by 30
January 2019 2. To hold one IGR Fora
(District Mayor's Forum (DIMAFO)) meeting
by 28 February 2019

3. To provide support support to the
Speakers Forum,

4. To provide support to the IDP Rep. Forum
5. To coordinate local Warrooms 6. To hold
one IGR Fora (Technical IGR Forum)
meeting by 31 March 2019

25 of 601

1. To hold one IGR Fora (Municipal

Manager's (MMs) forum) meeting by 30 April




ANDM: SDBIP: 2017/18: FINAL JULY 2017

2018 2. Tohold one IGR Fora (District
Mayor’s Forum (DIMAFO)) meeting by 31
May 2019

3. To provide support support to the
Speakers Forum,

4. To provide support to the IDP Rep. Forum
5. To coordinate local Warrooms

6. Hold Stakeholders meeting with the
stakeholders

7. To hold one IGR Fora (Technical IGR
Forum) meeting by 30 June 2019

OFFICE OF THE MUNICIPAL MANAGER - IGR

Section Name Inter-governmental Relations
INational KPA Good governance and public participation
Effective Public Participation, Good Governance and Partnerships
Goal (s)
IIDP Project Municipal cooperative agreements (MIR & Protocol)
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IDP Reference 6.3.5.6.2
Strategic Objective Strengthen Municipal Relations
|Baseline 4
4 Bilateral and/ or Multilateral IGR Meetings held by 30 June 2019
Annual Target
Annual Output 4 Bilateral and/ or Multilateral IGR Meetings held
ImSCOA Amount/Budget R 400,000.00
IMunicipaI Classification IGR/Municipal cooperative agreements (MIR & Protocol)
Annual (Means of Verification) Attendance Register; Meeting Reports
Annual KPI Number of Bilateral and/or Multilateral IGR meetings held
SDBIP Reference Quarter Quarterly Targets
Hold one Bilateral, Multilateral or
Benchmarking meeting for by 30 September
2018
1
Hold one Bilateral, Multilateral or
Benchmarking meeting for by 31 December
2018
2
10.1.3.2
Hold one Bilateral, Multilateral or
Benchmarking IGR meeting for by 30 March
2019
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3
Hold one Bilateral, Multilateral or
Benchmarking IGR meeting for by 30 June
2019

4
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Quarterly Inputs

Quarterly Activities (Item)

Quarterly Output

31

Personnel: 1. Develop Invitations and meeting  |1. One MMs Forum meeting held
IGR Coordinators Agenda by 10 August 2018 2. One DIMAFO meeting held
Manager IGR 2. Circulate Invitations, Agenda and [3. One Speakers Forum supported
BTO Minutes to stakeholders by 15 August|4. One IDP Rep Forum supported
Stakeholders 2018 5. One DTT/B2B meeting held
Logistics: 3. Develop Invitations and meeting  |6. One Stakeholders meeting held with
Invitations Agenda by 10 September 2018 stakeholders
Venue 4. Circulate Invitations, Agenda and |7. One Technical IGR Forum IGR
Agenda Minutes to stakeholders by 15 meeting held
Attendance Register September 2018
Equipment: 5. Develop Invitations and meeting
Projector Agenda
Pointer 6. Circulate Invitations, Agenda and

Minutes to stakeholders
Personnel: 1. Develop Invitations and meeting  |1. One MMs Forum meeting held
IGR Coordinators Agenda by 10 October 2018 2. One DIMAFO meeting held
Manager IGR 2. Circulate Invitations, Agenda and |3. One Speakers Forum supported
BTO Minutes to stakeholders by 15 4. One IDP Rep Forum supported
Stakeholders October 2018 5. One DTT/B2B meeting held
Logistics: 3. Develop Invitations and meeting  |6. One Technical IGR Forum IGR
Invitations Agenda by 10 November 2018 meeting held
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Venue Agenda |4. Circulate Invitations, Agenda and
Attendance Register Minutes to stakeholders by 15
Equipment: November 2018
Projector 5. Develop Invitations and meeting
Pointer Agenda

6. Circulate Invitations, Agenda and

Minutes to stakeholders

7. Develop Invitations and meeting

Agenda

8. Circulate Invitations, Agenda and

Minutes to stakeholders
Personnel: 1. Develop Invitations and meeting ~ [1. One MMs Forum meeting held
IGR Coordinators Agenda by 10 January 2019 2. One DIMAFO meeting held
Manager IGR 2. Circulate Invitations, Agenda and |3. One Speakers Forum supported
BTO Minutes to stakeholders by 15 4. One IDP Rep Forum supported
Stakeholders January 2019 5. One DTT/B2B meeting held
Logistics: 3. Develop Invitations and meeting  |6. One Technical IGR Forum IGR
Invitations Agenda by 10 February 2019 meeting held
Venue 4. Circulate Invitations, Agenda and
Agenda Minutes to stakeholders by 15
Attendance Register February 2019
Equipment: 5. Develop Invitations and meeting
Projector Agenda
Pointer 6. Circulate Invitations, Agenda and

Minutes to stakeholders

7. Develop Invitations and meeting

Agenda

8. Circulate Invitations, Agenda and

Minutes to stakeholders

9. Develop Invitations and meeting

Agenda by 5 March 2018  Circulate

Invitations, Agenda and Minutes to

stakeholders by 15 March 2018

10. Develop Invitations and meeting

Agenda by 5 March 2018
Personnel: 1. Develop Invitations and meeting  |1. One MMs Forum meeting held
IGR Coordinators Agenda by 10 July 2018 2. One DIMAFO meeting held
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Stakeholders
Logistics:
Invitations

Venue

Agenda

Attendance Register
Equipment:
Projector

Pointer

BTO
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2. Circulate Invitations, Agenda and
Minutes to stakeholders by 15 July
2018

3. Develop Invitations and meeting
Agenda by 10 May 2019

4. Circulate Invitations, Agenda and
Minutes to stakeholders by 15 May
2019

5. Develop Invitations and meeting
Agenda

6. Circulate Invitations, Agenda and
Minutes to stakeholders

7. Develop Invitations and meeting
Agenda

8. Circulate Invitations, Agenda and
Minutes to stakeholders

Develop Invitations and meeting
Agenda by 10 May 2019

9. Circulate Invitations, Agenda and
Minutes to stakeholders by 15 May
2019

10.Develop Invitations and meeting
Agenda by 01 March 2019

11. Circulate Invitations, Agenda and
Minutes to stakeholders by 15 May
2019 1. Develop Invitations and
meeting Agenda by 5 June 2018

2. Circulate Invitations, Agenda and
Minutes to stakeholders by 15
June2018

3. One Speakers Forum supported

4. One IDP Rep Forum supported

5. One DTT/B2B meeting held

6. One Stakeholders meeting held with
stakeholders

7. One Technical IGR Forum IGR
meeting held
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Quarterly Inputs

Quarterly Activities (Item)

Quarterly Output

Personnel: Complete the following activities: |1 Bilateral, Multilateral or
IGR Coordinators 1. Develop Invitations and meeting  [Benchmarking IGR Meeting
Manager IGR Agenda 2. Circulate

Stakeholders Invitations to stakeholders

Logistics: 3. Populate Report

Invitations

Venue

Agenda

Attendance Register

Equipment:

Projector

Pointer

Personnel: Complete the following activities: |1 Bilateral, Multilateral or
IGR Coordinators 1. Develop Invitations and meeting  [Benchmarking IGR Meeting
Manager IGR Agenda 2. Circulate

Stakeholders Invitations to stakeholders

Logistics: 3. Populate Report

Invitations

Venue

Agenda

Attendance Register

Equipment:

Projector

Pointer

Personnel: Complete the following activities: |1 Bilateral, Multilateral or
IGR Coordinators 1. Develop Invitations and meeting  |Benchmarking IGR Meeting
Manager IGR Agenda 2. Circulate

Stakeholders Invitations to stakeholders
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Logistics:
Invitations

Venue

Agenda

Attendance Register
Equipment:
Projector

Pointer
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3. Populate Report

Personnel:

IGR Coordinators
Manager IGR
Stakeholders
Logistics:
Invitations

Venue

Agenda
Attendance Register
Equipment:
Projector

Pointer

Complete the following activities:

1. Develop Invitations and meeting

Agenda

2. Circulate

Invitations to stakeholders

3. Populate Report

1 Bilateral, Multilateral or
Benchmarking IGR Meeting

35 of 601




ANDM: SDBIP: 2017/18: FINAL JULY 2017

36 of 601



ANDM: SDBIP: 2017/18: FINAL JULY 2017

37 of 601



ANDM: SDBIP: 2017/18: FINAL JULY 2017

Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)

Number of IGR Fora meetings held R 62,500.00 Meeting Minutes
Attendance Register

Number of IGR Fora meetings held R 62,500.00 Meeting Minutes
Attendance Register
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Number of IGR Fora meetings held R 62,500.00 Meeting Minutes
Attendance Register
Number of IGR Fora meetings held R 62,500.00 Meeting Minutes
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Quarterly Key Performance Indicator

mSCOA Amount (Quarterly) Quarterly (Means of Verification)

Number of Bilateral, Multilateral or Benchmarking R 100,000.00 Attendance Register
IGR meetings held Meeting Report
Number of Bilateral, Multilateral or Benchmarking R 100,000.00 Attendance Register
IGR meetings held Meeting Report
Number of Bilateral, Multilateral or Benchmarking R 100,000.00 Attendance Register
IGR meetings held Meeting Report
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Number of Bilateral, Multilateral or Benchmarking
IGR meetings held

R 100,000.00
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OFFICE OF THE MUNICIPAL MANAGER - LEGAL SERVICES

Section Name Legal Services
National KPA Strengthen Governance and Reduce Risk
Goal (5) Effective Public Participation, Good
and
IDP Project Legal Support and Representation
IDP Reference 6.35.7.1
Strategic Objective Ensure the full implementation of ANDM Litigation Strategy
Baseline
Annual Target 4 Progress Reports on Status of ANDM Legal Services Support Provided (cases attended to, contracts drafted/analysed/vetted/circulars drafted/ by-laws reviewed/ policies analysed/ municipal cases opinionated) by 30 June 2019

Annual Output

4 Progress Reports on Status of ANDM Legal Services Support Provided (cases attended to, contracts drafted/analysed/vetted/circulars drafted/ by-laws reviewed/ policies analysed/ municipal cases opinionated)

mSCOA Amount/Budget

R 1,300,000.00

Municipal Classification

Legal Services/ Legal Support and Representation

Annual (Means of Verification)

Progress Reports on Status of ANDM Legal Services Support Provided (cases attended to, contracts drafted/analysed/vetted/circulars drafted/ by-laws reviewed/ policies analysed/ municipal cases opinionated)

Annual KPI

10.1.4.1

Number of Progress Reports on Status of ANDM Legal Services Support Provided (cases attended to, contracts drafted/analysed/vetted/circulars drafted/ by-laws reviewed/ policies analysed/ municipal cases opinionated)

1 Progress Reports on Status of ANDM
Legal Services Support Provided (cases
attended to, contracts
drafted/analysed/vetted/circulars drafted/ by-
laws reviewed/ policies analysed/ municipal
cases opinionated) by 30 September 2018

Quarterly Inputs

Personnel: Legal Services
Personnel, All Depts
Stakeholders: All appointed law
firms, Various govt departments

1. Consultation with respective
departments, Facilitate the
appointment of law firms, conduct

Quarterly Output

1 Progress Report on Status of ANDM
Legal Services Support Provided
(cases attended to, contracts

Quarterly Key Performance Indicator

Number of Progress Reports on Status of ANDM
Legal Services Support Provided (cases
attended to, contracts

legal research, court
with instructed law firms, solicit
report from law firms,

2. Prepare Litigation Register,
Submit litigation register to
accounting officer and respective
departmental heads, Verify, sign and
facilitate payment of received
attorney bills of cost, draft and/ or
vet submitted contracts, draft
compliance circulars and submit to
MM, collate by-laws to be developed
and/ or reviewed, vetting of
submitted policies, facilitate meeting
of district legal services forum, draft
and finalise Progress Report on
Status of ANDM Legal Services
Support Provided

drafted/ by-laws reviewed! policies
analysed/ municipal cases
opinionated)

drafted/ by-
laws reviewed/ policies analysed/ municipal
cases opinionated)

mSCOA Amount (Quarterly)

R0.00

Quarterly (Means of Verification)

Progress Reports on Status of ANDM
Legal Services Support Provided (cases
attended to, contracts
drafted/analysed/vetted/circulars
drafted/ by-laws reviewed! policies
analysed/ municipal cases opinionated)
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1 Progress Reports on Status of ANDM
Legal Services Support Provided (cases
attended to, contracts
drafted/analysed/vetted/circulars drafted/ by-
laws reviewed/ policies analysed/ municipal
cases opinionated) by 31 December 2018

Personnel: Legal Services
Personnel, All Depts
Stakeholders: All appointed law
firms, Various govt departments

1. Consultation with respective
departments, Facilitate the
appointment of law firms, conduct

1 Progress Report on Status of ANDM
Legal Services Support Provided
(cases attended to, contracts

Number of Progress Reports on Status of ANDM
Legal Services Support Provided (cases
attended to, contracts

legal research, court rep

with instructed law firms, solicit
report from law firms,

2. Prepare Litigation Register,
Submit litigation register to
accounting officer and respective
departmental heads, Verify, sign and
facilitate payment of received
attorney bills of cost, draft and/ or
vet submitted contracts, draft
compliance circulars and submit to
MM, collate by-laws to be developed
and/ or reviewed, vetting of
submitted policies, facilitate meeting
of district legal services forum, draft
and finalise Progress Report on
Status of ANDM Legal Services
Support Provided

drafted/ by-laws reviewed/ policies
analysed/ municipal cases
opinionated)

drafted/ by-
laws reviewed! policies analysed/ municipal
cases opinionated)

R0.00

Progress Reports on Status of ANDM
Cases Legal Services Support Provided
(cases attended to, contracts
drafted/analysed/vetted/circulars
drafted/ by-laws reviewed/ policies
analysed/ municipal cases opinionated)

1 Progress Reports on Status of ANDM
Legal Services Support Provided (cases
attended to, contracts
drafted/analysed/vetted/circulars drafted/ by-
laws reviewed/ policies analysed/ municipal
cases opinionated) by 31 March 2019

Personnel: Legal Services
Personnel, All Depts
Stakeholders: All appointed law
firms, Various govt departments

1. Consultation with respective
departments, Facilitate the
appointment of law firms, conduct

1 Progress Report on Status of ANDM
Legal Services Support Provided
(cases attended to, contracts

Number of Progress Reports on Status of ANDM
Legal Services Support Provided (cases
attended to, contracts

legal research, court
with instructed law firms, solicit
report from law firms,

2. Prepare Litigation Register,
Submit litigation register to
accounting officer and respective
departmental heads, Verify, sign and
facilitate payment of received
attorney bills of cost, draft and/ or
vet submitted contracts, draft
compliance circulars and submit to
MM, collate by-laws to be developed
and/ or reviewed, vetting of
submitted policies, facilitate meeting
of district legal services forum, draft
and finalise Progress Report on
Status of ANDM Legal Services
Support Provided

drafted/ by-laws reviewed! policies
analysed/ municipal cases
opinionated)

drafted/ by-
laws reviewed/ policies analysed/ municipal
cases opinionated)

R0.00

Progress Reports on Status of ANDM
Legal Services Support Provided (cases
attended to, contracts
drafted/analysed/vetted/circulars
drafted/ by-laws reviewed! policies
analysed/ municipal cases opinionated)

1 Progress Reports on Status of ANDM
Legal Services Support Provided (cases
attended to, contracts
drafted/analysed/vetted/circulars drafted/ by-
laws reviewed/ policies analysed/ municipal
cases opinionated) by 30 June 2019

Personnel: Legal Services Personnel,
All Depts

Stakeholders: All appointed law
firms, Various govt departments

1. Consultation with respective
departments, Facilitate the
appointment of law firms, conduct

1 Progress Report on Status of ANDM
Legal Services Support Provided
(cases attended to, contracts

Number of Progress Reports on Status of ANDM
Legal Services Support Provided (cases
attended to, contracts

legal research, court repi

with instructed law firms, solicit
report from law firms,

2. Prepare Litigation Register,
Subnmit litigation register to
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aGeounung OINIGer ana respecuve
departmental heads, Verify, sign and
facilitate payment of received
attorney bills of cost, draft and/ or
vet submitted contracts, draft
compliance circulars and submit to
MM, collate by-laws to be developed
and/ or reviewed, vetting of
submitted policies, facilitate meeting
of district legal services forum, draft
and finalise Progress Report on
Status of ANDM Legal Services
Support Provided

OFFICE OF THE ICIPAL MANAGER - LEGAL SERVICES

National KPA Strengthen Governance and Reduce Risk

Goal (5) Effective Public F Good and F

IDP Project Alfred Nzo District Legal Services' Forum

IDP Reference 6.3.5.7.2

Strategic Objective Ensure a fully functional Alfred Nzo District Legal Services' Forum

Baseline

Annual Target Hold at least four Alfred Nzo District Legal Services' Forum meetings by 30 June 2019

[Annual Output

Hold at least four Alfred Nzo District Legal Services' Forum meetings

mSCOA Amount/Budget

R0.00

Municipal Classification

Legal Services/ Alfred Nzo District Legal Services' Forum

Annual (Means of Verification)

Attendance Register, Meeting Minutes

Annual KPI

10.1.4.2

Number of Alfred Nzo District Legal Services’ Forum meetings held
Quarter Quarterly Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Vel
Hold at least one Alfred Nzo District Legal | Personnel: District Legal Services [ Complete the following acti 2 |Hold at least one Alfred Nzo District | Number of Alfred Nzo District Legal Services’ R0.00 Attendance Register
Services' Forum meeting by 30 September | Forum members 1. Develop Invitations and meeting  |Legal Services’ Forum meetings Forum meetings held Meeting Minutes
2018 Logistics: Invitations, Venue, Agenda 2.
Agenda, Attendance Register. Develop and fnalise minutes
1 Equipment: Projector, Pointer.
Hold at least one Alfred Nzo District Legal | Personnel: District Legal Services ~ [Complete the following activities: [Hold at least one Alfred Nzo District ~ [Number of Alfred Nzo District Legal Services' R0.00 Attendance Register
Services' Forum meeting by 31 December | Forum members 1. Develop Invitations and meeting  |Legal Services’ Forum meetings Forum meetings held Meeting Minutes
2018 Logistics: Invitations, Venue, Agenda 2.
2 Agenda, Attendance Register. Develop and fnalise minutes
Equipment: Projector, Pointer.
Hold at least one Alfred Nzo District Legal | Personnel: District Legal Services | Complete the following acti : [Hold at least one Alfred Nzo District [ Number of Alfred Nzo District Legal Services’ R0.00 Attendance Register
Services’ Forum meeting by 31 March 2019 | Forum members 1. Develop Invitations and meeting ~ |Legal Services’ Forum meetings Forum meetings held Meeting Minutes
Logistics: Invitations, Venue, Agenda 2.
3 Agenda, Attendance Register. Develop and fnalise minutes

Equipment: Projector, Pointer.
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Hold at least one Alfred Nzo District Legal | Personnel: District Legal Services Complete the following activities: Hold at least one Alfred Nzo District | Number of Alfred Nzo District Legal Services’ Attendance Register
Services' Forum meeting by 30 June 2019 |Forum members 1. Develop Invitations and meeting | Legal Services' Forum meetings Forum meetings held Meeting Minutes
Logistics: Invitations, Venue, Agenda 2.
Agenda, Attendance Register. Develop and fnalise minutes
Equipment: Projector, Pointer.
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Section Name Office of the Municipal Manager

National KPA Good Governance and Public Participation

Goal (s) Effective Public Participation, Good and P:
IDP Project IDP

IDP Reference 63521

Strategic Objective Improve Municipal planning and spatial development
Baseline 11DP adopted

[Annual Target 1 adopted IDP by 30 June 2019

[Annual Output 1 adopted IDP by the Council

mSCOA Amount/Budget R 1,000,000.00

Municipal Classification

OMM/IDP

[Annual (Means of Verification)

IDP document, Council Resolution, IDP Process plan

Annual KPI

SDBIP Reference

10.1.5.1

Number of IDPs adopted (annual KPI); number of activities completed (quarterly KPI)

Quarter Quarterly Targets

1 Activity completed: Development of 1 ANDM
IDP/PMS & Budget Process 2019-2020 Plan and
facilitate adoption process by the Council by 31 August

Quarterly Inputs

1. Personnel: Manager IDP & PMS

Quarterly Activities (Item)

Develop 1 ANDM IDP/PMS &
Budget Process Plan 2019-2020
by 31 August 2018

Quarterly Output

1 Activity completed: 1
adopted ANDM IDP/PMS &
Budget Process Plan 2019-

Quarterly Key Performance Indicator

number of activities completed

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

Adopted IDP/PMS & Budget Process Plan

1 2018 — ~ 2020. R0.00
2. Logistics: Venue, Stationery
2 Activities completed: 1) ANDM Strategy 1. Personnel: Manager IDP & PMS 1. To facilitate a session for 2 Activities completed: number of activities completed Updated IDP Strategy, Updated IDP
Formulation and budget prioritization by 20 December Strategy formulation and budget ~ Reviewed IDP Strategy by 20 Situational Analysis
prioritisation by 20 December December 2018.
2 — - — - 2nde. 1 ANDM Situational R0.00
2) Conduct 1 ANDM Situational Analysis/Research by |2. Logistics: Venue, Stationery 2: Rey\ew and ugdate IDP Analysis/Research by 20
20 December 2018 situational analysis by 20 December 2018
December 2018
3 Activities completed: 1. Facilitate tabling of first 2. Logistics: Venue, Stationery To facilitate tabling of first draft {3 Activities completed: 1. Draft [number of activities completed Draft IDP 2019-2020
draft IDP to Council and assessment by COGTA by 31 IDP to Council by 31 March 2018 | IDP document submitted to
March 2019 Council by 31 March 2019
2. Advertising of draft IDP for stakeholders’ comments 2. Draft IDP advertised on the
3 and 3. input Integration and alignment of IDP projects / local newspaper R0.00

programs and budget by 31 March 2019

3. To hold a session to align IDP
projects/programmes and budget,
by 31 March 2019
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3 Activities completed: 1. Facilitate the adoption of
the Final ANDM IDP by Council and submission to the
relevant structures by 31 May 2019

2. Compile reports for IDP roadshows/ outreaches.

3. Conduct Community and stakeholders consultation
on Draft IDP for 4 LM's by 30 April 2019
1 IDP adopted by 30 June 2019

2. Logistics: Venue, Stationery

1. To facilitate adoption of final
IDP 2019 - 2020 to Council by 31
May 2019

3 Activities completed: 1. Final
IDP 2018-2019 submitted to
Council for adoption by 31 May

LYYy

2. To facilitate IDP roadshows by
30 April 2019

2. Community and stakeholder
consultation held by 30 April
2019

3. To conduct community and
stakeholder engagement by 30
April 2019, Finalise IDP document
and get Council to adopt it

3. Compiled IDP roadshows
reports by 30 April 2019

1 IDP adopted by 30 June
2019

number of activities completed
Number of IDPs adopted

R0.00

Final IDP 2019 - 2020, IDP roadshows
report, Council Resolution

Section Name Office of the Municipal Manager
Good governance and public participation
National KPA
Goal (s) Effective Public Participation, Good and F ips
IDP Project Monitoring and Evaluation
63522
IDP Reference
Strategic Objective To Strengthen Governance and reduce risk
Baseline 4 Quarterly Performance Reviews held; 1 Mid-term review session; 1 SDBIP Developed; 1 Annual Report, 1 Annual Performance Report (APR)
4 Approved Quarterly Performance Reports ; 1 Approved Mid-term Management Report; 1 Approved Annual Report, 1 Approved Annual Performance Report by 30 June 2019;
[Annual Target

[Annual Output

4 Approved Quarterly Performance Reports ; 1 Approved Mid-term Management Report; 1 Approved Annual Report, 1 Approved Annual Performance Report

mSCOA Amount/Budget

R 200,000.00

Municipal Classification

OMM/Monitoring and Evaluation

[Annual (Means of Verification)

Meeting Minutes; Quarterly Review Reports; Mid-term Review Report; Annual Review Report; Attendance Registers; Approved SDBIP; Council Resolutions

Annual KPI

Number of Monitoring and Evaluation (M&E) sessions held (to review performance and help finalise reports); Number of Key Annual Plans/ Reports finalised

Quarterly Targets

Quarterly Inputs

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Vel

Performance Report 2.
Approved 4th quarter

3.4th quarter performance report
submitted to National Treasury,
Provincial Treasury & COGTA

1. Review & Report on annual performance by 31 July [Personnel: Municipal | 1. Review & Report on annual 1. Approved Annual
2018 2. Review & Manager Senior performance

Report on 4th quarter i tion by 31 Full 2. Review & Report on 4th quarter

July 2018 Management Manager i performance report
3. Finalise SDBIP 2018-2019 and IDP & PMS Admin Support | 3. Consolidate & Submit Quarterd

submit to Executive Mayor for approval by 10 July Logistics: report to National Treasury,

2018. Invitations Venue |Provincial Treasury & COGTA

Submit final SDBIP 2018-2019 to relevant Agenda 4. Submit Quarter4 report for

stakeholders and Upload on website by 13 July 2018.
5. Consolidate & Submit Quarter 4 report to National
Treasury, Provincial Treasury & COGTA by 09
August 2018

6. Submit Quarter4 report for uploading on the website
09 August 2018 7.
Full Management meeting to review and present on 4th
Quarter Performance and Annual Performance Report
by 5 July 2018

Attendance register

uploading on the website

4.4th quarter performance report
uploaded on the municipal
website

Number of activities completed

R 50,000.00

Meeting Minutes, Quarterly
Review Reports, Annual
Performance Review Report,

Approved SDBIP 2018-2019

Attendance Registers, Council Resolutions.
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1. Review & Report on 1st Quarter performance Personnel: Municipal ~ |1. Review & Report on 1st Quarter | 1. Approved Quarter 1 Number of activities completed R 50,000.00 Meeting Minutes Quarterly
information by 31 October 2018 Manager Senior performance information Performance Report Review Reports Attendance Registers

Management Full 2.1st quarter performance report Council Resolutions
2. Consolidate & Submit Quarter1 Management Manager |2. Consolidate & Submit Quarter1 |submitted to National Treasury,
report to National Treasury, Provincial Treasury & IDP & PMS Admin report to National Treasury, Provincial Treasury & COGTA
COGTA 7 November 2018 Support Provincial Treasury & COGTA 3. 1st quarter performance

Logistics: report uploaded on the municipal
3. Submit Quarter1 report for uploading on the website |Invitations Venue |3 Submit Quarter1 report for website 4
1. Review & Report on 2nd Quarter performance Personnel: Municipal ~ |1. Review & Report on 2nd 1. Approved Quarter 2 Report | Number of activities completed R 50,000.00 Meeting Minutes
information by 31 January 2019 Manager Senior Quarter performance information  |2. Approved Mid-term Quarterly Review Reports
2. Review and Report on Mid-term Performance by 31 |Management Full 2. Review and Report on Mid-term [ Performance Report Attendance Registers Mid-
January 2019 Management Manager | Performance 3. Adopted Annual Report term Review Report; Council Resolutions
3. Finalise Annual Report and submit to Council for IDP & PMS Admin Support [3. Finalise Annual Report and
adoption by 31 March 2019 Logistics: submit to Council for adoption
4. Consolidate & Submit Quarter 2 and Mid-term Invitations Venue |4. Consolidate & Submit Quarter 2
reports to National Treasury, Provincial Treasury & Agenda and Mid-term reports to National
COGTA by 8 February 2019 Attendance register Treasury, Provincial Treasury &
6. Submit Quarter 2 and Mid-term Reports for COGTA by 8 February 2019
uploading on the website 8 February 2019 6. Submit Quarter 2 and Mid-term

Reports for uploading on the
website 8 February 2019

1. Review & Report on 3rd Quarter performance Personnel: Municipal  |1. Review & Report on 3rd 1. Approved 3rd quarter Number of activities completed R 50,000.00 Meeting Minutes
information by 30 April 2019 Manager Senior Quarter performance information | performance report Quarterly Review Reports
2.Consolidate & Submit Quarter 3 Management Full 2.Consolidate & Submit Quarter 3 [3.3rd quarter performance report Attendance Registers Approved Draft
report to National Treasury, Provincial Treasury & Management Manager |report to National Treasury, submitted to National Treasury, SDBIP
COGTA by 3 May 2019 IDP & PMS Admin Provincial Treasury & COGTA Provincial Treasury & COGTA Council Resolution
3. Submit Quarter3 report for uploading on the website [Support 3. Submit Quarter3 report for 3.3rd quarter performance report
by 3 May 2019 4. Consolidate |Logistics: uploading on the website uploaded on the municipal
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Section Name | Risk Management Unit

National KPA I&m Governance and Public Participation

Goal (5) Effective Public Participation, d Partnerships |
IDP Project Review and implement fraud prevenfion plan
'ﬁp Reference 63581

Strategic Objective Ensure full mplementation of the ant-corruption srategy and fraud prevenfion plan
Baseline 1 Fraud Prevention Plans developed and implemented

[Annual Target T adopled Fraud Prevention Plan by 31 May 2019

[Annual Output 7 Fraud Prevention Plan

mSCOA Amount/Budget R150,000.00

M RMU/Review and implement of the fraud prevention plan

|Annual (Means of Verification)

Terms of Reference; Adopted Fraud Prevention Plan; Meeting Minutes; Council Resolution; Potential Fraudulent Activity Report

|Annual KPI
SDBIP Reference

Number of adopted Fraud Prevention Plans (annual KP1); Number of aciviies completed (quarterly KP1)

Quarterly Output

mSCOA Amount (Quarterly) ~_Quarterly (Means of

Complete 2 activit 1. |Personnel: Senior Risk | Undertake 2activities: 1. Develop |1. Approved Terms of | Number of actviies completed R0.00 | Approved Terms of Reference
Developed TOR by September [ Officer, Risk Terms of Reference 2. [reference
4 0 2.Submit TOR |Manager ~ BSC Submitto BSC for approval
to Specification Committee for | Equipment: Desktop
approval by 30 September 2018 |Stationery  Printer
Complete 1 activity: Facilate |Personnel: Senior Risk |1 Facilate reviewal process offraud | 1.Final Draft Fraud Number of actvities completed R150,000.00 Draft Fraud Prevention Plan;
2 reviewal process of the draft [ Officer, Risk Manager Prevention Plan 2. Submit |Prevention Plan Meeting minutes
10171 Fraud Prevention Plan by Risk Management Fraud Prevention Plan to Risk
1 adopted Fraud Prevention Plan |Personnel: Municipal | 1. Submit Fraud Prevention Planto | 1. Approved Fraud Number of adopted Fraud Prevention R0.00 (Adopted Fraud Prevention Plan
3 by 31 March2019 Manager Senior Mayoral Committee for PreventonPlan 2. [Plans Coundil Resolution
2. Submit_|Council Resolution in
Complete 1 activity: Commence |Personnel: Senior Risk | 1. Develop report on potential 1. Report on potential | Number of actities completed R0.00 Potential Fraudulent Actviy
implementation of the Fraud [ Off Risk raudulent activites identified fraudulent activties Report
4 Prevention plan by 30 June 2019 Manager, RMC developed
(develop Potential Fraudulent  [Audit Committee
Activity Report) by 1 June 2019 | Equipment: Stationary,
Deskion Pointer Projector
sk Management Unit
Good Governance and Public Parficipation
Efective Public Participation, Good Governance and Partnerships
Review ICT and Fraud Risk Regster
63582
Ensure full TANDM Risk Traleg
TCT and Fraud Risk
TReview of ICT and Fraud Risk Register by 30 June 2019
[Annual Outout Tadopted ICT and Fraud Risk Register, ICT and Fraud Risk, Miigalion Stalegies
[mSCOA Amount/Budaet R 150,000.00
[Municipal Classification RMUICT and Fraud Risk Assessment
[Annual (Means of Ver Terms of Reference; Risk Register, Neeling Minutes; Councl resolufion adopiing he risk register: signed ICT and Fraud Risk Assessment
[Annual KPI Number of ICT and Fraud Risk Gonducted (annual KPTJ; number of Tquarterly KPT]
DBIP R Quarte Quarterly Targe Quarterly Inp arterly Activitie Quarterly Outp Quarterly Key Performance Indicato OA Amount (Quarte Quarterly (Means of Verificatio
1 None None None None None R0.00 None
2 None None None None None R0.00 None
2 Activities completed: 1. Personnel: Senior Risk | Undertake 2 aciiviies: 1. Develop | 1. Approved Terms of | Number of activities completed R0.00 Terms of Reference
Developed TOR by January | Officer, Risk Manager, __|Terms of Reference 2. |reference
1 Activity completed: Faciiate | Personnel: Senior Risk 1. Faciliate developmentof the ICT| 1. DraftICT and | Number of actviies completed R 150,000.00 Draft ICT and Fraud Risk Register;
Gevelopment of the Draft ICT and | Offcer Risk and Fraud Risk Register Fraud Risk Register Meeting Minutes
Fraud Risk Register by March | Manager Management 2. Submit ICT and Fraud Risk
3 2019 Council Register to Full Management
Equipment: Stationery, 3. Submit ICT and Fraud Risk
Deskiop, Printer, Venue Register o Risk Management
10472 Committee (RMC)
4. Submit ICT and Fraud Risk
Benistar in Audit Commities
1 Activity completed: Faciliale |Personnel: Municipal | (Submit Fraud Prevention Plan to 1 Approved ICTand | Number of actvities completed R0.00 [Adopted ICT and Fraud Risk
adoption of ICT and Fraud Risk [ Manager Senior Mayoral Committee for Fraud Risk Assessment Register; Council Resolution
Monitor implementafion of ICT | Personnel: Senior Risk | Monitor and report on the Monthly and quarterly | Number of ICT and Fraud Risk R0.00 approved [CT and Fraud Assessment
4 and Fraud mitigation plans Offcer, Risk Manager; ICT ~ [implementation of ICT and Fraud risk reports ducted Progress reports on the
Manager mitigation plans implementation of action plans
Equipment: Stationery,
Deskioo. Printer, Venue

Section Name Risk Management Unit
National KPA Strengthen Governance and Reduce Risk

Goal (5) Eflecive Public Participalion, Good Governance and Parinerships
1DP Project Conduct siategic and operational isk assessment
'ﬁp Reference 63583

Strategic Objective Ensure full mplementation of fhe risk management strategy
Baseline 7 Strategic Risk Register

[Annual Target 7 Stralegic Risk Register adopied by 31 May 2019

[Annual Output T Strategic Risk Register adopted

mSCOA Amount/Budget R50,000.00

[ Risk rategy

[Annual (Means of Verification)

[Strategic Risk Register; Meefing Minutes; Council Resolution

|Annual KPI

Number of srategic sk registers adopied (annual KPY), Number of activites completed (quarterly KP)

SDBIP Reference Quarter Quarterly Targets Quarterly Inputs. Quarterly Activiies (Item) Quarterly Output _ Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly)  Quarterly (Means of Verification)
1 None None None None None R0.00 None
B Complete 2 activities: Personnel: _ Senior | Complete the following activities: | An infegrated municipal | Number of activiies completed R000 Draft Risk Register
1. Developed TOR by 20 Risk Offcer Risk Manager 1. ANDM Departments to Review the  [strategic risk register
1 Adopted Strategic Risk Personnel: Senior Risk | Complete the following activities: | Adopted Strategic Risk | Number of sirategic isk registers R50,000.00 Final adopted Risk Register
Register by 31 March 2019 |Offcer Risk 1. Submit Strategic Risk Register to Full |Register adopted Mesting Minutes
Complete 1 activity: Develop |Manager  Risk Management 2.Submit Number of actvties completed Council Resolution
Strategic Risk Miigation Plans by |Management Commitee | Risk Register to RMC
31 March 2019 Full Management ~ Mayoral |3. Sumbimt Risk Register to Mayoral

Committee for recommendation

Equipment: Deskiop 4. Sumbimt Risk Register to Council for
Stationery  Printer approval

3 5. Develop Strategic Risk Mitgation

plans for rsks identified n the Risk

Banictr

Committee  Council
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0103 Complete 1 activity: Personnel:  Senior Risk | Complete the following activities: Reports on the number of | Number of activities completed Updated Risk Register
1. Monitor implementation of the | Offcer Risk 1. Develop strategic risk mitigation | isks and risk mitigation
risk mitigation srategies by 31 [Manager  Risk plans 2. Monitor strategies addressed
March 2019 Commitiee of the identied risk
Full Management miigation strategies
Equipment: Deskiop
Stationery__Printar
Complete 1 activity: Personnel:  Senior Complete the following Reports on the number of | Number of actvities completed R0.00 Updated Risk Register
1. Monitor implementation Risk Officer activities: risks and risk mitigation
of the Strategic Risk RiskManager  Risk|  Monitor implementation ofthe | strategies addressed
4 Register by 30 June 2019 Management identified risk mitigation sirategies
Commitee  Full
Management
Eguioment: Deskion
Section Name Risk Unit
National KPA Strengthen Goverance and Reduce Risk
Goal (s) Effective Public Participation, Good Governance and Parinerships
1DP Project Maintain Efiect TRisk Commitiee
IDP Reference 63584
Strategic Objective Ensure full TANDM Risk rateg
Baseline 2 Veelings
[Annual Target TRisk held quarterly by 30 June 2019
[Annual Output TRisk WMeeing:
mSCOA Amount/Budget R150,000.00
Municipal Classification RMU/Maintain Eflectiveness of Risk Management Commitee
[Annual (Means of Verification) _|RMC Meeting Mintes; Atlendance Registers
[Annual KPT Number of risk management meefings held (annual KP)
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (item) Quarterly Output _Quarterly Key Performance Indicator ~mSCOA Amount (Quarterly)  Quarterly (Means of Verification)
4 Hold 1 Risk Management Personnel:  Senior Risk | 1. Coordinate siting of the RMC 1RMC Meeting held | Number of isk management meetings R37,500.. RMC Meeting Minutes
Committee meeting by 30 Offcer, Risk Manager Meeting 2. Attend Audit held Attendance Registers
R Hold 1 Risk Management Personnel:  Senior Risk | 1. Coordinate siting of the RMC Number of risk management meefings R37.500.00 RMC Meeting Minutes
0174 Commitee meeting by 31 Offcer, Risk Manager Meeting 2. Attend Audit held Attendance Registers
o 5 Hold 1 Risk Management Personnel:  Senior Risk | 1. Coordinate siting of the RMC 1RMC Meeting held | Number of risk management meetings R37.500.00 RMC Meeting Minutes
Committee meeting by 31 March |Officer, Risk Manager Meeting 2. Attend Audit | Complete 2 actitivities: | held Attendance Registers
R Hold 1 Risk Management Personnel:  Senior Risk | 1. Coordinate siting of the RMC 1RMC Meeting held | Number of rsk management meetings R37.500.00 RMC Meeting Minutes
Committee meeting by 30 June | Offcer, Risk Manager Meeting 2. Attend Audit | Complete 2 actitivities: | held Attendance Registers
Section Name Risk Managerment Ut
National KPA rengihen Governance and Reduce Risk
Effeciive Public ParliGpation, Good Governance and Parinerships
Review , updale and monftor Distict Wide Compliance Checklist
rence 63585
tegic Obiective Ensure ull TANDM Risk Strategy
Distict Wide Compliance Register
[Annual Target T District Wide Compliance Register by 30 June 2019
I Report on he stafe of compliance
mSCOA AmountiBudaet RO.00
M fication Update and monftor Distict Wide Compliance Checklist
[Annual (Means of Verification) _|Reports
[Annual KPI Number of District Wide Compliance Register
Quarter Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~mSCOA Amount (Quarterly) _ Quarterly (Means of Verification)
1 Reports on the stat e of Personnel: Senior Risk | Monitoring and tracking the Report Number of deviation reports Report
compliance with laws, and Offcer, Risk Manager of
A Reports on the stat e of Personnel: Senior Risk | Monitoring and tracking the Report Number of deviation reports R000 Report
compliance with laws, and Offcer, Risk Manager of
10475 s Reports on the state of Personnel: Senior Risk | Monitoring and tracking the Report Number of deviation reports R0.00 Report
compliance with laws, and Offcer, Risk Manager implementation of
R Reports on the stat e of Personnel: Senior Risk | Monitoring and tracking the Report Number of deviation reports R0.00 Report
compliance with laws, and Offcer, Risk Manager implementation of
Section Name TRisk Management
National KPA [Strengthen Governance and Reduce
Goal (s) [Effective Public Participation, Good Governance and Parinerships
IDP Project Establish he Fraud and Eihics Hotine
IDP Reference 63586
Strategic Objective Ensure full mplementation of fhe antr-corrupton strategy
Baseline None
[Annual Target T Ethics and Fraud hotine established by 30 June 2019
[Annual Output T Efhics and Fraud hotine established by 30 June 2019
mSCOA Amount/Budget R 80,000.00
Municipal Classification RMU/Establish the Fraud and Ethics Hotine
[Annual (Means of Verification) | Aciive Fraud Hotine number
[Annual KPI
DBIP Refe Q a ” Q p Q Quarterly Outp Qua Performance Indicato OA Amount (Q Q atio
1 None None None None None R0.00 None
Complete 2 activities: 1. [Personnel: SeniorRisk | Undertake 2activifies: 1. Develop |1. Approved Terms of | Number of actvities completed R000 ‘Approved Terms of Reference
Developed TOR by September [ Officer, Risk Terms of Reference 2. |reference
2018 2.Submit TOR [Manager ~ BSC Submitto BSC for approval
to Specification Committee for | Equipment: Desktop
approval by 30 November 2018 [Stationery  Printer
2
Complete 1 activity: Conduct | Personnel: _Senior Risk | 1. Faciliate reviewal process of Fraud | Ethics hotline number | Number of actvties completed R80,000.00 Ethics hofline number
workshops on ethics hotine by | Officer, Risk Manager Prevention Plan 2. Submit
31 March 2019 Risk Management
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e run aaye e U ()
Management Service 3. Submit Fraud Prevention Plan to Full
Provider Equipment: Management
Desktop  Stationery
3 Printer
10176
Complete 1 activity: Personnel:  Senior Risk | Complete the following activities: | Reports on the number of | Number of actvities completed R0.00 Incident reports
1. Monitor and report to Officer Risk 1. Monitor and report incidents received |incidents received
Comittees by 30 June 2019 |Manager  Risk
Management Committee
Full Management
Equipment: Deskiop
Stationery  Printer
4
Section Name [ Risk Management
National KPA |Strengthen Governance and Reduce
Goal (s) [Effective Public Participafion, Good Governance and Partnerships
IDP Project Provide Risk upport to ANDA
IDP Reference 63587
Strategic Objective Ensure full mplementation of the ani-corruption strategy and fraud prevention plan
Baseline None
[Annual Target Full of ANMD Risk irategy by 30 June 2019
[Annual Output Full of ANMD Risk irategy by 30 June 2019
mSCOA Amount/Budget R150,000.00
Municipal Classification RMU/Provide Risk Management Support to ANDA
[Annual (Means of Verification) _[ANDA Credible risk register
|Annual KPI
DBIP R Q Q 9 Q p Q Quarterly Outp Qua Perfo d OA Amount (Q Q 0
1 None None None None None R0.00 None
2 None None None None None R0.00 None
Provide Risk Management Personnel: Senior Risk | Conduct strategic risk assessment | Risk register Number of actvifies completed R150,000.00 Risk register
3 Support to ANDA Officer, Risk Manager Develop risk mitigation plans
10.1.7.7 i Stationery,
Neskion_Printar Venie
Provide Risk Management Personnel: Senior Risk | Monitor and report on implementation of| Reports Number of acivities completed R0.00 Reports
4 Support to ANDA Offcer, Risk Manager risk mitigation plans
Equipment: Stationery,
Deskioo, Printer. Venue
Section Name | Risk
National KPA ﬁenglhen Governance and Reduce Risk
Goal (s) Effective Public Participation, Good Governance and Partnerships
IDP Project Review of Risk Policy and Frameowrk
IDP Reference 63588
Strategic Objective Strengthen Governance and Reduce Risk
Baseline 1
|Annual Target 2 asssessment reports of readiness of departments in implementing regulated compliance tasks by 30 June 2019
[Annual Output One Reviewed Risk Management Framework and Policy
mSCOA Amount/Budget R100,000.00
Municipal Classification RMUReview , update Risk Framework and Policy
| Annual (Means of Verification) | Compliance checklist, Consolidated report
[Annual KPI Number of asssessment reports of readiness of depariments in implementing regulated compliance tasks (annual KPY); number of acivities completed (quarterly KPT)

DBIP R Q Q gets Q puts Q s Quarterly Outp Qua 0 d OA Amount (Q@ Q 0 0
Complete 1 activity: ~ To |Personnel: Senior Risk | 1. Develop TOR's Approved TOR's Number of acivities completed R0.00 TOR's
develop TOR by August 2018 [Officer, Risk Manager 2. Obtain approval by Manager in the

s and send to BTO for approval by |Equipment: Stationery,  |office of the MM
end August 2018 Deskiop, Printer, Venue, (3. Submittto BTO for approval
Local Government Acts and
10178 Policiec
2 Complete 2 activity: Personnel: Senior Risk 1. Engage the appointed service 1. Draft Framework and  [Number of activities completed R100,000.00 Draft framework and policy, Approved
1. Undertake the review process | Officer, Risk Manager provider on the project methodology [ policy policy
3 None None None None None R0.00 None
4 None None None None None R0.00 None
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OFFICE OF THE MUNICIPAL MANAGER - SPU

Section Name Special Programmes Unit
National KPA Good governance and public participation
Effective Public Participation, Good and P:

Goal (s)

IDP Project Youth Development and Transformation Programme

IDP Reference 6.3.5.3.1

Strategic Objective To identify skills, coordinate youth empowerment for economic growth and development expand, encourage youth through training and education in collaboration with other stakeholders

Baseline

D ot -

Annual Target Youth and by 30 June 2019

Annual Output Youth Develop and ion F

mSCOA Amount/Budget R 1,500,000.00

Municipal Classification SPU/Youth Development and Transformation Programme

Annual (Means of Verification) Concept document, Terms of Reference; Report and Attendance Registers

Annual KPI Number of Youth D and i tion P

SDBIP Reference Quarter Quarterly Targets Quarterly Output Quarterly Key rmance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Ve

6 Youth Development and Personnel: Youth Develop Concept Document; proposal 6 Youth Development and Number of activities completed R 470,000.00 invitation letter , Attandance Register &
Transformation programmes | Coordinator; Assistant Invitations of relevant T Minutes
coordinated: Manager Youth Development |Logistics arrangements coordinated Proposal ; delivery register; confirmation of
1. 1youth council quaterly meeting |and Transformation support letter, registration forms ; list of
coordinated by 30 september 2018 Logistics: delegates ; fyers
2. Provision of Support to 01 Venue; Stationery; Agenda; Data Base of youth Cooperatives and
Youth Programme/ beneficiary by |Attendance register Submission Register
September 2018 Procurement: Memo; Database and Submission Register
3. Develop Database of Youth  [Specification Signed Sector Plan by All Directors,
Coorperatives by September 2018 Implemantation Report

4. developed Data Base of
Unemployed Graduates , Grade

12 by September 2018
5. ANDM Girls camp awarness &
by 30 Setember 2018
1 6. mainstreaming of youth
programs within the municipality
by 30 September 2018
4 Youth Development and Personnel: Youth  [1.Develop Proposa, 4 Youth Development and Number of Youth Development and R 310,000.00 invitation letter , Attandance Register &
Transformation programmes [ Coordinator; Assistant Invitations of relevant T p T P Minutes, register ; Report, Quarterly report
coordinated: Manager Youth Development |Logistics arrangement coordinated on allinternal programs targeting youth,
1. ANDM Youth Council Meeting |and Transformation invitation letters; attandance register; report
coordinated 2. Logistics: Venue;
Provision of Support to 01 Youth | Stationery; Agenda;
F iary register
3. mai ing of youth P Memo;

programs within the municipality [ Specification
by 20 December 2018

4. HIV [TBJAIDS awarness for
2 coordinated targeting out of
school youth by 15 December
2018

5. ANDM Girls Camp

10.1.8.1
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Youth Development and Personnel :Youth Develop Concept Document; proposal | Youth Development and Transformation |Number of Youth Development and R 450,000.00 Concept Document; Proposal; Attendance
Ti i Coordi 5 Assistant Invitations of relevant i Transformation Programmes coordinated register ; report, invitation letters ; proposal;
coordinated: 1. Manager Youth Development |Logistics arrangements Minutes
Grade 12 Achievers Awards and Transformation
coordinated in Mbizana by March |Logistics: Venue; Stationery;
2019 2. Back to School Agenda; Attendance register
Learners support Prrograme for | Procurement: Memo;
first year Specification
3 3. Youth Straegic Session by
March 2019
4. Youth Council Meeting
coordinated by March 2019
5 Youth Development and Personnel :Youth Develop Concept Document; proposal |5 Youth Development and Number of Youth Development and R0.00 invitation Letters; attandance register;
Transformation programmes Coordinator; Assistant Invitations of relevant T T Minutes, delivery register, proposal,
coordinated: Manager Youth Development |Logistics arrangements coordinated Confirmation of Support Letter, Report
1. Awamess on helathy and and Transformation
clenliness living amongs young  |Logistics: Venue; Stationery;
People by June 2019 Agenda; Attendance register
2. Sports and Recreation support [ Procurement: Memo;
programme by June 2019 Specification
3. youth seminar by June 2019
4. winter Scolls Support Program
4 by june 2019 5. june 16
schools debate programme by
June 2019
Section Name Special Programmes Unit
IDP Project HIV AND AIDS, TB AWARENESS
IDP Reference 6.3.5.3.2
Strategic Objective To sensitize communities about HIV and AIDS epidemic and its impact in the socio economic development of the individual, families and community at large
Baseline 8
6 HIV and AIDs, TB Awareness Programmes coordinated by 30 June 2019
[Annual Target
Annual Output 6 HIV and AIDS, TB Awareness Programmes Coordinated
mSCOA Amount/Budget R 150,000.00
Municipal Classification SPU/HIV and AIDS, TB Awareness Programmes
Annual (Means of Verification) Concept Document, Proposals, Reports and Attendance Register
Annual KPI Number HIV and AIDS, TB Awareness Programmes coordinated
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
HIV | Develop Concept Document 2HIV and AIDS, TB Awareness Number of HIV and AIDS, TB Awareness R 30,000.00 Proposal; Attendance register and Report
Invitations of relevant F C oordi i
Logistics arrangements
Logistics:
Venue; Stationery; Agenda;
1
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Coordinate 1 HIV and AIDS, TB |Personnel: HIV |Develop Concept Document World AIDS Day Commemorated Number of HIV and AIDS, TB Awareness R 50,000.00 Concept Document; Attendance register
Awareness Programme1: and AIDS Coordinator Invitations of relevant stakeholders i and Report
World AIDS Day Manager: SPU Logistics arrangements
Commemoration by 05 December (Logistics:
2018 Venue; Stationery; Agenda;
Attendance register
2 Procurement:
Memo; Specification
Coordinate 2 HIV and AIDS, TB |Personnel: HIV | Develop Proposal 2 HIV and AIDS, TB Awareness Number of HIV and AIDS, TB Awareness R 20,000.00 Proposal; Attendance register and Report
Awareness Programme: and AIDS Coordinator Invitations of relevant stakeholders Programme coordinated programmes coordinated
Condom Week Awareness Manager: SPU Logistics arrangements
Campaign by 28 February 2019  [Logistics:
Venue; Stationery; Agenda;
World TB Day Awareness Attendance register
Campaign by 31 March 2019 Procurement:
3 Memo; Specification
Coordinate 1 HIV and AIDS, TB |Personnel: HIV |Develop Concept Document Candle Light Memorial Commemorated (Number of HIV and AIDS, TB Awareness R 50,000.00 Concept Document; Attendance register
Awareness Programme: and AIDS Coordinator Invitations of relevant stakeholders programmes coordinated and Report
Candle Light Memorial by 31 May (Manager: SPU Logistics arrangements
2019 Logistics:
Venue; Stationery; Agenda;
Attendance register
Procurement:
4 Memo; Specification

Section Name Special Programmes Unit

National KPA Good governance and public participation

Goal (s) Effective Public Participati and F ips

IDP Project HIV and AIDS, TB Co-ordination Care and Support Programmes

IDP Reference 63533

Strategic Objective To support functioning of all HIV and AIDS council structures through coordination of programmes
Baseline 6

[Annual Target 8 HIV and AIDS, TB, Care and Support Programmes coordinated by 30 June 2019

[Annual Output

8 HIV and AIDS, TB, Care and Support Programmes coordinated

mSCOA Amount/Budget

R 250,000.00

Municipal Classification

SPU/HIV and AIDS; TB Co-ordination Care and Support Programmes

[Annual (Means of Verification)

Concept Documents; Proposal; Attendance register and Close Out Reports

Annual KPI

Number of HIV and AIDS, TB, Care and Support Programmes coordinated
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Quarterly Inputs

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

10.1.83

2HIVand AIDS, TB, Care and  |Personnel: HIV | Develop Proposal 2 HIVand AIDS, TB, Care and Support |Number of HIV and AIDS, TB, Care and Support R 50,000.00 Proposal, Attendance register and Close
Support programmes and AIDS Coordinator; Invitations of relevant i programmes coordinated Out Reports
coordinated: Manager SPU Logistics arrangements
1.DAC Meeting Logistics: Venue; Stationery;
2. HIV and AIDS; TB Workshop ~ [Agenda; Attendance register
1 /Women by 30 August 2017 Procurement: Memo;
Specification
2 HIVIAIDS,TB, Care Support  [Personnel: HIV | Develop Concept Document 2 HIVIAIDS,TB, Care Support Number of HIV and AIDS, TB, Care and Support R 50,000.00 Proposal, Attendance register and Close
programmes Conducted: and AIDS Coordinator; Invitations of relevant stakeholders programmes Conducted programmes coordinated Out Reports
1. DAC Meeting Manager SPU Logistics arrangements
2.1CBOand 1 Support Group ~ [Logistics: Venue; Stationery;
Support by 15 December 2018 [Agenda; Attendance register
2 Procurement: Memo;
Specification
2HIVand AIDS, TB, Care and  |Personnel: 1. Develop Proposal 2 HIV and AIDS, TB, Care and Support |Number of HIV and AIDS, TB, Care and Support R 50,000.00 Proposal; Attendance register and Close
Support programmes HIV/AIDS Coordinator; Invitations of relevant i programmes coordinated Out Reports
coordinated: Manager SPU Logistics arrangements
1. Treatment Adherence Logistics:
Campaign by 28 February 2019 [Venue Stationery
2. DAC Meeting by 30 March Agenda
2019 Attendance register
Procurement: Memo;
3 Specification
2HIVand AIDS, TB, Care and  |Personnel: Develop proposal 2 HIVand AIDS, TB, Care and Support |Number of HIV and AIDS, TB, Care and Support R 50,000.00 Proposal; Attendance register and Close
Support programmes HIV/AIDS Coordinator; Invitations of relevant 1.PLWHAs by | programmes coordinated Out Reports
coordinated: 1.PLWHAs by 31 |Manager SPU Logistics arrangements 31 May 2019
May 2019 Logistics: 2.DAC Meeting by 15 June 2018
2.DAC Meeting by 15 June 2018  [Venue Stationery
Agenda
Attendance register
4 Procurement: Memo;
Specification

Section Name Special Programmes Unit

National KPA Good governance and public participation

Goal (s) Effective Public F and F ips [

IDP Project District Gender Programme

IDP Reference 63534

Strategic Objective To coordinate response to gender i through and of men and women
Baseline 7

[Annual Target 11 Gender Programmes conducted by 30 June 2019

Annual Output 11 Gender Programmes Conducted

mSCOA Amount/Budget R 350,000.00

59 of 599



ANDM: SDBIP: 2017/18: FINAL JULY 2017

Municipal Classification SPU/District Gender Programme
Annual (Means of Verification) Concept Document, Proposals, Reports and Attendance Registers
Annual KPI Number of Gender Programmes Conducted
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
4 Gender Programme Personnel: Gender  [1. Develop Concept Document 4 Gender Programme coordinated Number of Gender Programmes coordinated R 100,000.00 Concept Documents
coordinated: Coordinator; Manager SPU  [2. Invitations of relevant stakeholders Close-out reports
1. Women in partneship against | Logistics: Venue; |3. Finalise Logistical arrangements Attendance Registers
Aids by 30 September 2018 Stationery; Agenda;
2. National Women's Month by 30 |Attendance register
August 2018 3. Awarness on Procurement:  Memo;
women's health by 30 September | Specification
4 2018
4. Men's health awamess by 30
September 2018
2. Gender Programmes Personnel: Gender [Develop Concept Document Men inpartenship against Aids Number of Gender Programmes coordinated R 100,000.00 Concept Documents
coordinated: 1. Men inpartneship  Coordinator; Manager SPU conducted Close-out reports
against Aids by 10 December Logistics: Venue; |Invitations of relevant stakeholders 16 Days of Activism on No Violence Attendance Registers
2018 Stationery; Agenda; Against Women and Children prgamme
2. 16 Days of Activism on No Attendance register Finalise Logistical arrangements commemorated by 20 December 2018
Violence Against Women and Procurement: Memo;
2 Children Programme coordinated | Specification
by 10 December 2017
10.1.84
2 Gender programme Personnel: 1. Develop Concept Document 2 Gender programme coordinated Number of Gender Programmes coordinated R 75,000.00 Concept Document
coordinated: Gender Coordinator; Invitations of relevant stakeholders Attendance register
International Women's Month Manager SPU Logistics arrangements Close out Report
Programme coordinated by 31 Logistics:
March 2019 2. Women Project Venue; Stationery; Agenda;
3 support by 31 March 2019 Attendance register
Procurement:
Memo; Specification
3 Gender programme Personnel: Develop Proposal 3 Gender programme coordinated Number of Gender Programmes coordinated R 75,000.00 Proposal
coordinated: Gender Coordinator; Invitations of relevant stakeholders Attendance register
Manager SPU Logistics arrangements Report
1. Young Women and Young Men | Logistics:
Against Gender Based Violence | Venue; Stationery; Agenda;
Programme by 30 June 2019. Attendance register
2. Women Project Support by 30  (Procurement: Memo;
4 June 2019 3. Boys indaba by 30 [ Specification
June 2018

Section Name Special Programmes Unit

National KPA Good governance and public participation

Goal (s) Effective Public Participati andF ips 1

IDP Project Co-ordination of District Children’s Development Programmes, Care and Support
IDP Reference 6.35.3.5
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Strategic Objective To facilitate the creation of an environment that will be conducive for growth and development of children by coordinating government departments and civil society with the district
Baseline 8

11 Children’s Development Programmes coordinated by 30 June 2019
Annual Target ! Velop! 8 ! thete

[Annual Output

11 Children’s Development Programmes coordinated by 30 June 2019

mSCOA Amount/Budget

R 435,000.00

Municipal Classification

SPU/ Co-ordination of District Children's Development Programmes, Care and Support

[Annual (Means of Verification)

Proposals, Reports and Attendance Register

Annual KPI

SDBIP Reference

10.1.85

Number of children's development programmes coordinated

Quarter [IELCIRETES Quarterly Inputs ies (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verif
2 Children’s development Personnel: Children's [ Develop Proposal 1 Early Parenting Indaba Programme  |Number of Children'sdevelopment programmes R 50,000.00 Proposal
prog i Coordi » Manager SPU coordinated 1 Children's rights awarness | coordinated Close-out report
Logistics: Invitations; |Invitations of relevant stakeholders campaign conducted Attendance Register

Early Parenting Indaba Venue; Stationery; Agenda;
coordinated by 30 August 2018 2. |Attendance register Finalise Logistical arrangements
Children's Rights awarness Procurement: Memo;

4 paign by 30 2018 fficati
3. Children’s development Personnel: Children’s | Develop Proposal 1 0VC Christmas party programme Number of Children’s development programmes R 50,000.00 Proposal
programme coordinated: Coordinator; Manager SPU coordinated 1 Awarness on substance  [coordinated
1. Christmas party for OVC's Logistics: Invitations; |Invitations of relevant stakeholders abuse conducted 1. Children's Close-out report
programme coordinated by 05 Venue; Stationery; Agenda; parliament conducted Attendance Register
December 2018. 2. Awarness on | Attendance register Finalise Logistical arangements
Substance abuse by 10 December (Procurement: Memo;
2018 3. Children's Parliament by [ Specification

2 30 October 2018
2. Children’s development Personnel: Children’s [ Develop Proposal 200 Orphaned and Vulnerable Children |Number of Children’s programmes coordinated R 235,000.00 Proposal
programme coordinated: Coordinator; Manager SPU supported by 28 February 2019, Health Close-out report
1. Back to School Support Logistics: Invitations; | Invitations of relevant stakeholders awarness on schools conducted Attendance Register
programme coordinated by 28 Venue; Stationery; Agenda;
February 2019 2. Health awarness | Attendance register Finalise Logistical arrangements
on Schools Procurement: Memo;

3 Specification
2 Children’s development Personnel: Children’s | Develop Proposal Number of Children’s programmes coordinated  |R 100,000.00 Proposal
p i C ; Manager SPU 1. Child Protection Week programme

1 Logistics: Invitations; |Invitations of relevant stakeholders coordinated 2. Sanitary Child Dignity Close-out reports

Children Protection Week Venue; Stationery; Agenda; Campaign conducted Attendance Register
Programi i by 30 register Finalise Logistical arangements
June 2019. 2. Sanitary Dignity Procurement: Memo;

4 Campaign Specification

Section Name

Special Programmes Unit
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National KPA Good governance and public participation

Goal (s) Effective Public Participati and F ips )

IDP Project District Disability Programmes

IDP Reference 63536

Strategic Objective To create an environment that is free of barriers , prejudice and stereotypes in-order to maximize access of people with disabilities to basic services
Baseline 9

Annual Target 8 Disability Programmes coordinated by 30 June 2018

[Annual Output

8 Disability programmes coordinated

mSCOA Amount/Budget

R 350,000.00

Municipal Classification

SPU/District Disability Programmes

[Annual (Means of Verification)

Concept Document, Proposal Close-out reports and Attendance Register

Annual KPI

SDBIP Reference

10.1.86

Number of Disability Programmes coordinated

Quarter Quarterly Targets Quarterly Inputs ‘mance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Vel
2 Disability Programmes Personnel: Disability 1. Develop Proposal 2 Disability Programmes coordinated | Number of disability programmes coordinated R 50,000.00 Proposal,
coordinated: Coordinator; Manager SPU  [2. Invitations of relevant stakeholders Close-out reports

Logistics: Venue; Stationery; Attendance Register
1. Disability Support programme | Agenda; Attendance register (4. Finalise logistical arrangements
coordinated by 30 August 2018, 2. [ Procurement: Memo;
Disability Survey by 30 September | Specification;
2018
2 Disability Programmes Personnel: Disability 2 Disability Programmes coordinated | Number of disability programmes coordinated R 100,000.00 Concept Documents
coordinated: Coordinator,Manager SPU (2. Develop Concept Documents: Close-out reports
Disability Forum Members 3. Invitations of relevant stakeholders Attendance Register
1. International Day for Persons | Stakeholders.Logistics: 4. Finalise Logistic arrangements
with Disabilities by 30 November | Venue; Stationery; Agenda; |5. Draft Close out report
2018 Attendance register
2 2. Capacity building for Disability [ Procurement: Memo;
forum by 30 October 2018 Specification;
2 Disability Programmes Personnel: Disability 2 Disability Programmes coordinated  |Number of disability programmes coordinated R 100,000.00
coordinated: Coordinator,Manager 2. Develop Proposal: Proposal; Close-out reports
1. Disability School Achievers SPU,Disability Forum 3. Invitations of relevant stakeholders Attendance Register
Awards by 30 January 2019 Members Stakeholders 4. Finalise Logistic arrangements
2. Back to schools campaign by 15(Logistics: Venue;Stationery; |5. Draft Close out report
March 2019 Agenda; Attendanceregister
3 Procurement: Memo;
Specification;
2 Disability Programmes Personnel: Disability 2 Disability Programmes coordinated | Number of disability programmes coordinated R 80,000.00 Proposal
coordinated: Coordinator,Manager 2. Develop Proposal Close-out reports
Disability Awarnsess Campaign | SPU,Disability Forum 3. Invitations of relevant stakeholders Attendance Register
by 30 April 2019; 2. District Members 4. Finalise Logistic arrangements
disability day by 30 June 2019 Stakeholders, Logistics: 5. Draft Close out report
Venue; Stationery; Agenda;
4 Attendance register
Procurement: Memo;
Specification;
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Section Name Special Programmes Unit
National KPA Good governance and public participation
Goal (s) Effective Public Participation, GoodG andF ips )
IDP Project Older Person’s Care and Support Programmes
IDP Reference 6.3.537
Strategic Objective To coordinate and facilitate the integration and mainstreaming of Older Persons programmes to keep societal norms and values and to maintain their respect and dignity
Baseline 7
e e 12 Older Person’s Care and Support Programmes coordinated by 30 June 2018
Annual Output 12 Older Person's Care and Support Programmes coordinated
mSCOA Amount/Budget R 350,000.00
Municipal Classification SPU/ OLDER PERSONS CARE AND SUPPORT
Annual (Means of Verification) Concept Documents,Proposal; Close-Out Reports, Attendance Registers; Delivery Notes
Annual KPI Number of Older Persons Care and Support Programmes coordinated
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Ve
3 Older Persons Care and Personnel: Persons Develop Proposal; 3 Older Persons Care and Support Number of Older Persons Care and Support R 100,000.00 Proposal;
Support Programmes Coordinator; Manager SPU | Invitations of relevant P i Programmes coordinated Close-Out Report
coordinated: Logistics: Finalise Logistical arrangements Attendance Register
1Imbawula Dialogue coordinated |Venue; Stationery; Agenda; | Develop closeout reports
by 30 August 2018; Attendance register
01 Older Persons Project Support Procurement: Memo;
i by 30
September 2018; Safety awarness
1 paign by 30 september 2018
3 Older Persons Care and Personnel: Persons Develop Concept Documents; Proposal | Older persons health awarness Number of Older Persons Care and Support R 100,000.00 Concept Documents; Proposal
Support Programmes Coordinator; Manager SPU | Invitations of relevant stakeholders conducted; older person's project Programmes coordinated Close-Out Report
coordinated: Logistics: Finalise Logistical arrangements supported; awarnes on human rights Attendance Register
1. Older persons Month Venue; Stationery; Agenda; | Develop closeout reports conducted
Ce i i by register
15 November 2018 Procurement: Memo;
2 2. Older Persons Fun day by 30 |Specification;
November 2018

3. Older Persons Golden Game
conducted by 30 November 2018

10487 3 Older Persons Care and Personnel: Persons Develop proposal; 3 Older Persons Care and Support Number of Older Persons Care and Support R 50,000.00 Proposal
o Support Programmes Coordinator; Manager SPU Programmes coordinated Programmes coordinated Close-Out Report
coordinated: Logistics: Invitations of relevant stakeholders Attendance Register
1. Awareness on Older Persons | Venue; Stationery; Agenda;  |Finalise Logistical arrangements
Heath by 28 February 2019 Attendance register Develop closeout report
2. Awareness on Older Persons  Procurement: Memo;
Rights by 31 March 2019 Specification;
3 3. Older Person's Project Support

by 30 March 2019
3 Older Persons Care and Personnel: Persons Develop Proposal; Winter Warmth programme conducted; [Number of Older Persons Programmes R 100,000.00
Support Programme Coordinator; Manager SPU | Invitations of relevant conducted; Proposal
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coordinated: Logistics:
Venue; Stationery; Agenda;
1. Winter Warmth Programme by | Attendance register

30 April 2019; Procurement: Memo;
2 "

by
30 June 2019;

3. Older person's Imbizo by 30
May 2019

Finalise Logistical arrangements
Develop closeout report

Older Person's imbizo conducted

Close-Out Report
Attendance Register

Section Name Special Programmes Unit

National KPA Good governance and public participation

Goal (s) Effective Public Participati andF ips )
IDP Project SPU Mainstreaming

IDP Reference 63538

Strategic Objective Promote the earnings potential of ANDM Communities

Baseline 8

Annual Target 08 SPU Mainstreaming Programmes coordinated by 30 June 2019
Annual Output 8 i SPU Mai ing Pr

mSCOA Amount/Budget R 400,000.00

Municipal Classification SPU/ SPU MAINSTREAMING

[Annual (Means of Verification)

Concept Document, Proposal, Close Out Reports and Attendance Registers

Annual KPI

SDBIP Reference

10.1.8.8

Number of SPU Mainstreaming Programmes Coordinated

Quarter Quarterly Targets

Quarterly Activities (Item)

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Veri

2 SPU Mainstreaming Personnel: Admin Clerk Develop Concept Document 2 SPU Mainstreaming programmes Number of SPU Mainstreaming programmes R 100,000.00 Proposals, Close Out Reports and
i 01 |SPU; SPU Coordi and |Invitations of relevant stakeholders coordinated coordinated Attendance Registers
SPU Fora Meeting Quarterly Manager SPU Logistics arrangements, finalise close out
01 SPU Initiative Coordinated by ~ [Logistics: Venue; Stationery; | report
30 September 2018 Agenda; Attendance register
1 [ Procurement: Memo;
Specification;
2 SPU Mainstreaming Personnel: Admin Clerk Develop Concept Document 2 SPU Mainstreaming programmes Number of SPU Mainstreaming programmes R 100,000.00 Proposals, Close Out Reports and
i 01 |SPU; SPU Coordi and |Invitations of relevant stakeholders coordinated coordinated Attendance Registers
SPU Fora Meetings Quarterly Manager SPU Logistics arrangements, finalise close out
01 SPU Initiative Coordinated by ~ [Logistics: Venue; Stationery; | report
31 December 2018 Agenda; Attendance register
Procurement: Memo;
2 Specification;
2 SPU Mainstreaming Personnel: Admin Clerk SPU; [ Develop Concept Document 2 SPU Mainstreaming programmes Number of SPU Mainstreaming programmes R 100,000.00 Proposals, Close Out Reports and
p i 01 |SPU Coordi and Invitations of relevant i i Attendance Registers
SPU Fora Meeting Quarterly Manager SPU Logistics arrangements, finalise close out

01 SPU Initiative Coordinated by  |Logistics: Venue; Stationery;
31 March 2019 Agenda; Attendance register
3 Procurement: Memo;
Specification;

report
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2 SPU Mainstreaming
programmes coordinated: 1
SPU Fora Meeting Quarterly

01 SPU Initiative Conducted by 30
June 2019

Personnel: Admin Clerk
SPU; SPU Coordinators and
Manager SPU

Logistics: Venue; Stationery;
Agenda; Attendance register
Procurement: Memo;
Specification;

Develop Concept Document

Invitations of relevant stakeholders
Logistics arrangements, finalise close out
report

2 SPU Mainstreaming programmes
coordinated

Number of SPU For a Meetings held; Number of
Initiatives conducted

R 100,000.00

Proposals, Close Out Reports and
Attendance Registers

Section Name Special Programmes Unit
National KPA Good governance and public participation
Goal (5) Effective Pub;i:dP?nidpaﬁop, Good
IDP Project Mayoral Education Bursary Programme
IDP Reference 63539
Strategic Objective To unleash the potential of human mind trough learning
Baseline 1
(Annual Target 2 Mayoral i Yy P i by 30 June 2018 (1 for each of the 2017 and 2018 academic year's beneficiaries)
[Annual Output 2 Mayoral i y P i (1 for each of the 2017 and 2018 academic years' beneficiaries)
R 500,000.00

mSCOA Amount/Budget

Municipal Classification

SPU/Community Empowerment Programme

[Annual (Means of Verification)

Concept document/Bursary Policy, approved list of 2017 and 2018 academic years'

Report and

Registers, Payment Vouchers and Report

Annual KPI

DBIP Reference

Number of Mayoral Education Bursary Intervention Programmes coordinated

Quarter

Quarterly Inputs

Quarterly Output

rterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verif

10.1.8.9

1 Mayoral Education Bursary Personnel: Youth monitoring of academic of of June Results Number of Mayoral Education Bursary R 0.00
Intervention Programmes Coordinator; Assistant 2017 academic year beneficiaries, Intervention Programmes coordinated
coordinated (for 2017 academic ~ [Manager Youth Dev. And
1 year) Transformation
1 Mayoral Education Bursary Personnel: Youth 1. monitoring of academic performance of | December Results Submitted & Concept | Number of Mayoral Education Bursary R0.00 Results for bursary holders, Concept
Intervention Programmes Coordinator; Assistant 2017 academic year beneficiaries, Document for 2019 Developed Intervention Programmes coordinated Documenet for Awards forgrade 12 class
coordinated (for 2017 academic ~ [Manager Youth Dev. And 2. Preparatory work for awarding of 2018 0f 2018
year) Transformation academic year beneficiaries
2
1 Mayoral Education Bursary Personnel :Youth Coordinate Grade 12 Mayoral Achievers |Grade 12 Mayoral Achievers Awards  |Number of Mayoral Education Bursary R0.00 Iconfirmation letters to beneficiaries;
Intervention Programmes Coordinator; Assistant Awards coordinated Intervention Programmes coordinated approved list of 2018 academic
coordinated (for 2018 academic ~ [Manager Youth Development beneficiaries memorandum
year) and Transformation
Logistics: Venue; Stationery;
3 Agenda; Attendance register
Procurement: Memo;
Specification
1 Mayoral Education Bursary Personnel: Youth payment of bursaries to relevant higher  [Payments Processed Number of Mayoral Education Bursary R 500,000.00 Payment Vouchers and Report

Intervention F

Coordinator; Assistant

institutions, monitoring of
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manager Dev. And
Transformation

Logistics: Venue; Stationery;
Agenda; Attendance register
Procurement: Memo;
Specification

academic performance of 2018 academic
year beneficiaries,

Section Name Special Programmes Unit
National KPA Good governance and public participation
Effective Public Participation, Good and P:
Goal (s)
IDP Project Youth Office
IDP Reference 6.353.10
Strategic Objective To promote access of young to basic services
Baseline 0

Annual Target

1 functioning youth office by 30 June 2019

[Annual Output

1 functioning youth office

mSCOA Amount/Budget R 50,000.00
Municipal Classification SPU/Youth Office
Annual (Means of Verification) visitaton reports

Annual KPI number of services provided
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Vi
signed MOU with NYDA by 30 Personnel: Manager |Develop MOU between ANDM & NYDA signed MOU with ANDA number of MOU signed R0.00 signed MOU
September 2018 SPU;
Logistics:
Venue; Stationery; Agenda;
Procurement: Memo;
Specification
1
10.1.8.10 - - - - - - - - - - - -
delivery register of all item Personnel: Assistant [ 1. Develop check list for al items to be Delivery register of all items procured  [no of office items procured R 50,000.00 Delivery Register
procured for the office by 30 Manager Youth Development |procured 2. facilitate procurement of
2 December 2018 Logistics: all items
Procurement:
Memo; Specification
None None None None None R0.00 None
3
None None None None None R0.00 None
4
Section Name Special Programmes Unit
National KPA Good governance and public participation
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Effective Public Participation, Good

and F

Strategic Objective To promote access of young to basic services
Baseline 0
[Annual Target 1 SPU Strategy Reviewed by 30 November 2018

Annual Output

1 SPU strategy completed

mSCOA Amount/Budget

R 100,000.00

Municipal Classification

SPU Strategy completed

Annual (Means of Verification)

Terms of Reference and Report

Annual KPI

SDBIP Reference

10.1.8.11

Number of SPU Strategy completed

Quarter

Quarterly Inputs

Quarterly Outpu

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verif

1.Review SPU Startegy by 30 Personnel: Manager |Develop terms of reference and compile 1 8PU Strategy reveiwed Number of SPU Strategy Reviewed R 100,000.00 Terms of Reference; Report and Reviewd
November 2018 SPU; report Startegy
Logistics:
Venue; Stationery; Agenda;
Attendance register
1 Procurement: Memo;
Specification
None None None None None R0.00 None
2
None None None None None R0.00 None
3
None None None None None R0.00 None
4
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Section Name

Office of the Speaker

ANDM: SDBIP: 2017/18: FINAL JULY 2017

[National kPA

Good Governance and Public Participation

IGoaI (s) Effective Public Participation, Good Governance and Partnerships
IIDP Project Public Participaton

|ioP Reference 6.3.59.1

Istrategic Objective Promote culture of community participation

Baseline 4

[Annual Target Four stakeholder engagement sessions held by 30 June 2018
[Annual Output Four (4) stakeholder engagement sessions held

mSCOA Amount/Budget R 500,000

Municipal Classification

Office of the Speaker/Public participation

Annual (Means of Verification)

Concept documents and Attendance registers

Annual KPI
SDBIP Reference

10.1.9.1

Number of stakeholder engagement sessions held
Quarter Quarterly Targets

To hold one stakeholder

engagement session by the

Personnel:
Public participation,

Activities (Item)
Develop concept for

session

engagement session;Convene stakeholder

30th of Sep 2018

p Council Support
Stakeholders:
Speaker;Executive
Mayor;Councillors;
Traditional leaders;
Sector groups and
department.
Notices and
invites;Venues;Transport;
Catering

Logistics

T session

Quarterly Key Performance Indicator

Number of stakeholder engagement sessions
held

mSCOA Amount (Quarterly)
R125000,00

Quarterly (Means of Verification)
Concept document and Attendance register

To hold one stakeholder
engagement session by the
31st December 2018

Personnel:
Public participation,

Develop concept for

engagement session;Convene stakeholder

Council Support

Speaker;Executive
Mayor;Councillors;
Traditional leaders;
Sector groups and
department.
Notices and
invites;Venues;Transport;
Catering

Logistics:

T session

session

Number of stakeholder engagement sessions
held

R125000,00

Concept document and Attendance register

To hold one stakeholder
engagement session by the
31st March 2019

Personnel:

Public participation,
personnel;Council Support
Stakeholders:
Speaker;Executive
Mayor;Councillors;
Traditional leaders;

Sector groups and
department.
Notices and
invites;Venues;Transport;
Catering

Logistics

Develop concept for

One

engagement session;Convene stakeholder
engagement session

session

Number of stakeholder engagement sessions
held

R125 000, 00

Concept document and Attendance register
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To hold one stakeholder Personnel: Develop concept for One session Number of stakeholder engagement sessions R125000,00 Concept document and Attendance register
engagement session by the [Public participation, engagement session;Convene stakeholder held
30th June 2019 Council Support r session
Stakeholders:
Speaker;Executive
Mayor;Councillors;
Traditional leaders;
Sector groups and
4 department. Logistics
Notices and
invites;Venues;Transport;
Catering
OFFICE OF THE
Section Name Office of the Speaker
INationaI KPA Good Governance and Public Participation
Ieoal (s) Effective Public Participation, GoodGovernance and Partnerships
||Dp Project Moral Regeneration Movement (MRM)
|ioP Reference 63592
Istrategic Objective Instil the ethical behaviour using acceptable moral conduct
Baseline 3
Annual Target Four meetings/ workshops of the Moral Regeneration Movement held by 30 June 2019
Annual Output Four meetings/ workshops of the Moral Regeneration Movement held
mSCOA Amount/Budget R 250,000
Municipal Classification Office of the Speaker/ Moral Regeneration Movement (MRM)
[Annual (Means of Verification) Attendance register, Minutes of Meeting
(Annual KPI number of meetings/ workshops of the Moral Regeneration Movement held
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 meeting/ workshop of the |Personnel: Convene meeting/ workshop of the MRM structure ~ [One meeting/ workshop of the MRM number of meetings/ workshops of the Moral R 62,500.00 Attendance register, Minutes of Meeting
Moral Regeneration Public participation Regeneration Movement held
Movement held by 30 personnel;
2018 Council Support
Stakeholders:
Speaker;
MRM Committee;
Councillors;
Traditional leaders;
1 Sector groups and
Logistics:
Notices and invites;
Venues;
Transport;
Catering
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1 meeting/ workshop of the |Personnel:

Moral Regeneration Public participation
M held by 31 personnel;
December 2018 Council Support
Stakeholders:
Speaker;

MRM Committee;
Councillors;
Traditional leaders;
2 Sector groups and
department
Logistics:

Notices and invites;
Venues;
Transport;
Catering

Convene meeting/ workshop of the MRM structure

One meeting/ workshop of the MRM

number of meetings/ workshops of the Moral
Regeneration Movement held

R 62,500.00

Attendance register, Minutes of Meeting

1 meeting/ workshop of the |Personnel:

Moral Regeneration Public participation
Movement held by 31 March [personnel;

2019 Council Support
Stakeholders:
Speaker;

MRM Committee;
Councillors;
Traditional leaders;
3 Sector groups and
department
Logistics:

Notices and invites;
Venues;
Transport;
Catering

Convene meeting/ workshop of the MRM structure

One meeting/ workshop of the MRM

number of meetings/ workshops of the Moral
Regeneration Movement held

R 62,500.00

Attendance register, Minutes of Meeting

1 meeting/ workshop of the |Personnel:

Moral Regeneration Public participation
Movement held by 30 June |personnel;

2019 Council Support
Stakeholders:
Speaker;

MRM Committee;
Councillors;
Traditional leaders;
4 Sector groups and

Logistics:

Notices and invites;
Venues;

Transport;

Catering

Convene meeting/ workshop of the MRM structure

One meeting/ workshop of the MRM

number of meetings/ workshops of the Moral
Regeneration Movement held

R 62,500.00

Attendance register, Minutes of Meeting

Section Name

Office of the Speaker

National KPA

Good Governance and Public Participation

Goal (s)

Effective Public Participation, GoodGovernance and Partnerships

IDP Project

Africa Month

IIDP Reference

6.35.9.3

IS!ra!egic Objective

Promote spirit of Ubuntu across various races

Baseline

1

[Annual Target

One Africa Month Programme held by 30 June 2019

Annual Output

One Africa Month Programme

mSCOA Amount/Budget

R70,000.00

Municipal Classification

Office of the Speaker/Africa Month

|Annua| (Means of Verification)

Concept document for the programme;Invitation, Attendance Register, Close Out Report
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[Annual KPI Number of Africa Month programmes held
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 None None None None None R0.00 None
2 None None None None None R0.00 None
3 None None None None None R0.00 None
Hold one Africa Month Personnel: Develop a concept document and implement it for One Africa Month programme Number of Africa Month programmes held R 70,000.00 Concept document; nvitation; Attendance
programme by 30 June Manager: Office of the Africa Month programme register, Close Out Report
2018 Speaker;
101.93 Public Participation
Resources
4 Venue
Invites
Transport
Section Name Office of the Speaker
National KPA Good Governance and Public Participation
Ieoal (s) Effective Public Participation, GoodGovernance and Partnerships
||Dp Project Capacity Building P for Councillors (Training P
|ioP Reference 6.35.94
Istrategic Objective Introduce structured programmes to develop capacity of councillors in line with circular on Upper Limits
Baseline 3
Annual Target 4 Capacity Building initiatives held for councillors by 30 June 2019
[Annual Output 4 Capacity Building initiatives held for councillors
mSCOA Amount/Budget R200 000, 00
Municipal Classification Office of the Speaker/Capacity Building Programme for Councillors
Annual (Means of Verification) Memos written to councillors to attend Capacity Building initiatives; Training Reports; Attendance Registers
(Annual KPI Number of Capacity Building initiatives held for councillors
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
at least 1 Capacity Building |Personnel : Coordnating training providers on capacity building ~ |at least 1 Capacity Building initiative held for  [Number of Capacity Building initiatives held for R 50,000 Memos written to councillors to attend
initiative held for councillors |Council Support initiatives to be given; Notify councillors about councillors councillors Capacity Building initiatives; Training Reports;
by 30 2018 capacity building initiatives they have to attend Attendance Registers
Speaker;
Councillors;
Traditional leaders;
SALGA;
1 Local Government SETA;
Training providers
Logistics:
Memos;
Training venues;
at least 1 Capacity Building |Personnel : Coordinating training providers on capacity building [at least 1 Capacity Building initiative held for  |Number of Capacity Building initiatives held for R50 000, 00 Memos written to councillors to attend
initiative held for councillors [Council Support initiatives to be given; Notify councillors about councillors councillors Capacity Building initiatives; Training Reports;
by 31 December 2018 capacity building initiatives they have to attend Attendance Registers
Speaker;
Councillors;
Traditional leaders;
SALGA;
2 Local Government SETA;
Training providers
Logistics:
Memos;
Training venues;
10.1.9.4
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at least 1 Capacity Building [Personnel : Source quotations from training providers on capacity |at least 1 Capacity Building initiative held for  |Number of Capacity Building initiatives held for R50 000, 00 Memos written to councillors to attend
initiative held for councillors |Council Support building initiatives to be given; Notify councillors councillors councillors Capacity Building initiatives; Training Reports;
by 31 March 2019 about capacity building initiatives they have to attend Attendance Registers
Speaker;
Councillors;
Traditional leaders;
SALGA;
3 Local Government SETA;
Training providers
Logistics:
Memos;
Training venues;
at least 1 Capacity Building |Personnel : Source quotations from training providers on capacity |at least 1 Capacity Building initiative held for  |Number of Capacity Building initiatives held for R50 000, 00 Memos written to councillors to attend
initiative held for councillors [Council Support building initiatives to be given; Notify councillors councillors councillors Capacity Building initiatives; Training Reports;
by 30 June 2019 Stakeholders: about capacity building initiatives they have to attend Attendance Registers
Speaker;
Councillors;
Traditional leaders;
SALGA;
4 Local Goverment SETA;
Training providers
Logistics:
Memos;
Training venues;
Section Name Office of the Speaker
i KPA Good Governance and Public Participation
Goal (s) Effective Public Participation, GoodGovernance and Partnerships
IDP Project District Speakers Forum
IIDP Reference 6.3.5.9.5
IStra!egic Objective Promote intergovernmental relations amongst the Speakers of the district
Baseline 4
Annual Target Four (4) Meetings of the District Speakers Forum held by 30 June 2019
Annual Output Four (4) Meetings of the District Speakers Forum
mSCOA R50 000, 00
Municipal Classification Office of the Speaker/ District Speakers Forum
[Annual (Means of Verification) Notices of District Speakers Forum Meeting;Reports of the District Speakers Forum Meeting
Annual KPI Number of District Speakers Forum Meetings held
SDBIP Reference Quarter Quarterly Targ [o] rly Inp Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
One District Speakers Personnel: Prepare and issue out notices for District Speakers ~ |District Speakers Forum Meeting Number of District Speakers Forum Meetings R12 500, 00 Notice Speakers Forum Meeting;
Forum Meeting held by 30 ~ [Manager: Office of the Forum Meetings; held Reports of the District Speakers Forum
September 2018 Speaker; Convene District Speakers Forum Meetings Meetings of District
Council Support unit
1 Speaker ANDM;
Speakers - local
Resources:
Venue; Transport; Invites
One District Speakers Personnel: Prepare and issue out notices for District Speakers  |District Speakers Forum Meeting Number of District Speakers Forum Meetings R12 500, 00 Notice Speakers Forum Meeting;
Forum Meeting held by 31  [Manager: Office of the Forum Meetings; held Reports of the District Speakers Forum
December 2018 Speaker; Convene District Speakers Forum Meetings Meetings of District
Council Support unit
Stakeholders:
2 Speaker ANDM;
Speakers - local
Resources:

Venue;Transport; Invites

72

of 599




ANDM: SDBIP: 2017/18: FINAL JULY 2017

10.1.9.5 One District Speakers Personnel: Prepare and issue out notices for District Speakers  |District Speakers Forum Meeting Number of District Speakers Forum Meetings R12 500, 00 Notice Speakers Forum Meeting;
Forum Meeting held by 31 |Manager: Office of the Forum Meetings; held Reports of the District Speakers Forum
March 2019 Speaker; Convene District Speakers Forum Meetings of District
Council Support unit
Stakeholders:
3 Speaker ANDM;
Speakers - local
Resources:
Venue; Transport;Invites
One District Speakers Personnel: Prepare and issue out notices for District Speakers  |District Speakers Forum Meeting Number of District Speakers Forum Meetings R12 500, 00 Notice Speakers Forum Meeting;
Forum Meeting held by 30 |Manager: Office of the Forum Meetings; held Reports of the District Speakers Forum
June 2019 Speaker; Convene District Speakers Forum Meetings Meetings of District
Council Support unit
Stakeholders:
Speaker ANDM;
4 Speakers - local
Resources:
Venue; Transport;Invites
Section Name Office of the Speaker
National KPA Good Governance and Public Participation
IGoaI (s) Effective Public Participation, GoodGovernance and Partnerships
||Dp Project Municipal Public Accounts Committee (MPAC)
|ioP Reference 63596
Istrategic Objective Ensure effective Oversight function is exercised on the Executive and Administration
Baseline 5

Annual Target

Four (4) meetings of the MPAC and four oversight visits to projects by 30 June 2019

[Annual Output

Four (4) meetings of the MPAC and four oversight visits

mSCOA Amount/Budget

R45 000, 00

Municipal C|

Office of the Speaker/Municipal Public Accounts Committee

[Annual (Means of Verification)

Notices of MPAC meetings;Attendance register of MPAC meetings; Reports of oversight visits done to projects;Attendance registers of oversight visits to projects

Annual KPI
SDBIP Reference

1N10R

Number of MPAC meetings; Number of Oversight visits to projects

Quarter

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

One MPAC Meeting; Prepare and issue out notices for MPAC meetings; ~ |MPAC meeting; Number of MPAC meetings; Number of R 11,250 Notice of MPAC Meeting;
One oversight visit to Manager: Office of the Conduct visits to projects Oversight visit to projects Oversight visits to projects Attendance register of MPAC;
projects by 30 September  Speaker; Report of the Oversight visit to projects;
2018 Chairperson: MPAC; Attendance register of the Oversight visit to
Council Support unit; projects
MPAC members;
1 Local municipalities
Resources:
Agendas;
Meeting venue;
Vehicles
One MPAC Meeting; Personnel: Prepare and issue out notices for MPAC meetings;  |MPAC meeting; Number of MPAC meetings; Number of R 11,250 Notice of MPAC Meeting;
One oversight visit to Manager: Office of the Conduct visits to projects Oversight visit to projects Oversight visits to projects Attendance register of MPAC;
projects by 31 December  Speaker; Report of the Oversight visit to projects;

2018

Chairperson: MPAC;
Council Support unit;
MPAC members;
Local municipalities
Resources:
Agendas;

Meeting venue;
Vehicles

Attendance register of the Oversight visit to
projects
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e One MPAC Meeting; Personnel: Prepare and issue out notices for MPAC meetings;  |MPAC meeting; Number of MPAC meetings; Number of R 11,250 Notice of MPAC Meeting;

One oversight visit to Manager: Office of the Conduct visits to projects Oversight visit to projects Oversight visits to projects Attendance register of MPAC;

projects by 31 March 2019 |Speaker; Report of the Oversight visit to projects;
Chairperson: MPAC; Attendance register of the Oversight visit to
Council Support unit; projects
MPAC members;

3 Local municipalities

Resources:
Agendas;
Meeting venue;
Vehicles

One MPAC Meeting; Personnel: Prepare and issue out notices for MPAC meetings;  [MPAC meeting; Number of MPAC meetings; Number of R 11,250 Notice of MPAC Meeting;

One oversight visit to Manager: Office of the Conduct visits to projects Oversight visit to projects Oversight visits to projects Attendance register of MPAC;

projects by 30 June 2019 [Speaker; Report of the Oversight visit to projects;
Chairperson: MPAC; Attendance register of the Oversight visit to
Council Support unit; projects
MPAC members;

4 Local municipalities
Resources:
Agendas;
Meeting venue;
Vehicles
Section Name Office of the Speaker

KPA Good Governance and Public Participation
Goal (s) Effective Public Participation, GoodGovernance and Partnerships
IDP Project Open Council Day (State of the District Address)
|ioP Reference 63597
IStra!egic Objective Create a platform for the communities to engage with the municipality and present a chance for the Executive Mayor to present the State of the District
Baseline 1

[Annual Target

One (1) Open Council Day held by 30 June 2019

Annual Output

One (1) Open Council Day held

mSCOA Amount/Budget

R 1,000,000

Municipal Classification

Office of the Speaker/Public Participation

Annual (Means of Verification)

Attendance register;Concept document for Open Council Day; Close Out Report

Annual KPI
SDBIP Reference

10.1.9.7

Number of Open Council Day held
Quarter
1 None

Quarterly Inputs

None

None

None

Quarterly Key Performance Indicator
None

mSCOA Amount (Quarterly)
R0.00

Quarterly (Means of Verification)
None

2 None

None

None

None

None

R0.00

None

3 None

None

None

None

None

R0.00

None

One Open Council Day
event held by 30 June 2019

Personnel :

Public participation
personnel;

Council Support;
Office of the Municipal
Manager
Stakeholders
Speaker;

Executive Mayor;
Chief Whip;

Members of the Mayoral
Committee;
Councillors;
Traditional leaders;
Sector departments;

Present a report to troika on Open Council Day;
Prepare for the hosting of Open Council Day; Hold
the Open Council Day

One Open Council Day

Number of Open Council Day held

R 1,000,000

Attendance register;
Concept document for Open Council Day;
Close Out Report

Section Name

Office of the Speaker

National KPA Good Governance and Public Participation
Goal (s) Effective Public Participation, GoodGovernance and Partnerships
IDP Project Printing of Council Rules and Orders
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[ioP Reference 63598

Istrategic Objective Ensure the municipal Council has comprehensive and legally valid Rules and Orders regulating all statutory meetings that are gazetted
Baseline 1

Annual Target 1 Reviewed, gazetted and printed Rules & Orders by 30 June 2019

[Annual Output One printed copy of Rules & Orders

mSCOA Amount/Budget R 100,000

Municipal Classification

Office of the Speaker/ Printing of Rules & Orders

Annual (Means of Verification)

Printed copy of Rules and Orders

Annual KPI

Number of Printed Rules and Orders

SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 None None None None None R0.00 None
To print the Gazetted Personnel Printed booklets of Rules and Orders Number of Gazetted Council Rules of Order R 100,000.00 Printed Council Rules of Order
Council Rules of Order by ~ [Manager: Office of the printed
31 December 2018 Speaker; Issue out an advert calling for service providers to
Supply Chain Management  |print Rules and Orders
unit
Tools
2 Signed terms of reference for
10.1.9.8 review of Rules & Orders;
Local newspapers for placing
an advert
3 None None None None None R0.00 None
4 None None None None None R 0.00 None
Section Name Office of the Speaker
National KPA/ Good Governance and Public Participation
Goal (s) Effective Public Participation, GoodGovernance and Partnerships
IDP Project \Whippery Programmes
|iDP Reference 6.359.9
|s:rategic Objective Promote engagements across whips of various political parties represented in Council
Baseline 4
Annual Target At least Four engagements held with whips of various political parties by 30 June 2019
Annual Output Four (4) engagements held with whips of various political parties
mSCOA Amount/Budget 100,000
Municipal C| Office of the Speaker/Whippery Programmes
[Annual (Means of Verification) Concept document; Attendance register; Minutes of engagements held with whips of various political parties
Annual KPI Number of engagements held with whips of various political parties
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 engagement held with Personnel : Develop concept document for engagement held with |At least 1 engagement held with whips of Number of engagements held with whips of R25 000, 00 Concept document; Attendance register;
whips of various political \Whippery staff whips of various political parties; various political parties various political parties Minutes of engagements held with whips of
parties by 30 September  [Council Support Convene engagements held with whips of various various political parties
2018 Stakeholders political parties; draft minutes of engagements held
Speaker; with whips of various political parties
Chief Whip;
Whips;
Councillors;
Traditional leaders;
1 Sector groups and
departments
Logistics
Notices and invites;
Venues;
Transport;
Catering
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1 engagement held with

parties by 31 December
2018

whips of various political

Personnel :
Whippery staff
Council Support
Stakeholders
Speaker;

Chief Whip;

\Whips;

Councillors;
Traditional leaders;
Sector groups and
departments
Logistics:

Notices and invites;
Venues;

Transport;
Catering

Develop concept document for engagement held with
whips of various political parties;

Convene engagements held with whips of various
political parties; draft minutes of engagements held
with whips of various political parties

At least 1 engagement held with whips of
various political parties

Number of engagements held with whips of
various political parties

R25 000, 00

Concept document; Attendance register;
Minutes of engagements held with whips of
various political parties

1 engagement held with

whips of various political
parties by 31 March 2019

Personnel :
Whippery staff
Council Support
Stakeholders
Speaker;

Chief Whip;

Whips;

Councillors;
Traditional leaders;
Sector groups and
departments
Logistics:

Notices and invites;
Venues;

Transport;
Catering

Develop concept document for engagement held with
whips of various political parties;

Convene engagements held with whips of various
political parties; draft minutes of engagements held
with whips of various political parties

At least 1 engagement held with whips of
various political parties

Number of engagements held with whips of
various political parties

R25 000, 00

Concept document; Attendance register;
Minutes of engagements held with whips of
various political parties

1 engagement held with

whips of various political
parties by 30 June 2019

Personnel :
Whippery staff
Council Support
Stakeholders
Speaker;

Chief Whip;

Whips;
Councillors;
Traditional leaders;
Sector groups and

Logistics:

Notices and invites;
Venues;

Transport;

Catering

Develop concept document for engagement held with
whips of various political parties;

Convene engagements held with whips of various
political parties; draft minutes of engagements held
with whips of various political parties

At least 1 engagement held with whips of
various political parties

Number of engagements held with whips of
various political parties

R25 000, 00

Concept document; Attendance register;
Minutes of engagements held with whips of
various political parties

Section Name

Office of the Speaker

National KPA

Good Governance and Public Participation

Goal (s)

Effective Public Participation, Good Governance and Partnerships

IDP Project

Constituency Work

IIDP Reference

6.3.5.9.10

IS!ra!egic Objective

Promote accountability to constituencies by councillors through constant and regular meetings

Baseline

3

[Annual Target

Four (4) Consti Work pi

ped and i by 30 June 2018

Annual Output

Four (4) Consti Work pi

ped and i

mSCOA Amount/Budget

R100 000, 00

Municipal Classification

Office of the Speaker/Constituency Work

|Annua| (Means of Verification)

Al register, Constif Work pi

Progress Report on il

of Constif Work prog
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[Annual KPI Number of Consti Work pi and i
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Act (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
One Constituency Work Personn Develop a concept for Constituency Work One Constituency Work programme and Number of Constituency Work programmes R25 000, 00 Attendance register, One Constituency Work
programme developed and |Manager: Office of the programme; implemented developed and implemented programme, Progress Report on
implemented by 30 Speaker Convene Constil Work implementation of Constituency Work
September 2018 Whippery C Consti Work Prog programme
Stakeholders:
Chief Whip;
1 Chief Whips - local
municipalities;
Members of the community
One Constituency Work Personnel: Develop a concept for Constituency Work One Constituency Work programme and Number of Constituency Work programmes R25 000, 00 Attendance register, One Constituency Work
programme developed and |Manager: Office of the programme; implemented developed and implemented programme, Progress Report on
implemented by 31 Speaker Convene Constil Work implementation of Constituency Work
December 2018 Whippery Ct Consti Work Prog programme
Chief Whip;
2 Chief Whips — local
municipalities;
Members of the community
10.1.9.10
One Constituency Work Personnel: Develop a concept for Constituency Work One Constituency Work programme and Number of Constituency Work programmes R25 000, 00 Attendance register, One Constituency Work
programme and Manager: Office of the programme; implemented developed and implemented programme, Progress Report on
implemented by 31 March  |Speaker Convene C Work p implementation of Constituency Work
2019 Whippery Ct Consti Work Prog programme
Stakeholders:
Chief Whip;
3 Chief Whips — local
municipalities;
Members of the community
One Constituency Work Personnel: Develop a concept for Constituency Work One Constituency Work programme and Number of Constituency Work programmes R25 000, 00 Attendance register, One Constituency Work
programme and Manager: Office of the programme; implemented developed and implemented programme, Progress Report on
implemented by 30 June Speaker Convene C Work p implementation of Constituency Work
2019 Whippery C Consti Work Prog programme
Stakeholders:
Chief Whip;
4 Chief Whips - local
municipalities;
Members of the community
|Section Name Office of the Speaker
INatIonaI KPA Good Governance and Public Participation
IGoal (s) Effective Public Participation, Good Governance and Partnerships
IIDP Project Council Caucus
|ioP Reference 6.359.11
Istrateglc Objective Ensure adequate preparation for Council meetings by convening caucus meetings of various political parties
Baseline 13
Annual Target Eight (8) Caucus Meetings held by 30 June 2019
Annual Output Eight (8) Caucus Meetings held
mSCOA Amount/Budget R 25,000.00
Municipal C| Office of the Speaker/ Council Caucus
[Annual (Means of Verification) Attendance register, Report of Caucus meeting
[Annual KPI Number of Council Caucus Meetings held
SDBIP Reference Quarter Quarterly Targets Quarterly Activities (Item) Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
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10.1.9.11

Two (2) Council Caucus
Meetings held by 30
September 2018

Personnel:

Manager: Office of the
Speaker

Whippery Coordinator
Stakeholders:

Chief Whip;

\Whips of all parties;
Councillors
Resources:

Venue;

Council packages containing
agendas and reports

Schedule Council Caucus Meeting

Two (2) Council Caucus Meetings

Number of Council Caucus Meetings held

R 6,250.00

Attendance register,

Two (2) Council Caucus
Meetings held by 31
December 2018

Personnel:

Manager: Office of the
Speaker

\Whippery Coordinator
Stakeholders:

Chief Whip;

Whips of all parties;
Councillors
Resources:

Venue;

Council packages containing
agendas and reports

Schedule Council Caucus Meeting

Two (2) Council Caucus Meetings

Number of Council Caucus Meetings held

R 6,250.00

Attendance register,

Two (2) Council Caucus
Meetings held by 31 March
2019

Personnel:

Manager: Office of the
Speaker

Whippery Coordinator

Chief Whip;

Whips of all parties;
Councillors

Resources:

Venue;

Council packages containing
agendas and reports

Schedule Council Caucus Meeting

Two (2) Council Caucus Meetings

Number of Council Caucus Meetings held

R 6,250.00

Attendance register,

Two (2) Council Caucus
Meetings held by 30 June
2019

Personnel:

Manager: Office of the
Speaker

Whippery Coordinator

Chief Whip;

Whips of all parties;
Councillors

Resources:

Venue;

Council packages containing
agendas and reports

Schedule Council Caucus Meeting

Two (2) Council Caucus Meetings

Number of Council Caucus Meetings held

R 6,250.00

Attendance register,

Section Name

Office of the Speaker

National KPA

Good Governance and Public Participation

Goal (s)

Effective Public Participation, GoodGovernance and Partnerships

IDP Project

Council Study Group

IIDP Reference

6.35.9.12

Istrategic Objective

Develop capacity of councillors on various topics through workshops

IBaseIine

4

78 of 599




ANDM: SDBIP: 2017/18: FINAL JULY 2017

[Annual Target Four Council Study group sessions held by 30 June 2019
[Annual Output Four (4) Council Study Group sessions held
mSCOA Amount/Budget R100 000, 00

Municipal Classification

Office of the Speaker/Council Study Group

Annual (Means of Verification)

Concept document; Attendance register; Study Group Close Out Report

Annual KPI
SDBIP Reference

10.1.9.12

Number of Council Study Group sessions held
Quarter Quarterly Targets

one study group session

held by 30 September 2018

Quarterly Inputs
Personnel :
Whippery staff
Council Support
Stakeholders
Speaker;

Chief Whip;

\Whips;

Councillors;
Traditional leaders;
Sector groups and
departments
Logistics

Notices and invites;
Venues;

Transport;
Catering

Quarterly Activities (Item)
Develop concept document for study group
workshops;
Convene study group workshops

One study group session held

Quarterly Key Performance Indicator
Number of Council Study Group sessions held

mSCOA Amount (Quarterly)
R25 000, 00

Quarterly (Means of Verification)
Concept document;
Attendance register; Study Group Close Out
Report

one study group session
held by 31 December 2018

Personnel :
Whippery staff
Council Support
Stakeholders
Speaker;

Chief Whip;

Whips;

Councillors;
Traditional leaders;
Sector groups and
departments
Logistics:

Notices and invites;
Venues;

Transport;
Catering

Develop concept document for study group
workshops;

Convene study group workshops

One study group session held

Number of Council Study Group sessions held

R25 000, 00

Concept document; Attendance register;
Study Group Close Out Report

one study group session
held by 31 March 2019

Personnel :
Whippery staff
Council Support
Stakeholders
Speaker;

Chief Whip;

Whips;

Councillors;
Traditional leaders;
Sector groups and
departments
Logistics:

Notices and invites;
Venues;

Transport;
Catering

Develop concept document for study group
workshops;

Convene study group workshops

One study group session held

Number of Council Study Group sessions held

R25 000, 00

Concept document; Attendance register;
Study Group Close Out Report
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one study group session
held by 30 June 2019

Personnel :
Whippery staff
Council Support
Stakeholders
Speaker;

Chief Whip;

\Whips;

Councillors;
Traditional leaders;
Sector groups and
departments
Logistics:

Notices and invites;
Venues;

Transport;
Catering

Develop concept document for study group
workshops;

Convene study group workshops

One study group session held

Number of Council Study Group sessions held

R25 000, 00

Concept document; Attendance register;
Study Group Close Out Report

Section Name

Office of the Speaker

KPA

Good Governance and Public Participation

Goal (s)

Effective Public Participation, GoodGovernance and Partnerships

IDP Project

Womens Caucus

IIDP Reference

6.3.5.9.13

IStra!egic Objective

Promote women engagement to provide advocacy and setting women's agenda

Baseline

1

[Annual Target

4 womens caucus meetings held by 30 June 2019

Annual Output

4 womens caucus launch and meetings held

mSCOA

R 30,000.00

Municipal Classification

Office of the Speaker/Womens caucus

[Annual (Means of Verification)

Attendance Registers, Meeting Minutes and Launch Programme

Annual KPI
SDBIP Reference

10.1.9.13

Number of womens caucus meetings held
Qu Quarterly Targets
Hold 1 womens caucus

meeting by 30 September
2018

Public participation
personnel;
Council Support

Speaker;

\Women Councillors; and
women traditional leaders
Logistics:

Notices and invites;
Venues;

Catering

Quarterly Activities (Item)

Quarterly Output

Draft and circualte invitations by 30 September 2018 |One Womens Caucus held by 30 September

2018

Quarterly Key Performance Indicator
Number of womens caucus meetings held

mSCOA Amount (Quarterly)
R 7,500

Quarterly (Means of Verification)
Concept Document, Meeting Minutes and
Attendance Register

Hold 1 womens caucus
meeting by 31 December
2018

Personnel:

Public participation
personnel;

Council Support
Stakeholders:

Speaker;

\Women Councillors; and
women traditional leaders
Logistics:

Notices and invites;
Venues;

Catering

Draft and circualte invitations by 31 December 2018

One Womens Caucus held by 31 December
2018

Number of womens caucus meetings held

R 7,500

Meeting Minutes and Attendance Register
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Hold 1 Womens Caucus Personnel: Draft and circulate invitations by 31 March 2019 One Womens caucus meeting held by 31 Number of womens caucus meetings held R 7,500 Meetng Minutes and Attendance Register
meeting by 31 March 2019  [Public participation March 2019
personnel;
Council Support
Stakeholders:
Speaker;
3 \Women Councillors; and
women traditional leaders
Logistics:
Notices and invites;
Venues;
Catering
Hold 1 Womens Caucus Personnel: Draft and circulate invitations by 30 June 2019 One Womens caucus meeting held by 30 June |[Number of womens caucus meetings held R 7,500 Meetng Minutes and Attendance Register
meeting by 30 June 2019 [Public participation 2019
personnel;
Council Support
Stakeholders:
Speaker;
4 \Women Councillors; and
women traditional leaders
Logistics:
Notices and invites;
Venues;
Catering
ISection Name Office of the Speaker
INationaI KPA Good Governance and Public Participation
IGoaI (s) Effective Public Participation, GoodGovernance and Partnerships
IIDP Project Local Municipality Support
|ioP Reference 6.3.59.14
Istrategic Objective Provide Support and provide accountabilityfor Local Municipalities through Coordination Of Quarterly Reports for all four local municipalites
Baseline 0
Annual Target 4 Local municipalities supported by relevant programmes by 30 June 2019
Annual Output 4 Local municipalities supported by relevant programmes per quarter
mSCOA Amount/Budget R 100,000.00
Municipal C| Office of the Speaker/Local Municipality Support
Annual (Means of Verification) Quarterly Report on support programmes for 4 Local municipalities
[Annual KPI Number of Local municipalities supported by relevant programmes per quarter
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
4 Local municipalities Personnel: Coordinate reports from local municipalities by 30 4 Quaterly reports and 1 consolidated report of |Number of support programmes provided to R 25,000 Quarterly Report on support programmes for 4
supported by relevant Public participation September 2018 support provided Local Municipalities Local municipalities
p by 30 personnel;
1 September 2018 Council Support and
Manager: Speakers Office
4 Local municipalities Personnel: Coordinate reports from local municipalities by 31 4 Quaterly reports and 1 consolidated report of |Number of support programmes provided to R 25,000 Quarterly Report on support programmes for 4
supported by relevant Public participation December 2018 support provided Local Municipalities Local municipalities
p by 31 personnel;
2 December 2018 Council Support and
Manager: Speakers Office
10.1.9.14
4 Local municipalities Personnel: Coordinate reports from local municipalities by 31 4 Quaterly reports and 1 consolidated report of |Number of support programmes provided to R 25,000 Quarterly Report on support programmes for 4
supported by relevant Public participation March 2019 support provided Local Municipalities Local municipalities
p by 31 March  |personnel;
3 2019 Council Support and
Manager: Speakers Office
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4 Local municipalities
supported by relevant
programmes by 30 June
2019

Personnel:

Public participation
personnel;

Council Support and
Manager: Speakers Office

Coordinate reports from local municipalities by 30
June 2019

4 Quaterly reports and 1 consolidated report of
support provided

Number of support programmes provided to
Local Municipalities

R 25,000

Quarterly Report on support programmes for 4
Local municipalities
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OFFICE OF THE MUNICIPAL MANAGER - OMM

Section Name Office of the Executive Mayor
National KPA Good governance and public
Goal (s) Effective Public Participation, Good Governance and Partnerships [
|IDP Project Mayoral Intervention Programs
IIDP Reference 63511
Strategic Objective To provide support to community members and non-profit organisations in times of dire need
|Baseline 8 Mayoral Intervention Programmes coordinated
Annual Target 16 Mayoral Intervention Programmes coordinated by 30 June 2019
Annual Output 16 Mayoral Intervention Programmes coordinated
|mSCOA Amount/Budget R 1,000,000.00
|Municipal Classification OMM/Mayoral Intervention Programs
Annual (Means of Verification) Concept Documents; Attendance registers and Close-out reports
Annual KPI Number of Mayoral Intervention Programmes coordinated
SDBIP Reference Quarter Quarterly Targets
Coordinate 4 Mayoral Intervention Programmes by 30
September 2018
1
Coordinate 4 Mayoral Intervention Programmes by 18
December 2018
2
Coordinate 4 Mayoral Intervention Programmes by 20
10.1.10.1 March 2019
3




Coordinate 4 Mayoral Intervention Programmes by 30
June 2019

Section Name

Office of the Executive Mayor

National KPA Good governance and public participation 0

Goal (s) Effective Public Participation, Good Governance and Partnerships
|'DP Project Mayoral Imbizo
[IDP Reference 6.35.12

Strategic Objective To Promote Public participation and Good Meaningful Governance
Baseline 4 Mayoral Mbizos coordinated

Annual Target

4 Mayoral Imbizos coordinated by 30 June 2018

Annual Output

4 Mayoral Imbizos Programmes coordinated

|mSCOA Amount/Budget

R 400,000.00

[Municipal Classification

OMM/Mayoral Imbizo

Annual (Means of Verification)

Concept Documents; Attendance registers and Close out reports

Annual KPI
SDBIP Reference

Number of Mayoral Imbizos coordinated

Quarter Quarterly Targets

1 Mayoral Imbizo coordinated in Mbizana LM by 30
September 2018




1 Mayoral Imbizo coordinated in Matatiele LM by 18
December 2018
2
10.1.10.2 1 Mayoral Imbizo coordinated in Umzimvubu LM by 31
March 2019
3
1 Mayoral Imbizo coordinated in Ntabankulu LM by 30
June 2019
4
Section Name Office of the Executive Mayor
National KPA Good governance and public
Goal (s) Effective Public Participation, Good Governance and Partnerships [
|'DP Project Mayoral Committee Meetings
IIDP Reference 6.35.13
Strategic Objective To Coordinate section 79 committee sittings to adhere to the legislative prescripts.

Baseline

8 Mayoral Intervention Programmes coordinated

Annual Target

4 Mayoral Committee Meetings Coordinated by 30 June 2019

Annual Output

4 Mayoral Committee Meetings Coordinated




[mSCOA Amount/Budget R0.00
|Municipal Classification OMM/Mayoral Committee Meetings
Annual (Means of Verification) Attendance registers; Minutes
Annual KPI Number of Mayoral Committee Meetings Coordinated
SDBIP Reference Quarter Quarterly Targets
Coordinate 1 Ordinary Mayoral Committee Meeting by
30 September 2018
1
Coordinate 1 Ordinary Mayoral Committee Meeting by
30 December 2018
2
Coordinate 1 Ordinary Mayoral Committee Meeting by
30 March 2019
10.1.10.3
3




Coordinate 1 Ordinary Mayoral Committee Meeting by
30 June 2019

Goal (s) promote earning capacity of ANDM Communities.
|IDP Project EPWP
|IDP Reference

Strategic Objective to pomote and increase earning capacity among the people of the ANDM.
Baseline 842 FTEs to be reported by 30th june 2018

Annual Target report 1726 Ftes

Annual Output report 1726 Ftes by 30 June 2019
|mSCOA Amount/Budget R 8,344,000
|Municipal Classification EPWP/EPWP

Annual (Means of Verification) MIS REPORTS

Annual KPI
SDBIP Reference

10.1.10.4

Number of FTEs reported on the system

Quarter Quarterly Targets
to report 326 FTEs by 30 September 2018.

to report 326 FTEs by 31 December 2018.

to report 326 FTEs by 31 March 2019.




to report 326 FTEs by 30 June 2019.




Quarterly Inputs Quarterly Activities (ltem) Quarterly Output
Personnel: Manager  |1. Develop Proposal 4 Mayoral Intervention
OMM Admin Support  |2. Undertake logistical Programmes coordinated by 30
SCM arrangements September 2018
Logistics: Venue |3.develop close out report
Agenda
Attendance register catering
Procurement: Memo
Specification
Personnel: Manager  |1. Develop Proposal 4 Mayoral Intervention
OMM Admin Support 2. Undertake logistical Programmes coordinated by 18
SCM arrangements ~ 3.develop close |December 2018
Logistics: Venue |out report
Agenda
Attendance register catering
Procurement: Memo
Specification
Personnel: Manager  |1. Develop Proposal 4 Mayoral Intervention
OMM Admin Support 2. Undertake logistical Programmes coordinated by 20
SCM arrangements March 2019
Logistics: Venue |3. Develop Close out report
Agenda
Attendance register catering
Procurement: Memo

Specification




Personnel: Manager  |1. DevelopProposal 4 Mayoral Intervention
OMM Admin Support  |2. undertake logistical Programmes coordinated by 30
SCM arrangements June 2019
Logistics: Venue |3.develop Close out report
Agenda
Attendance register catering
Procurement: Memo
Specification
Quarterly Inputs Quarterly Activities (Item) Quarterly Output
Personnel: Manager  |1. Develop Concept Document 2. |1 Mayoral Imbizo Programmes
OMM Admin Support  |Invitations of relevant stakeholders |coordinated
SCM 3. Undertake logistical
Logistics: Venue |arrangements 4,
Agenda Develop Close out report
Attendance register catering
Procurement: Memo

Specification




Personnel: Manager 1. Develop Concept Document 2. |1 Mayoral Imbizo Programme
OMM Admin Support Invitations of relevant stakeholders|coordinated

SCM 3. Undertake logistical

Logistics: Venue [arrangements

Agenda 4. Develop Close out report

Attendance register catering

Procurement: Memo

Specification

Personnel: Manager  |1. Develop Concept Document 2. |1 Mayoral Imbizo Programme
OMM Admin Support Invitations of relevant stakeholders |coordinated

SCM 3. Undertake logistical

Logistics: Venue |arrangements

Agenda 4. Develop Close out report

Attendance register catering

Procurement: Memo

Specification

Personnel: Manager  |1. Develop Concept Document 2. |1 Mayoral Imbizo Programme
OMM Admin Support  |Invitations of relevant stakeholders|coordinated

SCM 3. Undertake logistical

Logistics: Venue [arrangements

Agenda 4. Develop Close out report

Attendance register catering

Procurement: Memo

Specification




Quarterly Inputs Quarterly Activities (Item) Quarterly Output
Personnel: Chieff of Staff 1. Issue Notice to all Members 2. |1 Ordinary Mayoral Committee
Admin Support SCM Issue Out Reports to all Members |Meeting Cordinated by 30
Logistics: Venue |3. populate Resolution Register  |September 2018
Agenda
Attendance register catering
Procurement: Memo
Specification
Personnel: Chieff of Staff 1. Issue notice to all Members 1 Ordinary Mayoral Committee
Admin Support SCM  |2. issue out Reports to all Meeting coordinated by 18
Logistics: Venue |Members December 2019
Agenda 3. populate Resolution Register
Attendance register catering |4. develop Committee Minutes
Procurement: Memo
Specification
Personnel: Chieff of 1. Issue Notice to all Members 2. |1 Ordinary Mayoral Committee
Staff Admin Issue Out Reports to all Members |Meeting coordinated by 20
Support SCM 3. populate Resolution Register ~ |March 2019
Logistics: Venue |4. develop committee Minutes
Agenda
Attendance register catering
Procurement: Memo

Specification




Personnel:Chief of Staff

1. issue Notice to all Members

1 Ordinary Mayoral Committee

Admin Support SCM  |2. Issue Out Reports to all Meeting coordinated by 30
Logistics: Venue |Members June 2019
Agenda 3. populate Resolution Register
Attendance register catering |4. develop committee minutes
Procurement: Memo
Specification

Quarterly Inputs Quarterly Activities (ltem) Quarterly Output
Personell Monitor and Evaluate all Incentive |to report 326 FTEsed. Quarter
Three EPWP Data Captures, Four |Grant Projects. Monitor and Evaluation submited. Quarter
EPWP Monitors. Evaluate all Municipal Infrastucter |Expenditure reports submitted.
EPWP Reporting Templates Projects Report all Municipal Work |Provincial Steering Committee
Four Laptops. Four  |Opportunities. Report all FTEs on |Presented.
3G cards. One Vehicle. |the MIS system
Personell CMonitor and Evaluate all 431 FTEs reported. Quarter
Three EPWP Data Captures, Four |Incentive Grant Projects. Monitor |Evaluation submited. Quarter
EPWP Monitors. and Evaluate all Municipal Expenditure reports submitted.
EPWP Reporting Templates Infrastucter Projects Report all Provincial Steering Committee
Four Laptops. Four  |Municipal Work Opportunities. Presented.
3G cards. One Vehicle. |Report all FTEs on the MIS

system

Personell CMonitor and Evaluate all 431 FTEs reported. Quarter
Three EPWP Data Captures, Four |Incentive Grant Projects. Monitor |Evaluation submited. Quarter
EPWP Monitors. and Evaluate all Municipal Expenditure reports submitted.
EPWP Reporting Templates Infrastucter Projects Report all Provincial Steering Committee
Four Laptops. Four  |Municipal Work Opportunities. Presented.
3G cards. One Vehicle. |Report all FTEs on the MIS

system.




Personell CMonitor and Evaluate all 500 FTEs reported. Quarter

Three EPWP Data Captures, Four |Incentive Grant Projects. Monitor |Evaluation submited. Quarter
EPWP Monitors. and Evaluate all Municipal Expenditure reports submitted.
EPWP Reporting Templates Infrastucter Projects Report all Provincial Steering Committee
Four Laptops. Four  |Municipal Work Opportunities. Presented.

3G cards. One Vehicle. |Report all FTEs on the MIS

system




Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
Number of Mayoral Intervention Programmes R 250,000.00 Proposal ; Delivery Register
coordinated

Number of Mayoral Intervention Programmes R 250,000.00 Proposal ; Delivery Register
coordinated

Number of Mayoral Intervention Programmes R 250,000.00 Proposal ; Delivery Register
coordinated




Number of Mayoral Intervention Programmes R 250,000.00 Proposal ; Delivery Register
coordinated

Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
Number of Mayoral Imbizo Programmes R 100,000.00 Concept Document

coordinated

Attendance registers
out Report

Close




Number of Mayoral Imbizo Programmes R 100,000.00 Concept Document

coordinated Attendance registers Close-
out Reports

Number of Mayoral Imbizo Programmes R 100,000.00 Concept Document

coordinated Attendance registers Close-
out Reports

Number of Mayoral Imbizo Programmes R 100,000.00 Concept Document

coordinated Attendance registers Close-

out report




Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

Number of MayoralCommitee meetings R 0.00 Minutes ; Attandance Registers ;
Cpprdinated Resolution Register
Number of Mayoral Committee Meeting R 0.00 Minutes ; Attandance Registers ;
Coordinated Resolution Register
Number of MayoralCommitee Meeting R 0.00 Minutes ; Attandance Registers ;

coordinated

Resolution Register




Number of Mayoral Committee Meeting R0.00 Minutes ; Attandance Registers ;
coordinated Resolution Register

Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
number of FTEs completed by 30 September 201 R 2,086,000 Copy of beneficiary attendance registers. Quartely MIS

report. Proof of payment for beneficiary wages. Q1
Evaluation Report. Q1 Expenditure Report.

number of FTEs completed by 30 September R 2,086,000 Copy of beneficiary attendance registers. Quartely MIS
2018 report. Proof of payment for beneficiary wages. Q1
Evaluation Report. Q1 Expenditure Report.

number of FTEs completed by 30 September R 2,086,000 Copy of beneficiary attendance registers. Quartely MIS
2018 report. Proof of payment for beneficiary wages. Q1
Evaluation Report. Q1 Expenditure Report.




number of FTEs completed by 30 September
2018

R 2,086,000

Copy of beneficiary attendance registers. Quartely MIS
report. Proof of payment for beneficiary wages. Q1
Evaluation Report. Q1 Expenditure Report.
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FRWIPofective Cloting

Signedterms of references heck Tt
SDBIP Rafarance Quarterly Taraets Quarterly Inputs Quarterly Activiies tem) _Quarterly Outout __ _Quarterly Key Performance Indicator _mSCOA Amount (Quarterlv) _Quarterly (Means of Verifcation)
1.Development o Tems of References | SCM, Staf, logitic 1. Develop TOR for potectve |1, Temns ofreferences RO.00 ‘Approved temns of references
! BY 30 Seotember 2018 rranqements ciohing mber o ctves compeked
SCM, Staf, logitic 1. Folow-up on SCH. 1. Folow-up on SCH RO.00 Monioring check st
1. Moritoring the process of appointing the Number of actv etsd
2 senice provider by 30 December 2018, | ™"9°eTS [prooesses processes umber of actities comple
10221 logistic amangemenls 1. Folow-up on SCM. 1. Folow up on advert, RO.00 Delvery note and check st
N 1. Approval of Specificaton by processes Number
y 31 March 2019, and gloves for WSA
mrioues.
1 S, 1 1 Number RE50.000 Monioring check st
4 stes for protectve cotring by 30 June [ check list inal sites
2019 inal sites
HEALTH AND SAFETY
2
Tety and Feallry ] Tore 2019
[Annual Outout Tely y
RS00,000.00
[Wunicival Classification WAL HEALTHAND SAFETY
Nurmber of

Quarterly Targets

Quarterly Inputs

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verifcation)

139 of 601

1.13 Occupational Safety and Healthy | Personnel: 1.Vsit site inspections and | 1. 13 Occupatonal Safey 400000 Sit Inspecton, signed temns of
inspectons (Vedical Examination for WSA | Prject Manger audts at the folowing sites: —[and Healthy Inspectons and references
employess) conducted by 30 September | Manger: HRM implimentaton of OHS
2018 1. Mbizana, 2 Mataticle, 3| Audis . Employee Welless Atendance Register

Wount Frere 4 avareness programme
s |ogistics and nspect
auditreports folowupon [ WSA employees)
relevant recommendatons
made
inaise logistcs for mecical
examinaton or WiSA
employees
.13 Occupalonal Safey and Heallhy | Personne: 1. Visit i nspections and | 1. 13 Ocoupational Safety 00,000 Site Inspection and Safely Audit
p et Mangs uis at the folowing sites: [and Healthy Inspections and Regorts
appointment of the senice providerfor | Manger: HRM  Auits conducted
Audits to be conduced by 30 December 2. Mbizana, 3 Matatiele, 3 Atendance Register
8 Mount Frere , 2 tabankulu;
2 Finais reevant logistcs and Number of actvies completed
inspection and audit report;
folow up on relevant
10222 recommendations made
113 Occupatonal Safely and Heallhy | Personnel: Visit it inspections and audfs [ 1. 13 Occupational Safely 0 Site Inspection and Salety Audit
b3t |Pro ot pections and Regorts
Merch 2018, anger: HRM  Auits conducted
2. Developing tes of efrences for 2 Moizana, 3 Matatiele, 3 Atendance Register
serviing of ire equipment ount Frere , 2 Niabankuly;
3 Finalse relevant ogistics and Number of activties completed
inspection and audit report;
folow up on relevant
recommendations made
111 Occupalonal Safely and Heallhy | Personnel: Visit it inspections and auds [ 1. 11 Occupational Safely R200000.00 Site Inspection and Saely Audit
by30 |Pro ot P Reports, senvicng report
une 2016, Nanger: HRM  Auits conducted
Senicing e estingushers. 2 Moizana, 3 Matatiele, 3 Atendance Register
ount Frere , 2 Niabankulu;
4 Finalse relevant logistics and Number of actvties completed
inspection and audit report;
follow up on reevant
recommendations made
Woricgal
Capable-and Trancaly viable rstiuton
Employee Wellness
o
oyee oductivity of sta
program
30 June 2018
Five Employee Wellness awareness programmes conducted

[mSCOA Amount/Budget R 1150 000

[Annual (Means of Verification) Close Out Reports, Atendance Registers

[Annual KP1 Number of Emp

SDBIP R Quarter Quarterly Targets Quarterly Inputs Quarterly Actviies (fem)  Quarterly Output _Quarterly Key Performance Indicator  mSCOA Amount (Quarterly) _Quartrly (Means of V
1 por o 700,000 Close Out Reports
1 programmes (1 sport actvy plus 1 management; Actviy plus 1 Hertage event, Number
Hertage event) conducted by 30 logicics (spor pls 1 Atendance Register
T Temp wpot |1 Emp 75000000 Close Out Report
[programme Conducted by 30 December | management;
2 2018 logicics conducted by 30 December [NUTber Atendance Register
and computer equipment 2018
10223
] W a 1 Employ 16000000 Close Out Report
B programme (nealth awareness) conducted | managemen; avareness, \
by 31 March 2019 logicics report conducted nealth Atendance Register
and computer eauipment awareness) conducted
T Temp W health o 76000000 Ciose Out Report
A programme (health awareness) conducted | management; awareness, \
by 30 June 2019 logicics report conducted nealth Atendance Register
e vt ecninment ———
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[section Name [Human Resources Management
y Mnicipal

Goal (5) A capable and financially viable instiution

1D Project Policy Development

Souncll
I poies adopted by Councll by 31 Ny 2079
& il

e
viewed Polies; Coundl Resal
e of reviewed FRW poles NG o el Tuarery RPI]
SDBIP Rafarance Quarter arterly Taraets Quarterly Inputs Quarterly Activiies (em)  __Quarterly Outout __Quarterly Key Performance Indicator _mSCOA Amount (Quarterlv) _Quarterly (Means of Verification)
1. Monioring the implementaton of HRM | Personnel: Rol-out session held HRM policies Number of activities completed 3000000 Quarery Report
1 polcies by 30 September 2018 Project Manger implementaton monitored Compliance nofice | MEMO
anaer HRI
1. Monitoring the implementaton of HRM | Personnl: RolFoutsession held HRM polcies Number of actvies completed 3000000 Quarterly Reporl
2 policies by 31 December 2018 Project Manger implementation moritored Compiance notce / MEMO
aner BRI
10224 1.Monitoring the implementation of HRM | Personnel: Rolk-out session held HRM policies [Number of activities completed 15,000.00 Quarterly Report
5 polces by 31 March 2019 Project Manger implementaton moniored ‘Compliance nafice  MEMO; 24 daft
anger: HRIM IRM Poiicies
Personnel Rol-outsession held 2 reviowed HRM polices | Number of actviies completed 7500000 24 reviewed HRM Polcies. Councl
4 1. 28 reiewed HRM polcies dopled by | anger acopted by Councl Resoltions)
Council by 30 June2019 e Nerge

Waricipal

g Py

T T 2075

Quartely Targets Quartely inputs Iy Activi Quartely Quput QUARTELY key Performance — MSCOA Amount(QUARTELY —Quartely (means of verification

| Number of employees retained by 30 | moritoing o etenton 3 xmontlyreports compied umber 0 Monthly and Quartery eport
Senember 2018 statecy_montlv

2 i i 3 xmonly reports compied umber 0 Monthly and Quartery eport

10225 Dacember 2018

3 [Number of employees retained by 31 | moritoing o etention 3 umber 0 Nonthly and Quartery eport
March 2019 statecy_montly

A [Number of employees retained by 30 June_ | moritoring of etention 3 xmonly reports compied 0 Nonthly and Quartery eport
2018 strateav_montlv

Nunicipal
capable and Trancially viable Tnsition

53335

Jire 2079
30 June 7

0 00000

Signed perfomance agreements, Assessmen's reporis, Approved performance plan, Allendance regiters or assessments conducied
Runber of empi aluaed quartedly 201879

Quarter Quarterly Targets Quarterly Inputs Quarterly Actviies item) — Quarterly Output  Quarterly Key Performance Indicator | mSCOA Amount (Quarterly) | Quarterly (Means of Verifcation)

1. Number ofindivdual Performanace | Performance Managerent 1. AllPA for 2018/19 must b [1. AllPAs for 2018/19 must | Number of employees evaluated quartely RO.00 ‘Copy of Signed perormance
Agreements submitied by 31 July 2018 [ Policy, Performance fnaised by 31 Juy 2018 [ befinalised by 31 July 2018 agreement,, Annual Perormance

2 Number of 2 2 Reports 2017118, Approved

by 31 July 2018, 10 Aug 2018 10Aug
t, . 's 2018 for assessments conducted
1Ay |3
ANDM, 2018 HOD's submited to
Cogta.by 10 Aug 2018

4 nducton of new empoyees
! on indivual PMIS done by 30 [ Induction ofnew
September 2018 empoyees and._on indivdual

5.1 Performance Report 2018

template sent o 1

30 September 2018 5 Number 5. Q1 Performance Report

of employees evaluated forthe-[tempiate sentto employees
2016017, y f

o ot ot Numberof RO0D Quarter T Performance Repor, PNIS
and facifate the processes of Poicy, Perfomance y by y all employ system close out report
implemening PMS elecronc System for [ Management egal prescips, [ October 2018 by October 2018
20192020, PMS|2. Mi 2.
unit, supervisors and Report template sentto tempiete sent to employees
10226 ) 31 December by 31
2 ANDI, 2018 3. Inducton ofnew (3. Inducton ofnew
empoyees on ndivdual PMS ~[empoyees on ndivdual
v 2018 v
2018
1 Numberof R200 000.00 Nic-term Quartely & Attendance
and continouly facltating the processes of [ Polcy, Performance Performance Reports and Performance Reports registersfor assessments conducted
implementing completed by 15 Feb2019 | completed by 15 Feb 2019
201912020 PM 2
3 unit, tempiate sent
subordinates of ANDM, MM of |31 March 2019, 3. Faciitating | by 31 March 2019. 3
ANDM, the process of mplementing | Faciltatng the process of
IPNIS System implementing IPMS System
1. Quarter 3 performance review conducted [Performance Management | 1. Preparaton of PA's tempiate | 1. Prep s | Numberof RO.00 Quarterly 3 Report and developed
by 30 June 2019 Poicy, Perfomance for 201920 FY sert outto template for 2019120 FY Performance Agreement
p June2019 | sentoutto employees
4 PM 2
t, Agrl
MM of 2018 2019,
annu
ement
Tmation 2nd

Capable and Trancially viable TnsTton
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[Strategic Obiective
[Baseline

[One organogram reviewed and adopted
o

SDBIP Reference

10227

R,
Quarterly Activiies (1om)

Quarterly Taraets Quarterly Output __Quarterly Key Performance Indicator mSCOA Amount (Quarterlv) | Quarterly (Means of Verifcation)
1 None None None lone lone lone None
2 one None None None None None
1. Consulation with departments by 31 | Adopted Organogram; o R90000.00 Draft organisational sructre
Merch 2019 AlHOD's 2019120 dratted and reacy Attendance Register
3 Labour Component {forsubmission by 31 March
Allemployees 2019
1 1 Tegal RO.00 Reviewed organogram; Counci
4 (Council by 30 June 2019 o June  {by the Counci esoluion
oto

0
T2 Complance notices Tssued

[Annual Taroet
[Annual Outout o ensure_sound labour refatons
[mSCOA Amount/Budaet J

[ Municipal Classification abour Relatons

¥ lecive AGieamarts
rtely Tar Quartely inputs es QUARTELY key Performance  MSCOA Amount{QUARTELY —Quartely (means of v
T 1-Number of compiance nolices by 30 | Senior Manager CPS, Polcy issued Number 1000000 compliance nofices
Seotember 2018 and SC
N 1. Number of compliance nolices by 30 | SeniorManager CPS, Policy issued Number 000000 complance nofices
10228 December 2018 and SC1
3 1. Number of compliance nolices by 31 | Senior Manager CPS, Policy issued Number 2000000 complance nofices
iarch 2018 and SC1
A 1. Number of compliance nolices by 30 | Senior Manager CPS, Policy issued Number 0 complance nofices
e 2019, and Sc.
Municipal
A capatle and firancally vizbe insiuton
Induction programme
5330
Tos
Jos June 2019
[Four

[HRMInduction Programme

SDBIP Referance.

Quarterly Taraets

Quarterly Inputs.

Quarterly Activiies (1om)

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

1.One induction sessionheldby 30 Logistc arrangements or | Rol-out ofinduction programme| 1 nduction session held | Number o induction sessions held R15 000 ‘Atendance registes; Induction
1 Sesptember 2018 inducton session; Labour [on Municipal Functons! Programme
neraions/oniies
T CEl programme] 1 Number Ri5000 ‘Atendance registers, Inducion
2 Decermber 2018 inducton session; Labour |on Municipal Functons!
10220 cations s
T by 31 March Rol-outof programme| 1 R15 000 "Atendance register; nduction
3 2019 inducton session; Labour [on Municipal Functons! Programme
neraions/oniies
T by 30 June Rol-outof induction programme | 1 Number R15 000 ‘Atendance registers, Inducion
4 2019 inducton session; Labour |on Municipal Functons! ramme
Woricgal
Capable and Trancally Ve TsTion
b Evaluation
B
e 2078
RAT500000
ROl Job Evauation
o Ut
Quarterly Targets Quarterly Inputs Quarterly Actvitios (fem) __Quarterly Output__ _Quarterly Key Performance Indicator __mSCOA Amount (Quarterly) __Quarterly (Means of Verification)
T.Fify 1.Job descrpions ‘Outcome Report
evaluated by he Distict Job Exalua 1. Hold Winutes of metings
Unitby 30 September 2018. 2 evaluaton Job evauation ~[meefings 2 Follow-up on SCH evaluated by 30 Seplember Atendance Regster
Faciltating the process of appointing the | administrator, Chairperson of |process regarding the 2018. Number of job desciptions evaluated by the
1 senvice provider 0 develop Job Distict Job Evaluat Ditit Job Evaluation UritNumber o RO
Discriptons. UnitJob evaluation Provider actiites compleled
administrator, Serior Manager|
CPS, Poicy and SCM
1.Fify 1. Hold Three distict evaluation - 00 descripions Outcome Report
evaluated by the Distic ob Evaluaon | fom ocal Muridpayfor | et submied to the Unit Minutes of meeings
Uity by 31 December 2018.2 Number of | evaiation; ob evaluation evaluated by 31 December Atendance Regster
D's designed and scutised by the | acministator, Chairperson of 2018 2 monioring the
Distict Job Evaluat 2 Pty payent o DUEL | cess of J0's esigned | Numberofob descrpions evalated by the
2 Uit Job evaluat Distict R10 000
imisttr, S Mara o e (0 dsipes
102210 . Poicy ar
provider
T-Fity o 3 Outcome Report
evaluate by the Distict Job Evaluation | fom locel Muricpalyfor | meetings he Unit evaluated by 31 Winutes o meelngs
Uritby 31 March 20191 Number of D's | evaluaton; Job evaluaion rch 2019 Atendance Regster
submited 10 Job Evaluation Uritfor [acministratr, Chairperson o |2. Faciltating payment o DJEU Number o job Gescritons evaluated by the
3 0000, 155 000
Ditit Job Evaluation Unit
informaton system) 3.
Facilating payment of senice
crvier
T 1. Hoid Job descr Outcome Report
evaluated by the Ditict Job Evalation | rom local Muricpaly for | meetings submitiedto the it Minutes of meetings
Uritby 30 luation; Job evauat evaluated by 30 June 2019, |\rverof Atendance Register
job dscrptons evaluated by the 000
4 escipons evaaueedby e w0 (adninsttrCratpersonaf (2 Fcitalng aymentof DJEU el
informaton system)
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Quartoly Tai Quartoly inputs Quartaly Activites QUARTELY key Performance  MSCOA Amount(QUARTELY _Quartaly (means of verification
. Monloing and auding offes by 0 0
1 1 Vontang e Persomnel fles i Persomne fles checkst
2 1. Monitoing and auditngofles by 30 Persomel fles flos |60t 0 Persomel s checkist
02211 ecenver 2018
. Monloing and 203 o s by 37 5
3 1 oo Persomnel fles i Persomne fles checkist
1, Montorng and auding offles by 0 Personne fles fles 0 Personne fles checkst
June 2010,

Trengher
Ceave Adminstraion montored

Ceave reconciliaion mortored
K

SDRIP Reference Quartely Targets

Quartely inputs

Quartely Actvities
1. Monioring leaves taken and

Quartely Ouput

LY ke Performance

MSCOA Amount{QUARTELY

Quartely (means of verification

1-Moritorng of Leaves [Polcy, ESS, Supervisors and 1. Monioring leaves taken | Number of activities completed Leave Reconcilation Report
2. Oneleave recon done on quartery  [impersinators, computer | appications via ESS and appications via ESS
basis and fled 2. Verfy dates and days n all [2. Verfy dates and days in
types of leave appications [l types offeave.
3. Verity signatoies on appications
4 Appiicaton. 3. Verity signatoies on 0
4. verifyng attendance registers [Appiication
4. Ciculate leave.
reconcilltion
1-Moritorng of_Leaves Polcy, S a1 Takenand |1 Taken | Number Leave Reconcilatio Report
2. One leave recon done on quartery i e ol and app
basis and fled 2. Very dates and days n all [2. Verify dates and days in
types ofleave appications  [al types offeave.
3. Very signatores on applcations
2  Appiication. 3. Very signatores on 0
4. verifyng attendance registers [Application
4. Circulate leave.
reconciltion
102214
T Moritorng of Leaves Polcy, ESS. a1 Takenand |1 Teken Leave Reconcilation Report
2. One leave recon done on quarterly [impersinaors,computer [ applications via ESS and appicatons via ESS
basis and filed 2. Verfy dates and days n all [2. Verfy dates and days in
types of eave appications  [al types ofleave
3. Verfysignatries on appications
3 Appiicaton. 3. Verfysignatries on 0
4. verifyng attendance registers [ Application
4. Cicuiate leave
reconcilation
1-Moritoring of_Leaves Polcy, ESS, a1 Takenand |1 Taken | Number Leave Reconcilation
2. Oneleave recon done on quartery  [impersinators, computer | appications via ESS and appications via ESS
basis and fled 2. Very dates and days n all [2. Verfy dates and days in
types ofleave appications  [al types offeave.
3. Verty signatories on applcations
4 Applicaton. 3. Verty signatoies on 0
4. veriyng attendance registers [Application
Ciculate leave
reconcilltion

CORPORATE SERVICES - Human Resource Development
[Section Name Fuman Resouroes Development

WarTcipal

Capable and y

EmpK
B

EWPLOYVENT Eq D MONTTORED

75 Janaua

Ty
Ty 75 Janauary 2078

[EmploymentEquly Repor X
00,000
Equity Plarm=n Implementation

Report from Departmer
W%

Wit

il of Labour, alendance registers , quartely report from employmen equity commitiee
mployment Equty Plan

Quarterly Targets

Quarterly Inputs

Quarterly Activiies (itom)

Quarterly Output

Quarterly Key Performance Indicator

SDBIP Rofarance Quartely Targets Quartely inputs Quartely Actvites Quartely Quput Quaterly ke Performance Indicator  MSCOA Amount(QUARTELY —_Quartely (means of verification
| Meeting of the Employment Equity the the 0 ‘Atendance registe forthe Meeting of
o S meciing held i Emlovment Eovify sichir
5 Meetng of e the 0 ‘Atendance registe or the Meeting of
o o meciing held the Emlovment Ecuty
10221 Meeting of f EE Report 0 ‘Attendance register for the Meeting of
3 stucture by 31 March 2019 Department of Labour on the | meeting held the Employment Equiy
et o FE Plan
A EE Plan fort |E Plan rviened Number of activiies completed 200000, 00 ‘Atendance register for e review of
30 June 2019, EE Pin E€ Plan E Plan
1
i Municipal
A capable and firancally viabe insttuton
Skills Programme
'Ez 2
Prom velopment
[100% Jun 2018
[Annual Outout [100% of
597.000
[HRMED/SKIls Programme
Plan il audi report_ GSETA & WSP
T

mSCOA Amount (Quarterly)

Quarterly (Means of Verification
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0% of workplace sKils plan budget spent |1 Prorise and Present |1 0% of %
by 30 September 2018 budget spent
r obtaiing of
1 inal quotes, ec,
e appoined taining implementaton Plan for Q1
1 Provders (raining of reevant saf). 560,000 Atendance Regisers
3. Commuricate the taining —[3,Paymentofrlevant senvice:
dates it he appoinled/ [ providers
contractd taining Providers
4. Communicate the aining
dates it the. beneficiates
[20% of workplace skills lan budget spent | . Priorise and Present | obtaining of fnal quotes from _|20% of Workplace skils plan
by 31 December 2018 etc,  [budgetspent
2 Implementaton Plan for G2
2.Issue purchase orders o |(training of elevan staf),
e appoined taining payment of elevant senice
2 Providers providers % of workplace skills plan budget 1,120,000 Attendance Registers.
3. Communicate the raining spent
cates ith he appointed/
10222 contracted training Providers
4. Communicate the raining
dates it he. beneficiates
Ta5% budgetspent | blaining of [35% of
by 31 March 2019 g pa elc,  |budgel spent
i
o
for Q3
(1raining of elevant staf),
3 ayment o eevant sonvics % of workplace skl pan budget spent 1,960,000 Htendence Regiers
provders. Present raft Anual
Training Report 2017/18 and
WP Skils Pan for 2018119 1o
Traininig Comnitee
[%5% budgetspert [T blaining of |3 of ‘Atendance Regiters
by 30 June 2019 g ) etc,  [budget spent e viing foprt
o raining plan
foras o
4 % of workplace skl plan budget spent 1,960,000 cercates
to| (aiing of relevant sta),
roof of WSP submission
oroviders, annual to training o
unicpal
capable and fnancialy viabe instuton
nal
3323
15b
15b 31 March 2019
15 bursari
[mSCOA Amount/Budaet 1,050,000
[Municipal HRME

Lelter of award, Higher learning

Quarterly Targets.

Quarterly Inputs Quarterly Activiies (Iom)

Quarterly Output Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification
Report o visits made

1 1 i 0 Number of beneficares visisted
s September 2018 rips to conduct monitoringof [ instutuions tertary insiutions, 25000
existing beneficiaries !
2 None None None None 0 Noe
10223 10 bursaries awarded (o extemal [Recelving, processing and ‘Awarding bursares fo Number of bursaries ‘Payment and monitoring of progress in ‘Avard letters Payment to institutions
3 beneficaries by 31 March 2019 veting applications. Senicres 100000000 of Higher Leaming
benefciaries heir studes by 31 March 2018
None Ensuring that paymments are Noe
4 made imlyfor st somester | MO0 f te existing None Nore 25000
barofciares Bernefaries
Woricgal
Capable and Trancaly vable rstiuton
53324
0
T Career Expos held by 30 Jure 2079
arcer Expos held
0000000
R Career EXi
[ Annual (Means of Verification) [Concept document_ Project Pan Close Ot Repor
Pl uber of Caroer Expos e
1 None None None None None 0 None
2 None None None None Noe ] Noe
10224 3 None None None None None 0 None
(One Career Jne 2019 | Career 0 gagementby |1 x Career Expos held Concept document & Attendance
4 stakehoiders 30106112019, Host the career Number of Career EXPOs held 300,000 registers
Expo
Woricgal
Capable and Trancaly viable Tstiuton
5
111506 Beneficiares
ISDG recelve stiper racts at all imes by 30 June 20713,
T TSDG fems recene stpends
[mSCOA Amount/Budaet 1,636,134
s Trainees/Graduates Contracts
Tocening sipends
Quarterly Targets [T Quarterly Actvtis (o)~ Quarterly Output  —Quarterly Key Performance Indicator  mSCOA Amount (Quarterly)  Quartrly (Means of Verification)
111506 i N T 409033 Payol repors, vainees , raduale
duraton o thei conracts a all mes by 30 | benefiiaries regiser. 2 {successully mentored and contracts
1 Number of actvies completed
September 2018, Monitor leaves for graduates [ coached by 30 mber ofactves comple! attendenace registers
11506 T N T 09033 Payol repors, vainees , graduale
duraton o thei conracts a all mes by 30 | benefiiaries regiser. 2 {successully mentored and contracts
2 Number of actvies completed
Decrmber 2018 Wonitorleaves for gracuates |coached by 31 December | o oo P atendenace registers
10225 i
11506 T N T 09033 Payol repors, vainees , graduale
duraton o thei contracts at all mes by | benefiiaries regiser. 2 {successully mentored and contracts
3 Number of actvies completed
31arch 2018 Wonitorleaves fo gracuates |coached by 31 March 2019 || o oo s TP atendenace registers
11506 T N T 09033 Payol repors, vainees , graduale
uraton o thei conracts at all mes by 30 | benefiiaries regiser. 2 {successully mentored and contracts
4 Number of actvies completed
June 2019, Monitorleaves for graduates |coached by 30 June 2019 | O corI0eS COMPIE attendenace registers
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[Promote muricipal Vansformaton and organisational development

1
T TS are supported forfem 1o be professionally egstered Frough Faing. having merfrs appointed 1o uppr e and To paymentof et regisraion fees at all e by 30 Jure 2079
T TSDIG Ierns who are suppored for e o be professionally regitered Trough training having mertors appainted To supprt e and for payment of e regisrationfess

3763856
TRV TS0 and ANDW wermehi
P

rformance Indicator _ mSCOA Amount (Quarterly)

111SDG are supported or them to be 1 Number of Graduates | Number of acliviies completed 702500 ‘Advet, payoll repors, rainees ,

professionally registered trough taining, | beneficiares 2 graduate contracts

f 1o supprt them Organising trining for coached by 30 altendenace registers
and for payment of ther registration fees at gracuates September2018
alimes by 30 Seplember 2018,
11SDG are supported for them (o be 1 Number of Graduates | Number of activiies completed 702500 ‘Atlendance regiters for roadsnow
[rofessionally registered through training, | beneficiaries 2

2 o supprt them Organising training for coached by 31 December
and for payment of ther registrtion fees at grauates 2018
il imes by 30 December 2018

10226

115D are supported or them (o be 1 Number of Graduates | Number of aclivies completed 702500 Avard ellers
professionally registered trough taining, | beneficiares 2

3 1o supprt them Organising trining for coached by 31 March 2019 Payment o nsttuons of Higher
and for payment of ther regisration fees at gracuates Learing
al imes by 31 March 2019
11SDG are supported for them (o be 1 702500 “Award leters
[rofessionally reistered through taining, | beneficiaries 2

A Ihaving mentors appointed o supprt tiem Organising training for coached by 30 June 2019 Payment o nsttutons of Higher
and for payment of their registrtion fees at grdutes Leaming

al times 30 June 2019,

Wurvcipal
Gapable_and Trancially Wable Tistiution
tudy Assistance Programme

63320

o9 Turtherng Ther sudies at Tearming
og Tarthering ther g by 31 Warch 2078
Pering Theirstudies ar Tearing

Ter Learming
SDRIP Reference Quarterly Activiies (1om)

Quarterly Inputs Quartely Output  —Quartery Kev Performance ndicator  mSCOA Amoun (Quarier) Quartery (Means of Verificaton)
0 hld
i Numberof Emp 20000000 Cicuar memo witen to employees
! ot loyees sbout the study Insttutions of Leaming ! about the study assistance scheme
. Advet forsudy P 0
2 e Sty ssi umber of o Advetisued for stuy assitance
10227 T T0em Towhhe R o Empi ety Coples of approved sy grant
‘ grant [ssistance Programme appcatons.
Number of Employees furtherng sudes at
3 30000000
Instutons of Learing Payment o nstuons of igher
Leaning
) None None Nore None None 50 None
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CORPORATE SERVIC|

Section Name ICT
|Naliona| KPA Municipal Transformation and Organizational Development
|Goal (s) A capable and financially viable institution
|IDP Project ICT Centre Support and Maintenance
|iop 6.334.1
: ic Objective Optimise systems, inistration and operating procedures
Baseline 7 ICT Centres established
Annual Target 71CT C ity Centres functional at all imes
Annual Output 7 functional ICT Community Centres
mSCOA Amount/Budget 450,000
Municipal Classificati ICT Centres Support and Mai (17000/38003)
IAnnuaI (Means of Verificati Status Reports on functionality of ICT Community Centres
Annual KPI Number of ICT Community Centres functional at all times
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
Personnel:
ICT Centres Admini: Monthly of ICT
7 ICT Community Centres functional at Desktop Engineers centres 7 ICT Community Assessment/ Status Reports on
" ICT Manager compilation of Assessment/ | Centres functional at | Number of ICT Community Centres functionality of ICT Community
1 all times L L . " N 125,000
Logistics: Status Reports on functionality all times functional at all times Centres
Attendance Registers of ICT Community Centres
Transportation
|
Personnel:
ICT Centres Adm.lnlstrators Monthly Assessments to ICT
Desktop Engineers .
. " centres 7 ICT Community Assessment/ Status Reports on
7 ICT Community Centres functional at ICT Manager . . . SR y
" . compilation of Assessment/ | Centres functional at | Number of ICT Community Centres functionality of ICT Community
2 all times ICT Governance Committee L . " N 125,000
L Status Reports on functionality all times functional at all times Centres
Logistics: of ICT Community Centres
Attendance Registers
Transportation
10.2.31 Personnel:
ICT Centres Administrators
De%ﬁ;:gm;ers Monthly As;:;?:sents folcT 7 I1CT Community Assessment/ Status Reports on
7 ICT Community Centres functional at 9 . . Centres functional at | Number of ICT Community Centres functionality of ICT Community
3 " ICT Governance Committee | compilation of Assessment/ " " N 120,000
all times L " all times functional at all times Centres
Logistics: Status Reports on functionality
Attendance Registers of ICT Community Centres
Transportation
Personnel:
ICT Centres Adm.|n|strators Monthly Assessments to ICT
Desktop Engineers
ICT Manager centres 71CT Community Assessment/ Status Reports on
7 ICT Community Centres functional at . compilation of Assessment/ " Number of ICT Community Centres functionality of ICT Community
4 " ICT Governance Committee " Centres functional at " N 125,000
all times L Status Reports on functionality N functional at all times Centres
Logistcs: of ICT Community Centres alltimes
Attendance Registers
Transportation
Section Name ICT
i KPA Municipal Transformation and Of izati D p
Goal (s) A capable and financially viable institution
IDP Project DR and BC Upgrade
|IDP Reference 6.3.34.2
: ic Objective Optimise systems, inistration and operating procedures
Baseline One disaster recovery and Business Continuity
Annual Target No. of upgraded DR and BC upgraded
Annual Output One DR and BC site upgraded by 30June 2019
mSCOA Amount/Budget 700,000
Municipal Classificati DR and BC Upgrade (17000/44407)
|Am|ua| (Means of Terms of reference, invoice, close out report and ion certificate
Annual KPI One DR and BC upgraded by 30 June 2019
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)

None
None None None

None None None None
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Personnel:
Project Manager
2 No of DR and BC upgraded by ICT Manager Development of Terms of Terms of Reference Terms of reference None Terms of reference
30/12/2018 PSC Reference
ICTGC
Personnel:
10.2.3.2 Project Manager Submission of TOR's to
3 No of DR and BC upgraded by ICT Manager specification committee, Approved Terms of Approved Terms of Reference None Approved terms of reference
30/03/2019 Reference
PSC Procurement processes
ICTGC
Personnel: . "
inception report ,
Project Manager Inception report; setupand | implementation plan. Invoice , close out report and
4 1 DR and BC upgraded by 30/06/2019 ICT Manager ption report; setup P pan, Implementation progress report 700,000 - 8
PSC configuration of equipment implementation completion certificate
1CTGC progress report
Section Name ICT
i KPA Municipal Transformation and Organizati D p
Goal (s) A capable and financially viable institution
IDP Project Cabling of Water Treatment Works
|iop 63343
|S!ra!egic Objective Optimise systems, and operating procedures
Baseline Wireless points installed only on min offices and cabling on two stores offices
Annual Target 2 ANDM WTW with network cabling completed by 30 June 2019
Annual Output 2 ANDM WTW with network cabling completed
mSCOA Amount/Budget 300,000.00
Municipal Cl Cabling of WTW
|Am|ual (Means of Terms of Reference, Closeout Report, Completion Certificate
Annual KPI Number of WTW with network cabling completed
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
1 None None None None None 0 None
Personnel:
Project Manger .
2 0 ANDM WTW with network cabling | Project Steering Committee | Develop Terms of Reference Orgh:m[l)xkvgm;mm Number of ANDM WTW with network 0 Signed Terms of Reference
completed by 31 December 2018 ICTGC and submit to SCM 9 cabling completed 9
completed
ICT Manger
10233 Network Administrator
0 ANDM WTW with network cabling ICT Manager OANDMWTW with |\ vc. of ANDM WTW with network .
3 Manager SCM Procurement processes network cabling N 0 Inception report
completed by 31 December 2019 cabling completed
HoD CPS completed
) Network Administrator 2 ANDM WTW with Invoice, Closeout Report
4 2 ANDMWTW with nefwork cabling ICT Manager Cabling of WTW network cabling | ~umPer of ANDM WTW with network 300,000.00 Completion Certficate
completed by 31 December 2019 cabling completed
completed
Section Name ICT
ional KPA Municipal Transformation and Organizational D p!
Goal (s) A capable and financially viable institution
IDP Project District Wide Connectivity Backbone
|1oP Reference 63344
|Strategic Objective Optimise systems, and operating procedures
Baseline no strategy in place
Annual Target 1 DWCB strategy by 30 June 2019
Annual Output 1 adopted DWCB strategy
mSCOA Amount/Budget 600,000.00
Municipal CI District Wide Connectivity backbone (17000/44050)
|Annua| (Means of Terms of Reference, Adopted DWCB strategy, Invoice, Close Out Report
Annual KPI Number of adopted DWCB strategy
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
1 None None None None None None
None
Personnel:
Project Manager Attendance Register
0 adopted DWCB strategy by 31 PSC Stakeholders Consultations |0 adopted DWCB Consultation progress report
2 December 2018 ICTGC ,strategy development strategy Number of adopted DWCB strategy 0
ICT Manager
Personnel:
10234 Project Manager progress report
o 0 adopted DWCB strategy by 31 March PSC 0 adopted DWCB First Draft DWCB strategy
3 2019 1CTGC strategy development strategy Number of adopted DWCB strategy 600,000 proof of consultation
ICT Manager
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Personnel:
Project Manager
1 adopted DWCB strategy by 30 June PSC " . |1 adoptedDWCB AdoptedDWCB strategy, Close Out
4 2019 1cTaC Adoption of strategy by Council strategy Number of adopted DWCB strategy 0 Report
ICT Manager
Section Name ICT
{ KPA Municipal Transformation and Organizational D p
Goal (s) A capable and financially viable institution
IDP Project of ICT Ce Centre
|iop 63345
|Strategic Objective Optimise systems, and operating procedures
Baseline 7 ICT Centres established
Annual Target One (1) new ICT Community centre established by 31 March 2019
Annual Output One (1) new ICT Community centre established
mSCOA Amount/Budget 600,000.00
Municipal Cl ICT Centre 1t (50700/151)
|Am|ual (Means of Terms of Reference, Progress Report on procurement processes, Adevrtisement, Completion Certificates
Annual KPI Number of new ICT Community centre established
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
0 new ICT Community centre Personnel:
established by 30 September 2018 Project Manager
Network Administrator [?eve\op Terms of Reference, 0 new ICT Community
1 Signed Terms of Reference by Number of ToRs developed 0 Terms of Reference
ICT Manager centre established
. . " 30 September 2018
Project Steering Committee
0 new ICT Community centre Personnel:
established by 31 December 2018 Project Manager
Network Administrator Submission of Specification to |0 new ICT Community Approved Terms of Reference
2 ICT Manager P y " Approved terms of reference 0
. . " Specification Committee centre established
Project Steering Committee
Specification Committee
10235
Advertisement of new ICT Community Personnel:
centre issued by 31 March 2019 Project Manager . .
Network Administrator . |0 new ICT Community One aqun|sement issued for . advertisement
3 Procurement Processes; establishment of new ICT Community 0
ICT Manager centre established
. ) ! centre
Project Steering Committee
Bid Committees
Personnel:
Project Manager
4 One (1) new Communit ICT Centre Network Administrator Set up and Configure ICT 1 new ICT Community |One new Community ICT centre 600,000 Invoice , closeout report, completion
established by 30 June 2019 ICT Manager Equipment centre established  |established ' Certificate
Project Steering Committee
Section Name ICT
ional KPA Municipal Transformation and Organizational D p!
Goal (s) A capable and financially viable institution
IDP Project ICT Infrastructure Upgrade
|1oP Reference 63346
|Strategic Objective Optimise systems, and operating procedures
Baseline None

1ICT server infrastructure upgraded by 30 June 2019

Annual Target
Annual Output

Reliable and stable ICT Services

mSCOA Amount/Budget 630,000
Municipal C| ICT Infrastructure Upgrade (50700/141)
|Annua| (Means of Signed Terms of Reference, Invoice, Close out report and Col certificate

Annual KPI

Number of ICT server infrastructure upgraded

Quarterly Activities (Item)

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)

SDBIP Reference

Quarter Quarterly Targets

0ICT virtualised server infrastructure
upgraded by 30 September 2018

Quarterly Inputs
Personnel:
Project Manager

Project Steering Committee

Ass. Manager
Systems Support
ICT Manager

Develop Terms of Reference

Number of ICT server infrastructure

ToRs by 30/09/2018 upgraded

RO Signed Terms of Reference
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Personnel:
0 ICT virtualised server infrastructure . Project M anager Approved Terms of reference
Project Steering Committee e Approved terms of .
upgraded by 31 December 2018 Submission to specification Number of ICT server infrastructure
2 ICT Manager y reference by RO
’ commitee e " upgraded
Spec Committee specification committee
10236 Personnel:
Project Manager
0ICT virtualised server infrastructure | Project Steering Committee Project Plans and
3 upgraded by 31 March 2019 Ass. Manager Procurement processes Prc]ept team One (1) Project Team establlsheq for ICT R 300,000 Progress Report
Systems Support established by |server infrastructure upgrade project
ICT Manager 30/03/2019
Personnel:
Project Manager
Project Steering Comittee Implementation of Infrastructure Invoice, Close out report
1ICT server infrastructure upgraded by Ass. Manager P - Incident management [Number of ICT server infrastructure - ' rep!
4 upgrade , Monitoring and R 330,000 Completion certificate
30 June 2019 Systems Support e report by 30/06/2019 |upgraded
incident management
ICT Manager
Specification Committee
Section Name ICT
i KPA Municipal Transformation and O izati D p
Goal (s) A capable and financially viable institution
IDP Project ICT Licenses
|iop 63348
|S!ra!egic Objective Optimise systems, and operating procedures
Baseline Licenses and SLAs are updated

Annual Target

10 signed system control SLAs by 30 March 2019

Annual Output

Updated licenses

mSCOA Amount/Budget 5170 000
Municipal Classifit ICT LICENCES
|Am|ual (Means of Proof of updated licenses and SLA's

Annual KPI
SDBIP Reference

10237

Number of signed system control SLAs
Quarter

Quarterly Targets

0 signed system control SLAs by 30
September 2018

Quarterly Inputs
Personnel:
Service Providers
Project Managers
ICT Manager
Municipal Manager
Legal Services

Quarterly Activities (Item)

Review any amendments
needed to future SLA's

Quarterly Output

0 signed system
control SLAs

Quarterly Key Performance Indicator

Number of signed system control SLAs

mSCOA Amount (Quarterly)

1,400,000.00

Quarterly (Means of Verification)

VMware
Mimecast ; Sysaid;
Website hosting; Attix5
Munsoft; ELO

0 signed system control SLAs by 31
December 2018

Personnel:
Service Providers
Project Managers

ICT Manager
Municipal Manager
Legal Services

Review any amendments
needed to future SLA's

0 signed system
control SLAs

Number of signed system control SLAs

2,200,000

Datafox

11 signed system control SLAs by 31
March 2019

Personnel:
Service Providers
Project Managers

ICT Manager
Municipal Manager
Legal Services

Review SLA's and Licenses
status; Draft new SLAs

10 signed system
control SLAs

Number of signed system control SLAs

1,570,000

Caseware; VIP; Firewal, Microsoftl

4 None

None

None

None

None

Section Name

ICT

National KPA'

Municipal Transformation and Organizati D p

[Goal (s)

A capable and financially viable institution

[1P Project

ICT Hardware

63349

[iop

| Objective

Optimise systems, administration and operating procedures

I
Baseline

Tools of trade are in place

Annual Target

30 ICT tools of trade (10Terminal client machines & 20 Laptops) procured by 30 June 2019

Annual Output

30 ICT tools of trade ( 10 Terminal client machines & 20 Laptops) procured

mSCOA Amount/Budget

600,000.00

Municipal C|

ICT Hardware Equipment (50700/41)

Terms of Reference, Delivery Note, Invoice

[Annual (Means of

149 of 600




ANDM: SDBIP: 2017/18: FINAL JULY 2017

Annual KPI Number of ICT tools of trade (number of terminal client machines & number of laptops) procured
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
Personnel:
Project Manager
0ICT tools of trade procured by 30 ICT Manager Qevelop Terms of Reference, 0 ICT tools of trade Num.ber Of. IcT mOIS.Of rads (number of .
1 Signed Terms of reference by terminal client machines & number of 0 Signed Terms of Reference
September 2018 ICTGC procured
PSC 30 September 2018 laptops) procured
Personnel:
0 ICT tools of trade procured by 30 Project Ilglan.ager 0 ICT tools of trade Num.ber Df. i tOOIS.Of {rade (number of Advertisement
2 Desktop Proy p terminal client machines & number of 0
December 2018 procured
ICT Manager laptops) procured
10238
Personnel:
Project Manager Number of ICT tools of trade (number of SLA Delivery Note
3 0 ICT tools of trade procured by 30 Deskiop Engineers Completion of SLA for 12 0ICT tools of trade terminal client machines & number of 400,000
March 2019 Months procured
ICT Manager laptops) procured
Personnel:
30 ICT tools of trade procured by Project Manager delivery of tools as per 30 ICT tools of trade Num.ber Of. it mOIS.Of {rade (number of .
4 N terminal client machines & number of 200,000.00 Allocation Report
30/6/2019 Desktop Engineers approved requests procured
laptops) procured
ICT Manager
Section Name ICT
i KPA Municipal Transformation and Organizati D p
Goal (s) A capable and financially viable institution
IDP Project Network System
|iop 6.334.10
|S!ra!egic Objective Optimise systems, and operating procedures
Baseline None
Annual Target Installed Network Monitoring System by 31 March 2019
Annual Output Network Monitoring System
mSCOA Amount/Budget 400 000
Municipal Cl Network Moni System
|Am|ual (Means of Terms of reference, invoice, close out report and completion certificate
Annual KPI One installed network monitoring system
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
Personnel:
Project Manager
ICT Manager Development of terms of
1 0 installed network monitoring system ICTGC reference Terms of Reference | Terms of Reference None Terms of Reference
|
Personnel:
Project Manager Submission of terms of
ICT Manager reference to specification Approved terms
2 0 installed network monitoring system ICTGC commitee, procurement ppreference Approved Terms of reference None Approved terms of reference
10.2.3.9 processes
Personnel: inception report and implementation
Project Manager Installation and configuration of inception repor, ° ° lan i
3 0 installed network monitoring system ICT Manager > coniig project implementation | Inception report 150 0000 P
network monitoring system
ICTGC plan
Personnel:
Project Manager Testing, monitoring of the 1 installed network invoice, close out report and
4 1 installed network monitoring system ICT Manager system and incident L 1 installed network monitoring system 250 000 i e
monitoring system completion certificate
ICTGC management
Section Name ICT
i KPA Municipal Transformation and Of izati D p
Goal (s) A capable and financially viable institution
IDP Project Telecommunications(VPN AND VOICE)
|DP Reference 6.334.11
: jic Objective Optimise systems, and operating procedure
|Baseline Telecommunication functionality Status

|Annua| Target

4 Status Reports on functionality of data coomunication and telecommunication by 30 June 2019

|Annua| Output

4 Status Reports on functionality of data coomunication and telecommunication
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2,360,000.00

[mscoa

|Municipa| C

POST & TELECOMMUNICATION (17000/440077)

|Annua| (Means of Verification)

Developed pin codes for officials, Monthly reports, Proof of payment

SDBIP Reference

Number of Status Reports on functionality of data coomunication and telecommunication
Quarter Quarterly Targets

Quarterly Inputs.

Monitoring the functionality
of municipal phones faxes

Monitoring the functionality of
municipal phones faxes and

Quarterly Output Quarterly Key Performance Indicator
Monitoring the
functionality of

municipal phones

faxes and post

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

N and post post Payment of Telkom "
1 Status.Repon on functionality of dfata Payment of Telom Payment of Telom invoices Number of Slal.us Bepons on functionality Status Reporl on functionality gf d;?ta
1 and P P of data coomunication and 750,000.00 and
by 30 September 2018 Involces Involces Proof of payments telecommunication
4 Proof of payments Proof of payments Monthly Reports
Monthly Reports Monthly Reports Payment of post office
bill by 30 September
2017
Monitoring the
functionality of
the the ionality of municipal phones
of municipal phones faxes | municipal phones faxes and faxes and post
1 Status Report on functionality of data and post post Paymgm ?f Telkom Number of Status Reports on functionality Status Report on functionality of data
y | - Payment of Telkom Payment of Telkom invoices - L L
2 c and telecc R R of data coomunication and 750,000.00 and
by 31 December 2018 Invoices Invoices Proof of payments telecommunication
Proof of payments Proof of payments Monthly Reports
Monthly Reports Monthly Reports Payment of post office
bill by 31 December
102310 17
Monitoring the functionality MO”'FOMQ the
L - . functionality of
of municipal phones faxes | Monitoring the functionality of .
. municipal phones
and post municipal phones faxes and
Payment of Telkom post faxes and post
1 Status Report on functionality of data A Payment of Telkom  [Number of Status Reports on functionality Status Report on functionality of data
o . invoices Payment of Telkom A - L L
3 and P invoices of data coomunication and 430,000.00 and
Proof of payments invoices
by 31 March 2019 Proof of payments  |telecommunication
Monthly Reports Proof of payments
Payment of post office bill Monthly Reports Monthly Reports
Payment of post office
bill by 31 March 2018
Monitoring the
Momtorlln.g the functionality Monitoring the funcfionalty of fun'cyonahly of
of municipal phones faxes municipal phones
municipal phones faxes and
and post ost faxes and post
1 Status Report on functionality of data Payment of Telkom P Payment of Telkom [Number of Status Reports on functionality Status Report on functionality of data
L | - P Payment of Telkom P - L L
4 and telecc invoices invoices invoices of data coomunication and 4,300,000.00 and
by 30 June 2019 Proof of payments Proof of payments | telecommunication
Proof of payments
Monthly Reports Monthly Reports Monthly Reports
Payment of post office bill "y Rep Payment of post office
bill by 30 June 2018
Section Name ICT
i KPA Municipal Transformation and Of izati D p
Goal (s) A capable and financially viable institution
IDP Project Implementation of ERDMS
|iop 633412
: ic Objective Strengthen Governance and reduce risk
Baseline 90% implementation

Annual Target

100% complete implementation of ERDMS by 30 June 2019

Annual Output

100% complete implementation of ERDMS

SDBIP Reference

mSCOA Amount/Budget 1,200,000.00

Municipal CI Implementation of ERDMS (50700/154)
|Annua| (Means of E ically archived

Annual KPI % complete installation of ERDMS

Quarter Quarterly Targets

95%Completeimplementation of
ERDMS by 30 September 2018

Quarterly Inputs
Personnel:
Project Manager
ICT Manager
PSC
ICTGC

Quarterly Activities (Item)

Scanning of records
Additional licenses

Quarterly Output Quarterly Key Performance Indicator
95% Complete
implementation of ~ [% Complete implementation of ERDMS
ERDMS

mSCOA Amount (Quarterly)

500,000.00

Quarterly (Means of Verification)

progress report for scanning of
records
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Personnel: mapping of scanners
Project Manager . - o
100% Complete installation of ERDMS ICT Manager Scanning and archiving of .100 o Comp\ele . " closeout report and SLA
2 records implementationof % Complete implementation of ERDMS 450,000.00
by 30 December 2018 PSC
Closeout Report and SLA ERDMS
ICTGC
102311 Personnel:
Project Manager
3 Post implementation Assessment by 31 ICT Manager I_.|cense Rew_ewal anfi p_ost Post implementation rAwumber of Post implementation 250,000.00 License Certificates
March 2019 PSC 1t Report Report
ICTGC
Personnel:
Project Manager
monitoring and incident management ICT Manager Incident Management incidents and issue log . . Issue log
4 by 30 June 2018 PSC report number of incidents and issues 0.00
ICTGC
Section Name ICT
National KPA Municipal Transformation and Organizational Develop
|Goal (s) A capable and financially viable institution
|IDP Project Regional Data Centre Design
|iop 6.3.3.4.13
| ic Objective Strengthen Governance and reduce risk
Baseline None
Annual Target One (1) Regional Data Centre Design (RDC) by 31 March 2019
Annual Output One (1) Regional Data Centre Design
mSCOA 250,000.00
Municipal Classificati Regional Data Centre (17000/50700)
|Annua| (Means of Verificati RDC Design
Annual KPI Number of Regional Data Centre Design adopted
SDBIP Reference Quarter Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
1 None None None None 0 None
Personnel:
Projec;glénager Develop RDC Design Terms of One ToRs in place by
2 0 RDC Design by 31 December 2018 1CTGC Reference, submmoq of TOR's 30 December 2018 Terms of Reference developed 0 Signed Terms of Reference
to Spec Committee
ICT Manager
Personnel:
102342 Project Manager submision of TOR's to Spec One consultation
3 0 RDC Design by 30 March 2019 pse Commiltee and SCM for process completed by [Number of consultations conducted . RO consultation report, RDC Feasibilty
ICTGC advertisement, consultation Study
31 March 2019
ICT Manager processes.
Psc RDC Design development | One Final RDC Design Closeout report
4 1 Final RDC Design adopted by Ass. Manager: Systems progress report, One Final RDC| by 30/6/2018, Close Number of Regional Data Centre Design 250,000 Completion certiicates
30/06/ 2019 Support developed
Design Out Report
ICT Manager
Section Name ICT
i KPA Municipal Transformation and Organizational D p
Goal (s) A capable and financially viable institution
IDP Project Backup and Data Retention
|IDP Reference 6.3.34.14
: ic Objective Strengthen Governance and Reduce Risk
Baseline 4 backup restore test certificates issued
Annual Target 4 backup restore test certificates isued by 30 June 2019
Annual Output 4 backup restore test certificates issued
mSCOA Amount/Budget
Municipal C|
|Annua| (Means of backup restore test certificates
Annual KPI number of backup restore test certificates issued
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
Personnel:
Project Manager
. ICT Manager Review of daily backups by
4 1 backup restore test certificate issued PSC 200912018 Quartely baclfup test Backup test restore certificate 0 Backup test restore certificate
by 30 September 2018 1cTGC restore certificate
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Personnel:
Project Manager
. ICT Manager Review of daily backups by
2 1 backup restore test certficate issued PsC 30/12/2018 Quartely backup test Backup test restore certificate 0 Backup test restore certificate
by 31 December 2018 restore certificate
102313 IcT6e
Personnel:
. Project Manager "
1 backup restore test certificate issued Review of daily backups by | Quartely backup test "
¢ by 31 March 2019 cr gggager 3000312019 restore certicate | 2CKUP test restore certficate 0 Backup test restore certificate
ICTGC
Personnel:
. Project Manager "
1 backup restore test certificate issued Review of daily backups by | Quartely backup test "
4 by 30 June 2019 ICT gggager 3010612019 restore certificate Backup test restore certificate 0 Backup test restore certificate
ICTGC
Section Name ICT
{ KPA Municipal Transformation and Organizational D p
Goal (s) A capable and financially viable institution
IDP Project ICT Risk Management
|iop 6334.15
|S!ra!egic Objective Strengthen Governance and reduce risk
Baseline Risk register in place
Annual Target One ICT Risk Register approved by 30 June 2019
Annual Output One ICT Risk Register approved
mSCOA Amount/Budget None
Municipal Classifit
|Am|ual (Means of Approved ICT Risk Register
Annual KPI Number of ICT Risk Registers approved
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
Personnel: .
Project Manager Prepare Qaurterly Risk e
ICT Risk Management Report by 30 Management Report by 1ICT Risk . .
! September 2018 'CTIéWTaé‘gge’ 3010922018 Management Report || |CT Risk Management Report None ICT Q1 Risk Management Report
PSC
Personnel:
" Project Manager Prepare Qaurterly Risk y
2 ICT Risk Management Report by 30 ICT Manager Management Report by 30 Q21CT Risk 1ICT Risk Management Report None ICT Q2 Risk Management Report
December 2018 Management Report
ICTGC November 2018
10.23.14 PSC__
Personnel:
Project Manager Prepare Qaurterly Risk y
3 CT Risk Ma"r;laa?:hmzeg::epon by 30 ICT Manager Management Report by Mangaelril:llzl; ort 1ICT Risk Management Report None |CT Q3 Risk Management Report
ICTGC 3013/2019 9 P 9 P
PSC
Personnel:
" Project Manager Prepare Qaurterly Risk "
4 ICT Risk Manfugneem;OH;QReport by 30 ICT Manager Management Report by Man?elﬁln'?l;l; ort 1ICT Risk Management Report None ICT Q4 Risk Management Report
ICTGC 301612019 9 P
PSC
Section Name ICT
ional KPA Municipal Transformation and Organizational D p!
Goal (s) A capable and financially viable institution
IDP Project ICT Server Room
|IDP Reference 6.3.34.16
: ic Objective Strengthen Governance and reduce risk
Baseline None

Annual Target Fireproof and detection system by 30 June 2019

Annual Output Server room with fireproof and dectection system

mSCOA Amount/Budget 800 000 00
Municipal C| ICT Server Room (50700/111)
|Annua| (Means of ) | Terms of Reference, Invoice, close out report and completion certificate

One Installed fireproof and fire detection system
Quarter

Annual KPI
SDBIP Reference

Quarterly Targets

1 0 Fireproof Equipment by 30

September 2018

Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
Personnel:
Ass. Manager Systems | Terms of Referenec for Server
Support Room Fireproof Equipment by ToRs
ICT Manager 30/09/2018 Terms of reference  Terms of reference 0

I
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Personnel:
Ass. Manager Systems Submission of terms of I
2 0 Fireproof Equipment by 30 Sugporty reference to specification 1;:;:)3:; Le;esr:gge Approved terms of referance 0 Spec|f|cal|ono?;;:;;tr‘el\ngzmved Terms
September 2018 ICT Manager committee by 30/12/2019 Commitiee
102315 Personnel:
Ass. Manager Systems
3 ! F\re;;r;);f;“qbl{elfglg 1" ; by 30 | C'I§ ll:;ap:ar;er implementation progress report 1p'$§:2:;e:;;2in Number of progress report 400 000 00 Progress report
Personnel:
Ass. Manager Systems
4 L Flreg:;{;"%ilf%?g by 30 ICflI:Apapnoar;er Closeout Report L Flrep:':::aﬁgglpmem Number of Fireproof Equipment 400 000 00 Invoic, Closec(l\::iizﬁeom Completion
Section Name ICT
i KPA Municipal Transformation and Organizational D p
Goal (s) A capable and financially viable institution
IDP Project ion of AG i
|iop 633417
|strategic Objective Optimise systems, inistration and operating procedures
Baseline 2 AG findings
Annual Target Audit action plan implemented
Annual Output 4 Status Reports on ion of ICT Audit Action plan by 30 June 2019
mSCOA Amount/Budget 4 Status Reports on ion of ICT Audit Action plan
Municipal Classifit
|Am|ual (Means of Verificati Status Reports on Implementation of ICT Audit Action plan
Annual KPI Number of Status Reports on Implementation of ICT Audit Action plan
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
1 None None None None None 0 None
Personnel:
2 :C?titﬁzif :3?;121;?15‘;%:’;{‘193(3;:;; P:tgic’:ﬂg::gagfr Monitoring and implemgmation m;’:rtr:l:nz:z T\no?TCT Number of Status Reports on None Status Reports on Im.p\ementation of
2018 1CTGC of AG Recommendations by Audit Action plan Implementation of ICT Audit Action plan ICT Audit Action plan
PSC 30/12/2018
Personnel:
1 Status Report on Implementation of Project Manager Monitoring and implementation |  Status Report on "
102316 3 ICT Audit Acton plan by 1 March 1T Manager 1 AG Recommendatns by onoficT m’;ﬁg;‘;{j‘;’fgﬁgﬂf st Actonpan None Satus fepors d‘i’t";\'zi‘zs”;;“n‘a"°“ of
2019 ICTGC 30/03/2019 Audit Action plan
PSC
Personnel:
1 Status Report on Implementation of Project Manager Venitoring and |mplementat|on Status Repon O _ [Number of Status Reports on Status Reports on Implementation of
4 ICT Audit Action plan by 30 June 2019 ICT Manager of AGR by " OFCT | plementation of ICT Audit Action plan None ICT Audit Action plan
ICTGC 30/06/2019 Audit Action plan
PSC
Section Name ICT
i KPA Municipal Transformation and Organizati D p
Goal (s) A capable and financially viable institution
IDP Project of mSCOA il i
|10 Reference 633418
IStrategic Objective Optimise systems, inistration and operating procedures
Baseline mSCOA implementation on progress
Annual Target 4 Status Reports on Implementation of ICT elements of mSCOA by 30 June 2019
Annual Output 4 Status Reports on Implementation of ICT elements of m\SCOA
mSCOA Amount/Budget None
Municipal C|
|Annua| (Means of ) _[Status Reports on Implementation of ICT elements of MSCOA
Annual KPI Number of Status Reports on Implementation of ICT elements of m\SCOA
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
Assessment of mSCOA
' implementation
4 ! S:g‘?s Report on Implementation of | - Ass. Manager: Systems Cons:Iidated Change 1 Status Rgporl " | Number of Status Report on Status Reports on Implementation of
elements of mSCOA by 30 Support Implementation of ICT None
September 2018 ICT Manger Management report by elements of MSCOA Implementation of ICT elements of mSCOA ICT elements of mSCOA
30/09/2018
1 Status Report on Implementation of Ass. Manager: Systems Continuous monitoring of 1 Status Report on "
102317 2 (T s of mSCOA by 3 Spor Fivndal Sy by | npmentonof T 10 I Sio Ropoon None Situs Repors on imlementatonf
December 2018 ICT Manaer 30/12/2018 elements of MSCOA
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1 Status Report on Implementation of | Ass. Manager: Systems Continuous monitoring of 1 Status Report on Number of Status Report on Status Reports on Implementation of
3 ICT elements of mSCOA by 31 March Support Financial System by Implementation of ICT \mplementation of IC? elements of MSCOA None T Zlemems c?mSCOA
2019 ICT Manger 30/03/2019 elements of mSCOA |
1 Status Report on Implementation of | Ass. Manager: Systems Continuous monitoring of 1 Status Report on "
4 ICT elements of mSCOA by 30 June Support Financial System by Implementation of ICT I,\::T:;;lrjrasnfr:u:fTg'?irlte?:ems of MSCOA None Statusl CR'I? ZT:;:[;:E?‘;EZ’SZ“OH of
2019 ICT Manger 30/06/2019 elements of mSCOA |
Section Name ICT
i KPA Municipal Transformation and Organizational Development
Goal (s) A capable and financially viable institution
IDP Project Data Purification
|iop 6.334.19
| ic Objective Optimise systems, inistration and operating procedures
Baseline None
Annual Target 10 data stores purified by 30 June 2019
Annual Output 10 data stores purified
mSCOA 0
Municipal C|
|Annua| (Means of Verificati Data store purif progress report, Close Out Report
Annual KPI Number of data stores purified
SDBIP Reference Quarter rterly Targets Quarterly Inputs tput Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
Personnel:
fee Masnjge;: s Assessment of data stores by Data store purification progress report
1 0 data stores purified by 30 September PP 30/09/2018 0 data stores purified |Number of data stores purified 0 P prog P
2018 ICT Manager
|
Personnel: Notification of users on
Ass. Manager Systems potential outcome per use
2 0 data stores purified by 31 December Support - ‘proﬁle 0 data stores purified |Number of data stores purified 0 Data store purifcation progress report
2018 ICT Manager purification process by
30/12/2018
10.2.3.18 Personnel:
Ass. Manager Systems
3 0 data stores purified by 31 March Support Progress Report on purification 0 data stores purified |Number of data stores purified 0 Data store purification progress report
ICT Manager of data stores
Personnel:
Ass. Manager Systems
10 data stores purified by 30 June Support Complete purification of data " ) Data store purification progress report,
4 2019 ICT Manager stores 10 data stores purified |Number of data stores purified 0 Close Out Report
Section Name ICT
National KPA Municipal Transformation and Organizational D p
[Goal (s) A capable and financially viable institution
|IDP Project User Creation on Municipal Systems
|iop 6.3.34.20
| ic Objective Optimise systems, administration and operating procedures
Baseline 400 users
Annual Target all new users are created on relevant municipal ICT systems within 5 working of date of assumption of duty at all times
Annual Output all new users are created on relevant municipal ICT systems within 5 working of date of ion of duty
mSCOA
Municipal C|
|Annua| (Means of Verificati System list of users (including date user created on relevant ICT systems)
Annual KPI number of new users created on relevant municipal ICT systems within 5 working of date of assumption of duty
SDBIP Reference Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) Qi rly (Means of Verification)
Personnel:
Project Manager all new users are
all new users are created on relevant
L - N ICT Manager . created on relevant |number of new users created on relevant System generated list of users
municipal ICT systems within 5 working User creation by 30/09/2018 L L P - .
1 " ICTGC municipal ICT systems [municipal ICT systems within 5 working of None (including date user created on
of date of assumption of duty at all P 4
times within 5 working of date [date of assumption of duty relevant ICT systems)
of assumption
1
Personnel:
all new users are created on relevant Project Manager all new users are
p N ICT Manager created on relevant |number of new users created on relevant System generated list of users
municipal ICT systems within 5 working User creation by 30/03/2018 L L P ‘ X .
2 " ICTGC municipal ICT systems | municipal ICT systems within 5 working of None (including date user created on
of date of assumption of duty at all L . 9
10.2.3.19 times within 5 working of date [date of assumption of duty relevant ICT systems)
of assumption
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all new users are created on relevant
municipal ICT systems within 5 working
of date of assumption of duty at all
times

Personnel:
Project Manager
ICT Manager
ICTGC

User creation by 30/03/2019

all new users are
created on relevant
municipal ICT systems
within 5 working of date
of assumption

number of new users created on relevant
municipal ICT systems within 5 working of
date of assumption of duty

None

System generated list of users
(including date user created on
relevant ICT systems)

all new users are created on relevant
municipal ICT systems within 5 working
of date of assumption of duty at all
times

Personnel:
Project Manager
ICT Manager
ICTGC

User creation by 30/06/2019

all new users are
created on relevant
municipal ICT systems
within 5 working of date
of assumption

number of new users created on relevant
municipal ICT systems within 5 working of
date of assumption of duty

None

System generated list of users
(including date user created on
relevant ICT systems)

ICT

Section Name

KPA Municipal Transformation and Organizational Development
Goal (s) A capable and financially viable institution
IDP Project Review of Roles and Responsibilities
|iop 6.3.34.21
: ic Objective Optimise systems, and operating procedures
Baseline Quarterly roles and responsibilities report

Annual Target

No. of roles and responsibility reviewed

Four (4) quarterly reviews of roles and

ity of ICT systems by 30 June 2019

Annual Output

mSCOA Four (4) quarterly reviews of roles and responsibility of ICT systems
Municipal C|
|Annua| (Means of Quarterly Review Reports of roles and responsibility of ICT systems

Annual KPI

Number of quarterly reviews of roles and responsibility of ICT systems

SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) ~ Quarterly (Means of Verification)
Personnel:
1 quarterly review of roles and Project Manager Quarterly reviews by 1 quarterly review of Number of quarterly reviews of roles and Quarterly Review Reports of roles and
1 responsibility of ICT systems by 30 ICT Manager 30/09/2018 roles and responsibility res oqnsibilityyof ICT systems None responsibility of ICT systems
September 2019 PSC of ICT systems P 4
ICTGC
Personnel:
1 quarterly review of roles and Project Manager Quarterly reviews by 1 quarterly review of Number of quarterly reviews of roles and Quarterly Review Reports of roles and
2 responsibility of ICT systems by 31 ICT Manager 31/12/2018 roles and responsibility res oqnsibilityyof ICT systems None responsibility of ICT systems
December 2019 PSC of ICT systems P 4
102320 LIEC
Personnel:
1 quarterly review of roles and Project Manager . 1 quarterly review of . .
L Quarterly reviews by .. | Number of quarterly reviews of roles and Quarterly Review Reports of roles and
3 responsibility of ICT systems by 31 ICT Manager 31/33/2019 Y roles and responsibility respoqnsibilityyof ICT systems None resgonsibility ofTCT systems
March 2019 PSC of ICT systems
ICTGC
Personnel:
1 quarterly review of roles and Project Manager . 1 quarterly review of .
- Quarterly reviews b . | Number of quarterly reviews of roles and Quarterly Review Reports of roles and
4 responsibility of ICT systems by 30 ICT Manager 20 136/20 19 Y roles and responsibility respoqnsibilityyof ICT systems None resgonsibility ofTCT systems
June 2019 PSC of ICT systems
ICTGC
Section Name ICT
National KPA Municipal Transformation and Organizati D¢
[Goal (s) A capable and financially viable institution
|IDP Project ANDM Remote Sites Support Services
[ioP 6.3.34.22
: ic Objective Optimise systems, administration and operating procedures
Baseline None

Annual Target

12 Status Reports on Remote Sites Visited by 30 June 2019

Annual Output

12 Status Reports on Remote Sites Visited

mSCOA Amount/Budget None
Municipal C|
|Annua| (Means of Status Reports on Remote Sites Visited

Annual KPI

Number of Status Reports on Remote Sites Visited

Quarterly (Means of Verification)

SDBIP Reference

Quarter

Quarterly Targets

3 Status Reports on Remote Sites
visited and supported by 30
September 2018

Quarterly Inputs
Personnel:
Project Manager
Desktop engineers
Network administrator
ICTGC
PSC

Quarterly Activities (Item)

Site visits by 30/09/2018

Quarterly Output

3 Status Reports on
Remote Sites Visited

Quarterly Key Performance Indicator

Number of Status Reports on Remote
Sites visited and supported

mSCOA Amount (Quarterly)

None

Status Reports on Remote Sites
visited and supported
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Personnel:
Project Manager
Desktop engineers
Network administrator
ICTGC
PSC

Site visits by 30/12/2018

3 Status Reports on
Remote Sites Visited

Number of Status Reports on Remote
Sites visited and supported

None

Status Reports on Remote Sites
visited and supported

3 Status Reports on Remote Sites
visited and supported by 31 March
2019

Personnel:
Project Manager
Desktop engineers
Network administrator
ICTGC
PSC

Site visits by 30/03/2019

3 Status Reports on
Remote Sites Visited

Number of Status Reports on Remote
Sites visited and supported

None

Status Reports on Remote Sites
visited and supported

3 Status Reports on Remote Sites
visited and supported by 30 June 2019

Personnel:
Project Manager
Desktop engineers
Network administrator
ICTGC
PSC

Site visits by 30/06/2019

3 Status Reports on
Remote Sites Visited

Number of Status Reports on Remote
Sites visited and supported

None

Status Reports on Remote Sites
visited and supported
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National KPA/Priority Area

Basic Service Delivery

Goal (s) Basic Senvice Delivery and community empowerment
IDP Project Develop WCDM Strategy
IDP Reference 6.3.1.1.1
Strategic Objective Ensure No Drop compliance for ANDM
Baseline None
| Annual Target None
[Annual Output None
mSCOA Amount/Budget R0.00
[Municipal Classification None
|Annual (Means of Verification) None
| Annual KPI None
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Output Quarterly Key Performance Indi mSCOA Amount (Quarterly) Quarterly (Means of Vi
1 None None None None None R0.00 None
2 None None None None None R0.00 None
103.1.1
None None None None None R0.00 None
3
None None None None None R0.00 None
4

Section Name Water Conservation & Development Management (WCDM)

National KPA/Priority Area

Basic Service Delivery

Goal (s) Basic Service Delivery and community empowerment
1DP Project Develop WCDM asset replacement plan
IDP Reference 6.3.1.1.2
Strategic Objective Improve quality of Municipal Infrastructure
Baseline None
| Annual Target None
Annual Output None
mSCOA Amount/Budget R0.00
[Municipal Classification None
| Annual (Means of Verification) None
|Annual KPI None
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs. Quarterly Output Quarterly Key Performance Indi mSCOA Amount (Quarterly)
None None None None None R0.00 None
1
None None None None None R0.00 None
2
10312 None None None None None R0.00 None
3
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None None None

None

None

R0.00

None

Section Name

Water Conservation & Development Management (WCDM)

National KPA/Priority Area

Basic Sevice Delivery

Goal (s)

Basic Service Delivery and community empowerment

IDP Project

Consumer meter audit and replacement

IDP Reference

6.3.1.1.3

Strategic Objective Improve quality of Municipal Infrastructure and enhance revenue collection

Baseline None

|Annual Target None

|Annual Output None

mSCOA Amount/Budget R0.00

[Municipal Classification None

[Annual (Means of Verification) None

|Annual KPI None

SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (item) Quarterly Outpt rterly Key Performance Indi mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 None None None None None R0.00 None
2 None None None None None R0.00 None
10.3.1.3

3 None None None None None R0.00 None
4 None None None None None R0.00 None

Section Name

Water Conservation & Development Management (WCDM)

National KPA/Priority Area

Basic Service Delivery

Goal (s) Basic Senvice Delivery and community empowerment
1DP Project WCDM leak detection & repairs

IDP Reference 6.3.1.14

Strategic Objective Ensure reduction of water losses for ANDM.

Baseline 50

| Annual Target Al reported infrastructure leaks surveyed and possible repairs done if necessary within 3 - 7 days at all times by 30 June 2019
| Annual Output Al reported infrastructure leaks surveyed and possible repairs done if necessary within 3 - 7 days

mSCOA Amount/Budget R 300,000.00

Municipal Classification

WCDM Leak Detection & Repairs

[Annual (eans of Verification)

Reports of possible infrastruciure leaks, Job Cards, Work Instructions - surveys, Work Insiructions - repairs, Monthly & Quarterly Progress Reports

|Annual KPI

SDBIP Reference

Number of reported infrastructure leaks surveyed and possible repairs done if necessary within 3 - 7 days

Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item)

Al reported infrastructure leaks surveyed and
possible repairs done if necessary within 3 - 7
days at al times by 30 September 2018.

IDMS, WSP Manager, BTO. September 2018.

of work instructions September 2018

1. Personnel :WCDM Manager, Senior Manager | 1. Conduct infrastructure leak surveys by 30
2. Issue work
2. Logistics: Infrastructure leak surveys, Issuing ~|instruction for infrastructure leaks repairs by 30

Quarterly Output

Reports on Infrastructure leaks surveys done

Number of activities completed

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

R 75,000.00

Quarterly (Means of Verification)

Reports of possible infrastructure leaks, Job Cards, Work
Instructions - surveys, Work Instructions - repairs, Monthly &
Quarterly Progress Reports

Allreported nfrastructure leaks surveyed and
possible repairs done if necessary within 3 - 7
days at allimes by 31 December 2018.

IDMS, WSP Manager, BTO. December 2018

of work instructions repairs by 31 December 2018

1. Personnel -WCDM Manager, Senior Manager |1, Conduct infrastructure leak suveys by 31

2. Logistics: Infrastructure leak surveys, Issuing |2, Issue work instruction for nfrastructure leaks
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Number of activities completed

R75,000.00

Reports of possible infrastructure leaks, Job Cards, Work

Instructions - surveys, Work Instructions - repairs, Monthly &
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10.3.1.4

All reported infrastructure leaks surveyed and 1. Personnel :WCDM Manager, Senior Manager |1. Conduct infrastructure leak surveys by 31 Reports on Infrastructure leaks surveys done Number of activities completed R 75,000.00 Reports of possible infrastructure leaks, Job Cards, Work
possible repairs done if necessary within 3 - 7 IDMS, WSP Manager, BTO. March 2019 2. Issue Instructions - surveys, Work Instructions - repairs, Monthly &
days at all times by 31 March 2019. 2. Logistics: Infrastructure leak surveys, Issuing  [work instruction for infrastructure leaks repairs by Quarterly Progress Reports
3 of work instructions 31 March 2019
All reported infrastructure leaks surveyed and 1. Personnel :WCDM Manager, Senior Manager 1. Conduct infrastructure leak surveys by 30 June [Reports on Infrastructure leaks surveys done Number of activities completed R 75,000.00 Reports of possible infrastructure leaks, Job Cards, Work
possible repairs done if necessary within 3 - 7 IDMS, WSP Manager, BTO. 2019 2. Issue work instruction for infrastructure Instructions - surveys, Work Instructions - repairs, Monthly &
4 days at all imes by 30 June 2019, 2. Logistics: Infrastructure leak surveys, Issuing  |leaks repairs by 30 June 2019 Quarterly Progress Reports

of work instructions

Section Name Water Conservation & Development Management (WCDM)

National KPAPPriority Area Basic Senvice Delivery

Goal (s) Basic Service Delivery and community empowerment

IDP Project WCDM Public Awareness Campaign

IDP Reference 6.3.1.1.5

Strategic Objective Promote public participation and good govemance

Baseline None

| Annual Target None

Annual Output None

mSCOA Amount/Budget R0.00

[Municipal Classification None

[Annual (Means of Verification) None

|Annual KPI None

SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (item) Quarterly Outpt rterly Key Performance Indi mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 None None None None None R0.00 None
2 None None None None None R0.00 None
10315

3 None None None None None R0.00 None
4 None None None None None R0.00 None

Section Name Water Conservation & Development Management (WCDM)

National KPA/Priority Area Basic Service Delivery

Goal (s) Basic Senvice Delivery and community empowerment
1D Project Installaion of PRV's & Protective Chambers

IDP Reference 6.3.1.16

Strategic Objective Ensure reduction of water losses for ANDM.

Baseline 4

|Annual Target 4 x PRV's & protective chambers constructed by 30 June 2019
|Annual Output 4 x PRV's & protective chambers constructed

mSCOA Amount/Budget R 650,000.00

Municipal Classification Installation of PRV's & protective chambers

[Annual (eans of Verification)

Project Advertisement, Appointment Letter, Payment Certificates, Minutes of project meetings, Project close-out report, Project completion certificate

| Annual KPI Number of PRV's & protective chambers constructed

SDBIP Reference Quarter Quarterly Targets mSCOA Amount (Quarterly) Quarterly (Means of Verification)

Quarterly Inputs

Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator
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10.3.1.6

0 PRV's & protective chambers constructed by 30 [1. Personnel: WCDM Manager, Senior Manager: |1. Conduct field surveys for verification of high Field surveys conducted Number of activities completed R0.00 Project advertisement
September 2018. IDMS, WSP Manager, BTO 2. Procurement pressure water supply zones for PRV's installation
Committees, Draft Terms of Reference presented [by 30 September 2018
to Specification Committee 2. Develop terms of reference and submit to
3. Logistics: Prioritisation of high pressure areas, ~[Specification Committee by 10 July 2018.
1 Development of terms of reference 3. Project advertisement by 30 September 2018
0 PRV's & protective chambers constructed by 31 | 1. Personnel: WCDM Manager, Senior Manager: | 1. Appointment of service provider by 31 Field surveys conducted Number of activities completed R 200,000.00 Appointment Letter, Payment Certiicate
December 2018. IDMS, WSP Manager, BTO 2. Logistics: Project  (December 2018 2.
Inception meting, Project progress meeting Project Inception meeting by 31 December 2018
3. Construction of PRV protective chamber by 31
2 December 2018 4. Installation of PRV &
meter combination 31 December 2018
1xPRV's & protective chambers constructed by | 1. Personnel: WCDM Manager, Senior Manager: [1. Construction of PRV protective chamber by 31 |1 x Protective chamber constructed Number of activities completed R 250,000.00 Payment Certificate
31 March 2019. IDMS, WSP Manager, BTO 2. Logistics: Project | March 2019 2. Installation of
3 Inception meeting, Project progress meeting PRV & meter combination by 31 March 2019
3 PRV's & protective chambers constructed by 30 | 1. Personnel: WCDM Manager, Senior Manager: |1. Installation of PRV & meter combination by 30 |3x Protective chamber constructed Number of activities completed R200,000.00 Payment Certificate, Close-out report, Project completion
June 2019 IDMS, WSP Manager, BTO 2. Logistics: Project ~|June 2019 2. Project Completion by certificate
4 Inception meeting, Project progress meeting 30 June 2019

Section Name

Water Conservation & Development Management (WCDM)

National KPA/Priority Area

Basic Senvice Delivery

Goal (s) Basic Senvice Delivery and community empowerment
IDP Project Purchase of Bulk & Domestic water meters

IDP Reference 6.3.1.1.7

Strategic Objective Ensure No Drop compliance for ANDM

Baseline 10

|Annual Target 50 Bulk Water Meters purchased by 31 March 2019
|Annual Output 40 x Bulk Water Meters purchased

mSCOA Amount/Budget 1,1 40000

Municipal Classification Number of water meters purchased

| Annual (Means of Verification)

Project Advertisement, Appointment etter, Payment certificate, Minutes of mesting!

|Annual KPI

SDBIP Reference

10317

Number of bulk water meters purchased

Quarter

Quarterly Targets

0 x bulk water meters purchased by 30 September|
2018

Quarterly Inputs

1. Personnel: WCDM Manager, Senior Manager
IDMS, WSP Manager, BTO 2. Procurement
Committees: Draft Terms of Reference presented
o Specifcation Committee 3.
Logistics: Water meter size range verification

Quarterly Activities (ltem)

1. Conduct field surveys for bulk meter points and
size range for ANDM infrastructure by 30
September 2018 2. Develop terms of reference
and submit to Specification Committee by 10 July
2018 3. Project
advertisement by 30 September 2018

Quarterly Output

Field surveys for bulk meter conducted

Quarterly Key Performance Indicator

Number of activities completed

mSCOA Amount (Quarterly)

R 20,000.00

Quarterly (Means of Verification)

Project advertisement

20 x bulk water meters purchased by 31 1. Personnel: WCDM Manager, Senior Manager: | 1. Appointment of service provider by 31 Bulk water purchased Number of activiies completed R550,000.00 Appointment letter, Work instruction, Payment Certificatell]
December 2018 IDMS, WSP Manager, BTO 2. Procurement December 2018 8
Committees: Draft Terms of Reference presented | Project Inception meeting by 31 December 2018
2 to Specification Committee 3. Procure and supply of water meters by 31
Logistics: Water meter size range verification December 2018
20 x bulk water meters purchased by 31 March | 1. Personnel: WCDM Manager, Senior Manager: | 1. Procure and supply of water meters by 31 Bulk water purchased Work instruction, Payment Certficate
2019 IDMS, WSP Manager, BTO March 2019 2. Project Completion by 31 March
2019
3 Number of activities completed R 570,000.00
None None None None None R0.00 None
4
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Section Name

Water Conservation & Development Management (WCDM)

National KPA/Priority Area

Basic Sevice Delivery

Goal (s)

Basic Service Delivery and community empowerment

IDP Project

Purchase of WCDM field equipment

IDP Reference

6.3.1.18

Strategic Objective Ensure reduction of water losses for ANDM.

Baseline 20

| Annual Target 20x WCDM field equipment (Smart Data Loggers) purchased by 31 March 2019
[Annual Output 20 x WCDM field equipment (Smart Data Loggers) purchased

mSCOA Amount/Budget R 750,000.00

Municipal Classification WCDM field equipment

| Annual (Means of Verification)

Project advertisement, Appointment letter, Payment Cerificate, Minutes of meeting, Close-out report)

|Annual KPI

SDBIP Reference

10318

Number of WCDM field equipment (Smart Data Loggers) purchased

[ Quarterly Targets

Quarterly Inputs

Quarterly Activities (ltem)

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

0 WCDM field equipment (Smart data Loggers) | 1. Personnel: WCDM Manager, Senior Manager: |1. Conduct field surveys for WCDM equipment | Project advertised Number of activiies completed R0.00 Project adverlisement
purchased by 30 September 2018 IDMS, WSP Manager, BTO 2. Procurement | requirements by 30 September 20182. Develop
Committees: Draft Terms of Reference presented |terms of reference and submit to Specification
to Specification Comittee 3. |Committee by 10 July 2018. 3. Advertisement by
Logistics: Assessments and verification of ield |30 September 2018
; equipment requirements
10 x WCDM field equipment (Smart data 1. Personnel. WCDM Manager, Senior Manager: | 1. Appointment of service provider by 31 WCDM Field equipment purchased Number of aclivities completed R 350,000.00 ‘Appointment letter, Payment Certiicate
Loggers) purchased by 31 December 2018 IDMS, WSP Manager, BTO 2. Procurement | December 2018 2.
Committees: Draft Terms of Reference presented |Project Inception meeting by 31 December 2018
to Specification Committee 3.|3. Procure and supply of WCDM feld
2 Logistics: Assessments and verification of field | equipment_Smart Loggers by 31 December 2018
equipment requested
10 x WCDM field equipment (Smart data Loggers) | 1. Personnel: WCDM Manager, Senior Manager: |1. Procure and supply of WCDM field equipment _ | WCDM Field equipment purchased Number of actviies completed R 350,000.00 Payment Certficate, Close-out report§

purchased by 31 March 2018 IDMS, WSP Manager, BTO 2. Procurement
Committees: Draft Terms of Reference presented
to Specification Committee 3
3 Logistics: Assessments and verification of field

equipment requested

Smart Loggers by 31 March 2018 2. Project
Completion by 31 March 2018

None None

None

None

None

R0.00

None

Section Name

Water Conservation & Development Management (WCDM)

National KPA/Priority Area

Basic Service Delivery

Goal (s) Basic Service Delivery and community empowerment
IDP Project Telemetry System Upgrade

IDP Reference 6.3.1.1.9

Strategic Objective Ensure monitoring of reservoir levels for improved early warning system for ANDM
Baseline None

[Annual Target None

Annual Output None

mSCOA Amount/Budget R 0.00

Municipal Classification None

| Annual (Means of Verification) None

| Annual KPI None
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Quarter

Quarterly Targets

Quarterly Inputs

ANDM: SDBIP: 2017/18: FINALJULY 2017

Quarterly Outp

Quarterly Key Performance Indi

mSCOA Amount (Quarterly)

Quarterly (Means of Vi

1 None None None None None R0.00 None
2 None None None None None R0.00 None
3 None None None None None R0.00 None
4 None None None None None R0.00 None
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[National kPA | Basic Service Delivery

Goal (s) | Basic Delivery and Community

IDP Project TNIG ADWIN

IDP Reference 63121

Strategic Objective Increase access fo municipal services

Baseline 0

[Annual Target Provide fimiture and computer equipment for 12 Social Faciltators and 10 technicians
[Annual Output Provide firiture and computer equipment for 12 Social Faciltators and 10 technicians
mSCOA Amount/Budget R1,930301.74

[

PPMU/ANDM OFFICE/FURNITURE (MIG)

|Annual (Means of Verification)

Specification for the furniture and ofher offce equipment, Invoices from service providers and proof of payment

| Annual KPI
SDBIP Reference

Targeted offices equipped with furniture

Quarterly Targets Quarterly Inputs Quarterly Activities (item)
onner: =

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

10321 Quarter 1 LEVEIOP 16ITTS 01 Tererence forme ompiets £ acites. 1. Signed TORs Number of activities completed R0.00 Signed TOR and Advert
Quarter 2 ISE THTITe and st ar |Fersonner: [ 1. Furniture delivered and installed inn affected offices | Number of activities completed R1,930,301.74 Proof of purchase, invoices amd proof of payments
Quarter 3 None None None None R0.00 None
Quarter 4 None None None None R0.00 None
INFRASTRUCTURE DEVELOPMENT AND MUNICIPAL SERVICES
Section Project Management Unit
[National kPA Basic Senvice Delivery
Goal (s) Basic Senvices Delivery and Community
IDP Project Construction of VIP Tolets in Matatiele LM
IDP Reference 63.1.2.3
Strategic Objective Increase access (o municipal services
Baseline 0
[Annual Target 790 Targeted VIP Sanitation Tollets completed in Matatele by 30 June 2019
[Annual Output 790 Targeted VIP Sanitation Tollets completed in Matatiele
mSCOA Amount/Budget R 300000000
| Municip ificati PMUMLMVIP Sanitation (MIG)
|Am|ual (Means of Verification) Signed Terms of Reference for the appointment of VIP service provider; Happy letters; Completion Certificate
[Annual KPI Number of Targeted VIP Santtation Tolets completed
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verifcat
10322 Targeted VIP Sanitaton Toilts Person Complets 2 acivtes: 1. Signed TORs ) Number of activities completed R0.00 Signed TOR and Advert
completed in Matatiele Assistant Manager: PMU 2. Contractor established on site and commenced
Sooaficaton Gomitee 1.Develop TORS by st week of uy 2018~ | - -7 M
P 2. Submit to BSC by second week of July
Quarter 1 DP of 2016/17 018 N
Hand over the sit to contractor
4. Commence construction of VIP toilets
190 Targeted VIP Sanitation Tollets | Personnel: 1. Undertake Site establishment by 10 190 VIP Tolets Constructed by 31 December 2018 | Number of activiies completed R2500,000.00 Appoitment Letter, Hand Over Minutes happy letters
completed in Matatiele by 31 December | Assistant Manager: PMU October 2017
Quarter 2 2018 PMU Team 2. Undertake constructon of 184 VIP toilets by
Senvice Provider 10 December 2018
Release Retention by 31 March 2019 | Personnel: 1. Undertake finalinspection by 01 February | Realese Retention by 31 March 2019 Number of actviies completed R500,000.00 Happy Letters and Minutes of the meeting
Quarter 3 Assistant Manager: PMU 018 2 Undertake
PMU Team constructon of 200 VIP tolets by 31 March
Service Provider 2018
Quarter 4 None None None None None R0.00 None
[Section Name Project Management Unit
|National KPA Basic Service Delivery
Goal (s) i Delivery and Community
IDP Project Construction of VIP Tolets in Umzimvubu LM
IDP Reference 63125
Strategic Objective Increase access to municipal services
Baseline 0
[ Annual Target 1000 Targeted VIP Sanitation Toilets completed in Umzimvubu by 30 June 2019
[Annual Output 000 Targeted VIP Sanitafion Toilets completed in Umzmvubu
mSCOA R12500,000.00
[m PMUMLM/VIP Sanitation (MIG)
[Annual (Means of Verification) Signed Terms of Reference, Progress Reports ; Happy letters; Completion Cerliicate
[Annual KPI Number of Targeted VIP Santtation Toilets completed
SDBIP Reference Quarterly Targets Quarterly Inputs Quarterly Activities (item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
10323 Quarter 1 Singed TORs by 30 September 2018 | Personnel: Develop TORs by end July 2018 1. Signed TORs Number of actviies completed R 600,000.00 Signed TOR and Advert
Quarter 2 400 Targeted VIP Sanitafion Toilels | Personnel: Undertake Site by end Oclober |400 VIP Tolets Constructed by 15 December 2018 | Number of aciivi leted R5,200,000.00 ‘Appoitment Letter, Progress Report, Happy letters
Quarter 3 400 Targeted VIP Sanitafion Toilets | Personnel: Undertake construction of 400 VIP toilets by | 400 VIP Toilets Constructed by 31 March 2019 Number of activiies completed R5,200,000.00 Progress Report, Happy lefers
Quarter 4 200 Targeted VIP Sanitation Toilels | Personnel: Undertake construction of 200 VIP toilts by | 200 VIP Toilets Constructed by 30 June 2019 Number of aciviies completed R1,500,000.00 Happy Letters and Completion Certiicate
[Section Name Project Management Unit
[National KPA Basic Service Delivery
Goal (s) i Delivery and Community
IDP Project Construction of VIP Tolets in Niabankulu LM
IDP Reference 63126
Strategic Objective Increase access to municipal services
Baseline 1000
| Annual Target 1000 Targeted VIP Sanitation Toilets completed in Niabankulu by 30 June 2019
[Annual Output 1000 Targeted VIP Sanitation Tollets completed in Ntankulu LM
mSCOA Amount/Budget R0.00
[ PMUMLMVIP Sanitation (MIG)

[Annual (Means of Verification)

Signed Terms of Reference, appointment of VIP service provider; Happy leters; Completion Cerifcate

| Annual KPI

Number of Targeted VIP Sanitation Toilets completed

SDBIP Reference Quarter Quarterly Targets [ Quarterly Activities (item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verificat
10324 Quarter 1 Develop Terms of Referenc 1. Develop Terms of Reference Undertake 2 Activiies; Develop Terms of Reference, | Number of actviies completed R0.00 Signed TOR and Advert
Quarter 2 Appointment of Conlracor, 1. Site Hand Over Mesting, Undertake 3 Activites; Site Hand Over Meating, Number of actviies completed R0.00 ‘Appoitment Letter and Minutes happy letiers
Quarer 3 UV AR VI SATEION 0TS T COTSTUGION Or#U0 Ve SATEU0T T07ets | UTOETERE T AGWTY VIP SEETON|\ b atiies completed ROG0 Happy Leters and Minutes of e meeting
Quarter 4 S Lo e B o AO0 VI SEEON TOTes VI SSTETOM [ Number of activities completed R000 Happy Letters and Completion Certifcate
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[Section Name: [Project Unit
[National kPA | Basic Service Delivery

Goal (s) | Delivery and Community

IDP Project [Vatael Ward 18 8.22 Water Suply

IDP Reference 63127

Strategic Objective Increase access to municipal services

Baseline None

[Annual Target Target 1: Equipping of one (1) borehole, installaionn of one fising main, construction of one reservoir and installatin of vilage reticulation at Rolwen vilage by 30 June 2019
[Annual Output Output 1: Equipping of one (1) borehole, installaionn of one fising main, construction of one reservoir and installation of one village reficulation at Rolweni vilage

mSCOA Amount/Budget R12372.275.00

Municip
|Annual (Means of Verification)

Terms of Reference, Advert, Site inspection minutes, letter, sile hand over minutes, minutes of site mesting, progress reports, practical completion certificates and closeout report.

| Annual KPI

One (1) vilage scheme completed

SDBIP Re Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
10325 Quarter 1 0 Targeted : LonpIeTe £ aces, w.c 1.onan | 1- Signed TORS by 5 July 2018 Number of activities completed R1,500,000.00 Signed TORs, site hand over minutes
Quarter 2 Equipping of one borehole completed by C: construction of village | One borehole equipped with motorised pump by 31 | Number of activties completed R3,000,000.00 Progress Reports and mintes of ste meeting
Quarter 3 Installation of rising main and Commence construction of villlage scheme by | Rising mains and reservoir constructed and completed | Number of activities completed R 4,000,000.00 Progress Reports and minutes of site meeting
Quarter 4 Installation of village intenal reticulation Commence construction of village scheme by |Village reticulation constructed and completed by 30 | Number of activities completed R 3,872,275.00 Progress Reports and minutes of site meeting
[Section Name: [Project Unit
[National kPA | Basic Service Delivery
Goal (s) | Basic Services Delivery and Community
IDP Project NiabankuluMWIG Prov Cap Exp
IDP Reference 63128
Strategic Objective Increase access to municipal services
Baseline None
|Annual Target Binterim water supply schemes completed in Niabankulu LM by 29 June 2019
|Annual Output Binterim water supply schemes completed in Niabankulu LM
mSCOA Amount/Budget R27,750,000.00
| Municip ificati PMUMLMNiabankuluMWIG Prov Cap Exp
| Verification) Progress Reports; Minutes of the meetings; Close-Out Reports; Completion Certiicates
[Annual KPI Number of interim water supply schemes completed in Niabankulu LM
SDBIP Reference Quarter [ Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performanc Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
10326 Quarter 1 2 interim water supply schemes 1.0 and of 2_[2interim water suppl leted in of actil leted R6,000,000.00 Progress Reports and Minutes of the meetings
Quarter 2 2 interim water supply schemes 1.C and of 2 |2 interim water suppl leted in of activiti leted R 7,000,000.00 Progress Reports and Minutes of the meetings
Quarter 3 3 interim water supply schemes 1.C and of 3_|3interim water suppl leted in of activl leted R9,000,000.00 Progress Reports and Minutes of the meefings
Quarter 4 1 interim water supply schemes, 1.0 and of 1_|1 interim water supply scheme completed, Preapartion of | Number of activities completed R5,750,000.00 Close-Out Reports, Asbuils and Completion Certficates
[Section Name Project Management Unit
|National KPA Basic Service Delivery
Goal (s) Basic Services Delivery and Community Empowerment
IDP Project Mbizana:MWIG Prov Cap Exp
IDP Reference 63129
Strategic Objective Increase access to municipal services
Baseline None
|Annual Target 8 interim water supply schemes completed by June 2019
|Annual Output 8 interim water supply schemes completed in Mbizana LM
mSCOA R 27 750 000.00
licip ificati PMU/MLM/Mbizan: Prov Cap Exp
|Annual (Means of Verification) Progress Reports; Minutes of the meetings; Completion Certificates
[Annual KPI Number of interim water supply schemes completed
SDBIP Reference Quarter [ Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
10327 Quarter 1 Drilling of 6 Boreholes, Construction of | Personnel: 1. Drilling of 6 Borehole 2 Boreholes drilled,f 2.5 km bulk line constructed, 6km | Number and km of construction activities completed R 7,500,000.00 Progress Reports
Quarter 2 Equipping of 2 Boreholes, Construction | Personnel: 1. Equipping of 2 Boreholes E 2 Boreholes equiped, 2.5 km bulk ine constructed, f | Number and km of construction activiies completed R12,000,000.00 Progress Reports
Quarter 3 Equipping of 6 Boreholes, Construction | Personnel: 1. Equipping of 6 Boreholes. Undertake 6 Construction Activities;Equipping of 6 Number and km of construction activiies completed R5,500,000.00 Progress Reports
Quarter 4 Consruction of 1.3 km bulk ine, Personnel: 1. Construction of 1.3m buk ine Undertake 4 Construction Actiites; Construction of | Number and km of construction activies completed R 2750,000.00 Progress Reports; Minutes of the meetings; Completion Certificates
Section Name Pro Unit
National KPA [Basic Service Delivery
Goal (s) | Basi Delivery and Community
IDP Project Matatiele: MWIG Prov Cap Exp
IDP Reference 631210
Strategic Objective Increase access to municipal services
Baseline None
|Annual Target 6 interim water supply schemes completed_in Matatiele LM by 31 March 2019
|Annual Output 6 nterim water supply schemes completed in Matatiele LM
mSCOA R27,250000.00
icip PMUMLMMatatiele:MWIG Prov Cap Exp
|Annual (Means of Verification) Progress Reports; Minutes of the meetings; Close-Out Repors; Completion Certiicates
[Annual KPI Number of nterim water supply schemes completed in Matatiele LM
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) [ Quarterly Key Performanc Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
10328 Quarter 1 “m FTOJECTIMplemenaton pian, programs 4. ¢ andi of 2 |2 interim water supply schemes completed in Matatiele | Number of activli leted R 8,000,000.00 Progress Reports and Minutes of the meetings
Quarter 2 pram, programs 14, ¢; andir of 2_|2interim water supply schemes completed in Matatiele | Number of activii leted R 8,000,000.00 Progress Reports and Minutes of the meetings
Quarter 3 A Pram. programs T4, ¢ andii of 2|2 interim water supply schemes completed in Matafiele | Number of activit leted R8,000,000.00 Progress Reports and Minutes of the meetings
Quarter 4 SUDTISSIoN 0T C0Se OuTeports ana — JFTofecTT PN, PIOGTEMS ™14 "preapartion of closeout reports & asbuilts | Preapartion of closeout reports & asbuills Number of actvifies completed R3,250,000.00 Close-Out Reports, Asbuilts and Completion Cerificates
Section Name Project Management Unit
National KPA Basic Service Delivery
Goal (5) i Delivery and Community
IDP Project UmzimvubuMWIG Prov Cap Exp
IDP Reference 631211
Strategic Objective Increase access (o municipal services
Baseline None
|Annual Target 5 interim water supply schemes completed in Umzimvubu LM by 30 June 2019
|Annual Output 5 interim water supply schemes completed in Umzimvubu LM
mSCOA R27,250000.00
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[Municip [PMUMLMUmzimvubu:MWIG Prov Cap Exp |
[Annual (Means of Verification) | Progress Reports; Minutes of the meetings; Completion Certificates |
[Annual KPI Number of nterim water supply schemes completed in Umzimvubu LM
SDBIP Reference Quarterly Targets Quarterly Inputs Quarterly Activities (item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
10329 Quarter 1 1 interim water supply schemes FTOJECTIMPIEMENTALON pran, programs | ¢ of 1 1 interim water supply schemes completed in Number of activities completed R 5,000,000.00 Progress Reports and Minutes of the meetings
Quarter 2 1 interim water supply Pra, programs ] ¢ of 1|1 interim water supply schemes completed in Number of actvities completed R9,000,000.00 Progress Reports and Minutes of the meetings
Quarter 3 2 interim water supply Pra, programs ™ ¢ of 2|2 interim water supply schemes completed in Number of actvities completed R9,000,000.00 Progress Reports and Minutes of the meetings
Quarter 4 1 interim water supply P, programms ¢ of 1|1 interim water supply schemes completed in Number of aclivities completed R4,250,000.00 Progress Reports and Minutes of the meetings, Close-Out Reporls,
[Section Name: [Project Unit
[National kPA | Basic Service Delivery
Goal (s) | Basi Delivery and Community
1DP Project }m
IDP Reference [631212
Strategic Objective Increase access to Municipal Services
Baseline Matatiele RBWSS completed 100%
[Annual Target Install 3 high lift pumps and 3 borehole pumps by 30 June 2019,
[Annual Output 3 high lft pumps, 3 borehole pumps installed and 2 bridge crossings
mSCOA Amount/Budget R10,000,000.00
p PMUMalatiele RBIG
|Annual (Means of Verification) Progress reports, minutes of site meetings, and loseout repor;
[Annual KPI 3 high lft pumps, 3 borehole pumps installed and 2 bridge crossings
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
10.3.2.10 Quarter 1 1. Installation of 3 pump sets in high lift | Personnel: 1. Install 3 pump sets in high lift pump station |Pump sets in high lift installed,crossing bridges Number of construction activities completed R 5,000,000.00 Minutes of the meeting, and Progress Report
Quarter 2 1. Installation of 3 pump sets n high it | Personnel: 1. Pressure test 14Kms of pipeline 1. Pressure test 14Kms of pipeline_constructed Number of construction actviies completed R5000,000.00 Minutes of the meeting, Progress Reports, closeout report and Asbuil
Quarter 3 None None None None None R0.00 None
Quarter 4 None None None None None R0.00 None
[Section Name [Proj Unit
[National kPA | Basic Service Delivery
Goal (s) | Basic Services Delivery and Community
IDP Project | Mount Ayiif Peri-Urban
IDP Reference 6.3.12.13
Strategic Objective Increase access to municipal services
Baseline Site and 1ml Raw water Reservoir
|Annual Target Complete of Admin Block, Staff Accomodation & Fiters
|Annual Output ‘Admin Block, Staff Accomodation and Fillers
mSCOA Amount/Budget R49,500,000.00
| Municip ificat PMUMount Ayl Per-utban
| Verification) Progress reports and minutes of site meefings
[Annual KPI Construction of Admin Block, 4 Staff Accomodation & 2 Filters
103241 Quarter 1 Construction of 4 Staff Personnel: Conduct site inspection visits and site 4 Staff d 2 fiters Number of actviies completed R 24,750,000.00 Progress Reports and Minutes of the meetings
Quarter 2 Construction of Admin Block by 31 Personnel: Conduct site inspecion visits and ste ‘Admin Block Number of aciviies completed R 24,750,000.00 Progress Reports and Minutes of the meefings
Quarter 3 None None None None None 0 None
Quarter 4 None None None None None 0 None
Section Name Proj Unit
National KPA Basic Senvice Delivery
Goal (5) Basic Services Delivery and Community
IDP Project Fobane Water Supply
IDP Reference 631215
Strategic Objective Increase access to municipal services
Bas
|Annual Target Complete reficulafion in Ward 24 villages by 30 June 2019,
|Annual Output Two village reficulations completed
mSCOA R15,000,000.00
|Annual (Means of Verification) Progress reports, minutes of site meetings and completion certfcate
[Annual KPI Construction of secondary mains, reservoirs and intemal reficulation in 4 vilages i=under ward 24.
[SoBPReferonce | Quaer | QuteryTages | Quareryimuts | OuerAcivlies(fom) | OueyOupwt | QuartorKoyPoromancoindicator | mSCOAAmount(Quarery) | uarlerl (eansofVerficaton) |
1032.12 Quarter 1 1. Develop Terms of Reference, Personnel: 1. Develop Terms of Reference Terms of Reference developed Number of actv R 1,500,000.00 Signed TOR and Advert
Quarter 2 1. Site Hand Over Meeting, Personnel: 1. Site Hand Over Meeting, 7km of secondary mains in ward 24 constructed Number of it R 6,00( Appoir Letter and Hand over Minutes
Quarter 3 1.C 3 Reservoir and 7 : 1. Construction of 3 Reservoir by 30 March 7 km of secondary mai Number of actv R6,00! Minutes of the meeting, and Progress Report
Quarter 4 1. Construction of about 10 kms of Personnel: 1. Construction of 10kms of internal 10 km of internal reficulation constructed Number of actv R 1,500,000.00 Minutes of the meeting, and Progress Report
Proj Unit
National KPA Basic Service Delivery
Goal (5) i Delivery and Community
IDP Project NTABANKULU SEWER UPGRADE PROV
IDP Reference 631216
Strategic Objective Increase access to municipal services
Baseline Construction of Civil Works
|Annual Target Interim water supply schemes completed
|Annual Output Interim water supply schemes completed BY 30 June 2019.
mSCOA R10,000,000.00
icip i PMUNiabankulu sewer upgrade prov
|Annual (Means of Verification) Completion cerlficate, Minutes of the mestings, and progress report
[Annual KPI Number of interim water supply schemes completed in Niabankulu LM
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
103213 Quarter 1 2interim water supply schemes C: ion of 2|2 interim water supp leted in of leted R 2500,000.00 Progress Reports and Minutes of the meetings
Quarter 2 2interim water supply schemes C of 2 2 interim water suppl leted in of activiti leted R 2,500,000.00 Progress Reports and Minutes of the meetings
Quarter 3 3 interim water supply schemes C of 3 3 interim water suppl leted in of activiti leted R 2,500,000.00 Progress Reports and Minutes of the meetings
Quarter 4 1 interim water supply schemes, [ of 1__ | interim water supply scheme completed, Preapartion of | Number of actviies completed R2500,000.00 Close-Out Reports, Asbuills and Completion Certficates
[Section Name [Project Management Unit ]
|National KPA [Basic Service Delivery |
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Goal (5) Delivery and Community
IDP Project Greater Mbizana Water supply Phase 1A-Reticulation
IDP Reference 631217
Strategic Objective Increase access to municipal services
Baseline Construction of Greater Mbizana Water supply Phase 1A Reficulation 28% completed
[Annual Target 4 water supply distribution of components completed in the Greater Mbizana Water Scheme 30 June 2019
[Annual Output 4 water supply distribution of components completed in the Greater Mbizana Water Scheme
mSCOA Amount/Budget R’50,000,000.00
Municip: Greater Mbizana Phase 1A (50500/3551)
|Annual (Means of Verification) Minutes of the Meeting, Progress Report and Completion Certiicate
[ Annual KPI Number of water supply distribution of components completed in the Greater Mbizana Water Scheme
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (tem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1032.14 Quarter 1 Construction of 6.5 km bulk ine, : 1. Construction of km bulk ine by 30 6.5 km bulk line constructed and 8km Reticulation Number of actviies completed R 12,500,000.00 Minutes of the meeting, and Progress Report
Quarter 2 Construction of 6 Reservoir Platforms, 1. Construction of Reservoir Platforms 4 Reservoir Platforms constructed, 6km Reficulation | Number of activities completed R12,500,000.00 Minutes of the meeting, and Progress Report
Quarter 3 Construction of 6 Reservoir, Construction 1. Construction of Reservoirs by 30 March |6 Reservoirs constructed, 10.5km Reficulation Number of actvities completed R12,500,000.00 Minutes of the meeting, and Progress Report
Quarter4 Construction of 8.5 km bulk ine, 1. Construction of km bulk ine by 30 June | Undertake 2 Construction aciivities; Construction of 85| Number of activities completed R 12,500,000.00 Minutes of the meeting, Progress Report and Practical Completion
[Section Name: [Project Unit
[National kPA | Basic Service Delivery
Goal (s) | Delivery and Community
IDP Project [Wbizana Ward 0,12.3 & 15 Watersuppy Scheme: Phase
IDP Reference 631219
Strategic Objective Increase access to municipal services
Baseline None
|Annual Target 2 water supply distribution of components completed in the Greater Mbizana Water Scheme by 30 June 2019
|Annual Output 2 water supply distribution of components completed in the Greater Mbizana Water Scheme:
mSCOA Amount/Budget R10,000,000.00
| Municip ificat Moizana Ward 10,12,13 &15 Water supply Scheme: Phase (50500)
| Verification) | Advert, Appointment Letter, Minutes of the Meeting and Progress Report
| Annual KPI Number of water supply distibution of components completed in the Greater Mbizana Water Scheme
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1032.15 Quarter 1 Develop Terms of Reference, Personnel: 1. Develop Terms of Reference Terms of Reference developed and submitted to Number of actviies completed R 1,500,000.00 Signed TOR and Advert
Quarter 2 Site Hand Over Meeting, Personnel: 1. Site Hand Over Meeting, Site Hand Over Meeting held, Number of activities completed R 2,500,000.00 Appointment Letter and Hand over Minutes
Quarter 3 Construction of 1 Reservoir Platforms, | Personnel: 1. Construction of 1 Reservoir Platforms by 30 |4 Reservoir Platforms constructed, 3 elevated storage | Number of activiies completed R 3,500,000.00 Minutes of the meeting, and Progress Report
Quarter 4 Construction of 2.5 km bulk line, Personnel: 1. Construction of km bulk line by 30 June 2.5 km bulk i structed , 4.8km Reticulation of activiti leted R 2,500,000.00 Minutes of the meeting, and Progress Report
[Section Name Proj Unit
[National kPA Basic Senvice Delivery
Goal (s) Basic Services Delivery and Community
IDP Project KwaBhaca Regional Water - MIG PR
IDP Reference 63.1.2.20
Strategic Objective Increase access to municipal services
Baseline Operators Houses, Gravity mains and Reserviors
|Annual Target Construction of 2 Reservoirs, 4km gravily mains snd Earthworks and Foundation at the Water Treaement Works
| Annual Output Construction of 2 Reservoirs, 4km gravily mains snd Earthworks and Foundation at the Water Treaement Works
mSCOA R40,000,000.00
icip PMU/Kwabhaca Regional water-MIG PR
| Annual (Means of Verification) Minutes; Attendance registers; Progress Reports
| Annual KPI Number of targeted reficulation infrastructure
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1032.16 Quarter 1 Undertake construction of 1 Reservoir, | Personnel: Conduct ste inspection visits and site 1 Resenvoirs constructed and completed; 2km gravity | Number of actviies completed R Meeting Minutes Attendance
Quarter 2 Undertake construction of 1 Reservoirs, | Personnel: Conduct ste inspection viits and site 1 Reservoirs constructed and completed, 2km gravity | Number of activiies completed R Meeting Minutes Attendance
Quarter 3. None None None None None R None
Quarter 4 None None None None None R 10,000,000.00 None
Section Name Proj Unit
National KPA Basic Service Delivery
Goal (s) Basic Services Delivery and Community
IDP Project Quidlana Water Supply
IDP Reference 631221
Strategic Objective Increase access to municipal services
Baseline Construction of 8km bulk pipe line, 37km reticulation pipe fines, 64 stand pipes, 3No. Borehole , pump stations, 5 Reservoir in Quidlana Area 3 & 4
|Annual Target Release refention
| Annual Output Release refention
mSCOA R1,500,000.00
icipi PMU/Quidiana water Supply
|Annual (Means of Verification) Payment Certficate
| Annual KPI Release refention
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
103247 Quarter 1 None None None None None R0.00 None
Quarter 2 None None None None None R0.00 None
Quarter 3 None None None None None R0.00 None
Quarter 4 Release refention by 30 June 2019 | IDMS offcials, Contractor and PPS Conduct site inpsection Functioinal Water Scheme Number of actvities completed R 1,500,000.00 Payment Certicate
Section Name Project Management Unit
National KPA Basic Service Delivery
Goal (s) i Delivery and Community
IDP Project Cabazana Water - MIG Prov Cap
IDP Reference 631222
Strategic Objective Increase Access to Municipal Services
Baseline Construction of 7 Galaxy Reservoirs, Mechanical and Electrical installations to 11 Booster House equipped with telemetry system, construction of 36.8km rising main and 7.9km gravily pipeline
[Annual Target Completion of 2 water supply scheme
|Annual Output Construction of 6k village reficulation 30 June 2019
R22,396,025.00

mMSCOA

PMU/ULM/Cabazana Water - MIG Prov Cap

|Annual (Means of Verification)

Minutes; Attendance registers; Progress Reporls and Completion Certficate.

| Annual KPI

Number of argeted reficulation nfrasiruciure completed
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103218 Quarter 1 Construction 3km village reticulation by | Personnel: Conduct site inspection visits and site 3km village reticulation Number of activities completed R 5,599,006.25 Progress Reports and Minutes of the meetings
Quarter 2 Construction 2km village reticulation by | Personnel: Conduct site inspection visits and site 3km village reticulation Number of activities completed R 5,599,006.25 Progress Reports and minutes of site meeting
Quarter 3 Construction 1km village reticulation by | Personnel: Conduct site inspection visits and site 1km village reticulation Number of activities completed R 5,599,006.25 Progress report, Minutes of meetings & Practical Completion certificate
Quarter4 __|None None [None None [None R 5599,006.25 None
[Section Name Project Unit
[National kPA Basic Senvice Delivery
Goal (5) i Delivery and Community
IDP Project Umzimvubu Ward 14 Water Supply
IDP Reference 631223
Strategic Objective Increase access to Municipal Services
Baseline Construction of 18 km reficulation and 82 stand pipes and 3 reservoirs
[Annual Target Site
|Annual Output Commence Phase 2
mSCOA Amount/Budget R3250,000.00
| Municip PMU/Umzimvubu ward 14 water supply
[Annual (Means of Verification) Signed TORs
[Annual KPI Appointment of Service provider
SDBIP Reference Quarterly Targets Quarterly Inputs Quarterly Activities (item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
103219 Quarter 1 None None None. None None R0.00 None
Quarter 2 None None None None None R0.00 None
Quarter 3 None None None None None R0.00 None
Quarter 4 ‘ Singed TORs by 30 June 2019. Personnel: ‘ Develop TORs by end April 2018 1. Signed TORs Number of activities completed R 3,250,000.00 Signed TORs
Section Name Pro Unit
National KPA [Basic Service Delivery
Goal (s) [Basic Services Delivery and Community
IDP Project MalutiM: Water Supply
IDP Reference 631224
Strategic Objective Increase access fo municipal services
Baseline Construction of i Bulk Water Supply scheme 100% completed
[Annual Target 1 Release retention for Malufi WS by 30 November 2018
[Annual Output 1 Release retention for Malufi WS
mSCOA Amount/Budget R11,000,000.00
Verification) Final Completion Certificate
| Annual KPI Number of release retention for Maluti Ramohlakoana WS
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1032.20 Quarter 1 None None None None None R0.00 None
Quarter 2 Release retention by November 2018 _ | ersonmer: Conduct finalinspection Retention released by 30 November 2018 Number of retentions released R 1,000,000.00 Final completion certfcate
Quarter 3 None None None None n R0.00 None
Quarter4 None None None None n n None
Section Name Pro Unit
National KPA [Basic Service Delivery
Goal (s) | Basic Services Delivery and Community
IDP Project | Ntibane Water Project Prov Cap
IDP Reference 631225
Strategic Objective Increase access fo municipal services
Baseline Water Treament Works, Bulkamains and Reservior
|Annual Target Target 1: Construction of one 6k reficulation at Luthathane vilage by 30 Mrach 2019
|Annual Output Output 1: Construction of one 6k eficulation at Luthathane vilage
mSCOA R20,000,000.00
icip PMUNtbane water project prov cap.
|Annual (Means of Verification) Mintes of ste meeting, progress reports, practical completon certficates
| Annual KPI One (1) vilage scheme completed
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
103221 Quarter 1 Construction 3km village reticulation by | Personnel: Conduct site inspection visits and site 3km village reficulation Number of actviies completed R 5,000,000.00 Progress Reports and Minutes of the meefings
Quarter 2 Construction 2km village reficulation 30 | Personnel: Conduct ste inspection viits and site 3km villge reficulation Number of actviies completed R'5,000,000.00 Progress Reports and mintes of site meefing
Quarter 3 Construction 1km village reticulation by | Personnel: Conduct ste inspection viits and site 1k vilage reficulation Number of actviies completed R5,000,000.00 Progress report, Minutes of meetings & Practical Completion cerficate
Quarter 4 None None None None None R 5,000,000.00 None
Section Name Proj Unit
National KPA Basic Senvice Delivery
Goal (s) Basic Services Delivery and Community
IDP Project Nyokweni-Bomvini Bulk Water Supply
IDP Reference 631226
Strategic Objective Increase access to municipal services
Baseline Construction of Civil Works
[Annual Target Completion of Nyokweni-Bomvini Water Supply by 30 June 2019
|Annual Output Completion of Nyokweni-Bomvini Water Supply
mSCOA R30,000,000.00
icipi PMUNyokweni-Bomvini Water Supply
|Annual (Means of Verification) Practical Completion certficate, Minutes of the meefings, and progress report
| Annual KPI Number of reservoirs completed
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (tem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
103222 Quarter 1 Appointment of Contracor and Site Appointment of Contractor and Site Contractor and Site Number of actvf leted R7,500,000.00 Appointment Letter and Hand over Minutes of the meeting
Quarter2 Consruction of 20km of Gravity main 1. Construction of 2 resevoir platforms Undertake 3 actvitiies___ Construction of 2 reservoir_| Number of activiies completed R7,500,000.00 Progress Reports and Minutes of the meetings
Quarter 3 Construction of 20km of Gravity main 1. Construction of 2 reservoirs Undertake 3 actvtiies___ Construction of 2 reservoirs | Number of activiies completed R7,500,000.00 Progress Reports and Minutes of the meetings
Quarter 4 Completion of reservoirs and 25 Stand 1. Completion of 2 eservoirs Undertake 2 activitiies___ Construction of 2 reservoirs | Number of activiies completed R7,500,000.00 Practical Completion Cerlficates and Minutes
Section Name Project Management Unit
National KPA Basic Sevice Delivery
Goal (s) i Delivery and Community
IDP Project Umzimvubu Ward 13 Water Supply
IDP Reference 631227
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Strategic Objective Increase access to municipal services
Baseline Construction of 17.8km bulk pipe line, 3 reservoirs, 2 booster hand pump and pump station and 6.6k reficulafion
[Annual Target Advertfor Service Provider
|Annual Output Tender advert
mSCOA Amount/Budget R2,000,000.00
| Municip PMU/Umzimvubu ward 13 water supply
[Annual (Means of Verification) Signed TORs
[Annual KPI Advertfor Service Provider
SDBIP Reference Quarterly Targets Quarterly Inputs Quarterly Activities (tem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1032.23 Quarter 1 None None None None None R0.00 None
Quarter 2 None None None None None R0.00 None
Quarter 3 None None None None None R0.00 None
Quarter 4 Singed TORs 30 June 2019 o s T ORI D Number of actvities completed R 2,000,000.00 Signed TORs
[Section Name Project Unit
[National kPA Basic Senvice Delivery
Goal (s) i Delivery and Community
IDP Project Umzimvubu Ward 3 & 17 Water Supply
IDP Reference 631228
Strategic Objective Increase access to municipal services
Baseline Desing Report
[Annual Target Advertfor Service Provider
| Annual Output Tender advert
mSCOA Amount/Budget R2,000,000.00
| Municip ificat PMU/Umzimvubu ward 3&17 water Supply’
| Verification) Signed TORs
| Annual KPI Advert for Service Provider
1032.24 Quarter 1 None None None None None R0.00 None
Quarter 2 None None None None None R0.00 None
Quarter 3 None None None None None R0.00 None
Quarter 4 Singed TORs by 30June 2019 rersonner; ens Develop TORs by end April 2018 1. Signed TORs Number of activities completed R 2,000,000.00 Signed TORs
[Section Name [Proj Unit
[National kPA | Basic Service Delivery
Goal (s) | Basic Services Delivery and Community
IDP Project | Matatiele Water Ward 15
IDP Reference 6.3.12.29
Strategic Objective Increase access to municipal services
Baseline Bulk water scheme for Matatiele Ward 15, 100% completed
|Annual Target One (1) secondary main for Matatiele Ward 15, 100% completed and 2 vilage reficlations completed by 30 June 2019.
|Annual Output One (1) secondary main and 2 village reficiations ready for use
mSCOA Amount/Budget R20,000,000.00
| Municip ificat PMU/Basic Services Dlevery and Community
|Annual (Means of Verification) Progress report; Site meeting minutes, completion certficates; Closeout report and As-built drawings
| Annual KPI Kilometres of secondary mains and village retiulations completed and ready for use
DBIP R Quarte Quarterly Targe Quarterly Inp Quarterly Activiies (lte Quarterly Outp Quarterly Key Performance Indicato OA Amount (Quarte Quarterly (Means of Verificatio
103225 Quarter 1 1. Develop Terms of Reference, Personnel: 1. Develop Terms of Reference Developed Terms of Reference and submited to Number of actviies undertaken R 2500,000.00 Signed TOR and Advert
Quarter 2 1. Site Hand Over Meeting, Personnel: 1. Site Hand Over Mesting, Site Hand Over Meeting held. Number of actviies undertaken R5000,000.00 Appointment Letter and Hand over Minutes
Quarter3 1. Construction 5 kms of secondary | Personnel: 1. Construction of Skms secondary mains by | 5kms of secondary mains constructed Number of actviles undertaken R6,000,000.00 Minutes of the meeting, and Progress Report
Quarter 4 1. Construction of about 8 kms of infemal | Personnel: 1. Construction of 8kms of internal reticulation | 8kms of ntenal reficulation constructed Number of actviies undertaken R 6,500,000.00 Minutes of the meeting, and Progress Report
Section Name Pro Unit
National KPA [Basic Service Delivery
Goal (s) [ Basic Services Delivery and Community
IDP Project | Matatiele Ward 5
IDP Reference 631230
Strategic Objective Increase access to municipal services
Bas: Bulk water scheme for Matatiele Ward 5, 85% completed
|Annual Target One secondary main pipline and reficulation to two vilages completed by June 2019
|Annual Output Complete one secondary main pipline and reticulation to two villages completed by June 2019
mSCOA R 15,000,000.00
i PMU/Basi i mmunity
|Annual (Means of Verification) Progress report; Site meeting minutes, completion certficates; Closeout report and As-built drawings
| Annual KPI Kilometres of secondary mains and village retiulations completed and ready for use
DBIP R Quarte Quarterly Targe Quarterly Inp Quarterly Activiies (lte Quarterly Outp Quarterly Key Performance Indicato OA Amount (Quarte Quarterly (Means of Verificatio
103226 Quarter 1 1. Develop Terms of Reference, Personnel: 1. Develop Terms of Reference Terms of reference submitted to specification committee | Number of activties undertaken R 1,500,000.00 Signed TOR and Advert
Quarter2 1. Site Hand Over Meeting, Personnel: 1. Site Hand Over Meeting, 5kms of secondary mains constructed Number of actviies undertaken RS, intment Letter and Hand over Minutes
Quarter 3 1. Construction 4 kms of secondary | Personnel: 1. Construction of 4kms secondary mains by | 4kms of secondary mains constructed Number of actviies undertaken R5,000,000.00 Minutes of the meeting, and Progress Report
Quarter 4 1. Construction of about 6 ks of infemal | Personnel: 1. Construction of 6kms of internal reticulation | 6 kms of internal reticulation constructed Number of actviies undertaken R 3,500,000.00 Minutes of the meeting, and Progress Report
Section Name TProject Management Unit
National KPA [Basic Service Delivery
Goal (s) | Basi Delivery and Community
IDP Project {Vatael Ward 7 Waor Supply
IDP Reference 631231
Strategic Objective Increase access to municipal services
Baseline Construction of 7 reservoirs and 88kms of pipeline out of 105kms covering 4 vilages completed by 30 June 2019
[Annual Target Target 1: Completion of 3 reservoirs and 15kms of internal reticulation
|Annual Output Target 1: Completed 3 reservoirs and 15kms of internal reficulation
mSCOA R10,000,000.00
|Annual (Means of Verification) Progress reporls, site meefing minutesw, completion certificates, closeout report & as-built drawings.
| Annual KPI Number of reservoirs and ks of pipe completed in Matatiele Ward 7

SDBIP Reference Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) [ Quarterly Key Performanc Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)

103227 Quarter 1 Construction of 3 reservoirs completed | Personnel: JNOEMAKE M TOTOWING aCIVIIES DY 9U 3 reservoirs completed Number of activities completed R 3,000,000.00 Site meeting minutes and progress reports

Quarter 2 Construction of 15 kms of internal Personnel: Undertake the following activities by 31 ‘ 15 kms of pipelines completed Number of activities completed R 4,000,000.00 Site meeting minutes and progress reports I
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[Quarter 3 e N0 personnel: o0 mougnt e EAm T scheme [Number of activities completed R 3,000,000.00 [ Practical completion certificate, closeout reporls and asbuilts
[Quarters[None [None [None [None [None [None
[Section Name Project Unit
|National kPA Basic Service Delivery
Goal (s) Basic Services Delivery and Community
IDP Project Upgrading of Mbizana Town Sewer
IDP Reference 631232
Strategic Objective Increase access to municipal services
Baseline o
|Annual Target 1 New Waste Water Treatment Works by 30 June 2019
[Annual Output 1 New Waste Water Treatment Works
mSCOA Amount/Budget R 50,000,000.00
ﬁ PMU/MLI Jpgrading of Mbizana Town Sewer
|Annual (Means of Verification) Signed Terms of Reference, Advert, Minutes of the Meeting, Progress Report
|Annual KPI Number of new Waste Water Treatment Works started
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
103228 Quarter 1 Develop Terms of Reference, Personnel: 1. Develop Terms of Reference Undertake 2 Activiies; Develop Terms of Reference, | Number of activiies undertaken R 12,500,000.00 Signed Terms of Reference
Quarter 2 Site Hand Over Meeing, Personnel 1. Site Hand Over Meeting, Undertake 1 Activities; Construction of 1 WWTW Works | Number of activites undertaken R12,500,000.00 ‘Appoiniment Letter and Hand over Minutes of the meeting
Quarter 3 Clear and Grub for the working ste, | Personnel 1. Clear and Grub for the Site Undertake 2 Construction Actiites; Clear and Grub of _| Number of activiies completed R12,500,000.00 Minutes of the meeting and progress Report
Quarter4 Construction of 1 WWTW Civil works by_| Personnel: 1. Construction of 1 WWTW Civils by 30 June | Undertake 1 Construction Actviies; Construction of 1 | Number of activities completed R12,500,000.00 Minutes of the meeting and progress Report
[Section Name [Proi Unit
[National kPA | Basic Service Delivery
Goal (s) | Basic Services Delivery and Community
IDP Project | Ntabankulu Ward 12 Water Supply
IDP Reference 6.3.12.33
Strategic Objective Increase access (o municipal services
Baseline Construction of Civil Works
[Annual Target Completion of Niabankulu Ward 12 Bulk Water Supply
[Annual Output Completion of Niabankulu Ward 12 Bulk Water Supply
mSCOA Amount/Budget R10,000,000.00
| Municip ificati PMUINtabankulu ward 12 Water supply
|Annual (Means of Verification) Minutes of the meetings, and progress report
| Annual KPI
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
103229 Quarter 1 Tender Advert and Appointment of Personnel: Tender Advert and Appointment of Contractor | Tender Advert and Appointment of Contractor Number of activities completed R0.00 Tender Advert and Appointment Letter
Quarter 2 Site Hand Over Meeting, Personnel: 1.Site Hand Over Meeting Undertake 3 actiities Site | Number of actvities completed R2,000,000.00 Progress Reports and Minutes of the meefings
Quarter 3 Construction of 2 bulk water reservois, | Personnel: 1. Construction of 2 bulk water reservoirs | Undertake 2 actviies _ Construction of 2 bulk | Number of activities completed R4,000,000.00 Progress Reports and Minutes of the meefings
Quarter 4 Equipping of borehole, Installation of 4| Personnel: 1. Equipping of borehole 2. |Undertake 3 activtiies Equipping of borehole. | Number of actvties completed R4,000,000.00 Progress Reports and Minutes of the meefings
Section Name | Proje Unit
National KPA | Basic Service Delivery
Goal (s) | Basic Services Delivery and Community
IDP Project | Ntabankulu Ward 14 Water Supply
IDP Reference 631234
Strategic Objective Increase access to municipal services
Baseline Construction of Civl Works
[Annual Target Completion of Ntabankulu Ward 14 Bulk Water Supply
[Annual Output Completion of Ntabankulu Ward 14 Bulk Water Supply
mSCOA R10,000,000.00
icip PMUNiabankulu Ward 14 Water Supply
| Annual (Means of Verification) Minutes of the meetings, and progress report
Annual KPI Number of Equiped of borehole, Installaion of 2 electric pump sets with standby diesel generator, Completion of 15k of 200mm Dia pipeline.
SDBIP Reference
Quarter Quarterly Targets Quarterly Inputs Quarterly Output Quarterly Key Performanc mSCOA Amount (Quarterly) Quarterly (Means of Ve
103230 Tender Advert and Appointment of Contractor Number of actvities completed R0.00 Tender Advert and Appointment Letter
Quarter 1 Ee"de' Advertand Appointment of ::;sws:;:‘(en;anager: PMU Tender Advert and Appointment of Contractor
ontracior Social Faciltators
Undertake 3 actitties Site Hand Over | Number of actvities completed R2,000,000.00 Progress Reports and Minutes of the meetings
Site Hand Over, ) Personnel: 1.Site Hand Over Meeting ’é‘:ﬁ:gﬁghmem Construction n'?“:u\k water
Quarer2 e Esablishment, Constuctonof 1|, SE0RSL o) 2.Site Establishment 3. | reseroir by December 2018
bulk water reservoi platform by Socil Faciltoioe Construction of 1 bulk water reservoir platiorm
December 2018 by December 2018
Undertake 3 activitites  Construction of 1 buk | Number of activiies completed R4,000,000.00 Progress Reports and Minutes of the meetings
) water reservoir
g:z::g:g: :; 1";:;‘;’?;’&32::" Personnel: 1. Construction of 1 bulk water reservoir Construction of 1 pump station Construction of
Quarter 3 Construction of 10 km of 200mm Dia Assistant Manager: PMU 2, Ccns(nfcﬂcn of 1 pump station o 3. [10km of 200mm Dia Pipeline
Pipelne Social Faciltators Construction of 10k of 200mm Dia Pipeline
Undertake 3 actities Equipping of borehole. | Number of actvties completed R4,000,000.00 Progress Reports and Minutes of the meetings
Equipping of borchol,Insialton of2 ‘ Installation of 2 lectric pump sefs with the standby
. 1. Equipping of borefole 2. |diesel generator.  Construction of 15km of 200mm
eleciric pump sefs wih he sandoy | Personnel Installation of 2 electrc pump ses with Dia pipeline.
Quarter 4 disel generator and Construction of [ Assisant Manager: PHU standby dosel gencezior,
; m of 160mm Dia pipeline by June  [Social Faciltators Consicton f 15 of 160mm Dia poline
[EI—
[— e
i e
— oSt

1700t 600




ANOM: SOBIP: 2017/18: INALJULY 2017

a4
s
3
oe projc
0P Rotorncs o212
C—— [
scson 42 FTEs oty omjr 018
e
g
T
st ot
Resuon
[rye——
ErRe
il Cassston
[t sns o vrtcaton) isremorTs
rmor s wprmdon P
-
S081 Rt Qurer Qo Targes Qo ot Qartory Actosfom Qartoty Ot Qo Koy Prornco s SCOA Amunt vty Qutry oars ofVrfcaion)
orapr 2 FTEs by 30 St 206 oo T EPP 03 G, o mpri o [nbero e Resmeom Q1 bt apor 1
' o EPP s e [ty
rapor i sy 1 Doarter 08 ] 5177 e Resmo
2 o EPNP s e [ty
o2 o o P P e
raporaas Fesoy 3 W it o 5177 e Resmo
s o EPNP s e [ty
aporiaFiEs sy e it oo e Reso
. e [ty
pe— e
pe—
oo sevon ooy
[RreN
a4
oo
op projc
op Retrncs s3129
p—— s e s capsy ameg gt M,
escson ot o b E91P s e
P VP o wer b 25ty 3 21
s Targe
o rsors EPUP o v b 2
st ot
[Tys—
e Cassston
[ ars o Vrtcton) o

ronee v war s oorss

Qe ans fVrfcaton)

e s Camttyts [RSS— ety Ot [IUES—— [V
; = = = = = - =
oz . (o rocre EPWP prokctve wer by 31 March 2019 Personl physicalfems of proectve wear o be delvered by 30 March 2019, R125000000 copy cf ekoeved tms (VR) copy of Prokctve wear order copy of mvace. copy of debvery ok
o P e T =] e e e T B B gE=m v ) oy P e o e
. Socttn i, o ot e
Section Name 15D Unit
National KPA Basic Senvice Delivery
Goal (5) i Delivery and Community
IDP Project Strengning of DISTRICT ISD Services
IDP Reference 631240
Strategic Objective Ensure ing of social faciitation throughout the I cycle ofall projects to enhance
Baseline 12
|Annual Target 121SD functional Meetings (4 District ISD Forum Meetings & 4 Meetings with Service Delivery Units & 4 District Water and Sanitafion Forums ) held by 30 June 2019
[Annual Output 12 functional ISD Meetings (4 Distrct ISD Forum Meetings & 4 Meetings with Service Delivery Units & 4 Water and Sanitation Forums ) held
mSCOA 0
ici 1D of District1SD Services

(nnual (Heas of Verficaton)

Minutes, Register

| Annual KPI

103235

Number of 1SD functional Meetings (comprised of 1Distict ISD Forum Meetings & 1 Meetings with Service Delivery Unit & 1 Water and Sanitation Forum meetings) held

Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performanc Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 3 1SD functional Meetings (1 District ISD | Personnel -1SD__[Implement various Terms of Reference by 10 |3 ISD functional Meetings (1 District ISD Forum Number ofiSD functional Meetings (comprised of 1 District ISD Forum R0.00 Minutes and Attendance Register
2 3 1SD functional Meetings (1 District ISD | Personnel -1SD___| - Invite al stakeholders to attend ISD 3 1SD funcional Meetings (1 District ISD Forum Number ofiSD funcional Meetings (comprised of 1 Distrct ISD Forum R0.00 Minutes and Attendance Register
3 3 1SD functional Meetings (1 District SD | Personnel -1SD___| - Invite all stakeholders to attend ISD 11D functional Meetings (1 District ISD Forum Number ofiSD functional Meetings (comprised of 1 District ISD Forum R0.00 Minutes and Attendance Register
4 3 1SD functional Meetings (1 District ISD | Personnel -1SD___| - Invite al stakeholders to attend ISD 3 1SD funcional Meetings (1 District ISD Forum Number ofiSD functional Meetings (comprised of 1 District ISD Forum R0.00 Minutes and Attendance Register

m1of600
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[Section Name 15D Unit
[National kPA Basic Service Delivery

Goal (5) Basic Senvices Delivery and Community

IDP Project 1SD PUBLIC EDUCATION AND COMMUNITY AWARENESS PROGRAMME
IDP Reference 631240

Strategic Objective Coordinate Water usage, vandalism, health and hygiene workshops

Baseline 0

[Annual Target 8 Water usage, vandalism, health and hygiene workshops held by 30 June 2019
|Annual Output 8 Water usage, vandalism, health and hygiene workshops held

mSCOA Amount/Budget R0.00

1SD/ISD and Community

Municip
|Annual (Means of Verification)

| Registers, Reports

| Annual KPI

Number of Water usage, vandalism, health and hygiene workshops held

m20t600

Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (item) Quarterly Output Quarterly Key Performance mSCOA Amount (Quarterly) Quarterly (Means of Verification
1032.36 1 2 Water usage, vandalism, health and | Personnel -1SD_|Water usage, vandalism, health and hygiene |8 Water usage, vandalism, health and hygiene workshop | Number of activties completed R0.00 8 Report of Water usage, vandalism, health and hygiene workshop , 8
2 2 Water usage, vandalism, health and__ | Personnel -ISD___ | Water usage, vandalism, health and hygiene | 2 Water usage, vandalism, health and hygiene workshop | Number of actviies completed R0.00 8 Report on Water Usage, Vandalism , health and hygiene workshop
3 2 Water usage, vandalism, healthand | Personnel -1SD Water usage, vandalism, health and hygiene | < "Va"e" USAGE, VANIORIIS, neatm ana nyg P | Number of activities completed R0.00 8 Reports on Water Usage , Vandalism , Health and Hygiene Workshop
4 2 Water usage, vandalism, health and__| Personnel -1SD___ | Water usage, vandalism, health and hygiene | 2 Water usage, vandalism, health and hygiene workshop | Number of actvities completed R0.00 8 Reports on Water Usage , Vandalism , Health and Hygiene Workshop
[Section Name 15D Unit
[National kPA Basic Service Delivery
Goal (5) Basic Services Delivery and Community
1DP Project 1D COORDINATION
IDP Reference 6.3.1.2.41
Strategic Objective Promote public participation and meaningful good governance
Baseline 12
|Annual Target 12 x monthly non-financial reports for MIG submitted to COGTA by 30 June 2019
|Annual Output 12 Non-financial Reports for MIG subiied to COGTA
mSCOA Amount/Budget R0.00
| Municip ificati rED/ISD COORDINATOR
[Annual (Means of Verification) | Non-Financial MIG Reports
[Annual KPI Number of monthly non-financia reports for MIG submitted to COGTA
Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
10.3.2.37 3 x monthly non-financial reports for MIG | Personnel: Reconcile, draft and submit MIG Non- 3 xmonthly i I reports for to Number of activiti leted R0.00 Number of monthly non-financial reports for MIG submitted to COGTA
submitted to COGTA by 30 September |- Project Managers Financial Reports, COGTA
2018 - 1SD Manager - Collecting and capturing monthly non-
- Chief ISD Officers, financial reports from EPWP/Project Sites,
- 1SD Officers Compiling MIG Non-Financial Reports
1 - EPWP Offcers - Keep electronic records of DoRA Reports
Logistics
0 Non-financial MIG Reporting Templates
o Projector
3xmonthly non-financial repors for MIG |Personnel: Reconcile, draft and submit MIG Non- 3 x monthly non-financial reports for MIG submitted to | Number of leted R0.00 Number of monthly non-financial reports for MIG submitted to COGTA
submitted to COGTA by 31 December |- Project Managers Financial Reports, COGTA
2018 - ISD Manager - Collecting and capturing monthly non-
- Chief ISD Officers, financial reports from EPWP/Project Sites,
- ISD Officers Compiing MIG Non-Financial Reports
2 - EPWP Offcers - Keep electronic records of DoRA Reports
Logistics
0 Non-financial MIG Reporting Templates
o Projector
3 xmonthly non-financial repors for MIG |Personnel: Reconcile, draft and submit MIG Non- 3 xmonthly non-financial reports for to | Number of actvt leted R0.00 Number of monthly non-financil reports for MIG submitted to COGTA
submitted to COGTA by 31 March 2019 |- Project Managers Financial Reports, COGTA
- 1SD Manager - Collecting and capturing monthly non-
- Chief ISD Officers, financial reports from EPWP/Project Sites,
- 1SD Officers Compiling MIG Non-Financial Reports
3 - EPWP Offcers - Keep electronic records of DoRA Reports
Logistcs:
0 Non-financial MIG Reporting Templates
o Projector
3 xmonthly non-financial repors for MIG |Personnel: Reconcile, draft and submit MIG Non- 3 x monthly non-financial reports for to|Numberof leted R0.00 Number of monthly non-financial reports for MIG submitted to COGTA
submitied to COGTAby 30 June 2019 |- Project Managers Financial Reports, COGTA
- ISD Manager - Collecting and capturing monthly non-
- Chief ISD Officers, financial reports from EPWP/Project Sites,
- ISD Officers Compiing MIG Non-Financial Reports
4 - EPWP Offcers - Keep electronic records of DoRA Reports
Logistics
0 Non-financial MIG Reporting Templates
o Projector
Section Name 15D Unit
National KPA Basic Service Delivery
Goal (s) Basic Senvices Delivery and Community
IDP Project of ANDM Terms of Reference for ISD Work
IDP Reference 63.1.241
Strategic Objective Promote public participation and meaningful good governance
Baseline 0
|Annual Target 1SD Co-ordination of al IDMS Projects (40 Consultation Meetings 40 Community Safisfaction Meetings,50 Functional PSC's)
|Annual Output 40 Consultation Meefings 40 Community Satisfaction Meetings,50 Functional PSC's)
mSCOA R0.00
pi 1SD of ANDM Terms of reference
|Annual (Means of Verification) | Atiendance Registers, and Minutes
[Annual KPI 40 Consultation Meetings , 40 Community Safisfation Meefing , 50 Functional PSCs.
Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator Amount (Quarterly) Quarterly (Means of Verification)
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(10 Consultation Meetings, 10 Community Satisfaction | Number of activities completed

All Minutes, Attendance Registers

103238 Co-ordination of al DVIS Projects (10| Personnel -IsD
Consultation Meetings, 10 Community | Offcers from all LM's and DM - Hold meetings with respective ANDM [ Meetings, 12 Functional PSC's) co-ordinated for all DS
Satisfaction Meetings,12 Functional |- Chief ISD Offcers, ISD Manager, SSA Service department to discuss project | Projects
PSC's) by 30 September 2018 &SSP officers Rural briefiscope.
Water operators ~ Logistics: - Arrange meetings with ward councilors
Venue Stationery | - Introduce the project team to communities
Agenda Attendance| - Facilitate presentation of the project brief/
register Equipment scope and the resources to be required
Projector Pointer | (physical, financial and human resource) to
1 communities R0.00
- Present the Service Providers program
- Establish Project Steering Committees
- Facilitate Appointment of the CLO
- Faciltate Baseline SurveyNVerification
- Provide secretariat for the workshop
Co-ordination of al IDMS Projects (10| Personnel -15D (10 Consultation Meetings, 10 Community Satisfaction | Number of activities completed All Minutes, Attendance Registers
Consultation Meetings, 10 Community | Offcers from all LM's and DM , chief ISD Meetings,12 Functional PSC's) co-ordinated for all IDMS
Satisfaction Meetings,12 Functional | Offcer , ISD Manager , WSA, PMU, WSP |- Hold meetings with respective ANDM Projects
PSC's)by 31 December 2018 Offcer Logistics  : Veenue, Stationery, | Service departmentto discuss project
Attendance Register , Equipment , briefiscope.
- Arrange meetings with ward councilors
- Introduce the project team to communities
- Facilitate presentation of the project brief/
2 scope and the resources to be required R0.00
(physical,financial and human resource) to
communities
- Presentthe Service Providers program
- Establish Project Steering Committees
- Facilitate Appointment of the CLO
- Facilitate Baseline SurveyVerifcation
Co-ordination of al IDVIS Projects (10 | Personnel -1sD Number of actvities completed Al Minutes, Attendance Registers
Consultation Meetings, 10 Community Officers from all LM's and DM , chief ISD
Satisfaction Meetings,12 Functional | Offcer , ISD Manager , WSA, PMU, WSP |- Hold meetings with respective ANDM
PSC's by 31 March 2019 Offcer Logistics  : Venue, Stationery, | Service departmentto discuss project
Attendance Register , Equipment , briefiscope.
Pointer - Arrange meetings with ward councilors
- Introduce the project team to communities
- Faciltate presentation of the project briefl | (10 Consultation Meetings, 10 Community Satisfaction
3 scope and the resources to be required Meetings, 12 Functional PSC's) co-ordinated for all IDMS R0.00
(physical, financial and human resource) to Projects
communities
- Presentthe Service Providers program
- Establish Project Steering Committees
- Facilitate Appointment of the CLO
- Faciltate Baseline SurveyVerifcation
Co-ordination of al IDMS Projects (10| Personnel -15D (10 Consultation Meetings, 10 Community Safisfaction | Number of actvities completed AllMinutes andAttendance Registers
Consultation Meetings, 10 Community | Offcers from all LM's and DM Meetings,12 Functional PSC’s) co-ordinated for all IDMS
Satisfaction Meetings,12 Functional |- Chief ISD Officers, ISD Manager, SSA |- Hold meetings with respective ANDM Projects
PSC's by 30 June 2019 &SSP officers Rural  [Service department to discuss project
Water operators  Logistics: briefiscope.
Venue Stationery |- Arrange meetings with ward counciors
Agenda Attendance |- Introduce the project team to communities
register Equipment - Faciltate presentation of the project brief/
Projector Pointer | scope and the resources to be required
(physical,financial and human resource) to
4 communties Ro00
- Present the Service Providers program
- Establish Project Steering Committees
- Facilitate Appointment of the CLO
- Faciltate Baseline SurveyVerifcation
Section Name 15D Unit
National KPA Basic Senvice Delivery
Goal (s) Basic Services Delivery and Community
IDP Project PSClLabourers trainings /Capacity Building Programme
IDP Reference 63.1.244
Strategic Objective Accredited/Non Accredited Trainings
Baseline
|Annual Target 8 AccreditediNon Accredited Trainings
| Annual Output 8 Accredited/Non Accredited Trainings
mSCOA AmountiBudget R0.00
[ 1SDIPSCILabourers Training
[Annual (1 | Report and Attendance Register for Accredited / Non Accredited Trainings
[ Annual KPI Accredited/Non Accredited Trainings
Quarter Quarterly Targets Quarterly Inputs ) Quarterly Output Quarterly Key Performance Amount (Quartery) Quarterly (Means of Verification)
1 Undertake 2 Accredited /Non Personnel -1SD 2 Accredited / Non Accredited Trainings undertak Number of leted R0.00
103239 2 Underiake 2 Accredited / Non Personnel -1sD 2 Accredited / Non Accredited Trainings underak Number of leted R0.00 X2 Attendance Register and Report o Accredited / Non Accredited
e 3 Underiake 2 Accredited / Non Personnel -1sD Accredited_| 2 Accredited / Non Accredited Trainings underak Number of leted R0.00 X2 Attendance Register and Report of Accredited / Non Accredited
4 Undertake 2 Accredited / Non Personnel -1sD Accredited_| 2 Accredited / Non Accredited Trainings undertak Nurmber of leted R0.00 A4 RIETIGANCE REGSIET and TEopOrTs 107 ACCTearen T o Acereaney
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INFRASTRUCTURE DEVELOPMENT AND MUNICIPAL SERVICES

Section Name

National KPA/Priority Area

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.1




Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI




SDBIP Reference

10.3.4.2

Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline




Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.3

Section Name

National KPA

Goal (s)




IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.4




Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.5




Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective
Baseline

Annual Target

Annual Output

mSCOA Amount/Budget
Municipal Classification
Annual (Means of Verification)
Annual KPI

SDBIP Reference

10.3.4.6




Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference




10.3.4.7

Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification




Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.8

Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target




Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.9

Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline




Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.10

Section Name

National KPA

Goal (s)




IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.11




Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference



10.3.4.12

Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)




Annual KPI

SDBIP Reference

10.3.4.13

Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget




Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.14

Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target




Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.15

Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective




Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.16

Section Name

National KPA

Goal (s)

IDP Project




IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.17

Section Name

National KPA




Goal (s)

IDP Project

IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget

Municipal Classification

Annual (Means of Verification)

Annual KPI

SDBIP Reference

10.3.4.18

Section Name
National KPA

Goal (s)

IDP Project

IDP Reference
Strategic Objective
Baseline

Annual Target




Annual Output

mSCOA Amount/Budget
Municipal Classification
Annual (Means of Verification)
Annual KPI

SDBIP Reference

10.3.4.19

Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective
Baseline

Annual Target

Annual Output

mSCOA Amount/Budget
Municipal Classification
Annual (Means of Verification)
Annual KPI

SDBIP Reference

10.3.4.20

Section Name

National KPA/Priority Area
Goal (s)

IDP Project




IDP Reference

Strategic Objective

Baseline

Annual Target

Annual Output

mSCOA Amount/Budget
Municipal Classification
Annual (Means of Verification)
Annual KPI

SDBIP Reference

10.3.4.21

Section Name
National KPA

Goal (s)

IDP Project

IDP Reference
Strategic Objective
Baseline

Annual Target




Annual Output

mSCOA Amount/Budget
Municipal Classification
Annual (Means of Verification)
Annual KPI

SDBIP Reference

10.3.4.22

Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective
Baseline

Annual Target

Annual Output

mSCOA Amount/Budget
Municipal Classification
Annual (Means of Verification)
Annual KPI

SDBIP Reference

10.3.4.23




Section Name

National KPA

Goal (s)

IDP Project

IDP Reference

Strategic Objective
Baseline

Annual Target

Annual Output

mSCOA Amount/Budget
Municipal Classification
Annual (Means of Verification)
Annual KPI

SDBIP Reference

10.3.4.24




Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Free Basic Services

6.3.5.10.1

Optimise systems, administration and operating procedures

30% of households (through a random sample) verified on the indigent register |

30% of households (through a random sample) verified on the indigent register |

30% of households (through a random sample) verified on the indigent register

R 13,740,000.00

WSA/Free Basic Services

Terms of Reference, Order, Progress Reports, Verification List with the 30% of |

% of households (through a random sample) verified on the indigent register




Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Validation Of RDP Household

6.3.5.10.2

Optimise systems, administration and operating procedures

10000 of RDP Households validated

10000 of RDP Households validated by 30 June 2019

10000 of RDP Households validated by 30 June 2019

R 400 000.00

WSA/Free Basic Services

ToR, advert, appointment letter, credible database report

Credible indigent database




Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Community Based Natural Resource Management

6.3.5.10.3

Promote safety and a healthy environment

2 Alien Invasive Plant clearing projects




40 hectors of aliens plants cleared in Ntabankulu, Mtsila, Mnceba, Gobodweni a

40 hectors of aliens plants cleared in Ntabankulu, Mtsila, Mnceba, Gobodweni a

R 600,000

WSA/Basic Service Delivery and Community Empowerment

Close out Report

Number of hectors of aliens plants cleared in Ntabankulu & Mkhemane catchme

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment




Water Safety Plan
6.3.5.10.4

Ensure Blue drop (BD) compliance throughout the District
6 Water Safety Plan

1 completed and adopted Water Safety Plan by 30 June 2019

1 completed and adopted Water Safety Plan by 30 June 2019

R 500,000.00

WSA/Water Safety Plan

Project Terms of Reference, completed and adopted Water Safety Plan

Number of completed and adopted Water Safety Plan




Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

WasteWater Risk Abatement Plan

6.3.5.10.5

Ensure both Blue drop (BD) and Green Drop (GD) compliance throughout the di

5 Waste Treatment Works Risk Assessment

4 Completed Wastewater Risk Abatement Plan by 30 June 2019

4 Completed Process Audits by 30 June 2019
R 500,000

WSA/WWRAP

Terms of Reference, 4 Process Audits in Process Audit Report

Number of WWRAP completed

1




Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Water and Wastewater Treatment Works Process Audits

6.3.5.10.6

Ensure both Blue drop (BD) and Green Drop (GD) compliance throughout the di
3Water and 3 Wastewater Treatment Works Process Audits

3 Wastewater Treatment Works Process Audits by 30 june 2019

at least 3 Water and 3 Wastewater Treatment Works Process Audits conductec
R 1,200,000

WSA/Water Wastewater Treatment Works Process Audits

PUTA, AYPUITTIUTICTTUTCUTT, T UTuid ot UTUTT, T THdT TACPYUTL

Number of proficiency tests conducted

1




Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Water Quality Monitoring

6.3.5.10.7

Ensure both Blue drop (BD) and Green Drop (GD) compliance throughout the di

108 (Samples)

12 water quality monitoring reports for 123 sample points submitted to DWS eve

12 water quality monitoring reports for 123 sample points submitted to DWS eve

R 1,330,000.00

Water Quality Monitoring

Terms of Reference, Water Quality Monitoring Report

Number of water quality monitoring reports submitted to DWS by the 10th of eve




Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Auditing of Regional Schemes

6.3.5.10.8

Promote and maintain potable water standards SANS241

130 Sample points audited as per SANS 241 regulation

130 sample points audited per month as per SANS 241 regulation at all times

130 sample points audited per month as per SANS 241 regulation

R 500,000

SANS241 Audit




Terms of Reference, 130 sample points audited per month in the SANS 241 Au

Number of sample points audited per month as per SANS 241 regulation and nt

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Waterborne Emergency Response Planning

6.3.5.10.9

Promote and maintain potable water standards

4 awareness campaign held, one in Umzimvubu LM and the other one in Caca




4 awareness campaign held
200000

WSA/Basic Service Delivery and Community Empowerment

Attendance Registers, Close Out Report

Number of awareness campaigns held

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Proficiency Testing

6.3.5.10.10

Ensure both Blue drop (BD) and Green Drop (GD) compliance throughout the di
0




at least 7 proficiency tests conducted by 30 June 2018

at least 7 proficiency tests conducted by 30 June 2018

R 200,000

WSA/Proficiency Testing
TOR, Appointment letter, Purchase order, Proficiency test in Report

Number of proficiency tests conducted

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment




Climate Change Adaption/Mitigation

6.3.5.10.11

Promote safety and a healthy environment

0

Rehabilitation of Springs in Ntabankulu LM and Umzumvubu LM. Installation of -

Atleast 10 Springs Rehabilitated and solar energy installed by June 2019

R 300,000

WSA/Climate change adaptation

TOR, Appointment letter, Purchase order, Progress Report

Number of springs rehabilitated

Quarter




Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Kinira bulk water

6.3.5.10.12

Improve the quality of municipal infrastructure services
1

20% completion of feasibility Study Reports by 26 June 2019

5% completion of feasibility Study Reports

4000000

WSA/Feasibility Study Kinira Regional BWSS

Progress Report on Feasibility Study

5% completion of feasibility Study Reports




Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Ntabankulu Bulk Water Supply

6.3.5.10.13

Improve the quality of municipal services

1 Scoping Report

20% implementation of feasibility Study Reports by 26 June 2019

5% implementation of feasibility Study Reports

4000000

WSA/Feasibility Study Ntabankulu BWS

Progress Report on Feasibility Study for Ntabankulu Water bulk Water Supply




% implementation of feasibility Study Reports

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Mkhemane bulk water supply

6.3.5.10.14

Improve the quality of Municipal services

1 Scoping Report

20% completion of feasibility Study Reports by 28 June 2019

5% completion of feasibility Study Reports

4000 000




WSA/Feasibility Study for Mkhemane Regional BWSS

Progress Report on Feasibility Study for Mkhemane Bulk Water Supply

% completion of feasibility Study Reports by 26 June 2019

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

RRAMS professional fee

6.3.5.10.15

Improve the quality of municipal infrastructure services

Trial Version of the system in place

80 % of road infrastucture mapped on RRAMS system by 28 June 2019




80 % of road infrastucture mapped on RRAMS system
2,285,000

WSA/Rural Road Asset Management System
Updated RRAMS System Report, Progress Report

% of road infrastucture mapped on RAMS system

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Mbizana ward 11,14 & 16 water feasibility study

6.3.5.10.16

Improve the quality of municipal infrastructure services




less than 100% completion of feasibility study

100% completion of feasibility study by 28 June 2019

100% completion of feasibility study
7000 000.00

WSA/Mbizana ward 11,14 & 16 water feasibility studies

Completed Feasibility Study; Progress Report

% completion of feasibility study

1

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Ntabankulu ward 3 & 4 water feasibility study




6.3.5.10.17

Improve the quality of municipal infrastructure services

Business Plan in place

100% completion of feasibility study reports by 28 June 2019

100% completion of feasibility study reports

2000000

WSA/Ntabankulu War 3 & 4 Water Feasibility Studies

Completed Feasibility Report for Ntbankulu Ward 3 & 4; Progress Report

% completion of feasibility study reports

Water Services Authority

Basic Service Delivery




Basic Service Delivery and Community Empowerment

Umzimvubu ward 20 & 21 water feasibility study

6.3.5.10.18

Improve the quality of municipal infrastructure services

Business Plan in place

100% completion of feasibility study reports by 28 June 2019

100% completion of feasibility study reports

3,000,000

WSA/ Umzimvubu ward 20 & 21 Water Feasibility Study

Completed Feasibility Report for Umzimvubu ward 20 & 21; Progress Report

% completion of feasibility study reports

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment

Mbizana ward 21,23 & 24 water feasibility study

6.3.5.10.19

Improve the quality of municipal infrastructure services

Business Plan in place

100% completion of feasibility study reports by 28 June 2019




100% completion of feasibility study reports

5000 000

WSA/Mbizana 21,23 & 24 Water Feasibility Study

Progress Report on Feasibility Report for Mbizana ward 21,23 & 24; Feasibility |

% completion of feasibility study reports

1

2

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment
Mbizana ward 29 & 30 water feasibility study

6.3.5.10.20

Improve the quality of municipal infrastructure services
Business Plan in place

100% completion of feasibility study reports by 28 June 2019
100% completion of feasibility study reports

3000000

WSA/Mbizana ward 29 & 30 Water Feasibility Study
Progress Report on Feasibility Report for Mbizana ward 29 & 30; Feasibility Ref
% completion of feasibility study reports

1

2

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment
Water Services Development Plan




6.3.5.10.21

Increase access to water services.
0
1
1 WSDP adopted by Council by 28 June 2019

R 1,000,000

Water services development plan

Terms of reference, Completed water services development plan
Number of WSDPs adopted by Council

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment
District intergrated transport plan

6.3.5.10.22

Improve quality of municipal infrastructure services

1
1 DITP adopted for ANDM by 28 June 2019




1 DITP adopted for ANDM

R 1,000,000

District intergrated transport plan
ToR, Completed DITP

Number of DITPs adopted for ANDM

1

Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment
Backlog Eradication Strategy

6.3.5.10.23

Improve quality of municipal infrastructure services

1
1 Backlog Eradication Backlog adopted for ANDM by 28 June 2019
1 Backlog Eradication Backlog adopted for ANDM

R 600,000

Backlog Eradication Backlog

ToR, Completed Backlog Eradication Backlog

Number of Backlog Eradication Backlogs adopted for ANDM

1




Water Services Authority

Basic Service Delivery

Basic Service Delivery and Community Empowerment
Appropriate Sanitation Methods

6.3.5.10.24

Improve quality of municipal infrastructure services

1
1 Appropriate Sanitation Methods for ANDM by 28 June 2019
1 Appropriate Sanitation Methods adopted for ANDM

R 3,000,000

Appropriate Sanitation Methods

ToR, Completed pour flush system Report

Number of Appropriate Sanitation Installed for ANDM

1




by 28 June 2019

by 28 June 2019

10useholds on the indigent register verified, Indigent Register

Quarterly Targets

1. appointment of service provider by 30 September 2018.
2. Inception meeting by 30 September 2018

1. 10% of households (through a random sample) verified on the
indigent register by 31 December 2018

1. 10% of households (through a random sample) verified on the
indigent register by 31 March 2019




1. 10% of households (through a random sample) verified on the
indigent register by 28 June 2019




Quarterly Targets

None

1. appointment of service provider. 2. Hold Inception meeting 3.

Monitor service Provider

1. appointment of service provider. 2. Hold Inception meeting 3.

Monitor service Provider

1. appointment of service provider. 2. Hold Inception meeting 3.

Monitor service Provider




ind Matatiele catchment areas by 30 June 2019

ind Matatiele catchment areas by 30 June 2019

int areas

Quarterly Targets

Appointment of Service provider

stakeholder engagement for project commencement

Progress reporting

Final reporting




Quarterly Targets

appointment of Service provider

Inception 2.
Site inspection for Hazard Identification and Risk assessment

Draft Water Safety Plan HIRA report

Final Document adopted by council




istrict

Quarterly Targets

appointment of Service provider

Inception 2.
Site inspection for Hazard Identification and Risk assessment

Draft Wastewater Risk Abatement Plan HIRA report




Final Document adopted by council

istrict

I by 30 June 2019

Quarterly Targets

Appointment of Service Provider

1. Inception
2. Auditing ofWater and Wastewater treatment works process

Draft Audit report for water and wastewater treatment works proce

Final Document water and wastewater treatment works process




istrict

ry 10th of the month by 30 June 2019

ry 10th of the month

3ry month

TELCHIAETS

3 water quality monitoring reports submitted to DWS every 10th of
the month by 30 September 2018




3 water quality monitoring reports submitted to DWS every 10th of
the month 30 December 2018

3 water quality monitoring reports submitted to DWS every 10th of
the month 31 March 2019

3 water quality monitoring reports submitted to DWS every 10th of
the month 30 June 2019




Jit Report and two wastewater treatment works process audit

imber of process audits completed

Quarterly Targets

terms of reference developed for Cedarville wtw and
Ramohlakoana ponds. 2 Sludge
Management TORs for Mt Frere WWTW developed

3. DPD and lovibonds procured

1.Appointment of service providers for: -
Cedarville HIRA -Mt
Frere WWTW Sludge Management Plan

1. Hazard Identification and Risk Assessment
2.Draft Report Document

Final Report Document

idu village by 30 June 2019




Quarterly Targets

Appointment of Service provider

One Awareness campaign in Mbizana by 31 December 2018

none

One awareness campaign conducted in Mzimvubu LM by 30
June 2019

istrict




Quarterly Targets

None

Group 2, 3 proficiency testing

group 2 & 3 proficiency testing

group 2 & 3 proficiency testing




Solar Energy to ANDM Building by 30 June 2019

Quarterly Targets

1. terms of reference developed 2.
service providers appointed




None

None

Quarterly Targets



5% completion of feasibility Study Reports by 27 September 2018

5% completion of feasibility Study Reports by 14 December 2018

5% completion of feasibility Study Reports by 29 March 2019

5% completion of feasibility Study Reports by 26 June 2019




Quarterly Targets
5% completion of feasibility Study Reports by 27 September 2018

5% completion of feasibility Study Reports by 14 December 2018

5% completion of feasibility Study Reports by 29 March 2019

5% completion of feasibility Study Reports by 26 June 2019




Quarterly Targets

5% completion of feasibility Study Reports by 27 September 2018

5% completion of feasibility Study Reports by 14 December 2018

5% completion of feasibility Study Reports by 29 March 2019

5% completion of feasibility Study Reports by 26 June 2019




Quarterly Targets

RRAMS software by 21 September 2018

- Unpaved road assessment -
Paved road assessment undertaken by the 14 December 2018

20% of road infrastucture mapped on RAMS system by 22 March
2019

30% of road infrastucture mapped on RRAMS system by 28 June
2019




Quarterly Targets

None

20% completion of feasibility study by 14 December 2018

80% completion of feasibility study by 27 March 2018

100% completion of feasibility study by 28 June 2019




Quarterly Targets

None

20% completion of feasibility study by 14 December 2018

80% completion of feasibility study by 27 March 2018

100% completion of feasibility study by 28 June 2019




Quarterly Targets

None
20% completion of feasibility study by 14 December 2018

80% completion of feasibility study by 27 March 2018

100% completion of feasibility study by 28 June 2019




eport

Quarterly Targets

None
20% completion of feasibility study by 14 December 2018

80% completion of feasibility study by 27 March 2018

100% completion of feasibility study by 28 June 2019

yort

Quarterly Targets

None
20% completion of feasibility study by 14 December 2018

80% completion of feasibility study by 27 March 2018

100% completion of feasibility study by 28 June 2019




Quarterly Targets

None

None

None

1 WSDP adopted by Council by 28 June 2019




Quarterly Targets

None

None

None

1 DITP adopted by Council by 28 June 2019

Quarterly Targets
None
None
None
1 Backlog Eradication Backlog adopted by Council by 28 June
2019




Quarterly Targets

Developed Terms of Reference by 27 July 2018

Appointed Service provider by 31 December 2018.

Installed pour Flush System by 31 March 2019.

Appointed Service provider by 30 June 2019.




Quarterly Inputs

1. Personnel:

FBS Coordinator,
WSA Manager,
Senior Manager IDMS
2. Verification System

1. Personnel: Local Municipality Personnel - FBS
Coordinators , ANDM - FBS coordinators, Councillors ,
CDWs . 2. Verifications System

3. Service Provider

1. Personnel: Local Municipality Personnel - FBS
Coordinators , ANDM - FBS coordinators, Councillors ,




CDWs . 2. Verifications System
3. Service Provider

1. Personnel: Local Municipality Personnel - FBS
Coordinators , ANDM - FBS coordinators, Councillors ,
CDWs . 2. Verifications System

3. Service Provider




Quarterly Inputs

None

1. Personnel: Local Municipality Personnel - FBS
Coordinators , ANDM - FBS coordinators, Councillors ,
CDWs . 2. Verifications System

3. Service Provider

1. Personnel: Local Municipality Personnel - FBS
Coordinators , ANDM - FBS coordinators, Councillors ,
CDWs . 2. Verifications System

3. Service Provider

1. Personnel: Local Municipality Personnel - FBS
Coordinators , ANDM - FBS coordinators, Councillors ,
CDWs . 2. Verifications System

3. Service Provider




Quarterly Inputs

1. Mzimvubu Beneficiaries 2.
Matatiele Beneficiaries 3.
Environmental Management Officer 4,
Environmental Manager

1. Mzimvubu Beneficiaries 2.
Matatiele Beneficiaries 3.
Environmental Management Officer 4.
Environmental Manager

1. Mzimvubu Beneficiaries 2.
Matatiele Beneficiaries 3.
Environmental Management Officer 4,
Environmental Manager

1. Mzimvubu Beneficiaries 2.
Matatiele Beneficiaries 3.
Environmental Management Officer 4.
Environmental Manager




Quarterly Inputs

1. Service Provider 2.
Personnel: Water Quality Technologist, Environmental
Manager, WSA Manager, WSP Manager and Senior
Manager:IDMS 3. Project
Steering Committee

1. Service Provider 2.
Personnel: Water Quality Technologist, Environmental
Manager, WSA Manager, WSP Manager and Senior
Manager:IDMS 3. Project

Ot viana O avanaitt

1. Service Provider 2.
Personnel: Water Quality Technologist, Environmental
Manager, WSA Manager, WSP Manager and Senior
Manager:IDMS 3. Project
1. WSA and WSP Personnel 2.
Professional Service Provider




Quarterly Inputs

1. Service Provider 2.
Personnel: Water Quality Technologist, Environmental
Manager, WSA Manager, WSP Manager and Senior

1. Service Provider 2.
Personnel: Water Quality Technologist, Environmental
Manager, WSA Manager, WSP Manager and Senior
Manager:IDMS 3. Project
Steering Committee

1. Service Provider 2.
Personnel: Water Quality Technologist, Environmental
Manager, WSA Manager, WSP Manager and Senior
Manager:IDMS 3. Project
Steering Committee




Project Steering Committee and service provider

Quarterly Inputs

1. Personnel: Water Quality Technologist, Environmental
Manager, WSA manager and Senior Manager:IDMS 2.
Procurement Committees

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist 2. Professional
Service Provider 3. SABS

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist 2. Professional
Service Provider 3. SABS

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist 2. Professional
Service Provider 3. SABS




Quarterly Inputs

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist 2. Equipment for
onsite and compliance monitoring sampling.




1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist 2. Equipment for
onsite and compliance monitoring sampling.

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist 2. Equipment for
onsite and compliance monitoring sampling.

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist

2. Equipment for onsite and compliance monitoring sampling.




Quarterly Inputs

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist

2. Procurement Committees

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist

2. Service Provider . 1.Personnel: Water Quality Technologist,
Environmental Manager, DWS Water Quality
Specilis2.Service Proviver




Quarterly Inputs

1.Personnel: Water Quality Technologist, Environmental
Management Officer, Environmental Manager,

Personnel: IDMS, WSA, WSP, PMU, CDS

None

Personnel: IDMS, WSA, WSP, PMU, CDS




Quarterly Inputs

None

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist
2. Professional Service Provider 3. SABS

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist
2. Professional Service Provider 3. SABS

1.Personnel: Water Quality Technologist, Environmental
Manager, DWS Water Quality Specilist
2. Professional Service Provider 3. SABS




Quarterly Inputs

1. Personnel: Environmental Management Officer,
Environmental Manager, WSA manager and Senior
Manager:IDMS

1.Personnel: Environmental Management Officer,
Environmental Manager, DWS Water Quality Specilist 2.
Professional Service Provider




1.Personnel: Environmental Management Officer,
Environmental Manager, DWS Water Quality Specilist 2.
Professional Service Provider

1.Personnel: Environmental Management Officer,
Environmental Manager, WSA Manager

Quarterly Inputs



. Personnel: Engineering Technician, Panning Manger,
. Professional Service Provider

. Personnel: Engineering Technician, Panning Manger,
. Professional Service Provider

. Personnel: Engineering Technician, Panning Manger,
. Professional Service Provider

. Personnel: Engineering Technician, Panning Manger,
. Professional Service Provider




Quarterly Inputs

1. Personnel: Engineering Technician, Panning Manger,
2. Professional Service Provider

1. Personnel: Engineering Technician, Panning Manger,
2. Professional Service Provider

1. Personnel: Engineering Technician, Panning Manger,
2. Professional Service Provider

1. Personnel: Engineering Technician, Panning Manger,
2. Professional Service Provider




Quarterly Inputs

1. Personnel: Engineering Technician, Panning Manger,
2. Professional Service Provider

1. Personnel: Engineering Technician, Panning Manger,
2. Professional Service Provider

1. Personnel: Engineering Technician, Panning Manger,
2. Professional Service Provider

1. Personnel: Engineering Technician, Panning Manger,
2. Professional Service Provider




Quarterly Inputs

1. Personnel: Engineering Technician, Panning Manger, WSA
Manager

1. Personnel: Engineering Technician, Panning Manger, WSA
Manager 2. Professional Service Provider

1. Personnel: Engineering Technician, Panning Manger, WSA
Manager 2. Professional Service Provider

1. Personnel: Engineering Technician, Panning Manger, WSA
Manager 2. Professional Service Provider




Quarterly Inputs

None

1. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider

1. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider

1. Personnel: Engineering Technician and Planning Manager




Quarterly Inputs

None

1. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider

1. Personnel: Engineering Technician and Planning
Manager2. Professional Service Provider

1. Personnel: Engineering Technician and Planning Manager




Quarterly Inputs

None
1. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider

1. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider

1. Personnel: Engineering Technician and Planning Manager




Quarterly Inputs

None
1. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider

1. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider

. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider

Quarterly Inputs

None
1. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider

1. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider

1. Personnel: Engineering Technician and Planning Manager
2. Professional Service Provider




Quarterly Inputs

1. Personnel:

Engineering Technician

Planning manager

2.Procurement:

Procurement Committees ; Submit TOR to bid specification
committee.

1. Personnel:

Engineering Technician

Planning manager

2.Procurement:

Procurement Committees ; Submit TOR to bid specification
committee.

1. Personnel:

Engineering Technician

Planning manager

2.Procurement:

Procurement Committees ; Submit TOR to bid specification
committee.

1. Personnel:

Engineering Technician

Planning manager

2.Procurement:

Procurement Committees ; Submit TOR to bid specification




Quarterly Inputs

1. Personnel:

Engineering Technician

1. Personnel:

Engineering Technician
Planning manager, PSP, PSC

1. Personnel:
Engineering Technician
Planning manager, PSP, PSC

1. Personnel:
Engineering Technician
Planning manager, PSP, PSC

Quarterly Inputs

1. Personnel:

Engineering Technician

1. Personnel:

Engineering Technician
Planning manager, PSP, PSC

1. Personnel:

Engineering Technician
Planning manager, PSP, PSC
1. Personnel:

Engineering Technician




|Planning manager, PSP, PSC

Quarterly Inputs

1. Personnel:

Engineering Technician

1. Personnel:

Engineering Technician
Planning manager, PSP, PSC

1. Personnel:

Engineering Technician
Planning manager, PSP, PSC
1. Personnel:

Engineering Technician
Planning manager, PSP, PSC




Quarterly Activities (Item)

1. Data Collection and Verification process 2.Verify Data on the
system

1. Verify 10% of ANDM Indigent households

1. Verify 10% of ANDM Indigent households




1. Verify 10% of ANDM Indigent households




Quarterly Activities (Item)

None

households in Ntabankulu LM.

1.Validate 300 households in Matatiele LM .

2.Validate 200
3. Monitor Service Provider

provider

1. Validate 300 Households in Umzimvubu LM

2. Monitor service

provider

1. Validate 300 Households in Umzimvubu LM

2. Monitor service




Quarterly Activities (Item)

1. Develop Terms of Reference and submit to HOD by 10th July 2018.

2. Submit ToR to SCM for Appointment of Service Provider by 20th July 2018
3. procurement of Working Tools and Protective Clothing by 20th July 2018
4. procurement of Health and Safety consultant.

1. Stakeholder engagement for selection of Umzimvubu Beneficiaries
2. Stakeholder Engagement for selection of Matatiele Beneficiaries

Commencement of Alien Invasive Plant clearing in both sites.
2. Two Hectors of Alien invasive plants cleared per month

Commencement of Alien Invasive Plant clearing in both sites.
2. Two Hectors of Alien invasive plants cleared per month




Quarterly Activities (Item)

1. Develop TORs 2. Facilitate advertisement and appointment of service provider.

inception meeting and reporting 2. Hazard
Identification and Risk Assessment

Draft report and inputs

1. Final Report and submission to council structures for adoption




Quarterly Activities (Item)

1. Develop TORs 2. Facilitate advertisement and appointment of service provider.

inception meeting and reporting 2. Hazard
Identification and Risk Assessment

Draft report and inputs by 29 March 2019




1. Final Report and submission to council structures for adoption by 31 May 2019

Quarterly Activities (Item)

1. Develop Terms of Reference by 10th July 2018 2. Confirm
budget and submit to HOD for approval by 20th July 2018

3. Appointment of Service provider by 31 July 2018

1. Inception Report

First Draft Report presentation to ANDM steering committee

Final Report Document




Quarterly Activities (Item)

1. Conduct monthly onsite water quality monitoring on a monthly basis 2. Collect 123
water quality samples and submit them to Umgeni Water laboratory for analysis on a
monthy basis 3. Upload compliance monitoring results to DWS BDS and GDS system
by the 10th of every month.




1. Conduct monthly onsite water quality monitorings 2. Submit water
quality samples to Umgeni Water laboratory for analysis on a monthly basis

3. Upload compliance monitoring results to DWS BDS and GDS system 10th of every
month

1. Conduct monthly onsite water quality monitoring on a monthly basis 2. Collect 123
water quality samples and submit them to Umgeni Water laboratory for analysis on a
monthy basis 3. Upload compliance monitoring results to DWS BDS and GDS system
by the 10th of every month.

1. Conduct monthly onsite water quality monitoring on a monthly basis

2. Collect 123 water quality samples and submit them to Umgeni Water laboratory for
analysis on a monthy basis

3. Upload compliance monitoring results to DWS BDS and GDS system by the 10th of
every month.




Quarterly Activities (Item)

Develop Terms of Reference by 10 July 2018 for: -Cedarville HIRA
-Mt Frere WWTW Sludge Management Plan -Develop
specification for DPD and Lovibonds by 10 July 2018

1.Appoint service providers for -Cedarville
HIRA -Mt Frere

WWTW Sludge Mnagement Plan.

2. inception reporting. -
Cedarville HIRA -Mt
Frere WWTW Sludge Mnagement Plan.

1.Draft Report Document -
Cedarville HIRA -Mt
Frere WWTW Sludge Mnagement Plan.

Final Report Document -
Cedarville HIRA -Mt
Frere WWTW Sludge Mnagement Plan.




Quarterly Activities (Item)

1. Develop Specifications for Emergency Stock by 10th July 2018
2. Submit Specifications to HOD for Approval by 20 July 2018
3. Submit Specification to BTO for Appointment of Service Prividers by 28 July 2018

1. undertake stakeholder Engagement 2.
Awareness campaign

None

one Awareness Campaign conducted to Umzimvubu LM




Quarterly Activities (Item)

None

Conduct Group 2,3 proficiency testing by 31 December 2018

Conduct Group 2,3 proficiency testing by 31 March 2019

Conduct Group 2,3 proficiency testing by 29 June 2019




Quarterly Activities (Item)

1. Develop Terms of Reference and Specifications by 10th July 2018

2. Submit Terms of Reference to HOD for approval by 15 July 2018.

4. Procurement of Proffessional Service Provider for intallation of Solar Power System
in ANDM Building

4. Procurement for Proffessional Service provider for Rehabilitation of springs in
Ntabankulu.

Inception Meeting for Nomination of steering committee 2. Inception Report




1. Installation of Solar Power System in ANDM Building.
2. Commentment of Rehabilitation of Springs Project

Progress Report for Springs rehabilitation project

Quarterly Activities (Item)



Undertake the following by 25 July 2018:

- Detailed feasibility study

Undertake the following by 26 October 2018:

- Detailed feasibility study

Undertake the following by 25 January 2019:

- Detailed feasibility study

Undertake the following by 24 April 2019:

- Detailed feasibility study




Quarterly Activities (Item)

Undertake the following by 25 July 2018:

- Detailed feasibility study

Undertake the following by 26 October 2018:

- Detailed feasibility study

Undertake the following by 25 January 2019:

- Detailed feasibility study

Undertake the following by 24 April 2019:

- Detailed feasibility study




Quarterly Activities (Item)

Undertake the following by 25 July 2018:

- Detailed feasibility study

Undertake the following by 26 October 2018:

- Detailed feasibility study

Undertake the following by 25 January 2019:

- Detailed feasibility study

Undertake the following by 24 April 2019:

- Detailed feasibility study




Quarterly Activities (Item)

Undertake 1 activity :
- Install RRAMS trail version complete by the 13 July 2018

Undertake 2 activity :
- Unpaved Roads assessment
- Paved road assessment by the 26 October 2018

Finalise visual assessment by 18 January 2019

Update RRAMS systems 27th June 2019




Quarterly Activities (Item)

None
1. Develop Pre-liminary reports by 26 October 2018 2. Draft Geo-
Technical Report submitted by 16 November 2018 3. Undertake

Hydraulic Analysis by 13 December 2018

Develop Draft Techncial Report by 29 January 2019

Submission of Teachnical Report to DWS and COGTA y 28th April 2019 for review




Quarterly Activities (Item)

None

1. Develop Pre-liminary reports by 26 October 20182. Draft Geo-Technical Report
submitted by 16 November 2018 3. Undertake Hydraulic
Analysis by 13 December 2018

Develop Draft Techncial Report by 29 January 2019

Submission of Teachnical Report to DWS and COGTA y 28th April 2019 for review




Quarterly Activities (Item)

None
1. Develop Pre-liminary reports by 26 October 2018 2. Draft Geo-
Technical Report submitted by 16 November 2018 3. Undertake Hydraulic Analysis
by 13 December 2018

1. Develop Pre-liminary reports by 26 October 2018 2. Draft Geo-
Technical Report submitted by 16 November 2018 3. Undertake Hydraulic Analysis
by 13 December 2018

Submission of Teachnical Report to DWS and COGTA y 28th April 2019 for review




Quarterly Activities (Item)

None
1. Develop Pre-liminary reports by 26 October 2018 2. Draft Geo-
Technical Report submitted by 16 November 2018 3. Undertake Hydraulic Analysis by
13 December 2018

Develop Draft Techncial Report by 29 January 2019

Submission of Teachnical Report to DWS and COGTA y 28th April 2019 for review

Quarterly Activities (Item)

None
1. Develop Pre-liminary reports by 26 October 2018 2. Draft Geo-
Technical Report submitted by 16 November 2018 3. Undertake Hydraulic Analysis by
13 December 2018

Develop Draft Techncial Report by 29 January 2019

Submission of Teachnical Report to DWS and COGTA y 28th April 2019 for review




Quarterly Activities (Item)

1. Develop Terms of Reference and submit Specification to HOD for approval by 27
July 2018

1.Inception meeting and reporting 9 November 2018.
2.Acquisition of data and analysis 14 December 2018

2. Submittion of draft WSDP to ANDM by 28 March 2018.

Final WSDP submitted to ANDM by 28 June 2019




Quarterly Activities (Item)

1. Develop Terms of Reference and submit Specification to HOD for approval by 27
July 2018

1.Inception meeting and reporting 9 November 2018.

2.Acquisition of data and analysis 14 December 2018

2. Submittion of draft DITP to ANDM by 28 March 2018.

Final DITP submitted to ANDM by 28 June 2019

Quarterly Activities (Item)

1. Develop Terms of Reference and submit Specification to HOD for approval by 27
July 2018

1.Inception meeting and reporting 9 November 2018.

2.Acquisition of data and analysis 14 December 2018

2. Submittion of draft Backlog Eradication Backlog to ANDM by 28 March 2018.

Final Backlog Eradication Backlog submitted to ANDM by 28 June 2019




|
Quarterly Activities (Item)

1. Develop Terms of Reference and submit Specification to HOD for approval by 27
July 2018

1.Appoint service provider 2.Kick off
meeting by the 14 December 2018

Construction and installation of pour flush system

Construction and installation of pour flush system




Quarterly Output

Data collected and verified

10% of ANDM Indigent households verified

10% of ANDM Indigent households verified




10% of ANDM Indigent households verified




Quarterly Output

None

500 households Matatiele Lm and Ntabankulu
Validated.

300 Households Umzimvubu LM validated

200 Households Mbizana LM validated




Quarterly Output

40 hectors of aliens plants cleared in Umzimvubu and
Matatiele catchment areas

40 hectors of aliens plants cleared in Umzimvubu and
Matatiele catchment areas

40 hectors of aliens plants cleared in Umzimvubu and
Matatiele catchment areas

40 hectors of aliens plants cleared in Umzimvubu and
Matatiele catchment areas




Quarterly Output

TORs

inception report

Draft HIRA report

Final HIRA Report




Quarterly Output

TORs

inception report

Draft HIRA report




Final HIRA Report

Quarterly Output

Approved Terms of Reference

Inception report

First Draft Report

Final report




Quarterly Output

3 water quality monitoring reports submitted to DWS
by the 7th of every month covering the preceding
month




3 water quality monitoring reports submitted to DWS by

3 water quality monitoring reports submitted to DWS
by the 7th of every month covering the preceding
month

3 water quality monitoring reports submitted to DWS
by the 7th of every month covering the preceding
month




Quarterly Output

Terms of Reference and Specifications

Inception reporting

Draft Report Document

Final Report Document




Quarterly Output

Signed Specifications

One Awareness Campaign conducted

None

One Awareness Campaign conducted




Quarterly Output

None

Group 1,2,3 Proficiency Testing Report

Group 3 Proficiency Testing Report

Group 2& 3 proficiency testing report




Quarterly Output

Signed Terms of Reference

Inception reporting




Progress Report

Final Report Document

Quarterly Output



Progress Report

Progress Report

Progress Report

Progress Report




Quarterly Output

Progress Report

Progress Report

Progress Report

Progress Report




Quarterly Output

Progress Report

Progress Report

Progress Report

Progress Report




Quarterly Output

RRAMS Trail version

Monthly Assessment Reports

Assessment report

Updated RAMS System Report, Progress Report




Quarterly Output

None
1. Preliminary Report 2.
Draft Geotechnical Report 3. Hydraulic

Analysis and Designs Report

Draft Tecahnical Report

Progress Report on Feasibility Study




Quarterly Output

None

1. Preliminary Report 2. Draft Geotechnical Report 3.
Hydraulic Analysis and Designs Report

Draft Tecahnical Report

Progress Report on Feasibility Study




Quarterly Output

None
1. Preliminary Report 2.
Draft Geotechnical Report 3.
Hydraulic Analysis and Designs Report

Draft Tecahnical Report

Progress Report on Feasibility Study




Quarterly Output

None
1. Preliminary Report 2. Draft Geotechnical Report 3.
Hydraulic Analysis and Designs Report

Draft Tecahnical Report

Progress Report on Feasibility Study

Quarterly Output

None
1. Preliminary Report 2. Draft Geotechnical Report 3.
Hydraulic Analysis and Designs Repor

Draft Tecahnical Report

Progress Report on Feasibility Study




Quarterly Output

Developed Terms of Refences by 27 July 2018

1.Inception report .

1.Draft WSDP

Final WSDP Document




Quarterly Output

Developed Terms of Refences by 27 July 2018

1.Inception report .

1.Draft DITP

Final DITP Document

Quarterly Output
Developed Terms of Refences by 27 July 2018

1.Inception report .

1.Draft Backlog Eradication Backlog

Final Backlog Eradication Backlog Document




| |
Quarterly Output

Developed Terms of Refences by 27 July 2018

Kick of meeting

Pour flush System

Pour flush System




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)
% of data collected and verified 3,435,000.00

% of indigent households verified

3,435,000.00

% of indigent households verified




3,435,000.00

% of indigent households verified

3,435,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

None R 0.00
Validation Reports
R 200 000.00
Validation Report
R 100 000.00

Validation Report

R 100 000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

Number of catchements cleared of alien plants

200,000.00
Number of catchements cleared of alien plants
0.00
Number of catchements cleared of alien plants
0

Number of catchements cleared of alien plants

400,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

TORs

inception report

Draft HIRA report

Final HIRA Report
500,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

TORs

inception report

Draft HIRA report




Final HIRA Report

500,000.00

Quarterly Key Performance Indicator
Terms of Reference developed

R 0.00

mSCOA Amount (Quarterly)

Inception Report

First Draft Report

Final report

1,200,000.00




Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Number of water quality monitoring reports submitted to DWS
by the 7th of every month covering the preceding month

332,500.00




3 water quality monitoring reports submitted to DWS every 332,500.00
10th of the month
3 water quality monitoring reports submitted to DWS every
10th of the month

332,500.00
3 water quality monitoring reports submitted to DWS every 332 500.00

10th of the month




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

Number of activities completed -

Number of activities completed -

Number of activities completed -

Number of activities completed R 500,000




Quarterly Key Performance Indicator

Emergency stock procured

mSCOA Amount (Quarterly)

120,000.00

Number of Awareness compaign conducted

40,000.00

None

Number of Awareness compaign conducted

40,000.00




None

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Group 2&3 Proficiency Testing Report

R 0.00

Group 2&3 Proficiency Testing Report

80,000.00

Group 2 & 3 Proficiency Testing Report

100,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

Number of activities completed

R 0.00

Number of activities completed

R0.00




Number of activities completed

150,000.00

Number of activities completed

150 000.00

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)




Number of activities completed

1,000,000.00

Number of activities completed 2,000,000.00
Number of activities completed 500,000.00
Number of activities completed 500,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

% of activities completed 1,000,000.00
% of activities completed 2,000,000.00
% of activities completed 500,000.00

% of activities completed 500,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

% of activities completed 1,000,000.00

% of activities completed

2,000,000.00

% of activities completed

500,000.00

% of activities completed

500,000.00




Quarterly Key Performance Indicator

% of activities completed

mSCOA Amount (Quarterly)

655,000.00
% of activities completed

700,000.00
% of activities completed

700,000.00

% of activities completed

230,000.00




Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

None

R0.00

% of activities completed 2,500,000.00
% of activities completed 2,500,000.00
% of activities completed 2,000,000.00




Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

None

R 0.00

% of activities completed

1,500,000.00

% of activities completed

250,000.00

% of activities completed

250,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

None None

% of activities completed

% of activities completed 500,000.00

% of activities completed 500,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)
None None

% of activities completed 3,000,000.00

% of activities completed

1,500,000.00
500,000.00

% of activities completed

Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

None None
% of activities completed 3,000,000.00

% of activities completed 1,500,000.00

% of activities completed 500,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

Number of activities completed 40,000.00
Number of activities completed 450,000.00
Number of activities completed 310,000.00

Number of activities completed 200,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

Number of activities completed 40,000.00

450,000.00
Number of activities completed

310,000.00
Number of activities completed

200,000.00
Number of activities completed

Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

Number of activities completed 40,000.00
Number of activities completed 250,000.00
Number of activities completed 155,000.00
Number of activities completed 155,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

Number of activities completed 40,000.00
Number of activities completed 250,000.00
Number of activities completed 2,710,000.00

Number of activities completed

R 0.00




Quarterly (Means of Verification)

Verification report

Verification report

Verification report




Verification report




Quarterly (Means of Verification)

None

Orders and Validation report

Orders and Validation report

Orders and Validation report




Quarterly (Means of Verification)

Purchase orders,Project Close-out Report




Quarterly (Means of Verification)

Project Terms of Reference

inception

Draft HIRA report

WSP HIRA report




Quarterly (Means of Verification)

Project Terms of Reference

inception

Draft HIRA report




WWRAP HIRA report

Quarterly (Means of Verification)

Terms of Reference

Inception Report

Draft Report

Final Report




Quarterly (Means of Verification)

3 Water Quality Montiring Reports




3 Water Quality Montiring Reports

3 Water Quality Montiring Reports

3 Water Quality Montiring Reports




Quarterly (Means of Verification)

Terms of Reference

Inception Report

First Draft Report

Final Report Document




Quarterly (Means of Verification)

SIGNED Specification, Purchase Orders

attendance Registers

None

attendance registers




Quarterly (Means of Verification)

None

Group 1,2,3 Proficiency Testing Report

Group 3 Proficiency Testing Report

Group 2 & 3 Proficiency Testing Report




Quarterly (Means of Verification)

Signed ToR

Inception Report




Progress Report and Invoices

Final Report and Invoices

Quarterly (Means of Verification)



1.Progress Report
2.Invoice

1.Progress Report
2.Invoice

1.Progress Report
2.Invoice

1.Progress Report
2.Invoice




Quarterly (Means of Verification)

1.Progress Report
2.Invoice

1.Progress Report
2.Invoice

1.Progress Report
2.Invoice

1.Progress Report
2.Invoice




Quarterly (Means of Verification)

1.Progress Report
2.Invoice

1.Progress Report
2.Invoice

1.Progress Report
2.Invoice

1.Progress Report
2.Invoice




Quarterly (Means of Verification)

1.Assessment Report
2.Invoices

1.Assessment Report
2.Invoices

1.Assessment Report
2.Invoices

Updated RAMS System Report, Progress
Report




Quarterly (Means of Verification)

None

Final Technical Report

DWS recommendation letter

DAC approval letter




Quarterly (Means of Verification)

None

Final Technical Report

DWS recommendation letter

DAC approval letter




Quarterly (Means of Verification)

None
Final Technical Report

DWS recommendation letter

DAC approval letter




Quarterly (Means of Verification)

None
Final Technical Report

DWS recommendation letter

DAC approval letter

Quarterly (Means of Verification)

None
Final Technical Report

DWS recommendation letter

DAC approval letter




Quarterly (Means of Verification)

Signed Terms of Reference

Inception Report

Draft WSDP

Final WSDP submited to council for adoption
by the 29 June 2019




Quarterly (Means of Verification)

Signed Terms of Reference

Inception Report

Draft DITP

Final DITP submited to council for adoption by
the 29 June 2019

Quarterly (Means of Verification)

Signed Terms of Reference

Inception Report

Draft Backlog Eradication Backlog

Final Backlog Eradication Backlog submited to
council for adoption by the 29 June 2019




|
Quarterly (Means of Verification)

Signed Terms of Reference

Kick off report

1. Happy letters 2.Pour flush system
installation report

1. Happy letters 2.Pour flush system
installation report
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ANDM: SDBIP: 2017/18: FINAL JULY 2017

COMMUNITY DEVELOPMENT SERVICES+A1:124

Section Name Thusong Unit

National KPA Basic Service Delivery

Goal (s) Improve quality of Municipal Infrastrucrure Services

IDP Project Establishment / upgrade of Thusong Centere Unit

IDP Reference 6.34.1.1

Strategic Objective Improve quality of Municipal Infrastrucrure Services

Baseline 0 Internal and external notice boards in Thabachcicha Thusong Service Center

Annual Target 2 Internal and external notice boards in Thabachicha Thusong Service Center by 30 December 2018
Annual Output 2 Internal and external notice boards installed

mSCOA Amount/Budget R 25,000.00

Municipal Classification

[Annual (Means of Verification)

Completion letter, notice boards installed

Annual KPI Number of notice boards
SDBIP Reference Quarter Quarterly Inputs Quarterly Acti Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) Quarterly (Means of Verif
1 Terms of reference developed for the Personnel: To develop TOR. Submit specification to BTO by 30 1 terms of reference developed and submitted to BTO ~ [Number of TOR developed Appointment of service provider (letter /
procurement and installation of noticeboards in Manager Thusong and Thusong [July 2018; monitor the process until advertisement stage |for processing order)
Thabachicha Thusong Service Center by 30 July | Coordinator
2018 Equipment:
Laptop
a Printer RO
Stationery
Procurement:
Terms of reference
Memo
Personnel:
Manager Thusong and Thusong
Coordinator
y . . y Equipment:
10.4.1.1 2 noticeboards installed in Thabachicha Thusong " . . .
Q2 Service Center (Internal and External) by 30 La.p(op Monitoring of service provider 2Notice boards installed in Thabachicha Thusong Number of notice board installed R25000 Completion letter / certificate
Printer Service Center
December 2018 "
Stationery
Procurement:
Terms of reference
Memo
Q3 None None None None None R0.00 None
None None None None None None
Q4 None
Section Name Thusong Unit
National KPA Basic Service Delivery
Goal (s) Improve quality of Municipal Infrastrucrure Services
IDP Project Establishment / upgrade of Thusong Center Unit
IDP Reference 6.34.1.1
Strategic Objective Improve quality of Municipal Infrastrucrure Services
Baseline 0 Internal and external notice boards in Nophoyi Thusong Service Center
Annual Target 2 Internal and external notice boards in Nophoyi Thusong Service Center by 30 December 2018
Annual Output 2 Internal and external notice boards installed
mSCOA Amount/Budget R25000

Municipal Classification
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ANDM: SDBIP: 2017/18: FINAL JULY 2017

[Annual (Means of Verification)

Completion letter, notice boards installed

Annual KPI

SDBIP Reference

Number of notice boards

Quarter

Quarterly Targets

Quarterly Inputs

Quarterly Activities (Item)

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

SDBIP Reference 1 Terms of reference developed for the Personnel: To develop TOR. Submit specification to BTO by 30 |1 terms of reference developed and submitted to BTO  |Number of TOR developed Appointment of service provider (letter /
procurement and installation of noticeboards in Manager Thusong and Thusong [July 2018; monitor the process until advertisement stage |for processing order)
Nophoyi Thusong Service Center by 30 July 2018 | Coordinator
Q1 Equipment: RO
Laptop
Printer
Stationery
Personnel:
Manager Thusong and Thusong
Coordinator
" . . . Equipment:
10.4.1.2 2 noticeboards installed in Nophoyi Thusong " .
Q2 Service Center (Internal and External) by 30 :;a.me Monitoring of service provider éNc'lloe boards installed in Nophoyi Thusang Service Number of notice board installed R25000 Completion letter / certificate
December 2018 rinter enter
Stationery
Procurement:
Terms of reference
Memo
Q3 None None None None None R0.00 None
o None None None None None RO None
Section Name Thusong Unit
National KPA Basic Service Delivery
Goal (s) Improve quality of Municipal Infrastructure Services
IDP Project Establishment / upgrade of Thusong Centere Unit
IDP Reference 6.34.1.1
Strategic Objective Improve quality of Municipal Infrastructure Services
Baseline 0
Annual Target Provide Thusong Service Centers with a set of cleaning equipment each by 30 December 2018
Annual Output 2 Sets of cleaning equipment
mSCOA Amount/Budget R100 000

Municipal Classification

[Annual (Means of Verification)

Delivery note and the actual cleaning equipment

Annual KPI

SDBIP Reference

Number of sets of cleaning equipments

Quarterly Targets

Quarterly Inputs

Quarterly Acti

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verif

104.1.3

TOR for cleaning equipment by 31 July 2018

Personnel: Assistant Manager
Communications Officer

To develop memo and specification by 31 July

TOR developed

Number of TOR

TOR

408 of 601

: Laptop Printer Submit to BTO for processing
Qt Stationery RO
Specification Memo Monitor the process until the appoinment of service
provider
2 sets of cleaning equipment for Thusong Service |Personnel: Assistant Manager |Monitor progress by service provider 2 sets of cleaning equipment number of cleaning equipment sets Delivery note and the cleaning equipment
centers by 30 December 2018 Communications Officer
i Laptop Printer
Q2 Stationery Procurement: R100 000
Specification Memo
None None None None None None
Q3 RO
None None None None None None
Q4 RO




ANDM: SDBIP: 2017/18: FINAL JULY 2017

Section Name Thusong Unit

National KPA Basic Service Delivery

Goal (s) Improve qualifty of Municipal Infrastructure Services

IDP Project Establishment / upgrade of Thusong Center Unit

IDP Reference 6.34.1.1

Strategic Objective Improve qualifty of Municipal Infrastructure Services
Baseline 0

[Annual Target Equipment for use at integrated services by 31 March 2019

Annual Output

1 set of integrated services equipment

mSCOA Amount/Budget

R100,000

Municipal Classification

Annual (Means of Verification)

completion or delivery note and the equipment

Annual KPI

Number of intergrated services sets

SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) Quarterly (Means of Verification)
None
Qt None None None None R0 None
Q@ Develolp 1 set of mgmo and (erms‘of re!ergnce for [Personnel: Thusong Develop memo and specification , submit to SCM, follow [ 1 memo and terms of reference Number of set of memo and terms of RO Memo and terms of reference
10414 the procu of intearated services eauioment Personnel. SCM Personnel. _|uo for finalisation of terms of reference and reference _ _
Q3 1 Set of intergrated services equipment procured | Personnel: Thusong Follow up on service provider to deliver the set 1 set of integrated services equipment Number of integrated services set R100 000 Order and delivery note
by 31 March 2019 Personnel. SCM Personnel.
Q4 None None None None None R0.00 None
Section Name Thusong Unit
National KPA Good Governance and Public Participation
Goal (s) Improve quality of Municipal Infrastructure Services
IDP Project (Thusong Centre) of access to i and of services
IDP Reference 6.34.1.2
Strategic Objective Promote Public and Good
Baseline 0
Annual Target 1 center fitted with burglar guards by 30 December 2018
Annual Output Burglar guards fitted
mSCOA Amount/Budget R350 000
Municipal Classification
[Annual (Means of Verification) Completion certificate and burglar gaurds installed
Annual KPI Number Thabachicha Thusong Service Centers fitted with burglar gaurds
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 TOR and spec developed and submitted to BTO Personnel: TOR and spec developed and submitted to BTO for Number of TOR and specification TOR and appointment letter / order
by 31 July 2018 Manager Thusongand | To develop TOR and spec by 31 July 2018 processing developed and submitted to BTO for
ThusonglCoordmator Submitto BTO for processing processing
Q1 RO
Laptop Monitor the process
Printer
Stationery
Prgcn:emﬁm-
10415 1 Thabachicha center fitted with burglar gaurds by ersonnel: Monitoring of service provider on site 1 Thabachicha center fitted with burglar gaurds Number of centers fitted with burglar Completion certificate
o 30 December 2018 Manager Thusong and Thusong gaurds
@ Coordinator R350 000
Equipment:
Laptop
Printer
Q3 None None None None None R0.00 None
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| Q4 None None None None None R0.00 None
|Secilon Name Thusong Unit
National KPA Basic Service Delivery
Goal (s) Improve qualilé eorfv :ﬁ:gicipal
IDP Project (Thusong Centre) of access to ion and of services
IDP Reference 6.34.1.2
Strategic Objective Improve quality of Municipal Infrastructure Services
Baseline 0
Annual Target 15 wheelie and sanitary bins for Thabachicha Thusong Service Center by 31 March 2019
Annual Output 15 wheelie and sanitary bins for Thabachicha Thusong Service Center
mSCOA Amount/Budget R50 000
Municipal Classification
iAnnual {Weans of Verification) Delivery certificate, wheelie and sanitary bins
Annual KPI Number of wheelie and sanitary bins
Quarter Quarterly Targets Quarterly Inputs Quarterly Key Performance Indicator
10446 o None None None None None RO None
Q@ TOR and specification development by 30 Personnel: TOR and Specification Number of TOR and specification RO TOR and Specification
December 2018 Manaaer Thusona and Develop TOR and develooed
Submit to BTO for processing
Monitor the process
Q3 F and delivery of 15 wheelie bins and H Monitor the progress by supplier 15 wheelie bins and sanitary bins Number of sanitary bins delivered to R50 000 Delivery note and appointment letter
sanitarv bins to Thabachicha Thusona Service Manaaer Thusona and Thabachicha Thusona Service Center
Delivery and acceptance of bins
o None None None None None RO None
Section Name Thusong Unit
National KPA Basic Service Delivery
Goal (5) Improve quality of Municipal Infrastructure Services
IDP Project (Thusong Centre) of access to i ion and of services
IDP Reference 6.34.1.2
Strategic Objective Improve quality of Municipal Infrastructure Services
Baseline 0
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Annual Target

15 wheelie and sanitary bins for Nophoyi Thusong Service Center by 31 March 2019

[Annual Output

15 wheelie and sanitary bins for Nophoyi Thusong Service Center

mSCOA Amount/Budget

R50 000

Municipal Classification

[Annual (Means of Verification)

Delivery certificate, wheelie and sanitary bins

Annual KPI Number of wheelie and sanitary bins
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Key Performance Indicator Amount (Quarterly) Quarterly (Means of Verif
None None None None None
Q1 RO
TOR and P by 30 H TOR and Specification Number of TOR and specification TOR and Specification
December 2018 Manager Thusong and Develop TOR and developed
Thu'song Coordinator Submit to BTO for processing
Equipment:
:a?‘("p Monitor the process
rinter
@ Stationery RO
Procurement:
Terms of reference
Memo
Procurement and delivery of 15 wheelie bins and | Personnel: Monitor the progress by supplier Delivery and |15 wheelie bins and sanitary bins Number of sanitary bins delivered to Delivery note and appointment letter
104.1.7 sanitary bins to Nophoyi Thusong Service Center (Manager Thusong and acceptance of bins Nophoyi Thusong Service Center
by 31 March 2019 Thusong Coordinator
Equipment:
Laptop
Q3 Printer R50 000
Stationery
Procurement:
Terms of reference
Memo
None None None None Bibe None
Q4 RO
Section Name Thusong Unit
National KPA Good governance and public participation
Goal (s) Effective Public Participation, Good and F
IDP Project (Thusong Centre) of access to i ion and of services
IDP Reference 6.34.1.2
Strategic Objective Promote public and good
Baseline 8
Annual Target Conduct 8 integrated services in 4 Thusong areas by 30 June 2019

[Annual Output

8 integrated services in 4 Thusong areas

mSCOA Amount/Budget

R 300,000.00

Municipal Classification

[Annual (Means of Verification)

Attendance registers, reports

Annual KPI

Number of integrated services conducted
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SDBIP Reference

Quarter

Quarterly Inputs

ANDM: SDBIP: 2017/18: FINAL JULY 2017

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Conduct 2 integrated services by 31 July 2018

Thusong personnel, CDS
Admin Clerk, CMC, Fire &
Rescure Manager, Customer
Care Manager, SACH

Conduct mobilisation meetings with CMC's to confirm
dates. Mobilise service departments to render services
atthe integrated services sessions

2 integrated services conducted in 2 Thusong Service
Centers

Number of integrated services conducted

Attendance registers, reports and visual aids

1 Manager, Disaster Manager RO
F of ional materials for i Thusong CcDs Develop memo and terms of reference, submitto SCM |1 set of educational material Number of sets of educational materials Memo, terms of reference, appointment
services by 30 December 2018 Admin Clerk, SCM personnel |for approval and subsequent advertisement and procured letter, delivery note and equipment
appointment of service provider. Monitor the
2 appointment of service provider appointment and R 300,000.00
delivery of material
104.18
Conduct 3 integrated services by 31 March 2019 | Thusong personnel, CDS Admin | Conduct mobilisation meetings with CMC's to confirm |2 integrated services conducted in 2 Thusong Service ~ |Number of integrated services conducted R 0.00
Clerk, CMC, Fire & Rescure dates. Mobilise service departments to render services |Centerse
Manager, Customer Care at the integrated services sessions
3 Manager, SACH Manager,
Disaster Manager
Attendance registers, reports and
visual aids
Conduct 3 integrated services by 30 June 2019 Thusong personnel, CDS Admin | Conduct mobilisation meetings with CMC's to confirm |2 integrated services conducted in 2 Thusong Service  |Number of integrated services conducted R 0.00 Attendance registers, reports and visual aids
Clerk, CMC, Fire & Rescure dates. Mobilise service departments to render services |Centers
Manager, Customer Care atthe integrated services sessions
4 Manager, SACH Manager,
Disaster Manager
Section Name Thusong Unit
National KPA Good governance and public participation
Goal (5) Effective Public P Good and F
IDP Project (Thusong Centre) of access to and of services
IDP Reference 6.34.1.2
Strategic Objective Promote public and good
Baseline Capacitate 1 Center Management Committee
Annual Target 1 Center Management Committee capacitated by 31 March 2019

[Annual Output

1 Center Management Committee capacitated

mSCOA Amount/Budget

R 100,000.00

Municipal Classification

[Annual (Means of Verification)

Training manual, attendance register, training review report

Annual KPI

SDBIP Reference

104.1.9

Number of capacitated CMC
Quarterly Targets Quarterly Inputs Quarterly Key Performance Indicator ~ mSCOA Amount (Quarterly) Quarterly (Means of Vel

None None None None None None
1 RO

Facilitate capacity building of 1 Center 1. Thusong personnel 2. 1. Develop memo and terms of reference to procure | Facilitate 1 CMC capacity building Number of CMC capacity buildings Orders,

Management Committee by 30 December 2018 | SCM Personnel. 3. CMC 4. accommodation, travelling, catering and protective facilitated

SCM personnel 5. CDS Admin clothing, send out formal invitations to the CMC

2 Clerk R0.00

1 capacity building session conducted by 31 March [1. Thusong personnel 2. SCM [Send reminders to CMCs about the capacity building,  [Conduct capacity building of CMC's Number of Capacity building sessions R 100,000.00 Training manual, attendance register and
3 2019 Personnel. 3. CMC 4. SCM conducted training report and delivery of protective

personnel 5. CDS Admin Clerk

clothing

412 of 601




ANDM: SDBIP: 2017/18: FINAL JULY 2017

None None None None None R0.00 None

413 of 601



Section Name

Fire and Rescue

National KPA Good Governance & Public Participation
Goal (s) Effective Public Participation, Good Governance and Partnership
IDP Project (Swift water Rescue Programme) Procurement of Fire & Rescue Services Swift Equipment

IDP Reference

6.3.4.2.1

Strategic Objective

Strengthen Good Governance & Reduce Risk

Baseline

35%

Annual Target

65% provision of minimum Fire and Rescue equipment needed by the District Fire Stations and

Annual Output

65% Provision of minimum Fire and Rescue equipment needed by the District Fire Stations and

mSCOA Amount/Budget

R300,000

Municipal Classification

Fire and Rescue/Procurement of Fire & Rescue Services Equipment

Annual (Means of Verification)

Fire and Rescue Equipment Needs Assessment Report , Fire and Rescue Equipment pictures, C

Annual KPI

10.4.2.1

Number of pieces of equipment procured for five Fire Station and Community Emergency Respo

SDBIP Reference Quarter

Section Name

Fire and Rescue




National KPA

Good Governance & Public Participation

Goal (s)

Effective Public Participation, Good Governance and Partnership

IDP Project

Procurement of fully equipped Fire Engine for Mbizana Satellite Station

IDP Reference

6.34.2.2

Strategic Objective

Strengthen Good Governance & Reduce Risk

Baseline

0

Annual Target

100% Provision of response vehicle by 30 June 2019

Annual Output

100% Provision of response vehicle

mSCOA Amount/Budget

R2,500,000

Municipal Classification

Fire and Rescue/Provision of response vehicle

Annual (Means of Verification)

Fully equipped fire engine, appoint letter, delivery note

Annual KPI

104.2.2

Number of Fire Engines delivered

SDBIP Reference Quarter

Q1

Q2

Q3

Q4

Section Name

Fire and Rescue

National KPA Good Governance & Public Participation

Goal (s) Effective Public Participation, Good Governance and Partnership
IDP Project Machinery and Vehicle Maintenance/ Repairs

IDP Reference 63423

Strategic Objective Strengthen Good Governance & Reduce Risks

Baseline 0

Annual Target

100% Maintenance of response vehicle by 30 June 2019




Annual Output 100% Maintenance of response vehicle

mSCOA Amount/Budget R800.000

Municipal Classification 100% Provision of response vehicle

Annual (Means of Verification) |Number of Fire, Rescue Vehicles and equipment serviced and repaired

Annual KPI Fire and Rescue/Provision of response vehicle

SDBIP Reference Quarter

1
104.2.3
2
3
4
Section Name Fire and Rescue
INational KPA Good Governance & Public Participation
Goal (s) Effective Public Participation, Good Governance and partnership
IIDP Project Fire & Rescue Building Internal Capacity (Swift Water Rescue, High Angle Rescue & USR Capacitation)
IIDP Reference 6.34.24
Strategic Objective Strengthen good governance and reduce risk
|Baseline 0
Annual Target 5 fire stations capacitated on emergency vehicle driving by 31 March 2018
Annual Output 5 fire stations capacitated on Swift Water Rescue/High Angle Rescue/ USRemergency or emergency vehicle
ImSCOA Amount/Budget R 800,000
IMunicipaI Classification Fire and Rescue Services Internal capacity building

Annual (Means of Verification)
Capacity building Program, capacity building attendance register, TOR, BTO submission register, Order

Annual KPI Number of Fire stations trained on emergency vehicle driving (annual KPI); Number of activities completed (¢

SDBIP Reference Quarter




2
10.4.2.4
3
4
Section Name Fire and Rescue
INational KPA Good Governance & Public Participation
Goal (s) Effective Public Participation, Good Governance and partnership
IIDP Project Development of community emergency response teams
IIDP Reference 6.3.4.25
Strategic Objective Strengthen good governance and reduce risk

IBaseIine

6




Annual Target 13 C.E.R.T teams trained on fire prevention strategies and basic fire suppression skills by 30 September 201

Annual Output 13 C.E.R.T teams trained on fire prevention strategies and basic fire suppression skills
ImSCOA Amount/Budget R 100,000
IMunicipaI Classification Fire and Rescue/ Development of community emergency response
Annual (Means of Verification) Preliminary and Final C.E.R.T Team Training Needs Assessment Reports, C.E.R.T training attendance regi:
Annual KPI Number of C.E.R.T teams trained on fire prevention strategies and basic fire suppression skills (annual KPI);

SDBIP Reference Quarter

104.2.5




Section Name Fire and Rescue

INational KPA Good Governance & Public Participation

Goal (s) Effective Public Participation, Good Governance and partnership

IIDP Project Protective Clothing

IIDP Reference 6.3.4.2.6

Strategic Objective Strengthen good governance and reduce risk
|Baseline 100%

Annual Target 121 sets of protective clothing procured by 31 March 2019

Annual Output 121 sets of protective clothing procured
ImSCOA Amount/Budget R750. 000
IMunicipaI Classification Fire and Rescue/ Protective Clothing

Annual (Means of Verification) Preliminary and Final Protective Clothing Needs Assessment Reports, TOR, BTO Submission Register, Deil
Annual KPI Number of sets of protective clothing procured (annual KPI); Number of activities completed (quarterly KPI)

SDBIP Reference Quarter




10.4.2.6

Section Name

Fire and Rescue

National KPA Municipal Transformation & Organisational Development
Goal (s) A capable and financially viable institution
IDP Project Fire and Rescue Policy Review and Implementation

IDP Reference

6.34.2.7

Strategic Objective

Strengthen Good Governance & Reduce Risk

Baseline

1




Annual Target

One Fire Safety by-law reviewed and approved/adopted

Annual Output

One Fire Safety by-law reviewed and enforced.

mSCOA Amount/Budget

R 166,450

Municipal Classification

Fire and Rescue/ Fire and Rescue Services policies and by law enforcement

Annual (Means of Verification)

Reviewed Fire Safety by-law document , Council Resolution; TOR; BTO Submission register; T

Annual KPI

104.2.7

Number of Fire Safety By-Laws reviewed and approved/adopted (annual KPI); Number of activiti

SDBIP Reference Quarter

1

2

Section Name

Fire and Rescue

National KPA Good Governance & Public Participation
Goal (s) Effective Public Participation, Good Governance and partnership
IDP Project Fire and Rescue Emergency Response and Community Resilience Through P.I.E.R Programs

IDP Reference

6.34.28

Strategic Objective

Improve the quality of municipal infrastructure services

Baseline

0

Annual Target

1 session to train community members in Public Educator1 (P.L.E.R) program by 30 June 2019

Annual Output

1 session to train community members in Public Educator1 (P.l.E.R) program conducted

mSCOA Amount/Budget

175,000

Municipal Classification

Fire and Rescue/ Strengthen community resilience through P.I.E.R programs

Annual (Means of Verification)

Training program ( Public Educator1 (P.I.E.R) program), Training Report, TOR, BTO submission

Annual KPI

SDBIP Reference

Number of sessions to train community members in Public Educator1 (P.I.E.R) programme

Quarter




104.2.8

Section Name

Fire and Rescue

National KPA Good Governance & Public Participation

Goal (s) Effective Public Participation, Good Governance and Partnership
IDP Project Potable Radios

IDP Reference 6.3.4.2.9

Strategic Objective

Strengthen Good Governance & Reduce Risk

Baseline

1 Operational Control Centre

Annual Target

1 Control Centre Fully Maintained and Operational by 30 June 2019

Annual Output

1 Control Centre Fully Maintained and Operational

mSCOA Amount/Budget

R158,550

Municipal Classification

Fire and Rescue/Potable Radios

Annual (Means of Verification)

Purchase Orders

Annual KPI

10.4.2.9

Number of Control Centre Fully Maintained and Operational

SDBIP Reference Quarter




Section Name

Fire and Rescue

National KPA Good Governance & Public Participation
Goal (s) Effective Public Participation, Good Governance and Partnership
IDP Project Procurement of Fire Fighting Foam and Harzmart Absorbants

IDP Reference

6.3.4.2.10

Strategic Objective

Strengthen Good Governance & Reduce Risk

Baseline

20 Fire Fighting Foam and Harzmart Absorbants

Annual Target

Fire Fighting Foam and Harzmart Absorbants Procured by 30 June 2019

Annual Output

Fire Fighting Foam and Harzmart Absorbants Procured

mSCOA Amount/Budget

R100,000

Municipal Classification

Fire and Rescue/Procurement of Fire Fighting Foam and Harzmart Absorbants

Annual (Means of Verification)

Purchase Orders

Annual KPI

10.4.2.10

Number of Fire Fighting Foam and Harzmart Absorbants Procured

SDBIP Reference Quarter




Community Emergency Response Teams (C.E.R.T) by 31 March 2019

Community Emergency Response Teams (C.E.R.T)

Jelivery Note

nse Teams (C.E.R.T) (annual KPI); Number of activities completed (quarterly KPI)

Quarterly Targets

Complete 3 activities: 1. Undertake Preliminary Fire and Rescue Equipment Needs Assessment Report
for the 2018/19 financial year by 15 August 2018

2. Crafting terms of reference for the procurement of equipment by 31 August 2018

3. Submit developed terms of reference to BTO 30 September 2018

Complete 1 activity: facilitate appointment of service provider by 18 October 2018

Complete 2 activities: 1. Receipt of procured equipment by 18 February 2019

2. Distribution of procured equipment 18 March 2019

100% Provision of minimum Fire and Rescue equipment needed by the District Fire Stations and
Community Emergency Response Teams (C.E.R.T) by 30 March 2018

Complete 1 activity: Undertake Final Fire and Rescue Equipment Needs Assessment Report for the
2018/19 financial year by 30 June 2019




Quarterly Targets

Complete 3 activities: 1. Undertake Mbizana area response statistics report for 2017/18 financial year by
15 Auqust 2018

2. Crafting terms of reference for the procurement of equipped fire engine by 31 August 2018

3. Submit developed terms of reference to BTO 30 September 2018

Complete 1 activity: facilitate appointment of service provider

Complete 1 activity: facilitate appointment of service provider

Complete 1 activity: Receipt of the delivered fire engine by June 2019




Quarterly Targets

Complete 3 activities: 1. Compile a vehicle and machinary maintenance plan for the year 2018/19
financial year by 15 August 2018

Activity 2: Facilitate vehicle and machinary maintenance

Activity 3: Facilitate vehicle and machinary maintenance

Activity 4: Facilitate vehicle and machinary maintenance

Facilitate vehicle and machinary maintenance

Facilitate vehicle and machinary maintenance

Facilitate vehicle and machinary maintenance

2 driving

juarterly KPI)

Quarterly Targets

Complete 2 activities: 1. Crafting terms of reference for the appointment of training service provider by 30 September
2018 2. Submit developed terms of reference to BTO



by 30 September 2018

Complete 1 activity: Facilitate the appointment of service provider by 31 January 2019

Conduct training to 5 fire stations on emergency vehicle driving by 31 March 2019

None




ster, Training Report

Number of activities completed (quarterly KPI)

Quarterly Targets

Complete 1 activity: 1. Preliminary C.E.R.T Team Training Needs Assessment Report by 30 September 2018
2. 13 C.E.R.T teams trained on fire prevention strategies and basic fire suppression skills by 30 September 2018

Complete 1 activity: Update C.E.R.T Team Training Needs Assessment Report by 31 December 2018

Complete 1 activity: Update C.E.R.T Team Training Needs Assessment Report by 31 March 2019

Complete 1 activity: Final C.E.R.T Team Training Needs Assessment Report by 30 June 2019




very Note, Distribution List, Invoice

Quarterly Targets

Complete 3 activities:

Protective Clothing Needs Assessment Report by 30 September 2018
for the procurement of Protective Clothing by 15 July 2018

reference to BTO by end July 2018

1. Preliminary
2. Crafting terms of reference
3. Submit developed terms of

Complete 1 activity: Facilitate appointment of service provider by 31 December 2018




121 sets of protective clothing procured by 31 March 2019 Complete 2 activiities:
1. Receipt of procured equipment by 31 March 2018; 2. Distribution of procured equipment by 31 March 2019

Complete 1 activity: Final Protective Clothing Needs Assessment Report by June 2019




raining Report; Attendance Register; Public Participation Close Out Report; Fire Notice Report

es completed (quarterly KPI)

Quarterly Targets
Draft a letter to request assistance for By-Law review from COGTA and SALGA

Engagements with COGTA & SALGA - memo & meetings

Facilitate drafting Fire Safety By-Law document, Conduct Public participation processes - four Local
Municipalities

Facilitate document publication and promulgation

register, Order, Attendance register

Quarterly Targets

Complete 2 activities: Develop a training manual for internal capacity building program by Aug 2018




Identify training venues and trainees 30 September 2018

Start procurement of venues and facilities

4 LMs trained

4 LMs Monitor and supervise Implementation by the trainees.

4 LMs Monitor and supervise Implementation by the trainees.

Quarterly Targets




Quarterly Targets




Quarterly Inputs

Personnel:Station Officers,Chief Fire Officer,Legal Office

Procurement Committes,Draft Terms of Reference presented to Specificatio
committee

Personnel:CDS admin,Chief Fire Officer
Procurement Committee members

Stores Manager

Station Officers
Chief Fire Officer

Stafion Officers
Chief Fire Officer




Quarterly Inputs

Station Officer, Chief Fire Officer, Senior Manager CDS

Procurement Committes,Draft Terms of Reference presented to Specificatio committed
Station Officers, Chief Fire Officer

Station Officers, Chief Fire Officer

Chief Fire Officer

Chief Fire Officer




Quarterly Inputs

Vehicle users, Station Officers, Chief Fire Officer

Station Officers, Chief Fire Officer

Station Officers, Chief Fire Officer

Station Officers, Chief Fire Officer

Station Officers, Chief Fire Officer

Station Officers, Chief Fire Officer

Station Officers, Chief Fire Officer

Quarterly Inputs

Personnel  Chief Fire Officer, Station Officer



Personnel: CDS admin, Station Officers, Firefighters, Chief Fire Fighters, Chief Fire Officers,
CSM staff

Attendance of fire station staff

None




Quarterly Inputs

Personnel: Station Officers, Chief Fire Officer, Community leaders, Database of CERT teams,
Supply Chain Officials, Development of Specification and submit to BTO for procurement

Personnel: CDS admin and Chief Fire Officer

Personnel: CDS admin and Chief Fire Officer

Personnel: CDS admin and Chief Fire Officer




Quarterly Inputs

Personnel: Station Officers, Chief Fire Officer, Legal Office, Procurement Committees, Draft
Terms of Reference presented to Specification Committee

Personnel, CDS admin, Chief Fire Officer, Procurement Committee members




Stores Manager

Station Officers, Chief Fire Officer




Quarterly Inputs

Chief Fire Officer, Senior Manager CDS

Chief Fire Officer, Legal Office

Chief Fire Officer, Legal Office

Chief Fire Officer, Legal Office

Quarterly Inputs

o CDS admin

o Station Officers




o Firefighters

o Chief Fire Officer

CSM staff

Quarterly Inputs




Quarterly Inputs




Quarterly Activities (Item)

Finalise Preliminary Fire and Rescue Equipment Needs Assessment Report or the 2017/18 financial year

Crafting terms of reference for the procurement of equipment

Submit developed terms of reference to BTO by 07 August 2017

facilitate appointment of service provider by BTO

Receipt of procured equipment

Distribution of procured equipment

check to see if equipment delivered is as is required as stated in Preliminary Fire and Rescue Equipment Needs
Assessment Report for the 2017/18 financial year

Final Fire and Rescue Equipment Needs Assessment Report for the 2018/19 financial year




Quarterly Activities (Item)

Submissions of recommendations to BTO Asset Management Unit

Crafting terms of reference for the procurement of Fire Engine
Submit developed terms of reference to BTO by 07 August 2017

Present procurement ToR to Bid Specification Committee, Facilitate advertisement of tender

Facilitate appointment of service provider by BTO

Receipt of the delivered fire engine by June 2019




Quarterly Activities (Item)

Compile vehicle maintenance plan,
craft terms of reference for the refurbishment of fire engine,
Submit terms of reference to the Supply Chain Management for procurement of refurbishment

Drafft vehicle repairs/service memorundi and specifications for reported incidents

Submit Memorandi and specifications to HOD for authorisation and BTO to effect procuremnt of service
Facilitate procurement of servicing and repairs of vehicles and machinary by relevant service providers

Facilitate procurement of servicing and repairs of vehicles and machinary by relevant service providers

Facilitate procurement of servicing and repairs of vehicles and machinary by relevant service providers

Facilitate procurement of servicing and repairs of vehicles and machinary by relevant service providers

Quarterly Activities (Item)

1. Crafting terms of reference for the appointment of training service provider by 6 August 2017 2. Submit
developed terms of reference to BTO by 07 August 2017



facilitate the appointment of service provider

Conduct training to 5 fire stations on emergency vehicle driving

None




Quarterly Activities (Item)

1. Preliminary C.E.R.T Team Training Needs Assessment Report 2. 13CERT

teams trained on fire prevention strategies and basic fire suppression skills

Update C.E.R.T Team Training Needs Assessment Report

Update C.E.R.T Team Training Needs Assessment Report

Final C.E.R.T Team Training Needs Assessment Report




Quarterly Activities (Item)

1. Preliminary Protective Clothing Needs Assessment Report 2. Crafting
terms of reference for the procurement of Protective Clothing
3. Submit developed terms of reference to BTO by 07 August 2017

Facilitate appointment of service provider




Receipt of procured equipment; Distribution of procured equipment

Final Protective Clothing Needs Assessment Report




Quarterly Activities (Item)

Drafting a letter requesting assistince to review bFire Safety By-Law

Continous engagement with CoGTA & SALGA

Interact with Local Municipalities to stet up the stage for Public Consultation

Facilitate document publication and promulgation

Quarterly Activities (Item)

Complete 2 activities: Develop a training manual for internal capacity building program by Aug 2018

Identify training venues and trainees 30 September 2018




Start procurement of venues and facilities

train 4 MLs

Monitor and supervise Implementation by the trainees from 4 LMs.

Monitor and supervise Implementation by the trainees from 4 LMs.

Quarterly Activities (Item)




Quarterly Activities (Item)




Quarterly Output

Quarterly Key Performance Indicator

Preliminary Fire and Rescue Equipment Needs Assessment Report
undertaken

One preliminary Fire and Rescue Services
and CERT Equipment Needs Assessment

rannrt

Crafted Terms of Reference

Number of terms of reference crafted

Developed terms of reference submited to BTO

Number of terms of reference submitted to
BTO

Service provider appointed by BTO

Number of submissions to the
procurement commettees

Delivered equipment

Distributed equipment according to Preliminary Fire and Rescue Equipmen

Number of procurement activities
undertaken

Number of pieces of Fire and Rescue
equipment needed by the District Fire
Stations and Community Emergency

Response Teams (C.E.R.T)

Final Fire and Rescue Equipment Needs Assessment Report undertaken

One final Fire and Rescue Needs
Assessment Report produced




Quarterly Output Quarterly Key Performance Indicator

Response Statistic report with recommendations Number of terms of reports produced

Crafted Terms of Reference Number of terms of reference crafted

Developed terms Of reference submited to BTO NUMmper Or terms or rererefice submitied 10
BTO

ToR presented to Bid Specification Committee Number of ToR presented to Bid Spec
Committee

Tender evaluation and adjudication
Number of lists of tenders submitted for
Evaluation and Adjudication

1 Fire Engines delivered




Quarterly Output Quarterly Key Performance Indicator

Number of vehicles maintaned

Number of vehicles maintaned

Number of vehicles maintaned

Service provider appointed by BTO Number of vehicles maintaned

Number of vehicles maintaned

Number of vehicles maintaned

Number of vehicles maintaned

Number of vehicles maintaned

Quarterly Output Quarterly Key Performance Indicator

1. Crafting terms of reference for the appointment of training service provider Number of activities completed
2. Submit developed terms of reference



Service Provider appointed

Number of activities completed

Conduct capacity building to 5 fire stations on Swift Water Rescue/High Angle
Rescue/ USRemergency or emergency vehicle driving

Number of activities completed

None

None




Quarterly Output Quarterly Key Performance Indicator

1. Preliminary C.E.R.T Team Training Needs Assessment Report 2. 13 C.ER.T
teams trained on fire prevention strategies and basic fire suppression skills

Number of activities completed

Update C.E.R.T Team Training Needs Assessment Report Number of activities completed

Update C.E.R.T Team Training Needs Assessment Report Number of activities completed

Final C.E.R.T Team Training Needs Assessment Report Number of activities completed




Quarterly Output

Preliminary Protective Clothing Needs Assessment Report, Crafting terms of
reference for the procurement of Protective Clothing

Quarterly Key Performance Indicator

Number of activities completed

facilitate the appointment of service provider

Number of activities completed




Receipt of procured equipment; Distribution of procured equipment

Number of activities completed

Final Protective Clothing Needs Assessment Report

Number of activities completed




Quarterly Output Quarterly Key Performance Indicator
Drafed letters to COGTA & SALGA legal Offices

Number of letters drafted

Corres Ondance Wlth COGTA & SALGA INTTTOUTT UT TTTIanS SIrdrcua WilitT CUOTA™ X
P SALGA Officials

Correspondance with Local Municipalities Number of emails shared with LM's

Publication Advertizement Number of publications

Quarterly Output Quarterly Key Performance Indicator

Training manuals developed Number of training manuals developed

Training Venues identified Number of training venues identified




Venues and facilities procured Number of venues and facilities procured

4 LMs trained Number of LMs trained

. . . . Number LMs Monitored and supervised .
4 LMs Monitor and supervise Implementation by the trainees.

. . . . Number LMs Monitored and supervised .
4 LMs Monitor and supervise Implementation by the trainees

Quarterly Output Quarterly Key Performance Indicator




Quarterly Output Quarterly Key Performance Indicator




mSCOA Amount (Quarterly) Quarterly (Means of Verification)

0 Preliminary Fire and Rescue Equipment Needs Assessment Report

TOR

BTO submission register

0 Order

Delivery note, Invoices, Distribution list
300,000

Preliminary Fire and Rescue Equipment Needs Assessment Report;
Delivery note, Invoices, Distribution list

Final Fire and Rescue Equipment Needs Assessment Report




mSCOA Amount (Quarterly) Quarterly (Means of Verification)

0 Response report with recommendations
0 TOR
R 0.00 BTO submission register
0 Bid Spec attendance register, advert
Bid Evaluation and Bid Adjudication tender lists
2,500,000

Fully Equipped Fire Engine




mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

Machinary Maintenance Plan, Terms of reference for refurbishment of fire

R 400,000.00 engines, procurement memorundi, procurement orders, invoices
Procurement Specifications, oreders, invoices
Procurement Specifications, oreders, invoices
Procurement Specifications, oreders, invoices
Procurement Specifications, oreders, invoices
200,000 Procurement Specifications, oreders, invoices
100,000 Procurement Specifications, oreders, invoices
100,000 Procurement Specifications, oreders, invoices

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

R 0.00

1.TOR
2. BTO submission register




R 400,000

order

R 4,000,000.00

Capacity building attendance registers, Training Report

0.00

None




mSCOA Amount (Quarterly) Quarterly (Means of Verification)

R 0.00 Preliminary C.E.R.T Team Training Needs Assessment Report, C.E.R.T training
attendance registers, Training Report

R 50,000.00 Updated C.E.R.T Team Training Needs Assessment Report

R50 00 Updated C.E.R.T Team Training Needs Assessment Report

Final C.E.R.T Team Training Needs Assessment Report




R0.00

mSCOA Amount (Quarterly)
R 0.00

Quarterly (Means of Verification)

Preliminary Protective Clothing Needs Assessment Report, TOR, BTO submission
register

R 750,000.00

Order




0.00

Delivery note, Invoice, Distribution list

R0.00

Final Protective Clothing Needs Assessment Report




mSCOA Amount (Quarterly) Quarterly (Means of Verification)

R0.00 Signed letters to COCGTA & SALGA
166,450 BTO submission register

R0.00 Emails

R0.00 Emails

mSCOA Amount (Quarterly) Quarterly (Means of Verification)

Copy of Training manual




Order number of the services

R66,000|Capacity building attendance registers, Training Report

Attendance registers, Training reports Pictures

mSCOA Amount (Quarterly) Quarterly (Means of Verification)




mSCOA Amount (Quarterly) Quarterly (Means of Verification)




ANDM: SDBIP: 2017/18: FINAL JULY 2017

IMUNITY DEVELOPMENT SERVICES - DISASTER MANAGEMENT UNIT

S Name Disaster Management Unit

INationaI KPA Basic Service Delivery

IGoaI (s) Basic Service Delivery and Community Empowerment

IIDP Project Review Disaster Management Plan & Framework

|ioP Reference 63432

IStrategic Objective Promote the earnings potential of ANDM Communities and strengthen resilience
Baseline 0

Annual Target

Reviewed Disaster Management Plan and Framework by 30 December 2019

[Annual Output

Reviewed Disaster Management Plan and Framework by 30 December 2019

mSCOA

400,000

Municipal C|

Disaster Management Plan & Framework

[Annual (Means of Verification)

Reviewed Disaster Management Plan & Framework

Annual KPI

Number of Disaster Management Plan & Framework reviewed and adopted by the council by 2018

SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
Identification of stakeholders Number of Identified stakeholders and inputs for the R 400,000
implementation of the plan and framework. Number|
Memorandum of Adopted District Disaster Management Plan and
Meoganent st Noragr undersadng Seice Framenete
i N .
| Level Agreement with
Adoptad Distit Disaster Response And Recovery g signed MOU/SLA with all stakeholders and
1 Management Plan and - N stakeholders hal st
Logistics: Venue,Stationery,Agenda local municipalities.
Framework
and Attendance Register
Engage all stakeholders and By m from ANDM LTS
ANDM Local Municipaliies and stakeholders on the
implementation of the
nlanc
10.4.3.1 2 No No No
No No No No No
3 No No
4
Section Name Disaster Management Unit
National KPA Good Governance & Public Participation
Goal (s) Effective Public Participation, Good Governance and partnership
IDP Project Disaster Management Public education and Community awareness programme ( Disaster 1)
|IDP Reference 6.34.3.3
IStrategic Objective Promote public participation and good meaningful governance
Baseline 40 Disaster M: Public i ducted
Annual Target 30 Disaster M Public i ducted by 30 June 2019
[Annual Output 30 Disaster Public i
mSCOA R100 000.00

Municipal Classification

Disaster Managemenrt/Disaster Management Public education and Community awareness programme ( Disaster 1)

[Annual (Means of Verification)

Public awareness campaigns programme for 2018/19; Order number and Delivery Note(s) for educational material; Attendance Registers

Annual KPI
SDBIP Reference

Number of Disaster Management awareness campaigns conducted (annual KPI); Number of activities completed (quarterly KPI)
Quarter

Quarterly Targets

Quarterly Inputs Quarterly Activities (Item)

1. Identify & |Personnel: Manager: Disaster Develop public awareness
engage Management Assistant campaigns program
Partners on Manager:Response And

public awareness programs
by 31 August 2019

RecoveryStakeholders SCM Officials
Logistics: Venue, Stationary,Agenda
and Attendance Register

Quarterly Output
Training of identified

Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)

474 of 601

Number of identified for public R 100 000 Public awareness campaign programme
awareness programs.  Number of educational for 2018/19.0rder number
equipment procured.




Procure educational material

ANDM: SDBIP: 2017/18: FINAL JULY 2017

Develop specification signed and

Educational material procured

for 30 educational session by submitted to SCM unit.
30 December 2019
10 Disaster Management Personnel: Manager: Disaster Venue and facilities identification |10 public awareness campaigns |Number of Disaster Management awareness 000 Disaster Management public awareness
public awareness campaigns |Management Assistant and preparation. Actual capacity ~ [conducted campaigns conducted ign p for 2018/19; Close
conducted by 31 March 2019 |Manager:Response And build sessions. Managing logistics. Out Reports; Attendance Registers
RecoveryStakeholders SCM Officials
Logistics: Venue, Stationary,Agenda
2 and Attendance Register
10432
10 Disaster P :Manager: Disaster Venue and facilities identification |Public awareness campaigns Number of Disaster Management awareness 000 Disaster Management public awareness
public awareness campaigns |Management Assistant and preparation. Actual capacity ~|conducted campaigns conducted ign p for 2018/19; Close
conducted by 31 March 2019 [Manager:Response And build sessions. Managing logistics. Out Reports; Attendance Registers
3 RecoveryStakeholders SCM Officials
Logistics: Venue, Stationary,Agenda
and Attendance Register
10 Disaster \ P 1:M Disaster Venue and facilities identification |10 Public awareness campaigns |Number of Disaster Management awareness 000
public awareness campaigns [Management Assistant and preparation. Actual capacity ~ [conducted campaigns conducted
conducted by 30 June 2019 [Manager:Response And build sessions. Managing logistics.
RecoveryStakeholders SCM Officials
Logistics: Venue, Stationary,Agenda Disaster Management public awareness
4 and Attendance Register ign p for 2018/19; Close
Out Reports; Attendance Registers
Section Name Disaster Management Unit
ional KPA Basic Service Delivery
Goal (s) Basic Service Delivery and Community Empowerment
IDP Project Response, Recovery and Rehabilitation Programme
|1oP Reference 63434
IStrategic Objective Reduce impact of disaster risk occurances by providing municipal disaster risk management services

Baseline

100%

Annual Target

100% reduction the impact of disasteri in ANDM by 30 June 2019

[Annual Output

100% of disaster affected households received support and relief material by 30 September 2018ANDM

mSCOA

R 1800 000.00

Municipal C

Disaster Management/Response, Recovery and Rehabilitation Programme

Annual (Means of Verification)

List of assisted households, copy of order number for the procurement of disaster relief material. Attendance registres of JOC meetings.copies of reports and pictures when possible.( reduced disaster management risk related complaints.)

Annual KPI
SDBIP Reference

% of disaster affected households received support and relief material.within ANDM

Quarter Quarterly Targets

100% of disaster affected
households received support
and relief material by 30
September 2018.

Quarterly Inputs
Personnel:Manager: Disaster
Management,Assistant
Manager:Response And
RecoveryStakeholders SCM Officials

Logistics: Venue, Stationary,Agenda,

pointer and Attendance Register

Quarterly Activities (Item)
Procure disaster risk relief
maerial.Regular management of
stock levels by accounting for the
issued against the balance..Do
assessmt of the afected and
quantify the loss.Coordinate post
disaster response & recovery
should disaster occur. Produce an
incedent report. Report to all
relavant stakeholders. .Manage
post incedent challenges.

Quarterly Output
All qualified number of affected
people supported and provided
with relief material

Quarterly Key Performance Indicator
% of disaster affected households received
support and relief material.

mSCOA Amount (Quarterly)

R 600,000

Quarterly (Means of Verification)
List of assisted households, copy of order
number for the procurement of disaster
relief material. Attendance registres of JOC
meetings.copies of reports and pictures
when possible.

100% of disaster affected
households received support
and relief material hv 30

Personnel:Manager: Disaster
Management,Assistant
Manager:Response And

RecoveryStakeholders SCM Officials
Logistics: Venue, Stationary,Agenda,

Procure disaster risk relief
maerial.Regular management of
stock levels by accounting for the
issued against the balance..Do
assessmt of the afected and
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All qualified number of affected
people supported and provided
with relief material

% of disaster affected households received
support and relief material.

R 400 000

List of assisted households, copy of order
number for the procurement of disaster
relief material. Attendance registres of JOC
meetings.copies of reports and pictures
when possible.




104.3.3

December 2018.
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pointer and Attendance Register

should disaster occur. Produce an

quantiry the 10ss.Loorainate post
disaster response & recovery

incedent report. Report to all

100% of disaster affected

and relief material by 31
March 2019

RecoveryStakeholders SCM Officials
households received support [ Logistics: Venue, Stationary,Agenda,

Personnel:Manager: Disaster
Management,Assistant
Manager:Response And

pointer and Attendance Register

relavant stakeholders.Manage post|

Procure disaster risk relief

Al qualified number of affected

maerial.Regular management of | people supported and provided

stock levels by accounting for the
issued against the balance..Do
assessmt of the afected and
quantify the loss.Coordinate post
disaster response & recovery
should disaster occur. Proce an
incedent report. Report to all

with relief material

% of disaster affected households received
support and relief material.

R 400,000

List of assisted households, copy of order
number for the procurement of disaster
relief material. Attendance registres of JOC
meetings.copies of reports and pictures
when possible.

100% of disaster affected

and relief material by 30 June
2019.

RecoveryStakeholders SCM Officials
households received support [ Logistics: Venue, Stationary,Agenda,

Personnel:Manager: Disaster
Management,Assistant
Manager:Response And

pointer and Attendance Register

Procure disaster risk relief

Al qualified number of affected

maerial.Regular management of | people supported and provided

stock levels by accounting for the
issued against the balance..Do
assessmt of the afected and
quantify the loss.Coordinate post
disaster response & recovery
should disaster occur. Produce an
incedent report. Report to all
relavant stakeholders.Manage post|

with relief material

% of disaster affected households received
support and relief material.

R 400 000

List of assisted households, copy of order
number for the procurement of disaster
relief material. Attendance registres of JOC
meetings.copies of reports and pictures
when possible.
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COMMUNITY DEVELOPMENT SERVICES - SPORT

Section Name 11.4.5 SACRH

National KPA Good Gorvenance and Public Participation

Goal (s) Effective Public participation, Good Governance and Partnership
IDP Project Sports and Recreational Development Programs
|10P Reference 63461
[strategic Objective Promote Public and Good

Baseline 1 Steve Vukile Tshwete games 2018

Annual Target 1 Steve Vukile Tshwete games held by 15 December 2017
Annual Output Annual Steve Vukile Tshwete Games held

mSCOA R 350 000.00

SARCH/Sports and Recreational Development Programs

Concept document Close-out Report; Attendance registers; and List of participants

Number of Steve Vukile Tshwete games held
Quarter

Quarterly Targets

Quarterly Inputs

Quarterly Output

Quarterly Key Performance In

mSCOA Amount (Quarterly)

Complete 4 activities: 1.
Develop concept document by

30 July 2018. 2.
Develop Terms of Reference
by 15 September 2018.

3.Submit specifications to
supply chain for the
appointment of relevant
service providers by 18
September 2018 4.
Conduct a minimum of 2
preparatory meetings for the
games by 30 September 2018

: SACRH Coordi 3
Manager SACRH, SCM Officials

Start processes of
sport equipment Organise at
least 2 preparatory meetings

Develop concept document by
30 July 2018. 2.
Develop Terms of Reference
by 15 September 2018.
3.Submit specifications to
supply chain for the
appointment of relevant
service providers by 18
September 2018 4. Conduct
aminimum of 2 preparatory
meetings for the games by 30
September 2018

Number of activities completed (convene stake|

Terms of Reference, Bid submission register

Meeting Minutes and attendance registers,
Concept document

1. 2 preparatory meetings

Number of activities completed (Number

R 350 000.00

Close-out Report, Attendance registers, and List of

10.4.6.1 Complete 3 activities: Personnel:SACRH Coordinators, 1.0rganise at least 2
1. Conduct a minimum of 2 |Manager SACRH, SCM Officials preparatory meetings 2. held  2.Monitor service of Steve Vukile Tshwete games held, participants
preparatory meeting for the | Logistical provisions: Venue, Meet Service providers provision of service facilitate the availability of accomodation,
games by 30 November 2018 | Stationary 3.Finalise close out report providers 3. Municipal banners, Enure that team
2. Monitor the service Hold 1 Steve Vukile Complete close out report Alfred Nzo is represented in the Steve
providers during the quarter. Tshwete games Hold 1 Steve Vukile Vukile Tshwete games 2018)
3.Complete close out report by Tshwete games
2 30 December 2018
Hold 1 Steve Vukile Tshwete
games by 15 December 2018
3 None None None None None None None
4 None None None None None None None
Section Name 11.4.5 SACRH
National KPA Good Gorvenance and Public Participation
Goal (s) Effective Public participation, Good Governance and Partnership
IDP Project Arts and Culture programs
|10P Reference 63462
|Stralsglc Objective Promote Public and Good
Baseline 2

Annual Target

2 Arts and Culture Programmes held by 30 June 2019

Annual Output

2 Arts and Culture Programmes held

mSCOA R300,000
|Mun 1| ificati SACRH/Arts and Culture programs
A I (Means of Verification) Initiation Report for Winter Season, Initiation Report for Summer Season,Attendance registers

Annual KPI

Quarter

Number of Arts and Culture Programmes held (annual KPI); Number of

Quarterly Targets

s completed (quarterly KPI)

Quarterly Inputs

Quarterly Output

Quarterly Key Performance In

Amount (Quarterly)
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104.6.2

Complete 3 activities:

1. Complete evaluation report
on winter initiation programme
by 31 July 2018.

2.Compile summer initiation
planning document 30 August
2018

Finalise preparations for the

Personnel: SACRH Manager, SACRH
Coordinators, stakeholders

1.Hold evaluation meeting on
winter initiation programme 2.
Draft summer initiation planning
document 3.Commence
preparations for the summer
initiation programme

1. Complete evaluation report
on winter initiation programme:
by 31 July 2018,

2. Compile summer initiation
planning document by 30
August 2018. 3.
Finalise preparations for the
upcoming summer initiation

Number of activities completed

Number of Arts and Culture programmes held.

Evaluation report, Minutes of the meeting,
attendance register and summer initiation planning
document

1 upcoming summer initiation programme by 30 September 0
programme by 30 September 2018, 1 Arts and
2018. 1Arts culture programme held (winter
and culture programme held initiation programme) by 15
(winter initiation July 2018.
programme) by 15 July
2018.
1 Arts and culture programme | Personnel: SACRH Manager, SACRH  [Implementation of summer 1 Arts and culture programme | Number of Arts and Culture programmes held Summer initiation planning document, Progress
held (summer initiation i F planning document. held (summer initiation report
programme) by 31 December |and Logistics: Travel arrangements, programme) by 31 December
2 2018, Accommodation,Concept Document, 2018, 150 000.00
Letters and Memo
3 Complete 3 activities: Personnel: SACRH Manager, SACRH 1.Hold evaluation meeting on 1. Complete evaluation report |Number of activities completed Evaluation report, Minutes of the meeting,
1. Complete evaluation report |Coordinators, stakeholders summer initiation programme  [on summer initiation attendance register and winter initiation planning
on summer initiation 2. Draft winter initiation planning [ programme by 31 January document
programme by 31 January document 3.Commence 2019. 2. Compile winter
2019. 2.Compile winter preparations for the winter initiation planning document by
initiation planning document initiation programme 28 February 2019. 3.
28 February 2019. Finalise preparations for the
3. Finalise preparations for upcoming winter initiation 0
the upcoming winter  initiation programme by 31 March 2019.
programme by 31 March
2019.
plete 1 activity: : SACRH Manager, SACRH [ Implementation of winter Commence 1 Arts and culture | Number of activities completed Winter initiation planning document, Progress report
Commence 1 Arts and culture |C planning document. programme (winter initiation
programme (winter initiation |and Logistics: Travel arrangements, programme) by 20 June 2019.
4 by 20 June Concept Document, 150 000.00

2018.

Letters and Memo

|Section Name+A46:165

11.4.5 SACRH

National KPA Good Governance and Public Participation
Goal (s) Effective Public participation, Good Governance and Partnership
IDP Project Museum
IDP Reference 6.346.3
Strategic Objective Promote Public
Baseline 2 Museum Programmes
Annual Target 1 O.R. Tambo and Alfred Nzo Legacy Programme Completed by 30 June 2019
Annual Output 1 O.R. Tambo and Alfred Nzo Legacy Programme Completed
mSCOA Amount/Budget R 500,000.00
Cl SACRH/Museum

Annual (Means of Verification)

Terms of Reference, SCM submission register and close out report

Annual KPI

SDBIP Reference

Number of O.R. Tambo and Alfred Nzo Legacy Programme conducted

Quarter

Quarterly Targets

Quarterly Inputs

Quarterly Activities (Item)

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

Complete 2 activities: 1.Draft|Personnel: SACRH Manager, SACRH | Submit specification for catering | Final Terms of Reference by 31 |Number of activities completed RO Terms of reference
Terms of Reference by 31 July | Coordinators and SCM Officials. for public meetings and July 2018
2018. 2. Submit consultations
specification for catering for
4 public meetings
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March 2019.

Conduct O.R. Tambo Personnel: SACRH Manager, SACRH  [Conduct O.R. Tambo Legacy |1 O.R. Tambo Legacy Number of activities completed R 250,000 Attendance register and reports
Legacy Programme Coordinators and SCM Officials. Programme Programme conducted
2
10463
3 Complete 2 activities: |Personnel: SACRH Manager, |Submit specification Final Terms of Number of activities completed R 0.00 Terms of reference
1.Draft Terms of SACRH Coordinators and SCM |for catering for public |Reference by 31 March
Reference by 31 Officials. meetings and 2018
March 2019. consultations
2. Submit specification
for catering for public
meetings
4 Conduct O.R. Tambo Personnel: SACRH Manager, SACRH [ Conduct Alfred Nzo Legacy 1 Alfred Nzo Legacy Number of activities completed R 250,000 Attendance register and reports
Legacy Programme Coordinators and SCM Officials. Programme Programme conducted
Section Name 11.4.5 SACRH
National KPA Good Governance and Public Participation
Goal (s) Effective Public participation, Good Governance and Partnership
IDP Project Heritage (Geographical Names )
IDP Reference 6.34.64
Strategic Objective Promote Public and Good
Baseline 1 Standardisation of geographical names
Annual Target 1 Standardisation of geographical names by 15 June 2019
Annual Output 1 Standardsation of geographic names conducted
mSCOA R 200,000.00
G| SACRH/Heritage (Geographical Names)
Annual (Means of Verification) Terms of Reference, SCM submission register and close out report
Annual KPI Number of number of heritage sites researched
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Act (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
3 activities: 1.Draft : SACRH Manager, SACRH [ Draft Terms of Reference. 1.Draft Terms of Reference by |Number of activities completed. (develop R 50,000.00 Attendance register, reports
Terms of Reference by 31 July | Coordinators and SCM Officials. Submit specification for catering |31 July 2018. 2. |agenda, develop attendance register, compile
2018. 2. Submit for public meetings and Submit specification for report)
for catering for { catering for public meetings
public meetings and and consultations
4 awarenesses 3. Compile
report for first quarter by 30
2018
Complete 2 activities: Personnel: SACRH Manager, SACRH  Conduct public meetings and | Conduct public meetings and | Number of activities completed (develop R 50,000 Attendance register, reports
1. Submit specification for Coordinators and SCM Officials. consultations consultations agenda, develop attendance register, compile
catering for public meetings report)
and awarenesses 2. Compile
report for second quarter by
2 30 December 2018.
Complete 2 activities: Personnel: SACRH Manager, SACRH  [Conduct public meetings and | Conduct public meetings and ~ |Number of activities completed (develop R 50,000 attendance register, reports
1. Submit specification for Coordinators and SCM Officials. consultations consultations agenda, develop attendance register, compile
catering for public meetings report)
and awarenesses 2. Compile
3 report for third quarter by 31
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Complete 2 activities:

1. Submit specification for
catering for public meetings
and awarenesses 2. Compile
report for June quarter by 30
June 2019.

Personnel: SACRH Manager, SACRH
Coordinators and SCM Officials.

Conduct public meetings and
consultations

Conduct public meetings and
consultations

Number of activities completed (develop
agenda, develop attendance register, compile
report)

R 50,000

attendance register, reports
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|Section Name Local Economic Development

INational KPA

Local Economic Development

Goal (s) Inclusive Growth and Development

|'DP Project Collaborative Initiatives

|iDP Reference 6.36.1.2

Strategic Objective Ensure all major district projects include growth and developm
|Baseline 1 Programme supported

Annual Target

1 Nelson Mandela Centenary Programme Supported by 30 De

Annual Output

1 Nelson Mandela Centenary Programme Supported by 30 De

ImSCOA Amount/Budget

R 265,000.00

|Municipal Classification

LED/Collaborative Initiatives

Annual (Means of Verification)

Attendance Register, Event Report, Minutes of Meetings

Annual KPI
SDBIP Reference

10.5.1.1

Number of Centenary Programmes Supported

Quarter Quarterly Targets
None

Complete 2 targets:

1. Hold 2 preparation meetings
towards facilitating logistical
arrangements for the
Residence Fashion Designer
(RFD) Programme launch by
30 December 2018

2. Hold the 1 RFD Programme

2 Launch by 30 December 2018
3 None
4 None

|Section Name Local Economic Development

INational KPA Local Economic Development

Goal (s) Inclusive Growth and Development

|IDP Project LRED Strategy

|ioP Reference 6.3.6.1.3

Strategic Objective Formulate strategies for mobilisation of development finance &
|Baseline Draft LED Strategy

Annual Target

1 adopted LRED Strategy by 30 June 2019

Annual Output

1 Adopted LRED Strategy by 30 June 2019

|mSCOA Amount/Budget

R 0.00

|Municipal Classification

LED/LRED Strategy

Annual (Means of Verification)

Adopted LRED Strategy & Council resolution

Annual KPI
SDBIP Reference

Number of LRED Strategies developed and adopted; Number
Quarter Quarterly Targets



10.5.1.2

Complete 1 Target:

1. Align the draft Local
Regional Economic
Development (LRED) Stragegy
with the Spatial Development
Frameworks (SDFs) of local
municipalities by 30 September
2018 2.
Participte in the review of the
ANDM SDF by 30 September
2018

Complete 1 Target:

1. Hold 7 stakeholder
consultation meetings with all
relevant stakeholders by 30
December 2018

Complete 1 target:

1. Integrate Draft ANDM SDF
Development Framework into
LRED Strategy by 30 March
2019

Complete 1 target:




Facilitate adoption of LRED
Strategy by 30 June 2019

|Section Name Local Economic Development

INational kPA Local Economic Development

Goal (s) Inclusive Growth and Development

|'DP Project Agri-Parks Programme

|iDP Reference 6.36.14

Strategic Objective Establish strategic partnerships with the Government, Private

|Baseline 120ha of arable land ploughed, MIG funding business plan, Gt

Annual Target 145 ha ploughed by June 2019

Annual Output 145 ha ploughed by June 2019

|mSCOA Amount/Budget R 2,150,000.00

|Municipal Classification LED/Agri-Parks Programme

Annual (Means of Verification) Delivery Notes, Monthly Progress Reports, Site Visit Registers

Annual KPI Number of hectares ploughed

SDBIP Reference Quarter Quarterly Targets

7 Targets completed:
1. 1 Council resolution passed
AnAd in nlana A fanilitata tha




10.5.1.3

airu I piave W iavliaie uic
collaboration between ANDM
and DRDLR by 30 July 2018
2.1 Memorandum of
Agreement (MoA) signed
between ANDM and DRDLR by
30 August 2018

3. Service Level Agreement
(SLA) signed between ANDM
and DRDLR by 30 September
2018

5. Facilitate procurement and
delivery of production inputs for
145ha by 30 September 2018
6. Undertake Social Facilitation
in all identified areas by 30
September 2018.

7. Hold 1 PSC meeting for
project implementation by 30
September 2018

Complete 4 targets:

1.145ha of arable land
mechanised by 30 December
2018

2. Monitor mechanisation
processes of 145ha by 30
December 2018

3. Undertake Social Facilitation
in all implementation areas by
30 December 2018

4. Hold 1 PSC meeting for
project implementation by 30
December 2018

Complete 3 targets:

1. Monitor production growth of
145ha in all implementation
areas by 31 March 2019

2. Undertake Social Facilitation
in all implementation areas by
31 March 2019

3. Hold 1 PSC meeting for all
project implementation areas
by 31 March 2019




Complete 4 targets:

1. Monitor harvesting of
produce of 145ha by 30 June
2019

2. Undertake Social Facilitation
in all the implementation areas
by 30 June 2019

3. Facilitate transportation of
harvested produce to the Red
Hub (market) by 30 June 2019
4 4. Hold 1 PSC meeting for all
project implementation areas
by 30 June 2019

|Section Name Local Economic Development

INational kPA

Local Economic Development

Goal (s) Inclusive Growth and Development ; Effective Public Participa
|'DP Project Institutional Arrangements

|iDP Reference 6.36.15

Strategic Objective Develop strategies which seek to prioritize local economic dev
|Baseline 12

Annual Target

12 LED IGR Fora Meetings held by 30 June 2019

Annual Output

12 LED IGR Fora Meetings held

|mSCOA Amount/Budget

R0.00

|Municipal Classification

LED/Institutional Arrangements

Annual (Means of Verification)

Resolution Registers; Attendance Registers; Meeting Minutes

Annual KPI
SDBIP Reference

Number of LED IGR Fora meetings held

Quarter Quarterly Targets
Complete 3 targets:

Hold 3 LED IGR Fora
meetings;

1.1 DAPOTT Meeting held by
30 September 2018

2.1 LED Forum Meeting held
by 30 September 2018

1 3.1 Tourism Forum Mesting
held by 30 September 2018




10.5.1.4

Complete 3 targets:

Hold 3 LED IGR Fora
meetings;

1.1 DAPOTT Meeting held by
30 December 2018

2.1 LED Forum Meeting held
by 30 December 2018

2 3. 1 Tourism Forum Meeting
held by 30 December 2018

Complete 3 targets:

Hold 3 LED IGR Fora
meetings;

1.1 DAPOTT Meeting held by
31 March 2019

2.1 LED Forum Meeting held
3 by 331 March 2019

3. 1 Tourism Forum Meeting
held by 31 March 2019

Complete 3 targets:

Hold 3 LED IGR Fora
meetings;

1.1 DAPOTT Meeting held by
30 June 2019

2.1 LED Forum Meeting held
by 30 June 2019

4 3. 1 Tourism Forum Meeting
held by 30 June 2019

|Section Name Local Economic Development

INational KPA

Local Economic Development

Goal (s) Inclusive Growth and Development
|'DP Project Beach to Berg
|IDP Reference 6.36.1.7

Strategic Objective

Formulate strategies for mobilisation of development finance &

|Baseline

2 Beach to Berg Corridor Development Plan Initiatives submiti

Annual Target

Review 1 Beach to Berg Corridor Development Plan; Develop

Annual Output

Reviewed Beach to Berg Corridor Development Plan; 1 hiking

|mSCOA Amount/Budget

R 10,000.00

|Municipal Classification

LED/Beach to Berg

/Annual (Means of Verification)

Reviewed Beach to Berg Corridor Development Plan; Hiking-t

Annual KPI

Number of reviewed Beach to Berg Corridor Development Pla




SDBIP Reference

10.5.1.5

Quarter

Quarterly Targets
Complete 3 targets:
1. Facilitate development and
signing of 1 Memorandum of
Agreement (MoA) between
ANDM and ECPTA by 30
August 2018
2. Facilitate Council adoption of
partnership between ANDM
and ECPTA by 30 September
2018 3.
Facilitate development and
signing of SLA between ANDM
and ECPTA by 30 September
2018
4. Facilitate development of a
Beach to Berg Media Tour
itinerary for Tourism Month
celebrations by 30 September
2018
5. Hold Beach to Berg tour by
30 Sentemher 2018

Complete 2 targets:
1.Develop 1 concept note for
the development of a hiking
trail in ANDM by 30 December
2018

2. Oversee process towards
identication of 10 beneficiaries
participating in ECPTA training
for tour guides by 30 December
2018

Complete 3 targets:

1. Facilitate training of 10 tour
guides by 30 June 2018

2. Facilitate development of 1
hiking trail in ANDM as
recommended by the Beach to
Berg (B2B) Infrastructure Work
Schedule (IWS) by 30 March
2019 3.
Facilitate procurement of hiking
trail signage by 30 March 2019




Complete 3 targets:

1. Undertake 1 hiking trail tour
by 30 June 2019.

2.Undertake review of the
Beach to Berg Corridor
Development Plan by 30 June
2019

3. Facilitate adoption of
reviewed Beach to Berg (B2B)
Corridor Development Plan by
30 June 2019

|Section Name Local Economic Development

INational kPA

Local Economic Development

Goal (s) Inclusive Growth and Development

|'DP Project Resource Mobilisation (SMME'S)

|IDP Reference 6.36.1.8

Strategic Objective Formulate strategies for mobilization of development finance &
|Baseline 20 Funding applications developed and submitted

Annual Target

To develop and submit 20 Funding Applications and 4 Funding

Annual Output

20 Funding applications developed and submitted

|mSCOA Amount/Budget

R0.00

|Municipal Classification

LED/Resource Mobilisation

Annual (Means of Verification)

Attendance Registers; Funding Applications & Proposals

Annual KPI

SDBIP Reference

Number of Funding Applications & Proposals developed and
Quarter Quarterly Targets



Complete 4 targets:

1. Develop and submit 5
Funding Applications to the
Department of Small Business
Development (DSBD)
Cooperative Incentive Scheme
(CIS) by 30 September 2018.
2. Develop 1 funding proposal
for Zone Centres mentorship
and facilitate submission by 30
September 2018.

3.Develop 1 funding proposal
for Resident Fashion Designer
Programme and facilitate
submission by 30 September
2018. 4. Faciliate 1
engagement with DSBD for
cluster funding of LED projects
in ANDM by 30 September
2018

Complete 3 targets:




10.5.1.6

1.Develop and submit 5
Funding Applications to the
Eastern Cape Development
Corporation (ECDC) Imvaba
Fund by 20 December 2018.
2. Develop 1 funding proposal
for Agri Parks Capacity
Building and facilitate
subimission by 30 December
2018.

3. Follow-up on Zone Centres
and Resident Fashion Designer
Progrmme proposal's approval
by 30 December 2018.




Complete 7 targets :

1. Develop and submit 5
Funding Applications to
DEDEAT for the LRED Fund by
31 March 2019.

2. Undertake follow up on the
appointment of service
providers to provide mentorship
to the Zone Centre Operators
by 31 March 2019.

3.Sign 1 Service Level
Agreements between ANDM
and the mentorship funder by
31 March 2019.

4. Undertake follow up on
appointment of service provider
to provide training for Resident
Fashion Designers in Business
Management and Computer
Aided Designs( CAD) by 31
March 2019. 5.
Sign 1 Service Level
Agreement between ANDM
and the training service
provider for RFD by 31 March
2019.

6. Follow- up on Agri Park
proposal approval by 31 March
2019.

7. Develop 1 proposal for
funding Beach to Berg Corridor
Development and facilitate
submission by 31 March 2019.




Complete 4 targets:
1.Develop and submit 5
Funding Applications to NYDA
Fund by 30 June 2019.

2. Undertake follow up on the
appointment of service
providers to provide capacity
building to Agri Parks
programme beneficiaries by 30
June 2019. 3.
Sign 1 Service Level
Agreement between ANDM
and the capacity building
funder by 30 June 2019

4 4. Follow- up Beach to Berg
Corridor Development proposal
approval by 30 June 2019.

|Section Name Local Economic Development

INational KPA Local Economic Development

Goal (s) Inclusive Growth and Development
|IDP Project Zone Centre Development Programme
|ioP Reference 6.3.6.1.9

Strategic Objective Develop the value chain for key sectors in the District in order
|Baseline 0

Annual Target 6 Zone Centres operating

Annual Output 6 Zone Centres operating
|mSCOA Amount/Budget R 2,065,000.00
|Municipa| Classification LED/Zone Centre Development Programme

Annual (Means of Verification) Site Attendance Registers, Terms of Reference, Proposal for |
Annual KPI Number of Zone Centres operating

SDBIP Reference Quarter Quarterly Targets




Complete 4 targets:

1. Develop terms of reference
to facilitate appointment of
service providers to rehabilitate
6 Zone Centres in ANDM by 30
September 2018

2. Sign Service Level
Agreements with the appointed
service providers to
rehabilitate 6 Zone Centres in
ANDM by 30 September 2018
3. Hold 1 inception meeting
with the appointed service
provider by 30 September 2018
4. Undertake social facilitation
in 6 wards where the Zone
Centres are located in ANDM
by 30 September 2018

Complete 1 target:

1. Monitor rehabilitation of 6
Zone Centres by 30 September
2018 2. Hold Monthly Project
Steering Commitee (PSC)
meetings by 30 September
2018




Complete 4 targets:

1. Facilitate appointment of 6
Zone Centre operators by 31
10.5.1.7 March 2019

2. Sign 6 Service Level
Agreements with the appointed
Operators who will operate
from the 6 Zone Centres in
Matatiele and Umzimvubu local
municipalities by 31 March
2019. 3.
Facilitate inception of
mentorship programme by 31
March 2019

4. Undertake social facilitation
to introduce Zone Center

3 Operators to the affected
communities by 31 March 2019
4 Complete 3 targets:

1. Monitor mentorship of 6
Zone Centres by 30 June 2019
2. Monitor operations of 6 Zone
Centres by 30 June 2019

3. Hold Monthly PSC Meetings
by 30 June 2019

|Section Name Local Economic Development

INational KPA Local Economic Development

Goal (s) Inclusive Growth and Development

|'DP Project Resident Fashion Designer (RFD) Programme
[IDP Reference 6.3.6.1.10

IStrategic Objective Develop the value chain for key sectors in the District in order




|Baseline

7 Fashion Designers Trained

Annual Target

Undertake Training of 10 ANDM SMMEs (Crafters) by 30 June

Annual Output

10 SMMES (Crafters) trained;

ImSCOA Amount/Budget

R 1,545,000.00

IMunicipaI Classification

LED/ Resident Fashion Designer (RFD) Programme

Annual (Means of Verification)

Training Progress Reports; 2 SLASs;

Attendance Registers, Te

Annual KPI

10.5.1.8

SDBIP Reference

Number of SMMEs (crafters) trained in RFD Programme;

Quarter

1 Complete 5 targets:

1. Develop terms of reference
for the Computer Aided
Designs (CAD) training
programme by 30 July 2018

2. Facilitate procurement of 5
Computers and software for
implementation of CAD training
by 30 September 2018

3. Facilitate procurement of
fabric for implementation of the
RFD programme by 30
September 2018

4. Facilitate issuing of a call for
training of 10 designers in CAD
technology by 30 September

2018

5. Sign 1 Service Level
Agreements (SLAs) with
service provider undertaking
CAD training

Quarterly Targets

2 Complete 1 target:

1. Hold Monthly PSC Meetings
to monitor project
implementation by 30
December 2018

3 None

4 None

Section Name

Local Economic Development

National KPA

Local Economic Development and Cross Cutting Issues

Goal (s)

Inclusive Growth and Development




IDP Project Oceans Economy Development Programme

IDP Reference 6.3.6.12

Strategic Objective Formulate strategies for mobilisation of development finance &
Baseline Participated in 3 Oceans Economy National/ Provincial Labs

Annual Target

1 Adopted ANDM Coastal and Ocean Economy Sector plan b

Annual Output

1 Adopted ANDM Coastal and Ocean Economy Sector plan

mSCOA Amount/Budget

R 500,000.00

Municipal Classification

LED/Oceans Economy Development Programme

Annual (Means of Verification)

Reports; meeting minutes; Attendance Registers

Annual KPI
SDBIP Reference

Number of ANDM Coastal and Ocean Economy Sector Plan C

Quarter Quarterly Targets
Complete 4 targets:

1.1 ANDM stakeholder
consultation session attended
by 30 September 2018

2. 1 Provincial/National
Stakeholder consultaion
session attended by 30
September 2018

3. 1 Approved Terms of
Reference for the appointment
of service provider for the
ANDM Coastal and Ocean
Economy Sector Plan by 30
September 2018

4. 1 draft Terms of Reference
for the Project Steering
Committee by 30 September
2018




10.5.1.9

Complete 4 activities:

1.1 Signed Service Level
Agreement (SLA) between
ANDM and an appointed
Service Provider for the ANDM
Coastal and Ocean Economy
Sector Plan by 30 December
2018

2. 1 approved Terms of
Reference for the Project
Steering Committee by 30
December 2018

3. 2 Project Steering
Committee(PSC) meetings
held by 30 December 2018
4.1 Situational Analysis of the
ANDM Coastal and Ocean
Economy Sector Plan
developed by 30 December
2018

Complete 2 targets:

1. 1 Project Steering
Committee(PSC) meeting held
by 31 March 2019

2. 1 Strategic Framework of
the ANDM Coastal and Ocean
Economy Sector Plan
developed by 31 March 2019




Complete 3 targets:

1. Hold 1 Project Steering
Committee meeting held by 30
June 2019

2. Finalise development of 1
ANDM Coastal and Ocean
Economy Sector Plan by 30
June 2019

3. Facilitate adoption of ANDM
Coastal and Ocean Economy
Sector Plan by 30 June 2019




ient components to enhance local economic development

scember 2018
scember 2018
Quarterly Inputs Quarterly Activities (Item) Quarterly Output
None None None
Personnel: Complete the following 1.2 preparatory meetings attended
LED Assistants activities: and all logistics in place for the
LED Officers 1. Logistical arrangements  [launch
Assistant Manager towards the RFD Programme 2. 1 RFD Programme Launch held
HOD Council|Launch: -
Structutures: Organise and attend 2
PED Standing Committee preparatory meetings
TROIKA - Procurement
Mayoral Committee - Drafting & circulation of
Councillors invitations to stakeholders
Logistics: 3. Hold the RFD Programme
Venue, Stationery, Catering, Launch
Agenda,
Attendance Register
Equipment:
Camera, Projector
No inputs required None None
No inputs required None None

ind grants for implementation of catalytic projects in the District

of activities completed

Quarterly Inputs Quarterly Activities (Item) Quarterly Output



Personnel:

LED Assistants

LED Officers

Assistant Manager: LED
Assistant Manager: Spatial Planning
and Land Use Management
HOD

Stakeholders

Logistics:

Agenda, Attendance Register,
Venue, Stationery

Complete 4 activities:

1. Organise consultation
meetings with the local
municipalities to get
presentations on the local
municipalities' SDFs

2. Align the draft Local
Regional Economic
Development (LRED)
Stragegy with the Spatial
Development Frameworks

1. Draft Local Regional Economic
Development Strategy that is aligned
with the local municipalities' SDFs

Equipment: (SDF) of local municipalities
Laptop 3. Attend ANDM SDF
Review Inception Meeting
4. Review and integrate SDF
data collated into LRED
Strategy
Personnel: Complete 1 activity: 7 stakeholder consultation sessions
LED Assistants 1. Organise and hold 7 held
LED Officers stakeholder consultation
Assistant Manager sessions with all relevant
HOD stakeholders by 30
Management December 2018
Stakeholders:
PED Standing Committee
Mayoral Committee
Council
Logistics:

Agenda, Attendance Register,
Venue, Stationery

Equipment:

Laptop

Personnel: Complete 1 activity: LRED Strategy with SDF
LED Assistants 1. Integrate Draft ANDM SDF |Development Framework
LED Officers Development Framework into

Assistant Manager

Assistant Manager: Spatial Planing
Town Planning Assistants
HOD

Council Structutres
Standing committee

Mayoral committee

Council

Logistics:

Agenda, Attendance Register,
Venue Stationery
Equipment:

Laptop

LRED Strategy

Personnel:

Complete 2 activities:

1 Adopted LRED Strategy




LED Assistants 1. Hold 1 Council Workshop

LED Officers for presentation of reviewed
Assistant Manager LRED Strategy

Assistant Manager: Spatial Planing |2. Facilitate adoption of
Town Planning Assistants LRED Strategy through
HOD presentation to:

Standing committee -PED Standing Committee
Mayoral committee -ANDM Mayoral Committee
Council -ANDM Council

Logistics:

Agenda, Attendance Register,
Venue Stationery
Equipment:

Laptop

sector and NGOs for successful coordinated implementation of agricultural development programmes

-ain Production Master Plan, AgriPark Business Plans

3, Close-out Report

Quarterly Inputs Quarterly Activities (Item) Quarterly Output
Personnel: 7 Activities completed: 1.1 signed MoA
LED Assistants 1.Draft and facilitate signing |2. 1 Council Resolution in place

I EN N¥finnre AfF 4 MAN habainan ANINN 2 1 sinnnAd QI A
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Assistant Manager

HOD

Stakeholders:

DRDLR

Council Structures:
PED Standing Committee
Mayoral Committee
Logistics:

Agenda, Attendance Register,
Venue, Stationery
Equipment:

Laptop, vehicle

Ul 1 IVIUA UTLWECTIT AINWIVE

and DRDLR 2.
Facilitate adoption by Council

through presentation to the
following committees:
- PED Standing Committee

for noting -

ANDM Mayoral Committee
for approval

- ANDM Council fior adoption

3. Draft and facilitate signing
of 1 Service Level
Agreement between ANDM
and DRDLR;

4. Develop Terms of
Reference and submit to
Specification Committee for
procurement and delivery of
production inputs for 145ha
5. Organise and undertake
Social Facilitation in all the
identified areas; 6.
Undertake 12 site visits to

V. 1 dylicu oLA

4. Production inputs procured and
delivered for 145ha

5. Social Facilitation undertaken
6. 1 PSC meeting held

Personnel:

LED Assistants

LED Officers

Assistant Manager

HOD

Stakeholders:

DRDLR

Council Structures:
PED Standing Committee
Mayoral Committee
Logistics:

Agenda, Attendance Register,
Venue, Stationery
Equipment:

Laptop, vehicle

Complete 4 activities:

1. Facilitate process of
mechanisation of 145ha

2. Undertake 12 site visits to
monitor project
implementation in all
implementation areas

(145ha) 3.

Organise and undertake
Social Facilitation in all the
implementation areas.

5. Organise and hold 1 PSC
meeting for all project
implementation areas.

1. 145ha planted

2. 12 site visits undertaken to monitor
delivery of inputs

3. 145 ha monitored

4. Communities consulted

5.1 PSC meeting held

Personnel:

LED Assistants

LED Officers

Assistant Manager

HOD

Stakeholders:

DRDLR

Council Structures :
PED Standing Committee
Mayoral Committee
Council

Logistics:

Agenda, Attendance Register,
Venue, Stationery
|[Fauinment:

Complete 3 activities:

1. Undertake 12 site visits to
monitor project
implementation in all
implementation areas

(145ha) 2.

Organise and undertake
Social Facilitation in all
implementation areas.

3. Organise and hold 1 PSC
meeting for all project
implementation areas.

4. Consult communications
for project profiling

1. 12 site visits undertaken to monitor
project implementation

2. Communities consulted

3.1 PSC meeting held




Personnel:

LED Assistants

LED Officers

Assistant Manager

HOD

Stakeholders:

DRDLR

Structures :

PED Standing Committee
Mayoral Committee
Logistics:

Agenda, Attendance Register,
Venue, Stationery
Equipment:

Laptop, vehicle

Council

Complete 3 activities:

1. Undertake 12 site visits to
monitor project
implementation in all
implementation areas

2. Organise and undertake
Social Facilitation in all
project implementation
areas.

3. Organise and hold 1 PSC
meeting for all project
implementation areas.

4. Undertake engagements
with communications for
project profiling

1. 145ha harvested
2.Communications consulted
3.1 PSC meeting held

tion ; Good Governance

elopment within the District

Quarterly Inputs
Personnel:
LED Assistants
LED Officers
Assistant Manager
HOD
Stakeholders
Logistics:
Venue, Stationery, Agenda,
Attendance Register
Equipment:
Projector, laptop

Quarterly Activities (Item)
Complete 3 activities:

1. Organise and hold 1 LED
Forum Meeting by 30
September 2018

2. Organise and hold 1
Tourism Forum Meeting by
30 September 2018

3. Organise and hold 1
DAPOTT Meeting by 30
September 2018

Quarterly Output
3 LED IGR Fora meetings held:
1 LED Forum, 1 Tourism Forum, and
1 DAPOTT




Personnel:

LED Assistants

LED Officers
Assistant Manager
HOD

Stakeholders
Logistics:

Venue, Stationery, Agenda,
Attendance Register
Equipment:
Projector, laptop

Complete 3 activities:

1. Organise and hold 1 LED
Forum Meeting by 30
December 2018

2. Organise and hold 1
Tourism Forum Meeting by
30 December 2018

3. Organise and hold 1
DAPOTT Meeting by 30
December 2018

3 LED IGR Fora meetings held:
1 LED Forum, 1 Tourism Forum, and
1 DAPOTT

Personnel:

LED Assistants

LED Officers
Assistant Manager
HOD

Stakeholders
Logistics:

Venue, Stationery, Agenda,
Attendance Register
Equipment:
Projector, laptop

Complete 3 activities:

1. Organise and hold 1 LED
Forum Meeting by 31 March
2019

2. Organise and hold 1
Tourism Forum Meeting by
31 March 2019

3. Organise and hold 1
DAPOTT Meeting by 31
March 2019

3 LED IGR Fora meetings held:
1 LED Forum, 1 Tourism Forum, and
1 DAPOTT

Personnel:

LED Assistants

LED Officers
Assistant Manager
HOD

Stakeholders
Logistics:

Venue, Stationery, Agenda,
Attendance Register
Equipment:
Projector, laptop

Complete 3 activities:

1. Organise and hold 1 LED
Forum Meeting by 30 June
2019

2. Organise and hold 1
Tourism Forum Meeting by
30 June 2019

3. Organise and hold 1
DAPOTT Meeting by 30 June
2019

3 LED IGR Fora meetings held:
1 LED Forum, 1 Tourism Forum, and
1 DAPOTT

ind grants for implementation of catalytic projects in the District

ed

1 hiking trail

trail developed

rail Project Report

ns; Number of hiking trails developed




Quarterly Inputs
Personnel:
LED Assistants
LED Officers
Assistant Manager
HOD
Structures
ANDM PED Standing Committee
ANDM Mayoral Committee  ANDM
Council Stakeholders:
ECPTA
Logistics:
Venue, Stationery, Agenda,
Attendance Register
Equipment:
Projector, laptop

Council

Quarterly Activities (Item)
Complete 3 activities:

1. 1 MoA between ANDM
and ECPTA developed and
signed

2. Facilitate adoption of
ANDM/ECPTA partnership
by Council through
presentation to the following
committees:

- PED Standing Committee
for noting - ANDM
Mayoral Committee for
approval
- ANDM Council for adoption
3. 1 SLA between ANDM and
ECPTA developed and
signed
4. 1 Media Tour itinerary
developed
5. 1 Beach to Berg tour held

Quarterly Output
1 Signed MoA between ANDM and
ECPTA
1 Council Resoution in place
1 Signed SLA between ANDM and
ECPTA
Beach to Berg Media tour itinerary
1 Beach to Berg Media tour held

1

Personnel:

LED Assistants

LED Officers

Assistant Manager

HOD

Stakeholders:

ECPTA Logistics:
Venue, Stationery, Agenda,
Attendance Register
Equipment:

Projector, laptop

Complete 4 activies:

1. 1 Concept note for
development of hiking trail
developed 2.
10 beneficiaries identifiied to
participate in tour guide
training

1 Concept note developed
10 beneficiaries identified for tour
qguide training

Personnel:

LED Assistants

LED Officers

Assistant Manager

HOD

Stakeholders:

ECPTA Logistics:
Venue, Stationery, Agenda,
Attendance Register
Equipment:

Projector, laptop

Complete 3 activities:

1. Facilitate implementation
of training for 10 tour guides
2. Facilitate the
develeopment of 1 B2B IWS
recommended hiking trail

3. Facilitate procurement of
hiking trail signage

10 tour guides trained
1 hiking trail established
Hiking trail signage procured




Personnel:

LED Assistants

LED Officers
Assistant Manager
HOD

ECPTA
Stakeholders
Logistics:

Venue, Stationery, Agenda,
Attendance Register
Equipment:
Projector, laptop

Complete 4 activities:

1. Undertake 1 hiking trail
tour 2.
Undertake 1 Council
Workshop for presentation of
reviewed Beach to Berg
corridor Development Plan
3. Present the reviewed B2B
Corridor Development Plan
as follows:

- PED Standing Committee
for noting

- Mayoral Committee for
approval and

- Council for adoption

4. 1 Beach to Berg Corridor
Development Plan reviewed

1 hiking trail tour held
1 Reviewed Beach to Berg Corridor
Development Plan

ind grants for implementation of catalytic projects in the project

3 Proposals by 30 June 2019

submitted
Quarterly Inputs

Quarterly Activities (Item)

Quarterly Output




Personnel:

LED Assistants,
LED Officer,
Assistant Manager
Logistics:

Agenda

Attendance Register
Venue

Stationery
Equipment:
Desktop, Laptop Projector,Pointer

Complete 5 activities

1. Undertake 1 Business
Plan enrichment session with
beneficiaries in preparation
for development of Funding
Applications

2. Develop and submit 5
Funding Applications to
DSBD by 30 September
2018.

3. Develop 1 proposal for
funding Zone Centres
mentorship and facilitate
submission by 30 September
2018.

4.Develop 1 proposal for
funding Resident Fashion
Designer Programme and
facilitate submission by 30
September 2018. 5.
Facilitate engagement with
DSBD regarding cluster
funding for LED projects in
ANDMby 30 September.

1. 1 Business Plan enrichment
session held

2. 5 Funding Applications developed
and submitted 3.2
Proposals Developed and submitted.
4. Meeting minutes for cluster
facilitation meeting developed.

Personnel:

Complete 4 activities

1. 1 Business Plan enrichment




LED Assistants,
LED Officer,
Assistant Manager
Logistics:
Attendance Register
Venue

Stationery
Equipment:
Desktop, Laptop Projector,Pointer

Agenda

1. Undertake Business Plan
enrichment session with
beneficiaries in preparation
for development of Funding
Applications

2. Develop and submit 5
Funding Applications to the
ECDC by 30 December
2018.

3. Develop 1 proposal for
funding Agri Parks Capacity
Building and facilitate
submission by 30 December
2018 4.Undertake
follow-up on Zone Centres
and Resident Fashion
Designer proposals approval
for funding by 30 December
2018

sessions held

2. 5 Funding Applications developed
and submitted 3.
Proposal Developed and submitted.
4.Follow-up on 2 funding proposals
conducted




Personnel:

LED Assistants,
LED Officer,
Assistant Manager
Logistics:
Attendance Register
Venue

Stationery
Equipment:
Desktop, Laptop Projector,Pointer

Agenda

Complete 9activities
1. Undertake Business Plan
enrichment session with
beneficiaries in preparation
for development of LRED
Funding Applications
2. Develop and submit 5
Funding Applications to the
DEDEAT by 31 March 2019.
3. 3 Undertake follow up on
the appoinment of 1 service
provider to provide
mentorship in 3 Zone
Centers from Matatiele Local
Municipality by 31 March
2019.
4 Undertake follow up on the
appoinment of 1 service
provider to provide
mentorship in 3 Zone
Centers from Umzimvubu
Local Municipalityby 31
March 2019.
5. Sign 1 Service Level
Agreements between ANDM
and the mentorship funder by
31 March 2019.
6. Undertake follow up on
appointment of service
provider to provide training
for Resident Fashion
Designers in Business
Management and Computer

Aided Designs( CAD) by 31

1. 1 Business Plan enrichment
sessions held

2. 5 Funding Applications developed
and submitted 3.
Appointed Service Providers by the
funder 42
Service Level Agreements
developed

5. Follow-up on funding proposal
conducted 6.
Proposal developed and facilitated.




Personnel:

LED Assistants

LED Officer,
Assistant Manager
Logistics:
Attendance Register
Venue

Stationery
Equipment:
Desktop, Laptop Projector,Pointer

Agenda

Complete 5 activities:

1. Undertake Business Plan
enrichment session with
beneficiaries in preparation
for development of Funding
Applications

2. Develop and submit 5
Funding Applications to
NYDA by 30 June.

3. Undertake follow up on the
appointement of service
providers to provide capacity
building to Agri Parks
programme beneficiaries by
30 June 2019

4 Sign 1 Service Level
Agreement between ANDM
and the capacity building
funder by30 June 2019.

5. Follow- up Beach to Berg
Corridor Development
proposal approval by 30 June
2019.

1. 1 Business Plan enrichment
sessions held

2. 5 Funding Applications developed
and submitted 3.
Appointed Service Providers by the
funder 4.1
Service Level Agreement developed.
4. Follow-up on funding proposal
conducted

to take advantage of key opportunities for local beneficiation and empowerment

mentorship funding, Progress Reports, Close-out Report

Quarterly Inputs

Quarterly Activities (Item)

Quarterly Output




Personnel:

LED Assistants

LED Officers

Assistant Manager

HOD

Legal Manager
Municipal Manager
Specification Committee
Council Structures:
PED Standing Committee
External stakeholders
Service Providers

Bi

S

Complete 4 activities:

1. Develop terms of
reference to facilitate
appointment of service
provider to rehabilitate 6
Zone Centres in ANDM and
submit to Bid Specification
Committee

2. Facilitate signing of
Service Level Agreements
with appointed service
providers 3.

1. Terms of reference developed and
approved

2. SLAs developed and signed

3. Inception meeting held

4. Social facilitation sessions held

Logistics: Hold 1 inception meeting

Venue 4. Undertake social

Stationery facilitation in 6 wards where

Agenda the Zone Centres are located

Attendance Register in Matatiele and Umzimvubu

Equipment: Local Municipalities by 30

Projector Pointer September 2018

Personnel: Complete 3 activities: 1. Rehabilitation of 6 Zone Centres
LED Officers 1. Underatake site visits to  |monitored 2. PSC Meetings held
Assistant Manager monitor rehabilitation of 6 [3. Progress Report

HOD Zone Centres by 30

Service Provider Council|September 2018

Structures: 2. Hold Monthly progress

PED Standing Committee PSC meetings

Logistics: 3. Develop progress report

Venue on rehabilitation of Zone

Stationery Centres

Agenda

Attendance Register

Equipment:

Laptop, Projector, Pointer




Personnel:

LED Assistants

LED Officers

Social Facilitators
Assistant Manager

HOD

Service Provider

PED Standing Committee
Logistics:

Venue

Stationery

Agenda

Attendance Register
Equipment:

Laptop, Projector, Pointer

Complete 4 Activities:

1. Facilitate appointment of 6
Zone Centre operators (3 in
Umzimvubu and 3 Matatiele
local municipalities) by 31
March 2019

2. Develop and faciliatate
signing of 6 SLAs between
ANDM and Zone Center
Operators by 31 March 2019
3. Hold inception meeting for
the implementation of the
mentorship programme

4. Organise and undertake
social facilitation to introduce
the Zone Center Operators
in the affected communities
by 31 March 2019

1. 6 SLAs developed
2. Inception Meeting held
3. Community consulted

Personnel:

LED Assistants

LED Officers

Social Facilitators
Assistant Manager

HOD

Service Provider

PED Standing Committee
Logistics:

Venue

Stationery

Agenda

Attendance Register
Equipment:

Laptop, Projector, Pointer

Complete 4 Activities:

1. Underatake site visits to
monitor mentorship of 6 Zone
Centres by 30 June 2019

2. Underatake site visits to
monitor operations of 6 Zone
Centres by 30 June 2019

3. Hold Monthy PSC
meetings

4. Compile project close-out
report t by 30 June 2019

1. Zone Centre Operators

capacitated with the necessary skills

to operate Zone Centres.

2. Fully functionally Zone Centers

to take advantage of key opportunities for local beneficiation and empowerment




32019

rms of Reference, Close-out Report

Quarterly Inputs
Personnel:
LED Assistants
LED Officers
Assistant Manager
HOD
Legal Manager
Municipal Manager
Structures:
Standing Committee
External stakeholders
Service Providers

Council
PED

Quarterly Activities (Item)
Complete 5 activities:

1. Develop 1 terms of
reference for the Computer
Aided Designs (CAD) to
facilitate appointment of
service provider

2. Develop terms of refence
for procurement of computers
and software for the
implementation of CAD
training

Quarterly Output
1. 2 terms of reference developed
and approved
2. 1 SLA signed
3. 5 Computers and software
procured
10 Candidates recruited
5. Fabric procured

Logistics: 3. Undertake recruitment for
Venue training of designers in CAD
Stationery technology
Agenda 4. Develop specification and
Attendance Register memo and submit to Supply
Equipment: Chain for procurement of
Projector Pointer fabric for implementation of
RFD programme
5. Develop and sign 1
Service Level Agreement
(SLA) with the service
provider appointed for CAD
Personnel: Complete 2 activities: 6 class visits to monitor
LED officer 1. Attend 6 class visits to  |implememtnation of Computor Aided
Assistant Manager monitor implememtnation of |Designs training attended;
HOD Computor Aided Designs Progress Reports
Service Provider training 2. Hold
Logistics: Monthly PSC Meetings
Venue
Attendance Register
Equipment:
Laptop, Projector, Pointer
None None None
None None None




ind grants for implementation of catalytic projects in the District

y 30 June 2019

Jeveloped and Adopted (annual KPI); Number of activities completed (quarterly KPI)

Quarterly Inputs
Personnel:
LED Specialist
Assistant Manager
HOD
Environmental Unit
Council Structures
PED Standing Committee:
External Stakeholders
Logistics:
Agenda, Attendance Register,
Venue, Stationery
Equipment:
Laptop, ANDM Municipality Vehicle,
Projector

Quarterly Activities (Item)
Complete 8 Activities:

1. Coordinate ANDM
Stakeholder consultation
session

2. Attend Provincial/National
Stakeholder consultaion
session

3. Compile Consultative
Report

4. Draft Terms of Reference
for the PSC

5. Develop 1 terms of
reference for the appointment
of service provider to
undertake the ANDM Coastal
and Ocean Economy Sector
Plan and Submit the
Bid Specification Committee
for approval

6. Undertake 3 Site
Assessments in Mbizana,
Umzimvubu and Natabankulu
Local Municipalities

7. Participate in N2 Wild
Coast Toll Highway and
Operation Phakisa meetings.
8. Participate in small-scale
fisheries
Activities/inichiatives

Quarterly Output
1.1 ANDM Stakeholder consultation
conducted
2. Participated in 1
National/Provincial Oceans Economy
consultation session.
3. Consultative Report Compiled
4. 2 site visits undertaken to
Mbizana, Umzimvubu and
Natabankulu local municipalities
5. 1 approved Terms of Reference for
appointment of service provider
6. 1 draft PSC terms of reference




Personnel:

LED Specialist

Assistant Manager

HOD

PED Standing Committee
Environmental Unit

SCM Unit

External Stakeholders

PED Standing Commitree

Service Provider

Logistics:

Agenda, Attendance Register,
Venue Stationery
Equipment:

Laptop, ANDM Municipality Vehicle,
Projector

Complete 7 activities:

1. Develop Service level
agreement for the ANDM
Coastal and Ocean Economy
Sector Plan and facilitate
signing.

2. Organise and hold 2 PSC
meetings (Project Inception &
2nd PSC)

3. Facilitate approval of
Project Steering Committee
terms of reference

4. Undertake 3 Site
Assessments for the ANDM
Coastal and Ocean Economy
Corridor.

5. Facilitate developement of
the Situational Analysis for
the ANDM Coastal and
Ocean Economy Sector
Plan.

6. Participate in N2 Wild
Coast Toll Highway and
Operation Phakisa meetings
7. Participate in small-scale
fisheries
Activities/inichiatives.

1. 1 Signed SLA

2. 2 Site Assessment visit for ANDM
Coastal and Ocean Economy
Corridor Undertaken

3.2 PSC Meetings Held.

4. 1 Situational Analysis report

Personnel:

LED Specialist

Assistant Manager

HOD

PED Standing Committee
Environmental Unit

SCM Unit

External Stakeholders

PED Standing Commitree

Service Provider

Logistics:

Agenda, Attendance Register,
Venue Stationery
Equipment:

Laptop, ANDM Municipality Vehicle,
Projector

Complete 5 activities:

1. Hold 1 PSC meeting

2. Undertake 3 Site
Assessment for ANDM
Coastal and Ocean Economy
Corridor.

3. Facilitate developement of
the strategic framework for
the ANDM Coastal and
Ocean Economy Sector
Plan.

4. Participate in N2 Wild
Coast Toll Highway and
Operation Phakisa meetings
5. Participate in small-scale
fisheries
Activities/inichiatives

1. 1 PSC Meeting Held.

2.1 ANDM Coastal and Ocean
Economy Sector Plan strategic
framework developed




Personnel:

LED Specialist

Assistant Manager

HOD

PED Standing Committee
Environmental Unit

SCM Unit

External Stakeholders

PED Standing Commitree

Service Provider

Logistics:

Agenda, Attendance Register,
Venue Stationery
Equipment:

Laptop, ANDM Municipality Vehicle,
Projector

Complete 6 activities:

1. Facilitate development of
monitoring and evaluation
framework and draft ANDM
Coastal and Ocean Economy
Sector Plan

2. Organise 1 PSC Meeting
3. Facilitate development of
final ANDM Coastal and
Ocean Economy Sector
Plan. 4. Hold 1
Council Workshop to
facilitate adoption of Sector
Plan

5. Participate in N2 Wild
Coast Toll Highway and
Operation Phakisa meetings
5. Facilitate adoption of
sector plan through
presentation to: -
PED Standing Committee
-Mayoral Committee
-Council

1.1 PSC meeting held

2. 1 Adopted ANDM Coastal and

Ocean Economy Sector Plan




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

None R 0.00
Number of Centenary Programmes Supported R 265,000.00
None R 0.00
None R 0.00

Quarterly Key Performance Indicator mSCOA Amount (Quarterly)



Number of activities completed R 0.00

Number of stakeholder consultation sessions held R 0.00

Number of activities completed R 0.00

Number of LRED strategies adopted R 0.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

Number of activities completed R2,050,000,00



Number of activities completed

R0,00

Number of activities completed

R50,000,00




Number of activities completed R 50,000.00

Quarterly Key Performance Indicator mSCOA Amount (Quarterly)
Number of LED IGR Forum Meetings held R0.00




Number of LED IGR Forum Meetings held R0.00
Number of LED IGR Forum Meetings held R 0.00
Number of LED IGR Forum Meetings held R 0.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)
Number of activities completed R 0.00

Number of activities completed R 2,000.00

Number of activities completed R 0.00




1 hiking trail Developed R 8,000.00
Reviewed Beach to Berg Corridor Development Plan

Quarterly Key Performance Indicator mSCOA Amount (Quarterly)



Number of Funding Applications, Proposals developed  [R0.00
and submitted
R 0.00

Number of Funding Applications, Proposals developed




and submitted




Number of Funding Applications developed, Proposals
and submitted

R0.00




Number of Funding Applications, Proposals developed  |R0.00
and submitted

Quarterly Key Performance Indicator mSCOA Amount (Quarterly)



Number of activities completed

R 35,000.00

Number of activities undertaken

R 2,000,000.00




Number of activities completed

R 15,000.00

Number of activities completed

R 15,000.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

Number of activities completed R 245,000.00
Number of activities undertaken R 1,300,000.00
None R 0.00

None R 0.00




Quarterly Key Performance Indicator mSCOA Amount (Quarterly)

Number of activities completed R 0.00




Number of activities completed

R 35,000.00

Number of activities completed

R 232,500.00




Number of activities completed

R 232,500.00




Quarterly (Means of Verification)

None

Attendance Registers Minutes of Meetings
Event Report

None

None

Quarterly (Means of Verification)



Draft LRED Strategy that is aligned to the SDFs of local municipalities, meeting minutes,
attendance registers

Attendance registers, recommendation report

LRED Strategy with SDF Development Framework

Adopted LRED strategy, Council Resolution, Attendance Registers




Quarterly (Means of Verification)

Attendance registers, meeting minutes, SLA, Social Facilitation report, delivery notes




Attendance registers, social facilitation report, meeting minutes, delivery notes, progress reports

Attendance registers, social facilitation report, meeting minutes, progress reports




Attendance registers, social facilitation report, meeting minutes, progress reports, close-out
report

Quarterly (Means of Verification)
Attendance Registers, Resolutions Registers, Meeting Minutes




Attendance Registers, Resolutions Registers, Meeting Minutes

Attendance Registers, Resolution Registers, Meeting Minutes

Attendance Registers, Resolution Registers, Meeting Minutes




Quarterly (Means of Verification)
MoA; SLA; Council Resolution; Media tour itinerary; Media tour report

Concept Note; beneficiary list

Tour GuideTraining Report; Hiking trail Report (with pictures of hiking trail and signge)




Attendance Register; Council Resoltion and Report

Quarterly (Means of Verification)



Attendance Register, Funding Application, Proposals.

Attendance Register, Funding Applications ,Proposal.







Attendance Register,

Funding Applications, SLAs, Proposal




Attendance Register, Funding Applications, SLA,

Quarterly (Means of Verification)



Signed terms of reference; signed SLAs, Inception Report , attendance register

Progress reports; site visit registers, close-out report




Signed terms of reference; signed SLAs, attendance register; Inception Report

Attendance register, Mentorship status report and operations report




Quarterly (Means of Verification)
Signed terms of reference; signed SLAs,Lit of approved candidates; delivery notes

Site Visit Reports, Attendace Registers, Progress Reports

None

None




Quarterly (Means of Verification)

Provincial/National Consultative Report, Attendance Registers, Meeting minutes, Approved
Terms Of Reference; Draft PSC Terms of reference




Inception Report, Attendance registers, Meeting minutes, Signed SLA, Situational analysis
Report

1. Attendance Registers, Meeting minutes, strategic framework report




Attendance register, Final ANDM Coastal and Ocean Economy Sector Plan
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PLANNING AND ECONOMIC DEVELOPMENT_GIS 6.

Section Name 6.3.6.3 Geographic Information Systems
|National KPA Good and public
|Goa| (s) Inclusive Growth; Effective Public Partici Good andF (3)
IDP Project GIS Data Maintainance-Agri-Parks Mapping
|IDP 6.3.6.3.1
: ic Objective and idate spatial i the District ity and Local
Baseline 0

Annual Target

4 Local Municipalies captured as per the Grain Production Master Plan potential Areas by 30 June 2019

SDBIP Reference

Annual Output 4 Local icipalies captured as per the Grain Production Master Plan potential Areas
mSCOA Amount/Budget R 800,000
Municipal Cl { GIS/ GIS Data
|Annua| (Means of Terms of Reference, Advert, Reports, Maps, Shape Files and Attendance Registers
Annual KPI Number of Local Municipalities captured

Quarter Quarterly Targets Quarterly Inputs
Personnel GIS Technicians, PED
Managers

Logistics: Venue, Stationery,Agenda

Quarterly Activities (Item)
1. Draft Terms of Reference
2. Submit to Bid Specification
Committee  3.Submit to SCM for

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

1 0 Local Municipality captured Protective clothing advertising Completed Terms of Reference Number of activities completed R 35000.00 Terms of Reference and Advert
Personel GIS Technicians, PED ;3:;:&2(& 4 Activities: 1. Hold Inception
2 1 Local Municipality captured by - Manage.rs 2.Hold Social Facilitation in 4 Local 1 Local Municipality captured Number of activities completed R200,000.00 Inception Report, Attendance Registers
18 December 2018 Logistics: Venue, Stationery,Agenda, Municipaites and Progress Report
10531 Protective clthing 3.Monitor Service Provider
2 Local Municipalities captured b Fersene Grlllsa::czrr‘::lansy e Complete 2 Activies: 1. Monitor Service Progress Report and Attendance
3 P P ¥ . ger Provider 2 Local Municipality captured Number of activities completed R 400 000.00 9 port
31 March 2019 Logistics: Venue, Stationery,Agenda, " Registers
N 2. Hold progress meeting
Protective clothing
1 Local Municipality captured by Persoe Gllllsa:zczgman& e Complete 2 Actvis: 1. Monitor Service Close-out Report , Attendance Registers
4 pality capt Y . ger Provider 1 Local Municipality captured Number of activities completed R200,000.00 port, ce Reg "
30 June 2019 Logistics: Venue, Stationery,Agenda, " Maps and Shape Files
. N 2. Hold handover meeting
Protective clothing
Section Name 6.3.6.3 Geographic Information Systems
National KPA Good Gt and public
Goal (s) Inclusive Growth(1); Effective Public Participation, Good and P: ips (3)
|IDP Project GIS Data Maintainance- Rural Sanitation.
IDP Reference 6.3.6.3.1
| Objective and idate spatial i the District ity and Local
Baseline 4 Wards Captured
[Annual Target 3 Datasets with Rural Sanitation captured by 30 June 2019
Annual Output 3 Datasets with Rural Sanitation captured
mSCOA Amount/Budget R 350,000
|Mn al Classif GIS/ GIS Data Maintai Rural Sanitation
|Annual (Means of Verificati Terms of Reference, Reports and Maps, Attendance Registers, GIS shapefiles with number of datasets captured In FY
Annual KPI Number of datasets captured on GIS
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
Personnel GIS Technicians. Complete 2 Activities: Terms of Reference and memo
Logistics: Stationery, Venue 1. Develop Terms of Reference and developed and submitted to
Memo for capturing of rural sanitation in |SCM.
0 Datasets Captured on GIS by Mbizana (2 wards). . "
1 30 September 2018 2. To submit Terms of Reference and Number of activities completed R0.00 Signed Terms of Reference and Memo
Memo to SCM by 17 August 2018.
Personnel GIS Technicians. Complete 3 Activities: 1. Followed up the appointment
Logistics: Stationery, Venue 1. Follow up on appointment of a of a Serivice provider.
2 0 Datasets Captured on GIS by service prowqer. ) . 2. Incgptlon meeting held. Number of activities completed R0.00 Order and Attendance Registers
20 December 2018 2. To hold an inception meeting by 03 |3. Social Facilitation held
10531 b December 2018.
3 Hold Sacial Failitation in 2 wards
Personnel GIS Technicians. Complete 3 Activities Service providers monitored.
Logistics: Stationery, Venue 1. To monitor service provider during | Progress Report submitted.
3 2 Datasets Captured on GIS for 2 data capturing. . Handover meefing held. Number of activities completed R0.00 Attendance Register.
wards by 31 March 2019 2. Progress Meeting
3.To hold a handover meeting by 31
March 2019
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Personnel GIS Technicians. PED 1. Facilitate payment of a service Service provider paid.
Managers. provider. Inhouse data captured
1 Datasets Captured on GIS for 1| - Logistics: Stationery, Venue, Agenda, |2. Capture VIP toilets data in house for . Maps, Close out report, GIS shapefiles,
4 R350,000.00
wards by 30 June 2019 Protective clothing, GPS devices. 1 wards in Mbizana by 29 June 2019. Number of acfivites completed : Invoice and Attenndance Registers
PLANNING AND ECONOMIC DEVELOPMENT_GIS
Section Name 11.5.2.1 Geographic Information Systems
|National KPA Good and public
IGoaI (s) Inclusive Growth(1); Effective Public Participation, Good and P: ips (3)
IIDP Project GIS Data Maintainance- Water Infrastructure.
[iDP Reference 6.36.3.1
ISh‘ategic Objective and spatial { the District Municipality and Local
Baseline 4 Water Schemes captured
[Annual Target 4 Water Schemes captured by 30 June 2019
Annual Output 4 Water Schemes captured
mSCOA Amount/Budget RO
Municipal Classificati GIS/ GIS Data
|Annual (Means of Verificati As-built drawings, Maps and GIS shapefiles
Annual KPI Number of datasets captured on GIS
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance In mSCOA Amount (Quarterly) Quarterly (Means of Verification)
Personnel:GIS Technicians 1. Source as-built plans from service
providers implementing water schemes.
. 2. Capture water schemes into the| )
1 1 scheme captured into GIS municipal database.| ! water scheme. captured info Number of datasets captured on GIS. R0.00 As-Built drawings,Maps
database by 30 September 2018 3. Physically verify captured schemes|GIS database.
for accuracy.
Personnel: GIS Technicians 1. Source as-built plans from service
providers implementing water schemes.
1 sch ured info GIS 2. Capture water schemes into the| 1 wat N wred int
2 scheme captured into municipal database.|! Waler scheme captured into Number of datasets captured on GIS. R0.00 As-Built drawings,Maps
database by 30 December 2018 3. Physically verify captured schemes GIS database.
for accuracy.
105.3.1
¢ Personnel:GIS Technicians 1. Source as-built plans from service
providers implementing water schemes.
1 sch wred info GIS 2. Capture water schemes into the| 4 N di
3 scheme captured into municipal database.| ! Water scheme: captured o} ke o datacets captured on GIS. R0.00 As-Built drawings Maps
database by 31 March 2019 3. Physically verffy captured schemes GIS database.
for accuracy.
Personnel: GIS Technicians 1. Source as-built plans from service
providers implementing water schemes.
. 2. Capture water schemes into the| .
4 1 scheme captured into GIS municipal database.| 1 water scheme captured nfo Number of datasets captured on GIS. RO0.00 As-Built drawings,Maps
database by 30 June 2019 3. Physically verify captured schemes| GIS database.
for accuracy.
Section Name 6.3.6.3 Geographic Information Systems
National KPA Good G and public
|Goa| (s) Inclusive Growth (1); Effective Public Participation, Good and P ips (3)
IIDP Project GIS Shared Service Implementation
|IDP Reference 6.36.3.2
| jic Objective and i spatial i { the District Municipality and Local
Baseline 4 Quarterly Status Reports on GIS support provided to
Annual Target 4 quarterly Status Reports on GIS support provided to by 30 June 2018
Annual Output 4 quarterly Status Reports on GIS support provided to Stakeholders
mSCOA RO
Municipal C| GIS/ GIS Shared Service i
|Annna| (Means of F?equest Letters, Quarterly Status Reports on GIS support provided to Stakeholders and Attandance Registers
Annual KPI Number of quarterly Status Reports on GIS support provided to Stakeholders
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (ltem) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
1 quarterly Status Report finalised | Personnel:GIS Technicians LMS, 1. Receive requests for GIS Support. 1 Quarterly Status Report on Number of activities completed
on GIS support provided to Stakeholders. 2.Implement agreed upon requests for | GIS support provided to
by 28 : Laptops, GPS Devices support. Stakeholders completed.
2018 3.Draft and Finalise 1 quarterly Status
Report on GIS support provided to Quarterly Status Reports on GIS support
1 Stakeholders. R0.00 provided to Stakeholder and Attendance
Registers
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1 quarterly Status Report finalised | Personnel:GIS Technicians,LMS, 1. Receive requests for GIS Support. 1 Quarterly Status Report on Number of activities completed
on GIS support provided to sector | Stakeholders. 2.Implement agreed upon requests for | GIS support provided to
departments by 14 December Equipment: Laptops, GPS Devices support. Stakeholders completed.
2018 3.Draft and Finalise 1 quarterly Status Quarterly Status Reports on GIS support
2 Report on GIS support provided to R0.00 provided to Stakeholder and Attendance
Stakeholders. Registers
10.5.3.2
1 quarterly Status Report finalised | Personnel:GIS Technicians,LMS, 1. Receive requests for GIS Support. 1 Quarterly Status Report on Number of activities completed
on GIS support provided to sector | Stakeholders. 2.Implement agreed upon requests for | GIS support provided to
departments by 29 March 2019  |Equipment: Laptops, GPS Devices support. Stakeholders completed.
3.Draft and Finalise 1 quarterly Status Quarterly Status Reports on GIS support
3 Report on GIS support provided to RO provided to Stakeholder and Attendance
sector departments. Registers
1 quarterly Status Report finalised | Personnel:GIS Technicians,LMS, 1. Receive requests for GIS Support. 1 Quarterly Status Report on Number of activities completed
on GIS support provided to sector | Stakeholders. 2.Implement agreed upon requests for | GIS support provided to
departments by 28 June 2019 Equipment: Laptops, GPS Devices support. Stakeholders completed.
;E;:g a;:g;gii:plgiﬁ:zﬁjzms Qual.'ter\y Status Reports on GIS support
4 R0.00 provided to Stakeholder and Attendance
sector departments. 3
Registers
Section Name 6.3.6.3 Systems
National KPA Good Gt and public
Goal (s) Incusive Growth (1); Effective Public P: Good and P: ips (3)
IDP Project GIS Infrastructure Upgrade
|IDP Reference 6.3.6.3.3
| jic Objective Increase access to municipal services; Optimise systems, and operating procedures
Baseline 2GISi upgrades
Annual Target Procure GIS Equipment by 30 June2019
Annual Output GIS Equipment Procured
mSCOA Amount/Budget R 120 000.00
|Municipal Classificati GIS/ GIS Infrastrut Upgrade
|Annua| (Means of Verificati Memo,order and Invoice
Annual KPI Number of GIS infrastructure upgrades completed
SDBIP Reference Quarter Quarterly Targets Quarterly Inputs Quarterly Activities (Item) Quarterly Output Quarterly Key Performance Indicator mSCOA Amount (Quarterly) Quarterly (Means of Verification)
Procure GIS Equipment by 28 Personnel: GIS Technicians 1.Draft Memo and Specification for GIS Equipment procured Number of activities completed Memo, specification and order.
September 2018 procurement of GIS equipment.
1 2. Submit to Supply Chain for R0.00
appointment of a service provider
Facilitate payment of Service Personnel: GIS Technicians 1. Facilitate payment Service provider payed Number of activities completed
10533 Provider )
2 R 120 000.00 Invoice and delivery note.
3 None None None None None None None
None None None None None
4 None None
Section Name 6.3.6.3 Systems
National KPA Good and public
Goal (s) Incusive Growth (1); Effective Public P: Good and P: ips (3)
IDP Project GIS Infrastructure Upgrade -Licence Renewal
|1DP Reference 63633
: Objective Increase access to municipal services; Optimise systems, and operating procedures
Baseline 1 ArcGIS Licence renewed
Annual Target 1 ArcGIS Licence renewed by 30 June 2019
[Annual Output 1 ArcGIS Licence renewed
mSCOA Amount/Budget R 200 000.00

Municipal Cl

GIS/ GIS Infrastructure Upgrade

|Annna| (Means of

SLA, Quoation and Invoice
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SDBIP Reference

Quarter

Quarterly Targets

Quarterly Inputs

Quarterly Activities (Item)

Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount (Quarterly)

Quarterly (Means of Verification)

Draft SLA Personnel: GIS Technicians 1.Draft SLA Signed SLA Number of activities completed
1 2Faciltate 5‘9"'"9 of SLA . R0.00 Service Level Agreement
3. Request Quoation from the Service
Provider
Facilitate payment of Service Personnel: GIS Technicians 1. Facilitate payment Service provider payed Number of activities completed
10533 2 Provider by 20 December 2018 R 200 000.00 Invoice
3 None None None None None None None
4 None None None None None None None
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BUDGET AND TREASURY OFFICE - ASSET MANAGEMENT AND LIABILITIES

[ Section Name 6.3.2.1 Asset and Liabilties Management
[National KPA Financial viabity and fancial
[Goal s [ A capable and financaly vaole msituton
(0P Profect Updale O Fxed Assels
IDP Reference 63211
[Strategic Objective o Barcodng o
[Baseline
[Annual Taraet T2 oty GRAP complant 64 assel regiters by 30 Jne 2070
¥ it o assets oglers
mscoa RT515000
[Municipal Classification [ssets and Liabiltes management Update Of Fixed Assels
[Annual (Means of Verii _'—.q oty GRAP complant Asse reghler Sgned FAR ReconGlatons
[ Annual KPI Number piant fixed assets register
Quarterly nputs Quarterly Output iy Key Performance Indicator ot Quartery (Weans of
Pe NR fant. Asset Manager. HOD:IDMS
 Asset Clerk Update of Movable Asset register 3X npliant fixed asset register: L ‘assets register R750,000.00 Updated Asset Registers and Signed FAR Reconcilation
at 3 X morihy G - -
Logistics: Computer System( GL), Motor Vehicies,
Personnel: SNR Accountant, Asset Manager, HOD:IDMS Updating of non infrastracture FAR
R15000000 i
a2 —— {Decomber 2018 |Gk " ax i assets rgiter Uptote Asset Regsters and Signed FAR Reconcilation
‘Svsteml GL). Motor Vehicles.
10611
Personnel: SNR Accountant, Asset Manager, HOD:IDMS
fced asset rgiter R15000000 et econci
@ 3 X monthly GRAP complantfed asset regsers by 31 March 2019 pe— Updating of non infrastracture FAR 3X npl regi i ‘assets register Updated Registers and Signed FAR Re iiation
mi GL). Motor Vehicles.
tant.Assel Manaoer, HODIDUS
Uodate of Movabe Assl reaister 3x i asses regiter R450.00000 | Updated Assat Regsters and Sgned FAR Reconciaion
as X monthy GRAP compiant e aset registers by 30 dune 2019
mi GL). Motor Vehicles.

Financil Viabiy and fnancal Management
A capable and irancaly vk mstiuton

Wetor Ve
53212
Strategic Objective
asoline T2 iwolos o mataring mricpal eices
nual Target 12 invoices pa for maintaring municipal vehics by 30 June 2016
T2 moicespad for s
mscon R
[Municipal Classification [ ssets and Liabittes management Motor Vehicle: Repairs and Maintanance of Assels
Rl Olane fVerTieaton] o e Pt s T e i s pr o s
(Annual KPL Norbor of meice pad o mananing il vhies
- . mSCOA Amount -
SOBI Referonce Quarter Quarterly Targets Quarterly Inputs Quarterly Actvtes (tom) Quarterly Output Quartery Koy Performance Inicator o Quarterly (Moans of Ve
Personnel: Assistnt Marage, Assesis, SNR Accoutan, Transpt Oficer & [ Mondor meags ofthe vefice and reuestdivers o ke thom r serve
hen o et rgitr; montlyinvcesformataning mricia eics: e of
at 3 invoices i for ehice S o o e 3 invoies pa for R [0 v 19 e e
; i Toephone
Pe : ests, SNR tant, Transport Officer & ages |
@ 5 - when due B . R0 Fleet register; monthlyinvoces for maintaining municpal vehicles; proof of
payr payment
10812 Logistes: Coroute sfem Tokphone
Personnol: Assistnt Marage, Assesis, SNR Accountan, Trarspet Offcer & [ Monor mieage of e vefices and requestders o ke thom o serve
@ 3 ivoiespaid for hen e R Rianaze |7t o ronbyincices o manang el s oo of
r payment. payment
! m Toephone
Personnel sts, SN Accouta, TrarsprtOffer & o
Qs B s when due B . R0 Fleet register; monthlyinvoces for maintaining municpal vehiles; proof of
payr payment
Logistes: Coroute sfem Tokphone
Section Name [ iabilities M:
National KPA [Francal
Goal (s) |
0P Project fissoce
IDP Reference 6.3.2.1.3
Baseline
|Annual Target June 201
mscoA R
[ Municipal Classification ssets and Liabilties Management/ Insurance
Verification) 12 updated monthly Insurance Portfolio
| Annual KPI | number of monthly updates to the portfolio of assets that are insured

Sb AR = s e iy Ao s Sy iy Pitomaaon SO Amaun Charay s of Vet

- P Tt fcr [2TS5n of cscars
a vihnew acqusfons " R 898,000 Insurance additions — email to insurance for updates
Seplenier 2018 Updatng Insurance s schacle nsrea .
Logitcs:Coreute st Teephone
" - ot o ST e s
3oty pdates 1 the porc ofasets tat are ey 31 Updatng nsurnce porfo moniywih now ccisions nuer of monty upate o theportlo o st at are
@ R78% spdate
December 2018 insured
10813 Loai m Toeshone
March " o fosests, Transpot Offsr T with new acquisitions i
@ e Updaig rswance dans s3ele ered R11323 Insurance adciions - emai to nsurance for updates
Logitcs:Coreute st Teephore
Subrisson of psrance dams
personne: st Traspor Offee
" g nuran iy 1 . s
a ods Updatng nsurnce porfoo moniy wih now ccisions sty it oot ases 0 602 |nsnc st —cns o et
Loai m Toeshone
Section Name 7623 Rt and il Wangement
[National KPA [
| Goal (s) A capable and financially viable institution
P profet [SERVICING 01 THE DBSALOAN
IDP Reference 3214
Management of Long Tern Libiles - Repayment o DBSA oan
[Baseline i
[Annus! Target bt Regeter by 30 une 078
| Annual Output Updat /118, 201819
EECH
SERVICING OF THE DBSA LOANLONG TERM LABILITIES MAAGENENT
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[Annual (Weans of Verification)

[ Updated Liabities Regster for 2016/1

for 2018119

SDBIP Reference Quarter Quartely Targets Quartely Inputs Quartely Actvites (tem) Quarterly Output Quarterly Key Performance Indicator ) Quarterly (Means of Verficaton)
earend Reconclatonsfor e kong tom biies Vearond reconcitons
o _— ’ agersnt epament O the Loan RO (T TRy
and AFS e I—
- e of e bites rgster Fame
uaror T Reconiatons forh ongtrm bt
= Varagement varer 1 and 475 noe
@ 1 xupcate of Lbities Regstr by 31 Decamber 2018 RE00000000 er 1 reconclaons & Update Lisiles gt
i m
e Gurior 2 Reconatons for e ong tarm bt
Varagement Quarer S ote
a 1 xupcate of Lisities Regstr by 31 March 2016 R 78451615 ter 2 reconcitons & Updatd Lisies regte
xpcateof it Regsier by 31 Ner Updato o e abits regster : Quater 2 reconitons & Updated Lisites regiter
m
[Personnel: Quarter 3 Reconcilations for the long term iabiities
Fosstan 1 Wenagoment Quarer and 475 noe
s
1 30 o 2019 'ER e e o RO Quarter 3 roonciatos & pdatd it rgsor
=
[Section Name 7622 Assland Ui Managerent
National KPA
Goal () [ capabloan firancaly vt st
0P Project FLEET MANAGENENT SYSTEM (rackers)
0P Reference 63215
Safequaring and
Baseline FLEETREGISTER
[Annua Target 72 oty updstingof Flet Regitor by 30 o 2018
12 oty upetngof Pt Regiter
[mscoa R 350000
uniciva Gassficaton [Fosels and Uit
Verification) [ Vo Updated let Regiter Devaton Repor.
[Annual ke Nomber of monly pdatng of Feet Regiter
. ) mSCOA Amount )
SOBIP Referonce Quarter Quarterly Inputs Quarterly Activtes (Hem) Quarterly Output Quartery Key Performance Inicator o Quarterly (Means of Verficaton)
Personnel
SR Aocounant oo
Uncated et regster
a1 3 xmonty updatng ofFes Regstr by 30 Septenber 2016 Transpor Offor oy Gedaton epoton mnoring o e et jpted it e Floa Rgier RO | R
Loaistics: Conoutr ‘eesrones
bo
SR Aocounant oo
Uncated et regster
az 3 xmonty updatng ofFes Regster by 31 Decenber 208 Transport Offer oy dedaton gt on mnoring o e et jpted it e Floa Rgier RO | R
Loaistics: Conouter ‘eesrones
10615 Po
SR Aocounant oo s
@ 3 x montl upcaing of Feet Regster by 31 March 2018 [Transpor Offcer Monty devaton eport on monforing of e leet. patd Foe e Flot Ragister RE7500 ot i
Loaistics: Conovter ‘eesrones
bo
SR Aocauniant oo
@ 3 ronty ot of et Rostr by 30 i 2119 Transpor Offer Vol dovaton eprl onmororg of e et o . R |t
Regst pdted aiaton Report
Logistics: Conputr yste, et management yste, lshonss
B 7523 Ao o Ui Wrsgement
[Natonal KPA [
(Goal (1 [ capae and rancaly el sttton
0P Projoct Consructon of stores
0P Referance 3216
Baseline Desins and pans
[Annua Target T Store constrrted by 30 Joe 2078 (B2
T Completedsor costucted
[mscoa R 1400000
Verification) + consircton of Bizna Stres:Progress Repors
[Annual Number of Sires contucted
SDBIP Reference Quarter Quarery Targts Quarery Inputs Quarterly Activite (tem) Quarerly Output Quartely Ky Porformance Indicator b Quarterly (Means of Veriicatio)
Personnel: Drting of seoficaton for he apporiment
[Fositan Marager ores
o 0 Stores constructed by 30 Sepemr 2018 SR Accomtant 0Stores constuced Nober of Stores consiruced RIDIA | progess rpont
[Stores Conoler Atendng moity poect menagement meengs
-~ Persome: [FopotmentofSenios Provder
Consircton of sres - Ste estabahmant.
o e sty 1 Dot 20 [5WR o [— [R—— R0 [pogesieon
Stores Contoler
10816 - persome:
[Fasitan Hanager Assels ransgement
@ 0 tores consircted by 31 March 2019 SR Aocaurant Montorprogrss on consructonof sores 0Stores coniuced Nomberof Stores constructed RO Progress rort
[Stores Contoler
- persome:
[Fassian Manager Assels raragement
LY 1 Storaconsiructed by 30 e 2016 SR oot s constcton o sors and cofimcapeton 1 Store consicted Nober of Stores consiruced RATS066 | progress repor Compltin ot for consinclanof Bizana Soes
Stores Contoler
o
=)
623 Aesetand
A capable and fnancialy vabe hsttuton
nventory Management
53217
inenance of Assels
Fmen ied 30 June 2019
S inven e

Inventory Management

fication) | Inventory Reports (incuding on stock managed reconciled and discrepances)

SDBIP Reference

Number of Inventory Reports ncluding on slock managed; reconcied and discrepancies

Quarter

Quarterly Targets

Quarterly Inputs

Quarterly Activities (item)

2 Inventory reconciled
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Quarterly Output

Quarterly Key Performance Indicator

mSCOA Amount
(Quarterlv)

Quarterly (Weans of Verification)
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and discrepancies) by 30 September 2018: SNR Accountant 31 July 2018 and 1 Inventory Report (including on stock
o managed, reconciled and y Numberof
a1 (1ye reconcled and decrepandis) RO000 Inventory Reports (including on stock managed, reconcied and
re-order levels reconcled and discrepancies discrepancies)
1 quartery reporton
uaterlyrepotondscrepances) Logistcs: Computer Syter,
Personnel: Quarter 1 Teportby 15 Oclober 2018
SNR Accountant y
1 reconcied and Number of Inventory Reports inluding on sock managed, reconcied and
RO
@ discrepancies) by 31 December 2018 Acquisions and receiving of stores items per re-order levels monthly reconcled and discrepancis) reconcled and discrepancies discrepancies)
by 30th of each month
Loaistcs: Comouter Svsiem
Personnel: Qe Tovalon reportby 20 January 2070
SNR Accountant y
reconcied and Number of
a3 ; Aoquisitons and receving of stres tems per re-order levels by 30th of reconcled and discrepancies) R000 Inveniory Reports (ncuding on stock managed, reconcled and
crepancies) by 31 March 2019 P reconcled and discrepancies discrepancies)
Losistics: Comouter Svslem
Personnel: | avarter Teportby 15 Apri2018
SNR Accountant
1 Inventory Report (ncuding on stock managed, reconcied and Acquisiions an receiving ofsores fems per re-order vels Number of Invenior reconcied and
o RO
discrepandies) by 30 June 2019 Issuing stock tems daiy reconcied and discrepancies) reconcild and discrepancies giscrepancies)

Logistics: Computer System,

i

Financial Viabiy and fnancial Management

A capatle and firancally vable mstiuton

Replacerent of Muricpal Fleet

53218
0
nual Target 10 municpal veices replaced by 30 June 2019
10 new vehices
(mSCOA 7,250,000

[Municipal Classification [Assets and Liabites manogemen Replacement of Feel.
[Annual (Means of Verfication) _|Imoices rom Servce provers: proof of payment

[Annual kP

‘SDBIP Reference

10618

Nurber of vehiles replaced.

Quarter Quartely Targets Quartery Inputs Quartely Activities (item) Quarterly Output Quarterly Key Performance Indicator "‘igim’::;‘"‘ Quartety (Means of Verification)
sts, SN Accountan, Transr Ofcer & T
Fiee Management Cir hics
a 1 Agproved ems o refence reerence Ro oo terms ofreference and il of quarites
! fom Toeohone
Porsonnl:Asitan Haragr, Asests, SYR Aot Tanspot Ofcr & [~
@ Badies or o 6 Disastr and WSA bakies Il o purchased erices R27H0000 |moie fom sevs proidr and dlery o
Lo m Tokphone
ests, SR Accouta gt
Trangpo Ofce & e Counilrs
Fiee Managerert Cir
a . Imoiefor 4 purchased SUV ehices R4150000
! fom Toeohone
Personnel Assisant Marage,Assets, SR Accouta, TrarspotOffer &
as Nove None None R0 Nove
Lo m Tokphone
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BUDGET AND TREASURY OFFICE (BTO) - BUDGET AND REPORTING

Section Name Budget and Reportinggg

National KPA Financial Viability

Goal (s) A capable and financially viable institution

IDP Project Consultancy And Professional Fees

IDP Reference 6.3.2.2.1

Strategic Objective Prepare accurate and reliable Annual Financial Statements

Baseline 100%

[Annual Target 5 financial statements submitted to AG by 30 June 2019

[Annual Output 5 Financial Statements submitted to Auditor General

mSCOA R 8,000,000.00

Municipal Budget and Reporting/Consultancy And Professional Fees
Annual (Means of Verification) |ANDM Audited AFS, 1 consolidated AFS, 1 adjusted ANDM AFS, 1 Adjusted Consolidated AFS of ANDM and ANDA, 1 Mid-year AFS, AG confirmation of FS submissions, Audit Report meeting minutes, Developed AFS project plan, Consolidated AFS (including ANDA)

Annual KPI Number of financial statements submitted to AG

BIP Reference Quarter Quarterly Targets Quarterly Inputs. Quarterly Act (Item) Quarterly Output Quarterly Key Performance Is ator mSCOA Amount (Quarterly) Quarterly (Means of Vi n)
Submit 1 ANDM AFS to Auditor Budget and reporting staff | Consolidate AFS inputs from ANDM AFS Number of financial statements submitted to AG R 2,000,000 1 set of AFS, Proof of submission to CFO, Proof
General by 31 August 2018 Assistant Manager Budget | Revenue, SCM, Expenditure, of submission to Internal Audit, Proof of
and Reporting, CFO Assets by 20 July, compile and submission to AG and Treasury, 1 set of
submit AFS to CFO for reviewal Consolidated AFS, Proof of submission to CFO,
by 31 July, Submit to Internal AG and Treasury
Audit for reviewal by 15 August,
1 Submit to AG and treasury by 31
August
Submit 1 consolidated AFS to AGby | Computers Stationary, Preparation and submission of | Consolidated AFS
30 September 2018 Network, Connection FSto AG
Telephone
Submit 1 adjusted ANDM AFS to AG | Budget and reporting staff | Prepare Adjusted AFS and Adjusted ANDM AFS Number of financial statement submitted to AG R 2,000,000 1setof Adjusted ANDMAFS 1 set of
by 30 November 2018. Assistant Manager Budget ~ [submit to AG Adjusted Consolidated AFS of ANDM and ANDA
10624 and Reporting, CFO Proof of submission of Mid-year AFS to AG
o 2 Submit 1 Adjusted Consolidated AFS [Computers Stationery, Prepare Adjusted Consolidated |Adjusted Consolidated AFS of
of ANDM and ANDA to AG by 5" Network, Connection AFS and submit to AG ANDM and ANDA
December 2018 Telephone
Submit 1 Mid-year AFS to AG by 31 [Computers Stationery, Prepare Mid-year AFS. Mid-Year AFS Number of financial statement submitted to AG R 2,000,000 Mid-year AFS, Proof of submission of Mid-year
January 2019 Network, Connection AFS to AG
3 Telephone
4 Budget and reporting staff | Develop AFS project plan for |AFS project plan Number of financial statement submitted to AG R 2,000,000 Developed AFS project plan
Assistant Manager Budget | 18/19
and Reporting, CFO
Computers Stationery,
Network, Connection
Telephone
Section Name BUDGET AND REPORTING
[National KPA Financial
|Goal (s) (A capable and financially viable insfitution
||np Project Compliance with MFMA
IDP Reference 6.3.2.2.2
Strategic Objective Implement mSCOA budgeting and reporting
Baseline 12
|Annual Target 12 X monthly S71 Reports Produced by 30 June 2019

| Annual Output

12 X monthly S71 Reports Produced

[mSCOA Amount/Budget

RO

Municipal Classification

BUDGET AND REPORTING/MSCOA

Annual (Means of Verification)

Approved Budget, S71 Reports

Annual KPI

SDBIP Reference

Number of monthly S71 reports produced

Quarter rly Output Quarterly Key Performance I mSCOA Amount (Qu

Quarterly Targets

Quarterly Inputs.

Quarterly (Means of Verific:
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3 Monthly S71 Reports Produced by | Budget and reporting staff, [Submission of 3 monthly S71 3871 Reports Number of 871 reports produced 0 3 871 Reports
the 10th working day after the end of [ Assistant Manager Budget | Reports to Treasury
the quarter and Reporting, CFO
1 Computers Stationary,
Network, Connection
Telephone
3 Monthly S71 Reports Produced by | Budget and reporting staff, |Submission of 3 monthly S71 |3 S71 Reports Number of S71 reports produced 0 3571 Reports
the 10th working day after the end of ~ [Assistant Manager Budget ~ [Reports to Treasury
the quarter and Reporting, CFO
2 Computers Stationary,
Network, Connection
Telephone
106.22
3 Monthly S71 Reports Produced by | Budget and reporting staff, |Submission of 3 monthly S71 |3 S71 Reports Number of S71 reports produced 0 3571 Reports
the 10th working day after the end of ~ [Assistant Manager Budget  [Reports to Treasury
the quarter and Reporting, CFO
3 Computers Stationary,
Network, Connection
Telephone
3 Monthly S71 Reports Produced by | Budget and reporting staff, | Submission of 3 monthly S71 |3 S71 Reports Number of S71 reports produced 0 3571 Reports
the 10th working day after the end of ~ |Assistant Manager Budget ~ Reports to Treasury
the quarter and Reporting, CFO
4 Computers Stationary,
Network, Connection
Telephone
BUDGET AND REPORTING

Finandial Viabilty

A capable and financially viable institution

mSCOA
IDP Reference 63223
Strategic Objective Implement mSCOA budgeting and reporting
Baseline 14
| Annual Target 12 X monthly Management Accounts Produced by 30 June 2019

Annual Output

12 X monthly Management Accounts Produced

mSCOA Amount/Budget

RO

Municipal Classification

BUDGET AND REPORTING/MSCOA

| Annual (Means of Verification)

Approved Budget, Management Accounts, IDP/Budget process plan

[Annual KPI

BIP Reference

106.23

Number of monthly management accounts produced

Quarter Quarterly Targets Quarterly Inputs Quarterly Output Quarterly Key Performance I mSCOA Amount (Quarterly) Quarterly (Means of Verific:
3 Monthly Management Accounts | Budget and reporting staff, [Issuing of 3 monthly 3 Management Accounts Number of management accounts produced Q 3 Management Accounts
Produced by 30 September 2018 Assistant Manager Budget | management accounts to
and Reporting, CFO
Computers Stationary,
Network, Connection
1 Telephone
3 Monthly Management Accounts Budget and reporting staff, - [Issuing of 3 monthly 3 Management Accounts Number of management accounts produced 0 3 Management Accounts
Produced by 31 December 2018 Assistant Manager Budget [ management accounts to
and Reporting, CFO departments; Implementation of
Computers Stationary, mSCOA budget as approved by
Network, Connection Council
) Telephone
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3 Monthly Management Accounts Budget and reporting staff, |lssuing of 3 monthly 3 Management Accounts Number of management accounts produced 0 3 Management Accounts
Produced by 31 March 2019 Assistant Manager Budget | management accounts to
and Reporting, CFO
Computers Stationary,
Network, Connection
3 Telephone
3 Monthly Management Accounts | Budget and reporting staff, | Issuing of 3 monthly 3 Management Accounts Number of management accounts produced 0 3 Management Accounts
Produced by 30 June 2019 Assistant Manager Budget | management accounts to
and Reporting, CFO departments
Computers Stationary,
Network, Connection
4 Telephone
Section Name BUDGET AND REPORTING
National KPA Financial Viability
Goal (s) A capable and financially viable institution
IDP Project Co-ordinate Compliant Budget and submit to stakeholders
IDP Reference 63224
Strategic Objective Develop and Implement credible and sustainable budget
Baseline 3 budgets submitted
Annual Target 3 budgets adopted by 30 June 2019
| Annual Output 3 budgets adopted
mSCOA Amount/Budget R0.00
Municipal Classification BUDGET AND REPORTING/Co-ordinate Compliant Budget and submit to stakeholders

| Annual (Means of Verification)

1 Adopted 18/19 Mid Term Adjustments budget, 1 Adopted Draft Annual budget for 19/20, 1 Adopted Annual Budget ; IDP/Budget Process Plan; Council Resolutions

[Annual KPI

BIP Reference

10624

Number of budgets adopted

Quarter Quarterly Targets Quarterly Inputs

Budget and reporting staff

1 Adopted 19/20 IDP/Budget Process
Plan Assistant Manager Budget

Prepare IDP/Budget Process
Plan and ensure adoption by

Quarterly Output

1 Adopted 19/20 IDP/Budget
Process Plan by 15 August

Quarterly Key Performance |

mSCOA Amount (Quarterly) Quarterly (Means of Ve

IDP/Budget Process Plan, Council Resolution

and Reporting, CFO Council 2018
1 Computers Stationary, Number of process plans adopted
Network, Connection
Telephone
1 Adopted 18/19 Mid Term Budget and reporting staff, |Prepare mid-term adjustment |1 Adopted 18/19 Mid Term R0.00 Mid-Term Adjustments budget, Coundilresolution
Adjustments budget by 28 February  [Assistant Manager Budget ~ |budget 2018/19 and ensure |Adjustments budget by 28 for adjustments budget, Budget Advert
2019, and Reporting, CFO adoption by Council, February 2019,
Computers Stationary, Mid - Term Adjustment Budget
3 Network, Connection Number of budgets adopted
Telephone
1 Adopted Draft Annual budget for | Budget and reporting staff, | - Prepare Draft Annual Budget |1 Adopted Draft Annual budget| R0.00 Draft Annual budget, Council resolution for draft
19/20 by 31 March 2019 Assistant Manager Budget | for 2019/20, Draft Annual Budget | for 19/20 by 31 March 2019 annual budget, Budget Advert
and Reporting, CFO Advert
Computers Stationary,
3 Network, Connection Number of budgets adopted
Telephone
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1 Adopted Annual Budget by 31 May | Budget and reporting staff, |Approved final budget and 1 Adopted Annual Budget R0.00 Final Annual budget, Council resolution for final
2019 Assistant Manager Budget | budget related policies for annual budget, Budget Advert

and Reporting, CFO 2019/20 budget year, Review

Computers Stationary, Final and Approved Budget

Network, Connection advertisement Number of budgets adopted

Telephone
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= =
0P Reterence. 63231

= —

:

mscoA AmournBudget 7 5000000

= -

===

al ‘Submit 3 x monthly VAT Retums by 30 September 2018 Expendiuse, CFO , Service Provider Sl ‘3 xmonthly VAT retums submitied Number of morihly VAT retums subm ted 'R5,000,00000 it
xmonthy ms by 30 Septet pendhs, yervice Provider xmontly s st e |SARS Statement. Monthly Vat Recon, Non-Complint Invoice report
Per iture Personmel, Assistant Manager Perorn montly VAT reconcliatons VATZ01
S .

== =

- e

=

Baaine E

 Annuat Taget oot

=

Personnel. Expendture Personnel, Assitant Manager oce gl
oce atalimes. Logistics: Munsoft Fancel System roltens
=
EET
oce statimes Munsoft Financial System oee 75 Reconclatons.
PrTe———— N 1 ol [ e R e — [T ——
o st S oM el Exgenciur, CFO, Logstes: ks . P e % of GeneralExpendiure crdiors e wihi 30 days of st of voies e s o e

e

=
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Sttegc Octve [ —r——
Baseine 2

s Toret 24 oyl nspocssed oy 20 e 2015

aanaa ot 24 payei ns pocssed

mscoA AmountBudget 5000000

anicpa Classtcaton Epardtrsvp Payel

s (oans o Vorfcaton) p— —

g

10833

s payol urs prcessed

Quartory Targets

Quartrt Acvies ()

mSCOA Amount (Qur

personne. Payot persorne, Assitnt NanagerExporre | Payol Rossnclaters, Payol Suspense
cro Ao, NP Repor,
sysen Devdo Pay Caoda, Roase PayolCabncr
a 5 payotunspocessad by 30 Sepebo 2018 res, Reconce gayol 8 payol runspoessed Numberofpayrol s process R25000
sispnseaccoun, Underake e prty payments
= ==
et Recorc payol
personne. Payot porsome, Aossant ManagerExpnur, | 35P57% 452 Ut gy payments PayolRosuciatins, Payol Suspese
@ 5 payot unspocessadby 31 Decumbe 2016 cro Logites: VP Payol 8 payol runspoessed Numberofpayrol uns prcesse R125000 Ao, NP Repor,
ysen EMPSIT Roconciton
personne. Payrt persorne Assant ManagerExpnir, | Develo Pyl Condar, Rokase I Recrciirs, Pyl Suspense Aot
@ & payok anspacessad by 31 Match 2019 cro s P P e, e gyl & payl runs psessas Nomberofpayol urs prcessed 25000 e Repor, P
Sysem sispenseaccoun, Underiata ity payments ot
personne. Payrol persorne, Asistrt Manager Expondirs, | Rk sais, Recor PeyrolRocsciains Pyt Sispnse
@ S pyrlurs prcessd by 30 dre 2010 cro Logisics: P Payel | EMPSD1 e gyl & payl runs prsessas Nomberofpayol urs prcessed 2500 Aecrts, Pz Repor,
sysen sispenseaccoun, Underata ity payments EUPSDT Reconciaton,
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19028057
4108785

470000000
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BUDGET AND TREASURY OFFGE
 Secton Namo Frofct Expnstre
. Francelvabity andnce marsement.
(o 1 [ p———
09 o Coptl P Management At sz propesaence o ot
F— 3201
staticOnective
seine Er——
sonua Torgt 10 et e
st ot
mscon AmouniBucget -
[E—— T ———
3ol tears o Vercaton) Retron Reger [ ———— D0RA o
a1 % e
508 Reeence Quarter QureyTorges Quartery puts ey Acites o) Quarty Ouput L — e — T —
Rotrion Regsar, Commiment getr, WP gt Vo Raconaaons,
Copil erpencius g epas et s, DORA s
ecorian P Exprdts Moty st and econcotonof o ster,
o 1004 st -
amonty bass Eopndirs G, DS sl Mty esonclatonof captl voes oy s oty basis.
Logees FIS IG5
ot Propat Fetrion g Camriment Fegetr, VP o3 Vs Recratetors,
Exencture, Expencture Gk, IDMS s, Logists:FUS I - WIS v, Monty reoncton s g caiecommimes e, morhy egoring Copol rpanstegor et proet Fis, DORA egots
@ 10% ot sczounig, o and e of g expenir n o o expercire g, pie WP regster "o
amcaty bss amonty bass oty bass.
Exencture, Exencture Gk, IMS s, Logists:FUS I - WIS v, Monty eoncton s g caie commimes g, morhy egoring Copol xpansegor et proet Fis, DORA egots
0541 o coi expercire g, pite WP regster
@ 10% ot sczounig, o and e of g expenir n 0
amcaty bss amonty bass oty bass.
ok Propet. Retrion g Comriment Fegtr, VP ogtr Ve Reconatetors,
Exencture, Exendture Gk, IMS s, Logists:FUS I - WIS v, Monty reoncton s g caicommimes g, morhy egoring Copol rpanstegor et proet Fis, DORA egots
o o epercire g, pie WP regster
w 10% ot aczounig, o and e of g expenir on 0
amcaty bss amonty bass oty bass.
BUDGET AND TREASURY OFFICE 810) - PROJECT EXPENDITURE
Secton Name Froct Expnstrs
asoaiion Francel vty and nce marsment.
(o 1 [ p———
e [Er—
07 Reerence 3202
F— oyt rstors it 30 Days
Buseive Frvoss el e
104 Pt Exentr Grders o i 30 dys o et o s
0
Propet Harogament Cediors Mansgement
i g an A Anlsi, rfet Crte
%0 ProtExendire o pid wifn 30 Gy o e of voce
508 Reeence Qurer QuarteyTarges Quarey mputs FIE—— QuaretyOuput L —— e — T —
persome Trneusy poymens prcesodty 30y 201 o aiore Crdiors Lingan A Anls, rfect Gt
(oo Pt Epedies
o Ro
moce st mes s i D15 51 (Trvecusy Payments pecssed by 30 Aol 2015
Logtes 715 (TrvacsyPaymnts pecssed by 30 Sepinn 2078
ot R s (i Ling s A A, ret Gt
Egeniue, Expendie s, D115 s, Logstes:FHS v
@ 1050 Prict Expnstr it it 30 ays o et of (Trvacusy poymont ecssed by S0 Noventa 2018 Ro
oce tatmes
(Trvecusy poyment ecssed b 3 Docaer 2016
s (i Ling s A A, ret Gt
10842 Egantue i, M5 5o, Logsis. S oo
Trvacsy poymors pocessedty 30 Febay 278
« 1050 Prict Exponstr rdhr it 30 ays o et of Trneosypoment acessed b 30 e 2018 R0
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e e Crdiors Lig a1 A Al ret Gt
Eipendiue Cs, DS sif, Logsts:FUIS v
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BUDGET AND TREASURY - FIS

section Name Fis
National KPA FINANGIAL VIABILITY AND FINANCIAL MANAGEMENT
[Goar ) A GAPABLE AND FINANCIAL VIABLE INSTITUTION
= e —————— [ \ [ \ [ \
P Reference. 53251
[Suategic Objecive Comply wih Natonal Treasiry mSCOA reguiation
Baseine
[Arnua Target 1005 compiance wih mSCOA on & quartel basis
Francia 5ys
R 650,000
Vunicipal Classifcaion
) SCOA implemersaton Plan
mSCOA Progress Reports/ mSCOA Complance Reports
[Aeual ket %% complance vith mSCOA
Quarter Quarterly Tar Quartery Inputs terly Activies (tem) Quarterly Key Performance indicator mSCOA Amount (Quartery) Quarterly (Veans of Verification)
persormet Implemertation of SCOA Budget V6.2 s per Treasury
Requrements
- Bugersat Greate rew projects for 6.2
57O St . oot
mSCOA Compiance Report, Budget vs Actaepor from
o - AFucions Live processing uarsactions on mSCOA in version 6.2 Ra62.500 Munsoft
Daly moritoring ofincidents
ata Stings
Submission of MO Strings
Submission of IDP Stings
L version 62
Munsoft Daly moriorng of inciderts
Casevare or
Data Stings
@ 0% complance wif mSCOA by 30 Decerber 2017 S bmission of MO Suings R 162,500 Gals ogged Report from SysAd, mSCOA Compiance Report
Submission of IDP Strngs
10651
L version 62
Munsoft Daly morioring of inciderts
Casevare
Data Stings
@ 100% compiance Wit mSCOA by 30 June 2018 S bmission of MO Suings R 162,500 Gals ogged Report from SysAd, mSCOA Compiarce Report
Submis
Calas Logged
U version62 Gats oooed
Munsoft Daly monioring of incidents
aseuare
‘ata Stings for 20192020 R 152500
o 100% compiance Wit mSCOA by 30 June 2015 Submision of MO Stings
Submission o IDP Strings (2019-2020
Calas Logged

—ns

Section Name
Nationsl KPA FINANGIAL VIRBILITY AND FINANGIAL
oA ) R CAPABLE AND FINANGIAL VIABLE INSTITUTION
f— —— [ [ [ [ | ‘
[P Refsrence R
Strategic Objective
Baseline 2 esimate)
Annusl Target 0 on actvated modies by 30 e 2019
1 on actvated modt
A R0
CAnnual (eans of Verficaton) System eports on acivated madues.
Training Reports
— Number of quarer rainng sessions for saff on actvated
odes.
Quarter Quarterly Targets Quarterly Activiies (tem) Quartery Qutput Quarterly Key Performance hicalor s Quarterly (Means of Verifcation)
persome biing Mode
Bilng Saff
o 1 Logsics erson Number of quartely vaining sessions for saf on actvaed o0 S eorson s ot
30 September 2018 - Munsoft Ensure 1 ‘modues. g R
piember e
persomet Daly Procedres
Sttt
@ 1 Logistes pre-paid Number o quarterly raining sessions for staff on activated System reports on aciivted modules.
1 T
31 December 2018 - Munsoft Resolve Incidents modules. R0.00 Attendance Registers
—casemare
Acton Assist
implemert WIP mode
to6s2 Daily Procedures
Persoret
s pre-paid
ogics e ry— ) Number of quartely vaining sessions forsaff on actvaed System repors on actvated modues:
@ 1 modues R000 raining Regor
31 March 2019 - wunson Atedance Regisers
Cosenare
— Acion assist
implement Fleet ocse
raining
persomet Daly Procedres
- A
Logisies pre-paid p ¥
1 quarterly vaining session for staff on activated modues by Number of quarterly raining sessions for saff on activated System reports on activated modues.
Q sonfor sttt o - wunsott Resolv Incidents 1 g sess R000 Tra
Ccasenare Atendance Regisers
- Acton assist
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[Section Name IS
National KPA [FINANGIAL VIRBILITY AN FINANGIAL
o ) [ CAPABLE AND FINANCIAL VIRBLE INSTITUTION
P Project Managemert o T T T T T T T
[P Reference. 63253
[Suategic Ovjecive Ersire Finoncal System meets equremert of business Tegiitors
Baseline 00 T
[Annual Target 100% of
100% of users
"o
Vunicipal Classifcation
[Annual (eans of Verication)
Approved User Access Coriol Forms; System Reports
A 960f users onthe system are nline withapproved access
corwol for
Quarter ) Quartely Key Performance ndiator mSCOA Amount (Quartery) Quartely (eans of Verifation)
cT st
End Users penvsor
1000 Grant User Access %ot
o cortrol forms at al mes. ncion assist Create User Men and Passvords coraolforms at al mes Rooo Approved User Access Cormrol Foms; System Reports
Sebata
Provide T
0
o1 stait
End Users Supervisor
o 100% ofsers onthe system are e withaproved ccess. ot rars User Acoess % ofusers o he system are in e with approved access oo Approved User Aceess Coriol Foms: System Repors
Acion Asist Create User Menu and Passvords
Provide CT
& p
0853 o1 stait
End Users Supervisor
Munsot Grant User Access.
2009 of Acion Asist Create User Menu and Passvords %ot
@ contolfoms at al tmes sebara contolforms at a tmes Roeo Approved User Access Contol Forms; System Reports
Provide CT
& »
o7 st Supervisor
End users Grant User Access.
100% of Munsoft Create ser Menu and Passwords %
o cortrolforms at alltmes. Acion Assist contol forms at a times Rooo Approved User Access Cortrol Forms; System Reports
bata Provide CT
& p
Section Name s
National KPA FINANGIAL VIRBILITY AN FINANGIAL
o) A CAPABLE AND FINANGIAL VIABLE INSTITUTION
0P Project Review ard enforcement of Roles and Responsibiies
[P Reference 3254
Ensure aderence o poicies and egriion T
Baseline 0 ioiies for Niunsoft, Sebata, Acton )
(Annual Target g stoms (VIP, Munsoft, Sebata, Acion 1) by 30 June 2018
Rokes and resporsibies revieved and signed by sver Wanager
"o
Municipal Classifcation
(Annual (eans of Verficaton) 2 quareryreviow roporton approved oles and resporsibites
Wursor, Sebata Acton
Annual KP1 )
SDB P Referenc Quarter Quarterly Targets Quartely Aciviies (tem) Quartery Output Quartey Key Performance ndicator mSCOA Amount (Quartery) Quartely (veans of Veriication)
1q Determine i Roles are sullas a Roles and
o allbusines systems (VIP, Munsolt, Sebata, Acton 1) by 30 Fomme. B e o o . Mursof, Sebata, auarery .
Seplember 2018 oo Aciont)
7000
1a of (cr [Detemi N auanery Roles and L ey
@ for all usiness systems (VIP, Munsoft, Sebata, Acton ) by 31 e R o o Rojes ard responbIES | esponsibiiesfor a usiness systems (VIP, Mursofl, Sebala, .
Decermber 2018 Hamo b Momsof, Sebai, Acton ) Aciont)
000
1 quater review and approval o Roes and responsiikes for (o |Detemine f Roles ve st as required B Number o Roes and 2 quatery
o allusiness systems (VIP. Mursolt. Sebata, Acon ) by 31 . responsibites for i business systems (VP, Munsolt, Sebata, s
P Mot Marager . Mussol, Sebala, Acton ) oy eview; Sysems Reports
R0%0
1 quartery review ar approval of Roles ard resporsibiies or (o1 |Detemie  Rolesare s o requrea R Nurber of Rokes and o
o 2l business systems (VIP, Mursof, Sebata, Acton ) by 30 . responsibites for i business systems (VI Munsolt, Sebata, s
" Marager . Mussol, Sebala, Acton ) oy eview; Sysems Reports
10654
Section Name Fis
National KPA FINANGIAL VIABILITY AND FINANCIAL
0al 5) A CAPABLE AND FINANGIAL VIABLE INSTITUTION
1DP Project [ [ [ [ [ [ [
0P Reference. 63255
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[Strategic Objective.
Baselne

[Annual Target

o

'100% of accourts created in e with mSCOA by 30 June 2018
100% of nmSCOA

RO

Municipal Classification

cerance of

Verification)

3 A Ledger Reports

Annual KPT

10655

120
5% of accourts created in Ine wih mSCOA

80% of

persomet

s

Logistcs
— wunsoft

Determine if Roles are sill s required

2018

—caseware

— Action Assist

80% of

RO00

Trial Balances x 3 and General Ledger <@

Determine if Roles are il s required

0% of by 31 December

— Action Assist

0% of

Trial Balances x 3 and General Ledger <@

959% of account created in e wih MSCOA by 31 March 2019

Persomet

s

Determ

Logstes:
Mur

—caseware

- Action Assist

95% of

Trial Baances x 3 and General Ledger <3

Persomet

- s

Logistes:

Determire i

100% of account created n e with mSCOA by 30 June 2019

ot

—Casoware

— Action Assist

100%

Trial Baances x 3 and General Ledger <3

FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT

/A CAPABLE AND FINANCIAL VIABLE INSTITUTION

‘Arvual renewal o Licences and SLA montoring

63256

[strategic Objective.

Ensure Financial Sysiem s Up and ruving and service

Baseine [ i
TagRi T 1 et 2 1007 of Moy SLA Tees Days of ecaptof e
[ Annual Target o N v "
Gutput T 1 Al Lcone Fees Pad T007% of Wonthy SLA focs Pad ik 30 days wihng 30 Days of receit o Fvoies
| Annual Output P o v v " Ve o
R 101200000
Municpal Cassficaion l renevl f Lcences and SUA mororg
[Annul (eans of verifcaon) Proot T8 por quarr, Genera Ledger

[Annual kpr

P11 Number of Annual License Fees Paid by 30 July 2018 for FIS_KPI2: %of Monthly SLA fees Paid within 30 davs o receipt of Invorce paid witing 30 Days of receipt of Invoice

Quarterly Inputs

Trial Baances x 3 and General Ledaer 3

N et Genera ledger Posting (0 b done daly 1
BTONCT Stalt a0 GL Proo of Payment for relevantinvoices
Logsics oL KP1 1 Number of AnnualLicense Fees Paid by 30 Juy 2017
o - wunsot i for Munsoft, KP1 : 1005 of Moriby SLA fees Paid witin 30 R 26070000
1000 of Morehy SLA 100% of Morsly SLA fees Paid witin 30 days of receipt of Gaysof i
s P R py s Pl s of receip of Invoice,
— Acton assist
Momior SLA and Ersure Service provded i corectly Ivoiced Voritor SLA and Ensure Servis provided s conecly Inoiced R
Torat i persomet Generaledger Pasiing o be dore daly foraiFis Balanced T per Quarte
BTONCT Stalt ated 0 GL System Contol Report per Quarter
@ Logsics o K12 Maribercf Artel i Fo it fr Casoersard 26070000 Proo of Payment for relevantinvoices
100G Ak e g 20097t |- _ i 1009 of LA ree A e o Dot e ey
—casenare
— hcton assist
10656 rang day each mornh
Worior SLA and Ersure Sevice provded i corecty Ivaiced Woritor SLA and Ensure Servis provided s conecly Inoiced
Tos IS persomet Generaledger Posiig o be dore daly o 21 P15 Baanced T8 per Quarter
s oL ‘Svstem Control Report per Quarter
« Logsics oL KP14: 36 o relovant) Arrusl SLA Foes peid withiog 30 Days 20010000 Proof of Payment for relevart invoices:
1003 of (relevant) Arvual SLA Fees paid witing 30 Days of | Munsoft 100% of F ofreceipt of Invoice g
teceiptof Inoice Cosenars preewy receptof Ivoice
— hcton assist.
Worior SLA and Ersure Service provded i corecty Ivoiced Woritor SLA and Ensure Servis provided s conecly Inoiced
s IS persomet General edger Pasiing o be dore daly o 21 P15 Baanced T8 per Quarter
st ated 0 GL System Contol Report per Quarter
o Logisics o KP1 4: Annual SLA Fees paid witing 30 Days of receipt of 26070000 Proof of Payment forrelevantinvoices
100% of (ekevart) Amual SLA Fees paid wiling 30 Days of |- Mursoft i 1009 of al SLA nvoice
receiptof invoice T Casenas receiptof mvoice
— hcton assist
rang day each morh
[Section Name
National KPA FINANGIAL VIABILITY AND FINANGIAL MANAGEMENT
01l 5) A GAPABLE AND FINANCIAL VIABLE INSTITUTION
P project Montorna Svstern
0P Reterence. 63257 T
suategic ovjectve Opiisesysems, adminstaton and operaing procetres |
Saseine oo i
[Annua Targer Target 150 % of ncidents Resahved wiing 5 Days of Target 2 20% of o SR
[Annual output (Output 180 9% of incident Resaved wiing 5 Days of Reporting, Oulpu 2. 20% of ncderés are aresolved as per SLA Terms

R000

[Municipal Classification

Financial inormation Systems

[Annar (eans of Veriication)

[Annual kpT
SDBIP Reference

Quarterly Inputs

Quarterly Output

Quarterly Key Performan

mSCOA Amount (Quarterly)

Quarterly (Means of Ver

Target 180 % of incidents Resolved wifing 5 Days of Output 1: 80 % o inciderts Resolved wifing 5 Days of
Reorin at al times personnet Firstine of Support Renorina
staff)
@ Logsics Re-sel Users KP1 19 of iciderts Resolved wilhing 5 Days of Reporting, 000 Incident Management Regort, Reports on Progress of deaing
Terget 2: % of s SUA Terms at [Munsoft Proniem Sou Fr— SLaTems | KP12 % of inodens are i esolved as per SLA Terms with Icident Managemert
tmes Casevare
Sebata
Escalate i terms of et
[Target 180 % of inciderts Resolved wiing 5 Days of Output 1 80 % ofinciderts Resolved wiing § Days of
Recortina at al tmes persomel Frs ine of Renortna
Staff)
@ Logistis: Re-set Users KPI 1 % of iciderts Resoived witing 5 Days of Reporiing, R000 Incident Management Report, Reports on Progress of deaing
Target2: % of LA Terms at [Mumsolt probiem Sou . . P 2:9 of inciderts are all resolved as per SLA Terms withIcider Managermert
s sl Output 2: 20% o ems
sebaia
Escalae f terms of SLA are rat met
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(Target 180 % of incderds Resoived wiling 5 Days of

Oulpu 1 80 % of ncidents Resoned vilhing 5 Days of

Reportina at al imes. Persomet Reporina
Sta) Fistine of
o Logistics: KPI 1:% of iciderts Resolved withing 5 Days of Reporiing, Ro00 Incident Management Report, Reports on Progress of dealing
Target 2: 96 of incider SLA Terms at [Munsoft Re-set Users Oupu 2 20% of ved as por SLA Terms | KP12: % of incidents are a resolved as per SLA Terms with Incidert Managemert
allimes Caseuare Problem Soii
Sebata
Escalte f terms of SL et
(Target 1 80 % of inciderts Resowed wiling 5 Days of
Persomet Fistine of
Outpus 1: 80 % of incidents Resohed viling 5 Days of
Staf) Reportina
Q, Logisis: Re.set Users KPI 1% of incidents Resolved wifing 5 Days of Reporting, R0 Incident Management Report, Reports on Progress of dealing
Tege 25 f et el osoe a5 pr SLA TS a o Problem Soun 112:9 of inciderts are ai resolved as per SLA Terms, with Incidert Managemer
Caseuare Ouput 2: 20% of Terms
Sebata
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Secton Name [Suppl Chain
Notional KPA-
Goal ()
i Priect
o° Reeronce 5271
Baseine
anua Tart. T2 oy Satsof SC Rapors deaing wih dovlions, oot oGl o d9parien.oder Tsued s 0 000 ador Tsued s REOD G0 s avarded abov RZED 000, roress wih mpemaalon of procuremen e 10 o b conmtes by 30 1 2678
anual Outout 12 x montly St o SOM Repors 000,
mSCOA AmountBudoet R
onua
onual KoL
S8 Roferen Quarter Qartery Tarsets Quarterl nputs Quartely Acivie (em) Quarter Output Quartery Key Perfornance Indicator nSCOA Amoun (Quarter) Quarterly (Neansof Verication)
3 moniy Sttus of ScM Reprts eoing wih devitons,contacregser . 50 SO dataepors, v Progress Repor —— o I R 150000
o o dearimenorer sed s tan R3D 000 rders sved s han SOM Ut Cntrac ffst Joatsa SGM daprs, davcp Progrees Beport 3oty Staesof SO Rapors contrct registrper dspartment rders ssuedess han R30 00, rdors
3 monty St f oM Repars deaing wihdevatons, convact o0 SO Samrepors. corson Prages Fepot —— » o0
@ o SO Unt Confac Ofer Snalyse SCM datatepars, develop Prgres Repor Sxmontly Status o SCM Reports e s 3
5y it o Sl Repors dsig i evtors, ot I Namberof oty SCI Repots deaing ihdevitons, conat rgster
egister perdepatnent, rdrssued s than R3D 00, rdrs s - poro oty St o . o epariment, order sued s han R30 000, orer suedlss than
. @ s th R200 000, s awarced above RZ00 000, progres vith SO Un Cotac ffcer Soalyse SCM datatepars, develop Prgres Repor 3xmonihy Sausof SO Repors e 0 e e s Aoproved ol Siaus of SC Repors and suppertig dcunentaton
mlemeniaton o procurarntlan, itogof i comitees. itoss o
3 monty it f S Repars deaing Wi devaton, convac Parsome:
egister perdepatnent, ordrssued s than R3D 00, rdrs s SO Unt Contrac ffer Nomberof mony Siatsof SCH Reparsdeaing with ditons,
o e than R200 00, ids awardes above 200 000, progres wih e oo
miementaton o procuremantplan, st of bid conmitees p— issued o than R200 00, id awared abave R200 00, pogrss wih
SO Ut ot fcer implementato of pocurement pln, sting of b comitees
RO
Ty O
55272
o
None
None
o
Quartery Tagets Quarterl nputs uartely Acivies (em) Quarter Output Quartry Koy Perfornance ndicator nSCOA Amount (Quarer) Quarterly (Neans of Verication)
a1 None None Nore None None R0 Nons
872 @ oo Nore Nore Nons None Ro00 None
o None Nore Nore ore None 000 None
or Nore Nore Nore None Nono o0 None
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